
 
 
 
 
 
 
 
 

AGENDA 
March 02, 2026 

 
Meetings of Standing Committees 

Council Conference Room 
5:45PM 

 
Livestream  

http://mishawaka.in.gov/council/livestream 
 

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL 
COUNCIL CHAMBERS/CITY HALL  

 6:00PM 
 

Microsoft Teams Number:1-213-493-9412 
Meeting ID: 222 505 450 263 8 
Meeting password: kr7Tr2SZ 

 
 

Dial by phone: +1 213-493-9412,,859829763# 
 

Livestream #1:  
https://mishawaka.in.gov/government/elected-appointed-

officials/common-council/ 
 

Livestream #2   
https://www.facebook.com/cityofmishawaka/ 

 
Livestream #3: 

 
www.youtube.com/@cityofmishawaka635 

 
 

 
 

tel:+12134939412,,859829763
https://mishawaka.in.gov/government/elected-appointed-officials/common-council/
https://mishawaka.in.gov/government/elected-appointed-officials/common-council/
https://www.facebook.com/cityofmishawaka/
http://www.youtube.com/@cityofmishawaka635


1. Call to Order 
 
2. Pledge of Allegiance  
 
3. Roll Call  
   
4. Approval of the Minutes of the Regular Meeting of February 16, 
2026  
 
5. Petitions, Communications, Remonstrance, and Memorial  
 
Petition No. 2026-03  Vacation of Right-of-Way North of property 

located at 209 Towle Avenue.  
 
Petition No. 2026-04  Annex Right-of-Way extending Veterans 

Parkway North to Cleveland Road.  
 
Petition No. 2026-05  Rezone from C-1 General Commercial 

District to R-1 – 822 W. Fourth Street 
 
Petition No. 2026-06  Vacate 2.65 Acres of Right-of-Way – East 

side of Fir Road, North of University 
Drive, and South of Cleveland Road.  

 
Petition No. 2026-07  Annex and Rezone to C-1 General Commercial 

– 15008 Grande Vista Drive  
 
 
6. Report of Special Committee 
 
7. Ordinances on First Reading 
                                               
8. Resolutions  
 
    
   R2026-05         Confirming Real Property Tax Abatement for 

United Petfood Producers 
                     
 
   R2026-06         Confirming Personal Property Abatement for 

United Petfood Producers  
 
 
   R2026-07         Approving Tax Increment Revenue Bonds for 

Public Improvements Related to the Auto Mall 
Economic Development Area                  

 



 
9.  Ordinances on Second Reading 
                    
P.O. No. 2026-04      Annex and Establish Zoning as R-1 Single 

Family District – 55660 Fir Road. Public 
Hearing – No Vote 

 
P.O. No. 2026-05      Annex and Establish Zoning as C-1 General 

Commercial and Rezone from C-4 Automobile-
Oriented Commercial to C-1 General 
Commercial – NW corner of McKinley & Fir 
Rd—1550 E. McKinley Public Hearing – No 
Vote 

 
 
                                                               
10.  Privilege of the Floor – Non-Agenda Items 
  
11.  Unfinished Business  
 

    12.  New Business 
 

Change Mayor’s State of the City Address 
 

    13.  Adjournment   
 
    This meeting will be aired via live stream: 

 
An archived version of the livestream video can be viewed on the 
city of Mishawaka’s Facebook and YouTube pages.  
https://www.facebook.com/cityofmishawaka/ and 
www.youtube.com/@cityofmishawaka635  
 

              If technology is needed to present, please advise the Clerk’s Office by 4:00pm the Friday before the 
meeting by emailing:  dblock@mishawaka.in.gov or calling 574-258-1616. 

    
 Download Packet Link:  
      
  
 
At this time, I know of no other business to come before the 
Council. 
 
