
  
 
 
 
 
 
 
 

AGENDA 
September 14, 2026 

 
Meetings of Standing Committees 

Council Conference Room 
5:45PM 

 
Livestream  

http://mishawaka.in.gov/council/livestream 
 

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL 
COUNCIL CHAMBERS/CITY HALL  

 6:00PM 
 

Microsoft Teams Number:1-213-493-9412 
Meeting ID: 222 505 450 263 8 
Meeting password:  kr7Tr2SZ 

 
 

Dial by phone: +1 213-493-9412,,859829763# 
 

Livestream #1:  
https://mishawaka.in.gov/government/elected-appointed-

officials/common-council/ 
 

Livestream #2   
https://www.facebook.com/cityofmishawaka/ 

 
Livestream #3: 

 
www.youtube.com/@cityofmishawaka635 

 
 
 
 

tel:+12134939412,,859829763
https://mishawaka.in.gov/government/elected-appointed-officials/common-council/
https://mishawaka.in.gov/government/elected-appointed-officials/common-council/
https://www.facebook.com/cityofmishawaka/
http://www.youtube.com/@cityofmishawaka635


1. Call to Order 
 
2. Pledge of Allegiance  
 
3. Roll Call  
   
4. Approval of the Minutes of the Regular Meeting of August 17, 2026  
 
5. Petitions, Communications, Remonstrances, and Memorials  
 
Appeal No. 2026-35      Use Variance to allow 7 Tenant & 

Development  Variance to allow for 
Reduction in Required Number of Parking 
Spaces -  3909 N. Main St.  

 
Petition No. 2026-16    Rezone from C-1 General Commercial to 
                        R-2 Two-Family Residential – 701, 707,& 

709 N. Main St.  
 
Petition No. 2026-17    Annex & Rezone  R-1 Single Family    

Residential District – 15467 Douglas Rd. 
 
Petition No. 2026-18    PUD Amendment to add Mixed Use 

Commercial with Outdoor Recreation Use – 
NW corner of E. Douglas Rd. & Veterans 
Pkwy 

 
Mayor’s Youth Council Swearing-In 

 
 
6. Report of Special Committee  
 
7. Ordinances on First Reading 
 
P.O. No. 2026-28  Transfer of Funds:  
CEDIT Fund 
 
From: Other Services and Charges 
 
2209-50-436-01  MVH Equipment Repair       $20,000.00 
 
To: Supplies 
 
2209-50-423-03  MVH Parts and Supplies     $20,000.00   
   
 
 



8. Resolutions  
 
 R2026-30  Adding Property to City Acquisition List  
 
9.  Ordinances on Second Reading 
                                                                                                            
10.  Privilege of the Floor – Non-Agenda Items 
  
11.  Unfinished Business  
 

    12.  New Business 
 

    13.  Adjournment   
 
    This meeting will be aired via live stream: 

 
An archived version of the livestream video can be viewed on the 
city of Mishawaka’s Facebook and YouTube pages.  
https://www.facebook.com/cityofmishawaka/ and 
www.youtube.com/@cityofmishawaka635  
 

              If technology is needed to present, please advise the Clerk’s Office by 4:00pm the Friday before the 
meeting by emailing:  dblock@mishawaka.in.gov or calling 574-258-1616. 

    
 Download Packet: 
 
https://mishawakain.portal.civicclerk.com/event/1038/files/agenda/3486  
 
At this time, I know of no other business to come before the 
Council. 
 
Deborah S. Block, IAMCA, CMO, MMC, City Clerk   
 
The City of Mishawaka acknowledges its responsibility to comply with the 
Americans with Disabilities Act of 1990.  In order to assist individuals with 
disabilities who require special services (i.e. sign interpretative services, 
alternative audio/visual devices, and amanuenses) for participation in or access 
to City-sponsored public programs, services and/or meetings, the City requests 
that individuals make requests for these services forty-eight (48) hours ahead 
of the scheduled program, service and/or meeting.  To make arrangements, contact 
Susan Kile, ADA Coordinator, at (574) 258-1615. 
 
 

Scan the QR Code to access all Common Council 
Meeting Agendas, Packets, and Meeting Minutes.   

 
 
  

https://www.facebook.com/cityofmishawaka/
http://www.youtube.com/@cityofmishawaka635
mailto:dblock@mishawaka.in.gov
https://mishawakain.portal.civicclerk.com/event/1038/files/agenda/3486


REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL 
 

August 17, 2026 
 
Be it remembered that the Common Council of the City of Mishawaka, Indiana met in the 
Council Chambers of the New Mishawaka City Hall and via telephone on Monday August 17, 
2026, at 6:00PM. The meeting was called to order by Council President Gregg Hixenbaugh. All 
were asked to stand for the Pledge of Allegiance. 
 
Members attending virtually do so by Microsoft Teams. Public that attends can participate 
by WebEx or observe meetings by YouTube or Facebook live. The Council meetings are 
also streamed live on Michiana Access on Comcast/AT&T U-verse Channel 99. 
 
City Clerk Debbie-Ladyga Block called roll. 
 
Present: Mrs. Hazen (P), Mrs. Voelker (P), Mr. Carroll (P), Mr. Banicki (P), Mr. Emmons 
(P), Ms. Hahn (P), Mr. Mammolenti (P), Mr. Violi (P), Mr. Hixenbaugh (P) 
P: Present E: Electronically Participating A: Absent 
 
Minutes for the Regular Meeting on August 3, 2026, were approved as received from the Clerk’s 
Office.  
 
Clerk Block read the following resolution by title and opened the public hearing. 
 

