
AGENDA

Monday, December 18, 2017

HOLIDAY RECEPTION
6:00PM

Meetings of Standing Committees
Council Conference Room

6:45 P.M.

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
COUNCIL CHAMBERS/CITY HALL

7:00 P.M.

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Approval of the Minutes of the Previous Regular Meeting
 
  December 04, 2017

5. Petitions, Communications, Remonstrance and Memorials
 
 
A letter from the City Plan Commission regarding recommendations from their December 12, 
2017 meeting.

6. Report of Special Committee
7. Ordinances on First Reading
 
  P.O. NO. 2017­44  Rezone from R­3 to R­1 1003 LWW (Petitioner Requesting Second Reading)

 
  P.O. NO. 2017­45  Rezone from C­1 to R­1 1007 S. Main St.

 
 
P.O. NO. 2017­46  Collective Bargaining Between the City and Local 364 Sewer Dept. 1­1­2018 
thru 12­31­2020 (Petitioner Requesting Second Reading)

 
 
P.O. NO. 2017­47  Collective Bargaining Between the City and Local 1392 IBEW 1­1­2018 thru 
12­31­2020 (Petitioner Requesting Second Reading)

 
 
P.O. NO. 2017­48  Collective Bargaining Between the City and Local 360 Firefighters 1­1­2018 
thru 12­31­2018 (Petitioner Requesting Second Reading)

 
 
P.O. NO. 2017­49  Collective Bargaining Between the City and Lodge 91 Police 1­1­2018 thru 12­
31­2020 (Petitioner Requesting Second Reading)

 
 
P.O. NO. 2017­50  Transfer Funds ­ CEDIT ­  Fund ­ $1,300,000.00 (Petitioner Requesting Second 
Reading)

8. Resolutions
 
  R2017­29  Honoring Penn Girls Soccer Team State Champions

9. Ordinances on Second Reading
 
 
P.O. NO. 2017­43  Transfer Funds Public Safety LOIT $75,000.00 and CEDIT $45,000.00 
(Assigned to Budget and Finance Committee)



10. Privilege of the Floor – Non­Agenda Items
11. Unfinished Business
12. New Business
 
  Change Meeting Dates

13. Adjournment

At this time I know of no other business to come before the Council.
Deborah S. Block, IAMC, MMC, City Clerk

The City of Mishawaka acknowledges its responsibility to comply with the Americans with Disabilities 
Act  of  1990.   In  order  to  assist  individuals  with  disabilities  who  require  special  services  (i.e.  sign 
interpretative  services,  alternative  audio/visual  devices,  and  amanuenses)  for  participation  in  or 
access to City sponsored public programs, services and/or meetings, the City requests that individuals 
make  requests  for  these  services  forty­eight  (48)  hours  ahead  of  the  scheduled  program,  service 
and/or meeting.   To make  arrangements,  contact Geoffrey  Spiess,  ADA Coordinator,  at  (574)  258­
1615.



REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
December 04, 2017

Be it remembered that the Common Council of the City of Mishawaka, Indiana met in the 
Council Chambers of the Mishawaka City Hall on Monday December 04, 2017, at 7:00 p.m.  
The meeting was called to order by President Ross Deal all were asked to stand for the Pledge of 
Allegiance.
 
  Roll Call.
Present: Mrs. Voelker, Mr. Compton, Mr. Tanner, Mr. Mammolenti, Mr. Banicki, Mr. 
Bellovich, Mr. Canarecci, Mr. Deal.
Absent: Mr. Emmons.
 
The minutes from the November 20, 2017 meeting was approved as received from the City 
Clerk’s Office.

Chief Deputy Clerk Hazen read letter  from the City Plan Commission regarding 
recommendations from their November 21, 2017 meeting.
 
PETITION 2017-29  Rezone from R-3 to R-1 1003 Lincoln Way West 

PETITION 2017-30    Rezone from C-1 to R-1 1007 s. Main Street. 

Chief Deputy Clerk Hazen read the following Proposed Ordinances by title and were assigned to 
committee and set for public hearing at next meeting.

