
AGENDA

Monday, October 16, 2017

Meetings of Standing Committees
Council Conference Room

6:45 P.M.

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
COUNCIL CHAMBERS/CITY HALL

7:00 P.M.

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Approval of the Minutes of the Previous Regular Meeting
 
  October 02, 2017

5. Petitions, Communications, Remonstrance and Memorials
 
 
A letter from the Board of Zoning Appeals regarding recommendations from their October 10, 
2017 meeting.

 
 
A letter from the City Plan Commission regarding recommendations from their October 10, 2017 
meeting.

6. Report of Special Committee
7. Ordinances on First Reading
8. Resolutions
 
  R2017­24  Approving Douglas Road Corridor Plan

 
 
R2017­25 Use Variance for Outdoor Storage, Developmental Variances & Location of Fence ­ 914 
& 916 E. McKinley Ave.

 
  R2017­26  Fiscal Plan for Annexation ­ 16839 Douglas Road

9. Ordinances on Second Reading
 
 
P.O. NO. 2017­37  Annex and Rezone to R­3 Multi­family District ­16839 Douglas Rd ADOPTION 
(Assigned to Land Use Planning Committee)

 
 
P.O. NO. 2017­38  2018 Civil City Budget and Tax Levy FINAL ADOPTION (Assigned to 
Budget and Finance Committee)

10. Privilege of the Floor – Non­Agenda Items
11. Unfinished Business
12. New Business
13. Adjournment

At this time I know of no other business to come before the Council.
Deborah S. Block, IAMC, MMC, City Clerk



The City of Mishawaka acknowledges its responsibility to comply with the Americans with Disabilities 
Act  of  1990.   In  order  to  assist  individuals  with  disabilities  who  require  special  services  (i.e.  sign 
interpretative  services,  alternative  audio/visual  devices,  and  amanuenses)  for  participation  in  or 
access to City sponsored public programs, services and/or meetings, the City requests that individuals 
make  requests  for  these  services  forty­eight  (48)  hours  ahead  of  the  scheduled  program,  service 
and/or meeting.   To make  arrangements,  contact Geoffrey  Spiess,  ADA Coordinator,  at  (574)  258­
1615.



            REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL

October 2, 2017

Be it remembered that the Common Council of the City of Mishawaka, Indiana met in the 
Council Chambers of the Mishawaka City Hall on Monday October 2, 2017, at 7:00 p.m.  The 
meeting was called to order by President Ross Deal all were asked to stand for the Pledge of 
Allegiance with a moment of silence 

    Roll Call.
Present: Mrs. Voelker, Mr. Compton, Mr. Tanner, Mr. Mammolenti, Mr. Banicki, Mr. 
Bellovich, Mr. Canarecci, Mr. Deal.
 

Others present; Council Attorney Mike Trippel, Chief Deputy Mary Ellen Hazen, Raven Boston 
Deputy. 
 
The minutes from the September 18, 2017 meeting was approved as received from the City 
Clerk’s Office.

Clerk Block read a letter from the City Plan Commission regarding recommendations from their 
September 12, 2017 meeting.

Clerk Block read the following proposed ordinances by title and were opened for public hearing.

PROPOSED ORDINANCE NO.2017-35

AN ORDINANCE OF THE 
COMMON COUNCIL OF THE CITY OF MISHAWAKA, INDIANA,

AUTHORIZING THE ISSUANCE OF THE CITY OF MISHAWAKA, INDIANA 
MULTIFAMILY HOUSING REVENUE BONDS (SILVER BIRCH OF MISHAWAKA 
PROJECT), SERIES 2017 IN A MAXIMUM AGGREGATE PRINCIPAL AMOUNT 

NOT TO EXCEED SEVENTEEN MILLION DOLLARS ($17,000,000) AND THE 
LENDING OF THE PROCEEDS THEREOF TO MISHAWAKA RCF AND 

AUTHORIZING AND APPROVING OTHER ACTIONS IN RESPECT THERETO.  
(Assigned to the Land Use Planning Committee)

Mrs. Voelker reported the Land Use Planning Committee recommended this proposed ordinance 
should be adopted and moved for acceptance of same upon a second by Mr. Banicki motion 
carried.  