Deborah S. Block, IAMCA, CMO, MMC, City Clerk   
 
The City of Mishawaka acknowledges its responsibility to comply with the 
Americans with Disabilities Act of 1990.  In order to assist individuals with 
disabilities who require special services (i.e. sign interpretative services, 

https://www.facebook.com/cityofmishawaka/
http://www.youtube.com/@cityofmishawaka635
mailto:dblock@mishawaka.in.gov


alternative audio/visual devices, and amanuenses) for participation in or access 
to City sponsored public programs, services and/or meetings, the City requests 
that individuals make requests for these services forty-eight (48) hours ahead 
of the scheduled program, service and/or meeting.  To make arrangements contact 
Susan Kile, ADA Coordinator, at (574) 258-1615. 
 
 
 

Scan the QR Code to access all Common Council 
Meeting Agendas, Packets, and Meeting Minutes.   

 
 
 
 

 



REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL 
 

February 16, 2026 
 
Be it remembered that the Common Council of the City of Mishawaka, Indiana met in the 
Council Chambers of the New Mishawaka City Hall and via telephone on Monday February 16, 
2026, at 6:00PM. The meeting was called to order by Council President Gregg Hixenbaugh. All 
were asked to stand for the Pledge of Allegiance. 
 
City Clerk Debbie Ladyga-Block called roll. 
 
Present: Mrs. Hazen (P), Mrs. Voelker (P), Mr. Carroll (P), Mr. Banicki (P), Mr. Emmons 
(P), Ms. Hahn (P), Mr. Mammolenti (P), Mr. Violi (P), Mr. Hixenbaugh (P) 
P: Present E: Electronically Participating A: Absent 
 
Members attending virtually do so by WebEx. Public that attends can participate by 
WebEx or observe meetings by YouTube or Facebook live. The Council meetings are also 
streamed live on Michiana Access on Comcast/AT&T U-verse Channel 99. 
 
Minutes for the Regular Meeting on February 2, 2026, were approved as received from the 
Clerk’s Office.  
 
Clerk Block read a letter from the City Plan Commission regarding their recommendation from 
their February 10, 2026 meeting.  
 
Petition No. 2026-01 Annex and Establish Zoning as a R-1 Family District – 55660 Fir 

Rd. 
 
Petition No. 2026-02 Annex and Establish Zoning as C-1 General Commercial and 

Rezone from C-4 Automobile-Oriented Commercial to C-1 
General Commercial – NW corner of McKinley & Fir Rd. - 1550 
E. McKinley & 1554 E McKinley 

 
Clerk Block read the following proposed ordinances by title and opened the public hearing. 
 

PROPOSED ORDINANCE NO. 2026-04 
 

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF 
MISHAWAKA, INDIANA, AND PROVIDING ZONING CLASSIFICATION 

THEREFORE 
Annex and Establish Zoning as R-1 Single Family District – 55660 Fir Road 

(Assigned to Land Use Planning Committee) 
 
 



PROPOSED ORDINANCE NO. 2026-05 
 

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF 
MISHAWAKA, INDIANA AND PROVIDING ZONING CLASSIFICATION 

THEREFORE 
Annex and Establish Zoning as C-1 General Commercial and Rezone from C-4 

Automobile-Oriented Commercial to C-1 General Commercial – NW corner of McKinley 
& Fir Rd – 1550 E. McKinley 

(Assigned to Land Use Planning Committee) 
 

PROPOSED ORDINANCE NO. 2026-06 
 

AN ORDINANCE ADOPTING REVISED RATES AND CHARGES FOR WATER 
SERVICES FURNISHED TO THE CITY OF MISHAWAKA’S MUNICIPAL WATER 

UTILITIES 
Amending Water Rates & Charges 

(Assigned to Budget & Finance Committee) 
 

Clerk Block read the following resolutions by title and opened the public hearing. 
 

