
AGENDA

Monday, October 2, 2017

Meetings of Standing Committees
Council Conference Room

6:45 P.M.

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
COUNCIL CHAMBERS/CITY HALL

7:00 P.M.

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Approval of the Minutes of the Previous Regular Meeting
 
  September 18, 2017

5. Petitions, Communications, Remonstrance and Memorials
 
 
Appeal No. 2017­42  Use Variance for Outdoor Storage,  Development Variances & Location of 
Fence ­ 914 & 916 E. McKinley Ave.

 
  Appeal No. 2017­46  Use Variance for Outdoor Storage ­ 2320 Miracle Lane ­ Big Lots

6. Report of Special Committee
7. Ordinances on First Reading
8. Resolutions
9. Ordinances on Second Reading

 
 

P.O. NO. 2017­35  Multi Family Housing Revenue Bonds $17,000,000 Silver Birch of Mishawaka 
approximately 119 Assisted Living Unit ­ 3700 Hickory Rd (Assigned to Land Use Planning 
Committee)

 
 
P.O. NO. 2017­36  Rezone from C­1 Commercial to C­9 Automotive Sales ­ 611 W. McKinley 
(Assigned to Land Use Planning Committee)

 
 
P.O. NO. 2017­37  Annex and Rezone to R­3 Multi­Family District ­ 16839 Douglas Rd (PUBLIC 
HEARING­ NO VOTE)

 
  P.O. NO. 2017­38  2018­Civil City Budget and Tax Levy PRE­ADOPTION ­ NO VOTE

10. Privilege of the Floor – Non­Agenda Items
11. Unfinished Business
12. New Business
 
  Accepting School Board Application   10­03­2017 to 10­20­2017 at Noon

13. Adjournment

At this time I know of no other business to come before the Council.
Deborah S. Block, IAMC, MMC, City Clerk



The City of Mishawaka acknowledges its responsibility to comply with the Americans with Disabilities 
Act  of  1990.   In  order  to  assist  individuals  with  disabilities  who  require  special  services  (i.e.  sign 
interpretative  services,  alternative  audio/visual  devices,  and  amanuenses)  for  participation  in  or 
access to City sponsored public programs, services and/or meetings, the City requests that individuals 
make  requests  for  these  services  forty­eight  (48)  hours  ahead  of  the  scheduled  program,  service 
and/or meeting.   To make  arrangements,  contact Geoffrey  Spiess,  ADA Coordinator,  at  (574)  258­
1615.



            REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL

September 18, 2017

Be it remembered that the Common Council of the City of Mishawaka, Indiana met in the 
Council Chambers of the Mishawaka City Hall on Monday September 18, 2017, at 7:00 p.m.  
The meeting was called to order by President Ross Deal all were asked to stand for the Pledge of 
Allegiance.

    Roll Call.
Present: Mrs. Voelker, Mr. Compton, Mr. Tanner, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, 
Mr. Bellovich, Mr. Canarecci, Mr. Deal.
 

Others present; Council Attorney Mike Trippel, Chief Deputy Mary Ellen Hazen, Raven Boston 
Deputy. 
 
The minutes from the September 05, 2017 meeting was approved as received from the City 
Clerk’s Office.

Clerk Block read a letter from the City Plan Commission regarding recommendations from their 
September 12, 2017 meeting.

APPEAL NO. 17-39    An appeal submitted by CBI Building LLC, requesting Use and 
                                              Development Variances for 5327 Grape Road to permit a building
                                              with four (4) tenants, a drive-thru restaurant, and a reduction in 
                                              parking spaces and setback.     
   
The Board, with a vote 5-0, recommended approval subject to the following conditions:

1. Parking Shall be provided to a minimum of 55 spaces as shown on the preliminary site 
submitted with the appeal. 

2. Uses shall be limited to one (1) restaurant with drive-thru and those identified in the C-1 
General Commercial Zoning District. 

3. Current storm water management and grease -traps shall be implemented per City of 
Mishawaka Engineering Department. 

4. Right-of-way and access drive improvements shall be reviewed as a part of the site plan 
submitted as determined by the city of Mishawaka Engineering Department. 

5. The required perimeter yard and parking lot landscaping along the north property line 
shall be provided onsite completely outside of the additional right-of-way to be 
dedicated. 

6. The required perimeter yard landscaping along the south property line shall be provided 
offsite on the adjacent property within landscape easement dedicated to the City of 
Mishawaka.  



PETITION NO. 17-23    A petition submitted by Tony Rucano and Tony Rucano for Joseph
                                          Simeri requesting to rezone 611 West Mckinley Avenue, from C-1 
                                          General Commercial District to C-9 Automobile Sales Commercial 
                                          District. 
The Commission, with a vote of 9-0, recommended approval. 

PETITION NO. 17-24    A petition submitted by Young’s Landscape Nursery Corp. requesting 
                                          to annex and zone 16839 Douglas Road to R-3 Multi-Family 
                                          Residential District. 
                                          
The Commission, with a vote of 9-0, recommended approval. 