Darrin Jolas represented Vermillion 401 N. Franklin Street Chicago, IL spoke in behalf of Silver 
Burch Development.  He said they were proposing a 119 unit Assisted Living Multi-Family 
Development located at 3700 Hickory Road.  Mr. Jolas described the building to be a 3 story, 
96,000 square foot building with 68 studios and 51 one-bedroom apartments.  He went on to say 



they were planning to break ground this fall; it would take up to 14 months to build at the cost of 
23,000,000 million dollars.  Mr. Jolas said this facility would generate 35 full time positions with 
$1.6 million in payroll plus benefits.  He explained it would utilize a combination of low income 
tax credits and municipal bonds.  Mr. Jolas introduced Jim Crawford of Creek Development to 
discuss the bonds.  Mr. Crawford’s explained the bonds were similar to the Hellenic Project; the 
city had no obligations or liability of payments for the bonds.  He said the bond holder was 
solely to the security interest in the equipment, mortgage, the facility and repayment of the 
bonds.  

Mr. Canarecci asked was the project qualified for the bonds due to the type of residents they 
would house.  Mr. Crawford replied yes, the project also qualified for the state to allocate section 
42 tax credit because 50% of the project was being financed with this type of tax exempt bonds.  

Questioned was called for at 7:07 P.M. for PROPOSED NO. 2017-354  Vote: Motion 
carried by unanimous roll call vote (summary: Yes = 8). Yes: Mrs. Voelker, Mr. Compton, 
Mr. Tanner, Mr. Mammolenti, Mr. Banicki, Mr. Bellovich, Mr. Canarecci, Mr. Deal. Thus, 
it becomes ORDINANCE NO. 5593
 

PROPOSED ORDINANCE NO. 2017-36

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL
CODE OF THE CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME

AMENDED, COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF 
THE CITY OF MISHAWAKA, INDIANA

(Assigned to the Land Use Planning Committee)

Clerk Block read a letter from petitioner requesting for PROPOSED ORDINANCE NO.2017-
36 to be Tabled Indefinitely. 

Mr. Banicki made a motion to for PROPOSED ORDINANCE NO.2017-36 to be Tabled 
Indefinitely second by Mr. Canarecci motion carried.

PROPOSED ORDINANCE NO. 2017-37

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF 
MISHAWAKA, INDIANA, AND PROVIDING ZONING CLASSIFICATIONS 

THEREFORE
(ASSIGNED to the Land Use Planning Committee)

Mary Hada represented the NRP Group 5309 Transportation Boulevard, Cleveland, Ohio. She 
said they were proposing to build a three story Independent Living Facility for seniors 55 years 
and older with amenities.  Mrs. Hada stated this facility would be 9% tax credits to the Indiana 
Housing and Community Development Authority.  



Mr. Tanner assumed there was a demand for Independent and Assisted Living Facilities, he 
asked to confirm.  Mrs. Hada replied yes, she did a preliminary market study 3 years ago, it 
showed there was a demand that could support the size property they were proposing to develop.  
She continued to say they were in a different aspect of the market study compared to Assisted 
Living Facilities.  Mrs. Hada explained the difference on how the market study would relate and 
the number of people that would qualify and served in the area.  She stated the project was a $12 
million investment.  Mrs. Hada said applying for the tax credit would cost $20,000 to start.  She 
went on to say her company would develop, construct, and manage.  Mrs. Hada added the NRP 
Group had properties located in Evansville, Fort Wayne, Avon, Beech Grove, Lebanon, and 
Indianapolis, Indiana to name a few. 

Mrs. Voelker asked was this facility for seniors in need of financial assistants and what amenities 
the proposed facility would offer.  Mrs. Hada replied yes, it would be 60% and under the 
adjusted need income. She said amenities would include: a community room, kitchen, fitness 
room, library, and possibly a telemedicine room.  

Mr. Mammolenti questioned the oldest facility and occupancy rates.  Mrs. Hada said the oldest 
facility was Preston Pointe in Fort Wayne, Indiana, built in 2002. She continued to say they were 
about 98% occupied at their current facilities. 

Mr. Banicki asked would they higher local labor.  Mrs. Hada said yes, they always bid locally. 

Mr. Canarecci questioned the facilities employment.  Mrs. Hada said there would be a Project 
Manager and Maintenance, they also sub-contract for landscaping. 

Donna Rowe, Agent Coldwell Banker represented the seller of property in question.  She said for 
three years she’d been speaking with Mrs. Hada about the development of this property.  Mrs. 
Rowe encouraged the annexation and the development for the property.  

Mr. Banicki asked was the property a part of the superfund site and was it tested for any 
contamination.  Mrs. Rowe said the property was purchased by the EPA years ago; the property 
was cleaned and tested for 17 years.   She mentioned the seller had two wells on the property; 
they were tested and were told his wells were clean.  