RESOLUTION R2026-02 
 

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA, 
INDIANA, APPROVING A PETITION OF THE MISHAWAKA BOARD OF ZONING 

APPEALS FOR THE PROPERTY LOCATED AT: 340 W CLEVELAND, 
MISHAWAKA, INDIANA 

Use Variance to allow a Second Floor Residential Unit in the Commercial Building 
occupied by Josephiney Photography – 340 W. Cleveland Rd. 

 
Mark Shay, General Manager at Centennial Place and Owner of the property at 340 West 
Cleveland, spoke in favor of RESOLUTION R2026-02 remotely. Mr. Shay stated their current 
tenant had been operating a business, specifically a photo studio on the premises, which was a 
historical home on Cleveland Road and the home was used as a single-family residence for 
approximately 80 years prior to it becoming a business. Mr. Shay stated the current resident 
wanted to live there as well to operate her business on the first floor and wanted to live upstairs, 
so they needed a variance approval for that.  
 
Mrs. Voelker stated she did not love the fact that the proposal would have someone living in a 
commercial district and that just seemed a bit dangerous. Mrs. Voelker asked if there was a 
kitchen. Mr. Shay stated yes, there was a kitchen, but she would not actually be needing a 
kitchen as she planned to use a microwave and a toaster oven. Mrs. Voelker asked if the kitchen 
was on the first floor. Mr. Shay stated that was correct and she did not intend on using that as her 
kitchen. 



Mr. Hixenbaugh thanked Mr. Shay and applauded him for the detailed information that he 
submitted along with his petition. Mr. Hixenbaugh stated he perhaps would have had concern 
along the lines of her friend and colleague Mrs. Voelker, but the context he placed with this with 
respect to the former use of the property as a residence, the fact that there were bedrooms already 
upstairs that were in existence, the additional detail, and the information from the architect, if 
their staff encouraged him to submit it then he applauded them as well, but he found all of that to 
be very helpful.  
 
Mrs. Voelker asked about the variance specifically and if once they gave the variance to the 
property if it would stay that way unless they changed it back. Mr. Hixenbaugh stated he would 
ask Mr. Prince to correct him if he misstated it, but he believed that the variance ran with the 
land, so a subsequent owner would be subject to the same conditions and be allowed to make use 
of the property as the tenant and current owner would be. Mrs. Voelker asked if the only way 
that it would be changed back or if the variance would go away would be if the property owner 
asked for the variance to go away. Mr. Hixenbaugh stated that was one way and he thought if 
there would be a substantial change, for example if the building was destroyed, they then would 
have to initiate the process and if the building sat vacant, he believed that the use variance would 
also no longer be applicable, but he agreed with Mrs. Voelker that it would be most likely to 
come to pass that a subsequent owner would ask to have the property rezoned or have the use 
changed.  
 
Ken Prince, Director of Planning and Community Development for the City of Mishawaka, 
spoke in favor of RESOLUTION R2026-02. Mr. Prince stated Mr. Hixenbaugh did not state 
anything incorrectly and that the nonconforming status would not apply once the variance was 
granted, so the six-month provision did not apply, but everything else was spot on. 
 
Question was called for at 6:10PM for RESOLUTION R2026-03 Motion passed by majority 
roll call vote (summary: Yes = 8 No = 1). 
Yes: Mrs. Hazen, Mr. Carroll, Mr. Banicki, Mr. Emmons, Ms. Hahn, Mr. Mammolenti, 
Mr. Violi, Mr. Hixenbaugh.  
No: Mrs. Voelker. The resolution passed 8-1. 
 

RESOLUTION R2026-05 
 

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA, 
INDIANA, MAKING A FINAL DETERMINATION AND CONFIRMING THE 

DESIGNATION OF AREAS WITHIN THE CITY OF MISHAWAKA, INDIANA, 
KNOWN AS 1121 AND 1025 WEST 11TH STREET AS AN ECONOMIC 

REVITALIZATION AREA FOR PURPOSES OF REAL PROPERTY TAX 
ABATEMENT  

Confirming Real Property Tax Abatement for United Petfood Producers 
(Petitioner requesting postponement on Resolution R2026-05 and Resolution R2026-06 to 

March 2nd, 2026, meeting) 
 



The chair entertained a motion to postpone further public hearing on RESOLUTION R2026-05 
and RESOLUTION R2026-06 until their regularly scheduled council meeting of March 2nd, 
2026. Mr. Banicki moved the motion and with a second from Mr. Mammolenti, a voice vote was 
held on the motion. The motion passed unanimously and the two items were postponed.  
 

