
AGENDA

Monday, April 20, 2015

Meetings of Standing Committees
Council Conference Room

6:45 P.M.

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
COUNCIL CHAMBERS/CITY HALL

7:00 P.M.

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Approval of the Minutes of the Previous Regular Meeting
 
  March 30, 2015

5. Petitions, Communications, Remonstrance and Memorials
 
 
A letter from the Board of Zoning Appeals regarding recommendations from their April 14, 2015 
meeting.

6. Report of Special Committee
7. Ordinances on First Reading
 
  P.O. NO. 2015­08  Animal Control Ordinance

8. Resolutions
 
  R2015­15  Confirming Tax Abatement Resolution ­ Wellpet LLC 1121 West 11th St.

 
 
R2015­16  Use Variance to allow a Multi­Tenant Building with a Drive­Thru Use ­ S of 5209 N. 
Main St.

 
  R2015­17  2014 Tax Abatement Compliance Reports

9. Ordinances on Second Reading
10. Privilege of the Floor – Non­Agenda Items
11. Unfinished Business
 
 
P.O. NO. 2015­05  Amend PUD for Signage ­ Northwest corner of Jefferson Blvd and Byrkit Ave 
(Assigned to Land Use Planning Committee)

 
  R2015­13  Use Variance to allow a Drop­Off Donation Center ­ corner of 1231 LWW and Logan St.

12. New Business
13. Adjournment

At this time I know of no other business to come before the Council.
Deborah S. Block, IAMC, MMC, City Clerk



                 REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
March 30, 2015

Be it remembered that the Common Council of the City of Mishawaka, Indiana met in the 
Council Chambers of the Mishawaka City Hall on Monday March 30, 2015, at 7:00 p.m.  The 
meeting was called to order by Council Vice President Banicki and all were asked to stand for 
the Pledge of Allegiance. 

Roll Call.
Present: John Reisdorf, Ron Banicki, Kat Voelker, John Roggeman, Mike Compton, Mike 
Bellovich, Dan Bilancio. Absent/Excused: Woody Emmons, Matt Mammolenti.

Others present; Chief Deputy I Mary Ellen Hazen, Chief Deputy II Linda Dotson, Council 
Attorney Mike Tipple. 

The minutes from the March 16, 2015 meeting were approved as received from the City Clerk’s 
Office.  

Clerk Block presented the following Appeal to the Council, who referred it to the Board of 
Zoning Commission for their recommendation.  

APPEAL NO. 2015-16 Use Variance to allow a Multi-Tenant 
Building with a Drive-Thru Use – 5201 
North Main Street

Clerk Block read RESOLULTION NO. R2015-14 opening it for public hearing.  

RESOLUTON OF THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, DECLARING A CERTAIN AREA IN 

THE CITY OF MISHAWAKA, INDIANA, TO BE AN 
ECONOMIC REVITALIZATION AREA

WellPet LLC

Declaratory Resolution

Michelle L. Tatgenhorst, Controller of WellPet LLC 1121 West 11th Street, Mishawaka, said she 
was asking for consideration on the designation of their location as an Economic Revitalization 
area for the purposes of tax abatement.   She said under this designation they would install a 1.8 
million dollar High Speed Packaging line that would add capacity to their high quality 
manufacturing facility.  Ms. Tatgenhorst said in the last five years WellPet has invested more 
than 23 million dollars to support their mission of creating the healthiest products for their pets 
and also support their community.  She said they have expanded their employment base from 35 
to 115 employees and brought businesses and revenues into Mishawaka.  Ms. Tatgenhorst said 
this current capital investment, the High Speed Packaging Line, was just one of more upcoming 



additional investments they are currently investigating.   She said abatement for the High Speed 
Packaging Line would benefit WellPet by allowing them to continue their investment and 
expanding their facility, in return they are committed to retaining their current 115 employees 
and increasing their employment base by 4.  Ms. Tatgenhorst said with the support of the 
community and the City Council they could make this investment.  