RESOLUTION R2026-29 
 

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA, 
INDIANA, INTRODUCING AN ORDINANCE FOR ANNEXATION, ADOPTING A 

WRITTEN FISCAL PLAN, AND A DEFINITE POLICY FOR ANNEXATION FOR THE 
PROPERTY LOCATED AT: 12340 LINCOLNWAY EAST, MISHAWAKA, IN 46544 

SOUTH SIDE OF LINCOLNWAY EAST APPROXIMATELY 650’ 
Fiscal Plan for Annexation of 12340 Lincolnway East 

 
Ken Prince, Director of Planning and Community Development for the City of Mishawaka, 
spoke in favor of RESOLUTION R2026-29. Mr. Prince stated the parcel before the Council 
was 3.7 acres and was roughly 50% contiguous to the city and as required by the law, it had to be 
12.5% contiguous. Mr. Prince stated they referred to the parcel as an infill parcel, and they had 
really grown the area around it and then obviously it had the tracks located to the south of it. Mr. 
Prince stated by law they were required to do a fiscal plan associated with every annexation and 
to do that, they distributed the plan to all applicable city departments who reviewed it and all of 
the departments had identified that they could provide services to the parcel within their existing 
budgets. Mr. Prince stated he was happy to answer any questions that the Council had. 
 
 



Question was called for at 6:03PM for RESOLUTION R2026-29 Motion passed by unanimous roll 
call vote (summary: Yes = 9).  
Yes: Mrs. Hazen, Mrs. Voelker, Mr. Carroll, Mr. Banicki, Mr. Emmons, Ms. Hahn, Mr. 
Mammolenti, Mr. Violi, Mr. Hixenbaugh. The resolution passed 9-0.  

Clerk Block read the following proposed ordinance by title and opened the floor for a vote. 

PROPOSED ORDINANCE NO. 2026-25 
 

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF 
MISHAWAKA, INDIANA AND PROVIDING ZONING CLASSIFICATION 

THEREFORE AND AMENDING CHAPTER 137 OF THE MUNICIPAL CODE OF THE 
CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED, 

COMMONLY KNOWN AS ‘THE ZONING ORDINANCE OF 1966’ OF THE CITY OF 
MISHAWAKA, INDIANA. 

Annex & Rezone north 220’ to C-1 General Commercial & south 310’ to I-1 Light 
Industrial – southside of Lincolnway E. approximately 665’ east of Bittersweet Rd. – 12340 

Lincolnway E. 
VOTE ONLY 

Mr. Carroll reported the Land Use Planning Committee recommended that this proposed ordinance 
be adopted. Upon a second by Mr. Banicki, the motion carried. The committee report passed 
unanimously.  
 
Question was called for at 6:05PM for PROPOSED ORDINANCE NO. 2026-25 Motion passed 
by unanimous roll call vote (summary: Yes = 9).  
Yes: Mrs. Hazen, Mrs. Voelker, Mr. Carroll, Mr. Banicki, Mr. Emmons, Ms. Hahn, Mr. 
Mammolenti, Mr. Violi, Mr. Hixenbaugh. The proposed ordinance passed 9-0, thus it became 
ORDINANCE NO. 5997.  

PRIVILEGE OF THE FLOOR 

Malaika Tongue, 4302 Hickory Road, spoke under PRIVILEGE OF THE FLOOR. Ms. Tongue 
stated she wanted to know what was going on regarding the lack of sidewalks in the city and she 
wanted more sidewalks as she walked to work. Ms. Tongue stated she worked at Kohl’s on Grape 
Road where there were no sidewalks and her shortcut was getting closed off, so she just wanted more 
sidewalks available.  

Mr. Hixenbaugh stated that was very understandable and he suggested to her that she should talk to 
Mr. Ken Prince, their Director of Economic Development, Deputy Mayor, as well as a lot of other 
titles and he would be a good person to initiate the conversation with. Mr. Hixenbaugh stated not to 
ignore what she had to say, but starting a conversation with Mr. Prince would be a good first step and 
then he could direct her to perhaps the City Engineer’s office or someone else within the city 
government. Mr. Hixenbaugh stated if Mr. Prince could not help her, he would find the right person 
to get the answer to her question and certainly if that did not work to please let the Council know and 
they would be happy to help her arrive at that answer as well. Ms. Tongue thanked Mr. Hixenbaugh.  



NEW BUSINESS 

Mr. Emmons made an announcement that the month meeting of the 1st District West End 
neighborhood meeting would be at St. Bavo’s on Thursday August 20th at 7PM with Pete DeKever, 
President and Curator of the Mishawaka Historical Museum as well as the Historian Laureate for the 
City of Mishawaka, as the guest speaker that evening and he would be presenting different interesting 
facts about the City of Mishawaka, especially regarding the West End. Mr. Emmons stated he was an 
interesting person, and they had him as a guest speaker once before and there were a number of people 
asking for him to come back and continue to talk to them about the Mishawaka area and in the 1st 
District. Mr. Emmons stated they would have donuts from the West End Bakery provided and he 
looked forward to seeing everyone.  

 

ADJOURNMENT 6:09PM  

 
Deborah S. Block                                        /s/                Gregg A. Hixenbaugh                        /s/     
Deborah S. Block, IAMC, MMC, City Clerk                  Gregg A. Hixenbaugh, President 

 
These minutes are a summary of actions taken at the Mishawaka Common Council meeting. The 
full video archive of the meeting is available for viewing at 
www.youtube.com/@cityofmishawaka635 for as long as this media is supported.  
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