PROPOSED ORDINANCE NO. 2017-43

AN ORDINANCE DECLARING AN EMERGENCY AND 
TRANSFERRING AND REAPPROPRIATING FUNDS

WITHIN THE BUDGET ADOPTED FOR THE 
CALENDAR YEAR ENDING DECEMBER 31,2017
(Transfer funds Public Safety $75,000 - CEDIT $45,000)

(Assigned to the Budget and Finance Committee)

Chief Deputy Clerk Hazen read the following resolution by title and was opened for public 
hearing. 

RESOLUTION NO. 2017-28

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF 
MISHAWAKA, INDIANA, AUTHORIZING THE PARTICIPATION OF 
SAID CITY IN THE MOTOR FUEL BUDGETING PROGRAM OF THE 

INDIANA BOND BANK FOR THE 2018 BUDGET YEAR, THE 
EXECUTION OF THE QUALIFIED ENTITY REIMBURSEMENT

AGREEMENT IN CONNECTION THEREWITH AND OTHER 
RELATED MATTERS



Rebecca Miller, City Controller said this was the 8th year the city has participated in the fuel 
budgeting program.  She went on to say there was not a lot of volatility in the oil in market now, 
but in case there would be; this program would keep the city in budget.  Ms. Miller explained the 
bond bank sets a collar for oil pricing, if the floor was breached, the city would pay towards the 
bond bank, but if the ceiling was breached, the bank would pay the city because the city pays 
higher of out of the budget when oil prices increase.    

Mr. Banicki said there has not been a lot of volatility since the economy took a turn in 2008and 
gas prices increased.  He asked has the city used all the money budgeted every year for fuel or 
has quite a bit of the funds transferred back into different lines.  Mr. Banicki also questioned the 
dollars saved compared to the fees charged leveled.  Ms. Miller said they have kept the budget 
fairly high just over $1 million and in the past years they have put funds back.  She stated this 
year they budgeted $800,000 and there was $270,000 left with December still left to pay.  Ms. 
Miller continued to say this was paid out of the general fund, which was the fund that gets hit the 
hardest especially when the circuit breaker hits and in the future.  She felt as relatively cheap 
insurance policy compared to the overall budget, this was a good investment.  Ms. Miller 
explained it was not as much as a saving as it is an insurance, the fees itself range from $300 to 
$400 a month.  She stated as the oil prices lowered, this year they have currently paid into the 
bonk bank $11,000 out of the $800,000 budget this year.  Ms. Miller went on to say this would 
preserve the general fund if anything catastrophic would happen.  She said the collar will be 
higher next year; they would then have to decide if they want to continue with the insurance.     

Mr. Banicki expressed there would always be volatility but if they could save a little bit of funds 
in the general funds now towards the circuit breaker, they needed to look at every penny they 
could try to save. He said th program has worked well in the past and now that it’s been stable, 
he did not believe it was necessary. 

Mr. Canarecci agreed with Mr. Banicki.  He asked would there be some sort of penalty if the city 
skipped a year.  Ms. Miller said she was unaware of any penalty, the more entities in the pool 
helps the cost.  Mr. Canarecci questioned how many entities participated in the program.  Ms. 
Miller replied it was lower than when they started in 2008, but she would know at the first 
quarter.  

Mr. Bellovich asked for the average monthly cost for being in this program.  Ms. Miller said the 
admin runs from $300 to $400, this year so far the city has paid $11,000. Mr. Bellovich said it 
basically an insurance policy.  Ms. Miller replied exactly, it’s a fuel budgeting policy to help 
keep the budget stable.  She added the city was not allowed to do 100% of usage, right now they 
were about 65% of usage.   

 Mrs. Voelker questioned how many gallons of gas the city used a year.  Ms. Miller said it was in 
the application, but they used thousands of gallons a year.   

Mr. Compton expressed he was all about looking for ways to save for the budget but there was a 
risk involved if the city did not continue with this program. He continued to say there may not be 
much volatility in oil prices now but they were one world disaster or problem away that could 
change overnight.  Mr. Compton said he was not comfortable taking a risk. He expressed his 
support.  