PROPOSED ORDINANCE NO. 2026-03 
 

AN ORDINANCE CONCERNING THE CONSTRUCTION OF ADDITIONS, 
IMPROVEMENTS, AND EXTENSIONS TO THE SEWAGE WORKS OF THE CITY OF 

MISHAWAKA, THE ISSUANCE OF REVENUE BONDS TO PROVIDE COST 
THEREOF, THE COLLECTION, SEGREGATION, AND DISTRIBUTION OF THE 

REVENUES OF SAID WORKS, THE SAFEGUARDING OF THE INTERESTS OF THE 
OWNERS OF SAID REVENUE BONDS, OTHER MATTERS CONNECTED 

THEREWITH, INCLUDING THE ISSUANCE OF NOTES IN THE ANTICIPATION OF 
BONDS, AND REPEALING ORDINANCES INCONSISTENT HEREWITH 

Sewage Works Revenue Bond Ordinance 
Amendment Requested 

 
Catherine Fanello, Attorney with Dinsmore and Scholes serving as Bond Counsel for the 2026 
issuance of the Sewage Works Revenue Bond, spoke in favor of PROPOSED ORDINANCE 
NO. 2026-03. Mrs. Fanello stated on page five of the bond ordinance in the second whereas 
clause, they added the phrase ‘subject to section 2B of this ordinance’ which just meant that the 
tax increment was pledged to the bonds based on the conditions set forth in section 2B which 
they had always had in the prior bond issuances and this amendment would just provide 
additional clarity to that paragraph. Mrs. Fanello stated the next amendment was on page six of 
the bond ordinance in the very top paragraph of the page and all they had done was delete the 
last part of the sentence which said, ‘which pledge tax increment is junior and subordinate to the 
payment of the tax increment bonds.’ Mrs. Fanello stated this was to follow the past pledge 
resolutions of the Redevelopment Commission, but that last phrase she referenced was not 
needed. Mrs. Fanello stated on page nine of the bond ordinance within the long paragraph that 
began with ‘the revenue bonds will be payable solely out of’ and within that paragraph what they 
had done was after the ‘pledge tax increment’, they had revised the language to match the prior 
pledge resolutions because although it was not wrong, it was not as clear as it could have been. 
Mr. Fanello stated prior bond ordinances had used that type of language and upon reviewing it 
after the first version that was provided to the Council, she suggested that the language be 
identical to the TIF pledge resolutions so that there would be no difference within the ordinance. 
Mrs. Fanello stated they had also clarified by adding the date December 31st, 2039, which was in 
the middle of the page, it was her understanding from Baker Tilly that the last year of tax 
increment within the consolidated area would be through December 31st, 2039 and that had not 
been clarified previously and they thought it would be better to make that clarification in the 
ordinance. Mrs. Fanello stated the final amendment was requested by SRF and it was on page 
forty-five in section E and they had just added ‘the city will obtain the prior written consent of 
the authority for any changes’ and that had not been in prior ordinances. Mrs. Fanello stated the 
main purpose of the amendments was to tweak some of the prior ordinance language to bring 
some additional clarity. 
 



The chair entertained a motion to amend PROPOSED ORDINANCE NO. 2026-03 to reflect 
the revised ordinance that had been submitted to the Council that evening consistent with the 
summary of the changes that were stated of record by the Bond Counsel. Mr. Banicki moved the 
motion and with a second from Mrs. Voelker, a voice vote was held on the motion. Prior to the 
vote, Mr. Carroll abstained from voting on the matter for professional reasons and subsequent 
vote to adopt the ordinance. The motion passed, with a recusal from Mr. Carroll, and the 
amendments were made to the proposed ordinance.  
 