                                                                    
Introduction and Swearing-in of Mayors Wood’s Youth Council

Mayor Wood was proud to announce the 7th Youth Council. He began by thanking his staff Lou 
Ann Hazen, Administrative Assistant; Debby Gregg, Secretary and his wife Jamie Wood; he said 
the program would not be possible without their involvement.   Mayor Wood went on to say this 
year’s group had a lot to live up to, last year’s group had members graduated as valedictorians 
and salutatorians and were attending great schools.   He said they had students representing 
Mishawaka, Marian, and Penn High Schools.  Mayor Wood went on to say this program was 
intended to educate the students about local government.  He said this group would get involved 
in the community doing projects and give feedback on how to make Mishawaka better.  Mayor 
Wood went on to say this program was the best in the State of Indiana; they’ve received calls 
from communities throughout the state wanting to model the Youth Council Program.  He stated 
this year one student would have the opportunity to serve on a panel or committee to take the 
program statewide. Mayor Wood swore in 33 students for the 2017-2018 Youth Council. 

Clerk Block read the following Proposed Ordinances by title and were assigned to committee 
and set for public hearing at next meeting.

 PROPOSED ORDINANCE NO.2017-35

AN ORDINANCE OF THE 
COMMON COUNCIL OF THE CITY OF MISHAWAKA, INDIANA,

AUTHORIZING THE ISSUANCE OF THE CITY OF MISHAWAKA, INDIANA 
MULTIFAMILY HOUSING REVENUE BONDS (SILVER BIRCH OF MISHAWAKA 
PROJECT), SERIES 2017 IN A MAXIMUM AGGREGATE PRINCIPAL AMOUNT 

NOT TO EXCEED SEVENTEEN MILLION DOLLARS ($17,000,000) AND THE 
LENDING OF THE PROCEEDS THEREOF TO MISHAWAKA RCF AND 

AUTHORIZING AND APPROVING OTHER ACTIONS IN RESPECT THERETO.  
(Assigned to the Land Use Planning Committee)



PROPOSED ORDINANCE NO. 2017-36

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL
CODE OF THE CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME

AMENDED, COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF 
THE CITY OF MISHAWAKA, INDIANA

(Assigned to the Land Use Planning Committee)

PROPOSED ORDINANCE NO. 2017-37

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF 
MISHAWAKA, INDIANA, AND PROVIDING ZONING CLASSIFICATIONS 

THEREFORE
(ASSIGNED to the Land Use Planning Committee)

PROPOSED ORDINANCE NO.2017-38

CIVIL CITY BUDGET AND TAX LEVY FOR 2018
 (Assigned to the Budget and Finance Committee)

Clerk Block read read the following Resolution by title and was opened for public hearing.

RESOLUTION NO.2017-23

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY MISHAWAKA, 
INDIANA, APPROVING A PETITION OF THE MISHAWAKA BOARD OF ZONING 

APPEALS FOR THE PROPERTY LOCATED AT:
5327 Grape Road, Mishawaka, Indiana

Gregg Shearon with Danch Harner & Associates 1643 Commerce Dr. South Bend, Indiana 
represented the petitioner, CVI Building LLC. He said the petitioner was requesting a Use 
Variance for property 5327 Grape Road, the south/west corner of Grape and Douglas Road.  Mr. 
Shearon explained the petitioner would like to demolish the vacant building to construct a three 
tenant multi-use building with one small drive-thru restaurant use. He said it would be similar 
development of the Potbelly’s and Ossip Optometry located on 5111 N. Main Street near 
Meijer’s.  Mr. Shearon explained they were requesting the use variance because the zoning 
ordinance did not allow any use with a multi-tenant and drive-thru restaurant. 

Questioned was called for at 7:25P.M. for RESOLUTION NO. 2017-23   Vote: Motion 
carried by unanimous roll call vote (summary: Yes = 9). Yes: Mrs. Voelker, Mr. Compton, Mr. 
Tanner, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, Mr. Bellovich, Mr. Canarecci, Mr. Deal.
 

Clerk Block read the following proposed ordinances by title and were opened for public hearing.

PROPOSED ORDINANCE NO. 2017-33



AN ORDINANCE FIXING THE SALARIES
OF CERTAIN ELECTED OFFICIALS OF THE CITY OF MISHAWAKA

FOR THE FISCAL YEAR BEGINNING JANUARY 1, 2018
(Assigned to the Budget and Finance Committee)

Mr. Bellovich reported the Budget and Finance Committee recommended this proposed 
ordinance should be adopted and moved for acceptance of same upon a second by Mr. Compton 
motion carried.  
 
Rebecca Miller, City Controller said the elected official’s salary ordinance for 2018 included a 
1% increase plus a $500 raise. 