Ken Prince, City Planner said just to add to what Ms. Tatgenhorst, this was a Declaratory 
Resolution that allows for advertisement the Confirming Resolution would be in April.   He said 
WellPet was asking for the standard 5 year Tax Abatement that was noted in their letter, with the 
1.8 million dollar investment and the addition of four jobs it tells part of the story.  Mr. Prince 
stated a year ago for their last expansion they indicated they were adding 6 additional jobs and at 
that time they had and existing workforce of 91 which would rise to 97 and as you can see they 
have expanded that to 115 with the anticipation of adding 4 more employees with this High 
Speed Packaging Line so he feels that was a significant part of the deliberation on the request.   

Question was called for at 7:08 p.m. on RESOLUTION NO. R2015-14 the   Vote: Motion 
carried by unanimous roll call vote (summary: Yes = 7).  Yes: Dan Bilancio, John Reisdorf, 
John Roggeman, Kat Voelker, Mike Bellovich, Mike Compton, Ron Banicki.

Clerk Block read PROPOSED ORDINANCE NO. 2015-04 opening it for public hearing.

PROPOSED ORDINANCE NO.  2015-04

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL
CODE OF THE CITY OF MISHAWAKA, INDIANA AS FROM TIME TO TIME

AMENDED, COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1066” OF
THE CITY MISHAWAKA, INDIANA

(Rezone from C-1 General Commercial to R-1 Single Family 502 West 6th Street)

Kate Voelker reported the Land Use Plan Committee recommended this proposed ordinance   
should be adopted and moved for acceptance of same upon a second by Mr. Reisdorf the motion 
carried.  

Ken Prince said this was a City owned property formerly Squads 2nd Precinct on the North West 
corner of 6th and West Street they would like to rezone to R1 Single Family Residence, the City 
would like to put a house there as part of their partnership with Habitat For Humanity.

Question was called for at 7:11 p.m. on RESOLUTION NO. R2015-14 the Vote: Motion 
carried by unanimous roll call vote (summary: Yes = 7). Yes: Dan Bilancio, John Reisdorf, 
John Roggeman, Kat Voelker, Mike Bellovich, Mike Compton, Ron Banicki. Thus it becomes
ORDINANCE NO. 5480.  

Clerk Block read PROPOSED ORDINANCE NO. 2015-05 opening it for public hearing.



PROPOSED ORDINANCE NO. 2015-05

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL
CODE OF THE CITY OF MISHAWAKA, INDIANA AS FROM TIME TO TIME

AMENDED, COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1066” OF
THE CITY MISHAWAKA, INDIANA

(Amend PUD for Signage – Northwest corner of Jefferson Blvd. and Byrkit Ave)

Mr. Roggeman reported the Land Use Plan Committee recommended this proposed ordinance   
should be presented as to the Council as a whole and moved for acceptance of same upon a 
second by Mr. Reisdorf   the motion carried.  

Mr. Roggeman said it was customary to continue the proposal if no one was present to speak for 
or against it, he made a motion to continue this proposed ordinance until the next meeting, 
passed by a voice vote.

Clerk Block read PROPOSED ORDINANCE NO. 2015-06 opening it for public hearing

PROPOSED ORDINANCE NO. 2015-06

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL
CODE OF THE CITY OF MISHAWAKA, INDIANA AS FROM TIME TO TIME

AMENDED, COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1066” OF
THE CITY MISHAWAKA, INDIANA

(Amend PUD to allow for Childcare Services 235 West University Drive)

Kate Voelker reported the Land Use Plan Committee recommended this proposed ordinance   
should be adopted and moved for acceptance of same upon a second by Mr. Reisdorf the motion 
carried.  

Denise Cunningham 51180 Bridleworks Circle, Granger said she was the owner of Free Time 
Kids Play Care.  She said on behalf of DF properties she was requesting an amendment to the 
PUD to allow for Child Care Services at 235 West University Drive.  She said they are an hour 
drop in child care for child six weeks to 12 years of age; they would be open Monday through 
Sunday with extended evening and weekend hours.  Ms. Cunningham said they would normally 
be used for short term care to allow for shopping, meetings, date nights, for any other reason of 
need for short term care with no appointment needed.   