Mr. Violi reported the Budget & Finance Committee recommended that this proposed 
ordinance be adopted. Upon a second by Mr. Banicki, the motion carried. The committee 
report passed, with a recusal from Mr. Carroll. 
 
Matt Lentsch, Executive Director of Development and Governmental Affairs for the City 
of Mishawaka, spoke in favor of PROPOSED ORDINANCE NO. 2026-03. Mr. 
Lentsch stated they would once again hear from their attorney, Catherine Fanello, more 
about the bonds themselves and then they would hear from their friends and partners at 
Baker Tilly regarding the numbers, coverage, and compliance. Mr. Lentsch stated he 
wanted to provide the Council with the big picture and explain why bonding remained a 
necessary and responsible tool for Mishawaka and what the investment would mean for 
their residents, their river, and their future. Mr. Lentsch thanked the Council for their 
leadership in approving the Mishawaka Wastewater rate plan. Mr. Lentsch stated the vote 
was not easy as it required foresight, discipline, and a willingness to think beyond the 
next election cycle and because of that decision, their utility remained financially strong, 
their bond coverage was healthy, and they were able to finance critical infrastructure. Mr. 
Lentsch stated the ordinance would allow them to issue revenue bonds to find essential 
improvements to their sewage system. Mr. Lentsch stated this was how communities, like 
theirs, responsibly paid for large long-term infrastructure that no single year budget could 
cover. Mr. Lentsch stated bonding was not taking on unnecessary debt, it was about 
spreading the cost of essential infrastructure fairly over the generations they would use it. 
Mr. Lentsch stated the bonds would directly support projects that improved treatment 
capacity, strengthen system reliability, reduce overflow risks, modernize aging 
infrastructure, and protect the St. Joseph River. Mr. Lentsch stated specifically, the 
funding would support critical sewer and interceptor improvements, treatment system 
upgrades, conveyance, and capacity enhancements, and continued long-term control plan 
and compliance work. Mr. Lentsch stated the projects were not cosmetic and they were 
core system investments that would keep their systems running. Mr. Lentsch stated there 
would be fewer system failures for residents as well as lower risk of backup and 
overflows, better water quality, stronger environmental protection, and greater long-term 
reliability. Mr. Lentsch stated it meant protecting public health, protecting property 
values, and protecting one of their greatest assets being the river that ran through their 
city. Mr. Lentsch stated over many years, they had invested more than $420 million in 
water and wastewater infrastructure. Mr. Lentsch stated they had separated sewers, 
modernized treatment, and upgraded their systems. Mr. Lentsch stated they had done the 
hard work. Mr. Lentsch stated as he said before, the projects could not be paid for 
responsibly out of operating budgets, and they could not simply use cash as it was too 
expensive. Mr. Lentsch stated bonding allowed them to lock in predictable cost, access 