Questioned was called for at 7:27P.M. for PROPOSED ORDINANCE NO. 2017-33  Vote: 
Motion carried by unanimous roll call vote (summary: Yes = 9).Yes: Mrs. Voelker, Mr. 
Compton, Mr. Tanner, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, Mr. Bellovich, Mr. 
Canarecci, Mr. Deal. Thus, it becomes ORNINANCE NO. 5591
 

PROPOSED ORDINANCE NO. 2017-34

AN ORDINANCE AMENDING ORDINANCE 5542 FIXING THE SALARIES OF ALL 
EMPLOYEES OF THE CITY OF MISHAWAKA EXCEPT THE SWORN FIRE AND 
POLICE, MISHAWAKA PARK DEPARTMENT, ELECTED OFFICIALS AND THE 
MISHAWAKA UTILITIES FOR THE CITY OF MISHAWAKA, INDIANA FOR THE 

FISCAL YEAR BEGINNING JANUARY 1, 2018
(Assigned to the Budget and Finance Committee)

Mr. Canarecci reported the Budget and Finance Committee recommended this proposed 
ordinance should be adopted and moved for acceptance of same upon a second by Mr. Banicki 
motion carried.  

Mayor Wood said the increase was also a 1% plus $500 raise for all employees.  He continued to 
say each year he committed to give increase to all of his employees.  Mayor Wood wished he 
could give more.  He said they were preparing for the fiscal cliff coming in 2019; they’ve begun 
planning, achieving goals, giving staff members good jobs with benefits before and beyond the 
fiscal cliff.  Mayor Wood stated they came up with a good plan and were able to start 5 years 
early to project every year according to their plan. He expressed this raise was recognition of the 
outstanding service the staff provided on the daily basis.  Mayor Wood said he was happy they 
were in a position to offer raises. 

Mr. Mammolenti questioned the last time the city did not receive raises.  Mayor Wood replied 
2010 under the Rea administration. 



Questioned was called for at 7:32 P.M. for PROPOSED ORDINANCE NO. 2017-34  
Vote: Motion carried by unanimous roll call vote (summary: Yes = 9). Yes: Mrs. Voelker, 
Mr. Compton, Mr. Tanner, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, Mr. Bellovich, 
Mr. Canarecci, Mr. Deal. Thus, it becomes ORNINANCE NO. 5592
 

PRIVILEGE OF THE FLOOR

Renee Putman and Andrea Degraff, 911 Dispatchers spoke in regards of the new 911 center 
merger.  They expressed they felt like they were being punished and held accountable for the 
actions of their administration.  Ms. Putman said although they were recently given the approval 
for 3 additional staff, they hoped for more and to find some common ground to help increase 
staffing levels.  She continued to say more staff would lessen the amount of overtime.  Mrs. 
Degraff a dispatcher since 1994 expressed her frustration with the lack of employees and the 
continued mandating.  She said she believed in the new center and would continue to hope for 
change.  They explained while hiring incrementally and waiting for new employees to go 
through training, employees continued to be mandated.  

Mr. Emmons questioned the hours of training for new employees.  Ms. Putman replied new 
employees trained on the floor 8 hours a day.  She added depending on the persons learning 
ability; training could take up to 9 months.   

Mr. Mammolenti said he attended the executive board meeting and heard both sides.  He asked 
were they equally staffed on slower shifts as opposed to the busier shifts.  Ms. Putman replied 
yes.  She added she heard changes of staffing level were mentioned, she did not believe they 
were in the position for that kind of change.  Ms. Putman explained they were at bare minimum 
on the floor which was 12 staff with every station covered; eliminating was not the answer to 
their problem.  

Mr. Compton asked if the administrative issue was addressed, would it help the morale of the 
group.  Ms. Putman replied yes, it would also give a working relationship between the union and 
the administration to allow the union to be included in some decisions.  Mr. Compton asked for 
the dispatchers to be patient, he believed there would be change in the leadership of the 
organization.

Mr. Deal said this concept worked all over the country, he asked what was the difference.  Mrs. 
Degraff said there was nowhere near the turnover and they did not have the right administration. 

NEW BUSINESS

Mr. Mammolenti and Mr. Deal announced the Twin Branch Neighborhood Meeting would be 
September 20, 2017 at 7:00PM at Twin Branch School.  The speakers would be Tim McKinnies 
and Jim Dunfee, Realtors speaking on behalf of Michiana Homes for Heroes.

Mr. Emmons announced the First District Neighborhood Meeting would be September 21, 2017 
at 7:00PM at St. Bavo’s School.  The speaker would be Ken Prince, City Planner speaking about 
Mishawaka’s future.



 
Mayor Wood bragged about the Mishawaka Utilities Linemen Rodeo that was held in 
Mishawaka’s Central Park this past weekend.  He said they represented Mishawaka extremely 
well.  Mayor Wood gave recognition to Chuck Baily and Rick Springman who won best overall 
in the State of Indiana.  He also announced on September 20, 2017 at 10:00 A.M. there would be 
a ribbon cutting for the Ironworks project to begin breaking ground.  

ADJOURNMENT 8:01 P.M. 

Deborah S. Block_________________/s/                Ross Deal                                     s/     
Deborah S. Block, IAMC, MMC, City Clerk           Ross Deal, President
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