Public hearing was closed at 7:18 P.M. for PROPOSED ORDINANCE NO. 2017-37

PROPOSED ORDINANCE NO.2017-38

CIVIL CITY BUDGET AND TAX LEVY FOR 2018
 (Assigned to the Budget and Finance Committee)

Mayor Wood stated the overall budget did not change by much; line by line vast majority of it 
would remain the same as it has over the last few years.  He said figuring out the budget was an 
art, guessing what the next year would be like; they were usually pretty accurate with their 
projections.  Mayor Wood went on to say the overall budget increased by 2 Million dollars but 
the circuit breaker was slightly ahead.  He said one of the main differences noticed in the budget 



were the employees’ wage increase.   Mayor Wood continued to say the 1% plus the additional 
$500 raise would benefit the employees at the lower end of the scale. He went on to discuss the 
rise of the city’s health insurance; the city was paying close to $1 Million dollars a month for 
health insurance.  Mayor Wood said they project insurance would increase about 1.3 million 
dollars but they were looking for ways to help reduce the expenditure.  He mentioned there were 
increases in the Motor Vehicle Highway and Local Road and Street Funds, also the Public Safety 
Local Option Income Tax Revenue was increased $167,000.  Mayor Wood said the biggest 
expense was public safety, as it should be and was the city’s biggest priority.  He stated PSAP 
was recently voted to increase employees; it had to be accommodated into the budget which 
meant there was less for the Police and Fire Departments.  Mayor Wood was excited to announce 
they ended their radio contract with Motorola and switched over to the states system.  He 
continued to say ending the Motorola contract benefited the city by $410,000 a year.  Mayor 
Wood said next year they would spend $195, 000 in new fire equipment and upgrading the 
record management system for the police department at a cost of $1.1, million.    He explained to 
help pay for record management system, they put $259,000 to cover bond payments and would 
borrow the cost from the Mishawaka Bond Bank.   Mayor Wood stated there would be hiring for 
two new Firefighters and Police Officers next year, which he hoped to be covered by grants.  He 
said the additional firefighters would help reduce overtime for one of the shifts.  Mayor Wood 
went on to say the state granted the city with a $650,000 of matching grant for street pavements, 
they intend pave more neighborhoods and handicap sidewalks at intersection.  He mentioned an 
addition to the budget was for the purchase of a Peterson Lightening Loader Truck, it was a truck 
with a frontend loader and dump truck along with other pieces of equipment at the cost of 
$180,000.  Mayor Wood continued to say the truck would help make cleanup more efficient and 
one person could do the job of several with the Peterson Lightening Loader.   He went on to say 
rates were not set at this time but they predict it would be similar to this 2017 at 1.99 per hundred 
dollars of assessed evaluation.  Mayor Wood said they were also waiting to receive the certified 
county assessment, he believed it would be very similar to 2017.  He went on to say revenue 
remained stagnant and public safety expense were eating into the cash balances, if revenue did 
not significantly improve over the years ahead, they may be in a position to further cut cost in the 
general funds or look at revenue generating strategies. 

Mr. Mammolenti asked was the additional police and fire currently in the budget and has the city 
seen cost saving from the new Central Services Building.   Mayor Wood replied yes and the 
additional officer and firefighters would not increase shift strengths, overtime was currently 
filling the gap.  He went on to say they have definitely seen savings from the new central service 
building; it has helped the city become very efficient.  

Jim Szucs, Business Agent for Teamster Local 364 represented the Central Services and Sewer 
Department employees in collective bargaining with the city. He spoke in favor for the proposed 
ordinance, he said although this would be the third year in a row to receive a 1% increase, he 
always encouraged the employees to accept the offers. Mr. Scuzs  proposed for the council and 
to Mayor Wood to adopt the resolution and to be opened minded to the collective bargaining 
when the time comes. 

Public hearing was closed at 7:35 P.M. for PROPOSED ORDINANCE NO. 2017-38

NEW BUSINESS



Clerk Block stated school board applications were being accepted through October 03, 2017 to 
October 20, 2017. She said the applications were available online or handwritten and turned into 
the Clerk’s Office by Friday 10-20-2017 at Noon.  

ADJOURNMENT 7:37 P.M. 

Deborah S. Block_________________/s/                Ross Deal                                     s/     
Deborah S. Block, IAMC, MMC, City Clerk           Ross Deal, President
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