capital at favorable rates, protect rate stability, and maintain strong reserves. Mr. Lentsch 
stated because of the prior actions taken by the Council, they were in a position to do it 
from a place of strength and not crisis. Mr. Lentsch stated they never wanted to be before 
the Council asking for dollars to pay for a critical piece of infrastructure that had gone 
bad. Mr. Lentsch stated they had looked through the asset management plan to identify 
what the big items were that they needed to make sure they were funding and they had 
the appropriate reserves to do so. Mr. Lentsch stated they believed the ordinance reflected 
the Mishawka Way. Mr. Lentsch stated they invested, protected their residents, honored 
their commitments, and they delivered results. Mr. Lentsch stated they did not wait for 
problems to become emergencies; they addressed them responsibly. Mr. Lentsch stated 
some of the specific projects they were talking about were a biosolids upgrade, grid 
system upgrade, digestor draft tubes and mixers, lift station cell conversion, diffuser 
membrane replacement, headwork screens, the lift station at Park Place, the lift station at 
Lakeshore Estates, biofilter rehabilitation, bisulfite bulk storage tank blower replacement, 
life station Bittersweet Cove, the lift station in the Schumacher and Linden area, sewer 
separations in the Twin Branch area, sewer separations in the West Street area, and safety 
and security upgrades. Mr. Lentsch stated it was a great list of projects and with many of 
them, he knew they were critical to their wastewater infrastructure. Mr. Lentsch stated 
authorizing the city to issue the bonds in the amount of $38,140,000 with an interest rate 
not to exceed 7% and for a term up to twenty-five years to carry out the projects listed on 
Exhibit A of the ordinance on page 54 and it provided that the 2026 bonds would be 
payable from the net revenue of the city’s sewage works and would be issued on a parity 
with the city’s outstanding 2010 A bonds, 2015 bonds, 2017 A bonds, 2017 B bonds, 
2018 bonds, and the 2023 bonds. Mr. Lentsch stated the outstanding amounts for the 
bonds were listed on page two of the ordinance. Mr. Lentsch stated the bonds were 
essential for funding their infrastructure for years to come and would make sure they had 
the dollars to do their long-term control plan as well as strengthening the works of their 
wastewater plan. Mr. Lentsch stated he would be happy to answer any questions.  
 
Ian Stall, Baker Tilly, spoke in favor of PROPOSED ORDINANCE NO. 2026-03. Mr. 
Stall stated the debt issuance was really a culmination of what they had brought forth in 
the prior year through the rate plan, so this was just the next step of the process. Mr. Stall 
stated the bond ordinance contemplated issuing the $38,140,000 of debt identified in the 
rate plan, so it was just an authorization in that standpoint and what the bond ordinance 
would be doing. Mr. Stall stated what they had built into the rate plan and what had 
culminated as part of the debt service calculations they were required to do as part of the 
consultants reports and part of the preliminary official statement process, the anticipated 
fully that the city was going to have a continuation of high debt service coverage and 
what they were considering at that time was nothing below of 143% of debt service 
coverage. Mr. Stall stated typical mandates were 125%, so holding the debt service 
coverage that was higher than the lowest floor there helped in credibility and interest 
rates as well as maintaining coverage for the debt payments. Mr. Stall stated he would be 
happy to go into any more detail and answer questions as most of their questions were 
covered as part of the rate plan, but he would certainly be happy to address anything the 
Council had.  
 



Mr. Hixenbaugh thanked Mr. Stall for the work he did throughout the year-long process 
that got them to that point and thanked everyone else at Baker Tilly for their efforts as 
well.  
 
Mrs. Fanello stated the bonds were authorized for up to 25 years, however, Baker Tilly 
anticipated that the term would be 20 years and the bonds would be sold at a competitive 
sale, which allowed bids to be taken on the day of sale in order to obtain the best interest 
rate for the city. Mrs. Fanello stated the bonds were payable solely from the net revenues 
of the city sewage works which included the pledge tax increment. Mrs. Fanello stated 
the bonds were redeemable no sooner than 10 years after the date of issuance with a 30-
day notice and the ordinance did allow for future bond issuance on a parity with the other 
bonds that were outstanding.  
 
Mr. Hixenbaugh thanked Mrs. Fanello for her patience with them and her work bringing 
the ordinance before them that evening. Mrs. Fanello thanked Mr. Hixenbaugh and the 
Council for allowing her to participate remotely. 
 