Ms. Voelker asked if her business was a franchise.  Ms. Cunningham stated it was not.  Ms. 
Voelker asked what training she had, when parents drop their children off and they are in an 
unfamiliar place how does she handle that.  Ms. Cunningham said they were a secured facility, 
all of the staff would be trained in first aid and CPR, AED certified, criminal back ground 
checks, drug testing , and they would have routine training with 12 hours annual service.  She 
said they would allow parents to stay with their children until they feel comfortable, they would 
have an activity listing throughout the day so they have a set schedule.  



Ms. Voelker asked if there was a model they were following.  Ms. Cunningham said there are 
several she has been researching but none in Indiana are like hers, they would be similar to Wee 
Village in the state of Oregon.  

Mr. Reisdorf asked how many staff members she would have.  Ms. Cunningham stated to start 
out they would have 3 full time staff, they would be sticking to the child to staff racial 
recommended by state law.   Mr. Reisdorf asked what the child to staff racial was.  Ms. 
Cunningham explained the state guidelines for 6 weeks to twelve months there would be 4 to 1, 
for 1 year olds to 2 year olds there would be 5 to one, for three 3 year olds there would be 10 to 
1, for 4 years old there would be 12 to one and 5 year olds there would 15 to 1. 

Ms. Voelker asked if she was licensed, Ms. Cunningham stated since they were considered a 
drop in child care service they were legal licensed exempt.  

Mr. Compton asked if they were operating somewhere else at this time.  Ms. Cunningham stated 
no they were not; this was all brand new.  Mr. Compton asked if this was her first time in day 
care, she replied it was.  Mr. Compton asked her if she was aware how busy the street was that 
she was located on.  Ms. Cunningham said the day care would all be inside and as far as traffic 
coming in and out she feels it would be a good flow, there was plenty of parking there and it is 
primarily short term parking anyway.  

Mr. Roggeman asked if she has gotten any feedback from the other tenants surrounding her.  Ms. 
Cunningham said she has not, there was currently a restaurant and a beauty salon and both of 
those would be able to utilize her service.  

Mr. Reisdorf asked what her rate would be for the day care service.  Ms. Cunningham said it 
would only be 4 hours of care they would not have all day care, during the summer they are 
planning on having day camps for school aged children.  She said she plans to have a member 
program and a nonmember program, with the nonmember rate being just a little higher than the 
nonmember.  

Sandy Heighgan said she was a commercial broker with Coldwell Banker Commercial and she 
was helping Denise find a location for her site.   She said in the last 18 months Ms. Cunningham 
has done a tremendous amount of homework, and has gone to multiple facilities, and watched 
the traffic pattern for safe ingress and egress.  She said the site they have decided on was the old 
Macri’s Delli on University Drive, it has been very well thought out.  

Question was called for at 7:23 p.m. on PROPOSED ORDINANCE NO. 2015-06 the Vote: 
Motion carried by unanimous roll call vote (summary: Yes = 7). Yes: Dan Bilancio, John 
Reisdorf, John Roggeman, Kat Voelker, Mike Bellovich, Mike Compton, Ron Banicki.  Thus it 
becomes Ordinance No. 5481

Clerk Block read PROPOSED ORDINANCE NO. 201-07 opening it for public hearing.



PROPOSED ORDINANCE NO. 2015-07

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL
CODE OF THE CITY OF MISHAWAKA, INDIANA AS FROM TIME TO TIME

AMENDED, COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF
THE CITY MISHAWAKA, INDIANA

(Amend PUD to allow for a Hotel – Toscana Park (Gumwood Road)

Mr. Roggeman reported the Land Use Plan Committee recommended this proposed ordinance   
should be adopted and moved for acceptance of same upon a second by Ms. Voelker the motion 
carried.  