Mr. Tanner, Mr. Mammolenti and Mr. Deal agreed with Mr. Compton and expressed their 
support to continue the insurance policy.  They felt this was 1.3% of the overall budget, if the 
fuel cost increase 5-10%; this was a relatively small expense to cover the cost.  They did not 
believe it was that big of a savings to withdraw and not participate in the program. They 
expressed no one knew what the next day or month would bring, tomorrow was not promised.  
They believed this was the best thing to do.  

Questioned was called for at 7:13 P.M. for Resolution No. 2017-28  Vote: Motion passed 
(summary: Yes = 6, No = 2, Abstain = 0). Yes: Mrs. Voelker, Mr. Compton, Mr. Tanner, 
Mr. Mammolenti, Mr. Bellovich, Mr. Deal.
No: Mr. Banicki, Mr. Canarecci.
 
Chief Deputy Clerk Hazen read the following ordinances by title and opened the public hearings. 

PROPOSED ORDINANCE NO. 2017-41 

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL CODE OF THE 
CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED, 

COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF 
THE CITY OF MISHAWAKA, INDIANA

(Rezone from I-2 Heavy Light Industrial to R-1 single Family- 926 S. Byrkit Ave.) 
(Assign to the Land Use Planning Committee)

Mr. Tanner reported the Land Use Planning Committee recommended this proposed ordinance 
should be adopted and moved for acceptance of same upon a second by Mr. Banicki motion 
carried.  

Michael Nisley 926 S. Byrkit Ave. explained they were in the process of trying to refinance their 
home.  He said they were denied the loan due the property being zoned light industrial.  Mr. 
Nisley requested for rezone to residential to receive a loan.  

Mr. Deal questioned how long Mr. Nisley lived on the property and why they were requesting 
for rezone now. Mr. Nisley said it was his parents’ home; he lived on the property for 55 years. 
He continued to say they were in need to refinance their home and the bank denied him because 
the property was not zoned residential.   

Questioned was called for at 7:16 P.M. for PROPOSED ORDINANCE NO. 2017-41   
Vote: Motion carried by unanimous roll call vote (summary: Yes = 8). Yes: Mrs. Voelker, Mr. 
Compton, Mr. Tanner, Mr. Mammolenti, Mr. Banicki, Mr. Bellovich, Mr. Canarecci, Mr. Deal. 
Thus, it becomes ORDINANCE NO. 5598

PROPOSED ORDINANCE NO. 2017-42 

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL CODE OF THE 
CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED, 

COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF 



THE CITY OF MISHAWAKA, INDIANA
(Vacate public right of way Veterans Parkway & Release of Easements – 2320 Douglas Rd.)

(Assign to the Land Use Planning Committee)

Mr. Banicki reported the Land Use Planning Committee recommended this proposed ordinance 
should be adopted and moved for acceptance of same upon a second by Mr. Canarecci motion 
carried.  

Mayor Wood spoke on behalf of Ken Price, City planner; he said they were seeking to move the 
previously dedicated right- of- way for the paper street, now Veterans Parkway approximately 30 
feet west.  He continued to say the corrected right-of-way would be rededicated by the Penn 
Family as a part of the platting process, which would occur in upcoming months.  Mayor Wood 
explained they originally platted the home to take advantage of the area around the Penn family 
home stead. He said since then Penn’s have moved out of the house and the home has been 
demolished, now the city had the flexibility to move the street to coincide with a more 
mycological place in case the city ever decided to extend south of  Douglas without demolishing 
structures.    

Question was called for at 7:20 P.M. for PROPOSED ORDINANCE NO. 2017-42   Vote: 
Motion carried by unanimous roll call vote (summary: Yes = 8). Yes: Mrs. Voelker, Mr. 
Compton, Mr. Tanner, Mr. Mammolenti, Mr. Banicki, Mr. Bellovich, Mr. Canarecci, Mr. Deal.
Thus, it becomes ORDINANCE NO. 5599

ADJOURNMENT  7:21P.M. 

Mary Ellen Hazen                                        /s/                Ross Deal                                     /s/     
Mary Ellen Hazen, Chief Deputy Clerk                          Ross Deal, President
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