Mr. Hixenbaugh thanked their outside professionals who had helped them throughout the 
process, but also department heads and staff who had worked long and hard on the matter 
as well. Mr. Hixenbaugh stated they knew it, but he did not think people realized the 
extra steps they took when they made investments similar to this and brought the projects 
Mr. Lentsch listed to fruition to not just focus on the sewer, but it was the improvements 
to the streets, the curbs, and the sidewalk and the added benefits of the investment that 
they made and it was enough of a benefit for them to be responsible stewards of the 
environment to try to make sure that they were doing everything possible to avoid the 
overflows into the river. Mr. Hixenbaugh stated it was enough of a justification that they 
were reinvesting in their physical plant so that they had the ability to deliver the service at 
that time, but also set the stage to be able to meet anticipated growth in the future, but the 
fact that they took the extra steps that brought benefit to their neighborhoods and to the 
community as part of the projects, he appreciated the effort that went into that. Mr. 
Hixenbaugh stated no one lied to raise rates, but he continued to believe, as he believed 
when they voted on the rate ordinance some time ago, that it was a necessary investment 
on behalf of making sure that they had a reliable utility and, in that instance, a wastewater 
utility service that they could provide to their residents, their business owners, and 
everybody who visited Mishawaka. Mr. Hixenbaugh appreciated the work that went into 
the bond ordinance and would most definitely be in support of it.  
 
Question was called for at 6:37PM for PROPOSED ORDINANCE NO. 2026-03 Motion 
passed by majority roll call vote (summary: Yes = 8 Abstain = 1). 
Yes: Mrs. Hazen, Mrs. Voelker, Mr. Banicki, Mr. Emmons, Ms. Hahn, Mr. Mammolenti, 
Mr. Violi, Mr. Hixenbaugh.  
Abstain: Mr. Carroll. The proposed ordinance passed 8-0 with one recusal, thus it became 
ORDINANCE NO. 5974.  
 
 
 



UNFINISHED BUSINESS 
 
Mr. Hixenbaugh stated as the Council was aware and those who followed their council meetings 
may recall, the Council at the request of the FOP passed an ordinance to set the stage for a merit 
commission to be created for the Mishawaka Police Department, but under the terms of the 
ordinance as well as state law, a second more formal vote of the FOP was required. Mr. 
Hixenbaugh stated that vote had taken place and the proposed merit commission did not meet the 
approval of a majority of their sworn officers, so at that point in time, there would be no merit 
commission that would be created for their police department and it would be at least a year, if 
not longer before the Council could reconsider the proposal. Mr. Hixenbaugh stated his own 
personal opinion was that when and if it came before them, they needed to have a much more 
substantial show of support from their police officers before they went down that road again. Mr. 
Hixenbaugh stated he continued to believe it was in the best interest of the community, but he 
respected the opinion of their police officers and if they did not see the need, he was not in favor 
personally of going down that road again without the clear showing of support on their part. Mr. 
Hixenbaugh stated he simply wanted to note that for the record.  
 
NEW BUSINESS 
 
Mr. Emmons made a reminder that the First District West End monthly meeting would be 
Thursday, February 19th, at St. Bavo’s starting at 7PM. Mr. Emmons stated the guest 
speaker would be Bryan Tanner, President of the St. Joseph County Council and he 
would be providing a lot of information to share with the constituents. Mr. Emmons 
stated West End Bakery would be providing refreshments. Mr. Emmons noted the West 
End Bakery was recently recognized as the best dessert place in the South Bend area by 
the South Bend Tribune and congratulated Mr. Mammolenti on the award. Mr. Emmons 
stated he was looking forward to seeing everyone at the meeting on Thursday.  
 
ADJOURNMENT 6:41PM  
 

Deborah S. Block                                        /s/                Gregg A. Hixenbaugh                        /s/     
Deborah S. Block, IAMC, MMC, City Clerk                  Gregg A. Hixenbaugh, President 
 
These minutes are a summary of actions taken at the Mishawaka Common Council meeting. The 
full video archive of the meeting is available for viewing at 
www.youtube.com/@cityofmishawaka635 for as long as this media is supported.  
 
 
 
 
 
   

http://www.youtube.com/@cityofmishawaka635
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