Daryl Knip, PE with Abonmarche Consultants, Inc. 750 Lincolnway East, South Bend, 
representing the property owned by Toscana Reality.  He said they were requesting approval to 
amend the existing PUD to allow for the construction of a hotel and amend the standards to 
allow for the hotel to be four stories and up to 59 feet tall the same as Hampton Inn in the 
adjacent development.  Mr. Knip stated in addition they are requesting a blended parking racial 
of 4 spaces per thousand square feet and to allow for a monument sign along Gumwood Road.     
He said at the Plan Commission Meeting there was discussion regarding a fence between the 
existing Villas and the commercial development; and they would be installing a fence between 
the two properties.    Mr. Knip said subsequently they have prepared a drawing for the owner 
with the length and location of the fence and he was currently soliciting bids Ms. Voelker asked 
what hotel.  Mr. Knip said it was the Holiday Inn Express.

Question was called for at 7:7:26 p.m. on PROPOSED ORDINANCE NO. 2015-07 Vote: 
Motion carried by unanimous roll call vote (summary: Yes = 7).  Yes: Dan Bilancio, John 
Reisdorf, John Roggeman, Kat Voelker, Mike Bellovich, Mike Compton, Ron Banicki. Thus it 
becomes ORDINANCE NO. 5482.  

PRIVILEGE OF THE FLOOR

Dennis Corrrell 3834 Dudley Drive, Mishawka wanted to speak on Planet Aid.  Vice 
President Banicki stated that would have to be done at the April 20th meeting when the 
representatives from Planet Aid were present.  Mr. Banicki stated he and the Council was 
in receipt of his e-mail messages and have taken the information into consideration. 

Barkley Garrett 211 Miami Club Drive said he wanted to bring to the Council’s attention 
the American Institute of Philanthropy, which is a charity watch group that judges all 
non-profits and how they use their funds.  He said if you take a look at this web site they 
give a letter grade for all non-profits based on how much revenue was taken in verses 
how much actually was received by the constituents the non-profit supports.  Mr. Garrett 
said many of the non-profits in our area received A and B grades, meaning the funds 
actually reached the people that were in need, others received grades of F.  He said if the 
Council should happen to receive a variance request from a company or institution that 
received an F he would hope they would not support and organization like that, it would 



not be an organization we would want in our community.   Mr. Garrett asked the Council 
to please do their research.  

UNFINISHED BUSINESS

Clerk Block read RESOLUTION NO. R2015-13 opening it for public hearing.

RESOLUTION NO. R2015-13

A RESOLUTION OF THE COMMO0N COUNCIL OF THE CITY OF 
MISHAWAKA, INDIANA, APPROVING A PETITION OF THE MISHAWAKA 

BOARD OF ZONING APPEALS FOR THE PROPERTY LOCATED AT:

1231 Lincolnway West, Mishawaka, Indiana 

Clerk Block said she received a fax from Brian Hinterleiter asking for a continuance of 
this Resolution to the next Common Council meeting.

Mr. Compton made a motion to continue RESOLUTION NO. R2015 to the April 20th 
meeting, with a second by Mr. Reisdorf the motion carried by a voice vote.

NEW BUSINESS 

Mr. Reisdorf said he would be speaking for Mr. Mammolenti in his absence, due to 
services for his father; the Twin Branch Neighborhood Watch Meeting would be at 7:00 
p.m.  April 16th.   He said the speaker would be the Director of MAOG James Turnwald 
speaking specifically about the drop off points between Transpo and the Neighborhood 
Trolley.  
 
Mr. Compton said he sees a Boy Scott in the audience and asked if he was present to earn 
a badge and asked to introduce himself.  He said his name was Connor Murray, from 
Schmucker Middle School working for his Citizenship badge.   Mr. Compton thanked 
him for coming.

Vice President Banicki said as a reminder the next Council meeting would be on Monday 
April 20th.  

Adjournment at: 7:37 p.m.

City Clerk Debbie L. Block ___________      Ron Banicki _______________       
City Clerk Debbie L. Block                  Ron Banicki, Vice President 

             Presiding Officer                            
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