AGENDA
June 03, 2024

Meetings of Standing Committees
Council Conference Room
5:45PM

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
COUNCIL CHAMBERS/CITY HALL
6:00PM

WebEx Telephone Number:1-408-418-9388
Meeting Number (access code) : 2334 855 2136
Meeting password: B3rzwPGRT25

Livestream #1:
https://mishawaka.in.gov/government/elected-appointed-
officials/common-council/

Livestream #2
https://www.facebook.com/cityofmishawaka/

Livestream #3:

www . youtube.com/@cityofmishawaka635

Livestream #4:
@MichianaAccessTV on Facebook

To connect on-line join using Microsoft Lync or Microsoft Skype for Business

Dial:23348552136@mishawaka.webex.com



https://mishawaka.in.gov/government/elected-appointed-officials/common-council/
https://mishawaka.in.gov/government/elected-appointed-officials/common-council/
https://www.facebook.com/cityofmishawaka/
http://www.youtube.com/@cityofmishawaka635
sip:23348552136@mishawaka.webex.com

Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of the Minutes of the Regular Meeting of May 20, 2024
5. Petitions, Communications, Remonstrance and Memorial

Petition No0.2024-07 PUD Amendment to allow a Third Drive-Thru
Restaurant and reduction of Parking Spaces -
Vacant Lot S, of 3625 Bremen Hwy

Petition No. 2024-08 Annexing and Establishing Zoning as R-1
Single Family - East side of Fir Rd across
from Preserve Apartments, extending to
Clover Rd.

Presentment of the Annual Operational Report for Local Road, Streets
and Bridges

6. Report of Special Committee
7. Ordinances on First Reading
P.O. 2024-14 Transfer:
MVHR to Local Bridge & Road Matching Grant
Fund - $979,500.00
AND
Addition Appropriation:
Local Road & Bridge Matching Grant Fund
$1,959,000.00
P.O. NO. 2024-15 Authorizing Investment of Public Funds
P.0O. No. 2024-16 Additional Appropriation of Fund:
APR Coronavirus Local Fiscal Recovery Grant
2403-50-439-05 Grant and Subsidies $2,000,000.00
8. Resolutions
9. Ordinances on Second Reading
10. Privilege of the Floor - Non-Agenda Items
11. Unfinished Business




12. New Business

13. Adjournment -

This meeting will be aired via live stream:

An archived version of the livestream video can be viewed on the
city of Mishawaka’s Facebook and YouTube pages,
https://www.facebook.com/cityofmishawaka/ and
www.youtube.com/Qcityofmishawaka635 and on the Michiana Access TV
Facebook page, https://www.facebook.com/MichianaAccessTV

If technology is needed to present, please advise the Clerk’s Office by 4:00pm the Friday before the meeting by
emailing: dblock@mishawaka.in.gov or calling 574-258-1616.

Download Council Packet Link:

https://mishawaka.in.gov/government/elected-appointed-
.;/officials/common-council/council-agendas-minutes/

At this time, I know of no other business to come before the
Council.

Deborah S. Block, IAMCA, CMO, MMC, City Clerk

The City of Mishawaka acknowledges its responsibility to comply with the Americans
with Disabilities Act of 1990. In order to assist individuals with disabilities
who require special services (i.e. sign interpretative services, alternative
audio/visual devices, and amanuenses) for participation in or access to City
sponsored public programs, services and/or meetings, the City requests that
individuals make requests for these services forty-eight (48) hours ahead of the
scheduled program, service and/or meeting. To make arrangements contact Susan Kile,
ADA Coordinator, at (574) 258-1615.


https://www.facebook.com/cityofmishawaka/
http://www.youtube.com/@cityofmishawaka635
mailto:dblock@mishawaka.in.gov
https://mishawaka.in.gov/government/elected-appointed-officials/common-council/council-agendas-minutes/
https://mishawaka.in.gov/government/elected-appointed-officials/common-council/council-agendas-minutes/

Scan the QR Code to access all Common Council Meeting
Agenda’s, Packets, and Meeting Minutes.




REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
May 20, 2024

Be it remembered that the Common Council of the City of Mishawaka, Indiana met in the
Council Chambers of the New Mishawaka City Hall and via telephone on Monday, May 20,
2024, at 6:00PM. The meeting was called to order by Council President Gregg Hixenbaugh. All
were asked to stand for the Pledge of Allegiance.

Members attending virtually do so by WebEx. Public that attends can participate by
WebEXx or observe meetings by YouTube or Facebook live. The Council meetings are also
streamed live on Michiana Access on Comcast/AT&T U-verse Channel 99.

Clerk Block called the roll.

Present: Mrs. Hazen (P), Mrs. Voelker (P), Mr. Carroll (P), Mr. Banicki (P), Mr. Emmons
(P), Ms. Hahn (P), Mr. Mammolenti (P), Mr. Violi (P), Mr. Hixenbaugh (P)
P: Present E: Electronically Participating A: Absent

Also Present: Mike Trippel, Council Attorney

Minutes for the Regular Meeting on May 6, 2024 were approved as received from the Clerk’s
Office.

Clerk Block read the following proposed ordinance by title and opened the public hearing.
PROPOSED ORDINANCE NO. 2024-08

AN ORDINANCE AMENDING CHAPTER 137 OF THE MUNICIPAL CODE OF THE
CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED,
COMMONLY KNOWN AS “THE ZONING ORDINANCE” OF 1966 OF THE CITY OF
MISHAWAKA, INDIANA
Rezone from C-1 General Commercial to C-10 Filling Station Commercial for proposed
Casey’s Convenience Store & Gas Station — SE corner of Douglas & Fir Rd.
(Petitioner requesting postponement to June 17t%)

Mr. Mammolenti made a motion that they honor the petitioner’s request to postpone to their
regularly scheduled meeting on June 17%. Mr. Banicki seconded the motion, and a voice vote
was held. The motion passed unanimously, and the matter was postponed.

NEW BUSINESS

Change of Meeting dates for the month of October



Mr. Hixenbaugh stated in light of some scheduling conflicts on the part of certain council
members, the chair entertained a motion to change both meeting dates in October of that year.
Mr. Hixenbaugh stated the first date would be changed from Monday, October 7t to Monday,
October 14™ and then the second meeting in October would be changed from Monday, October
215 to Monday, October 28", Mr. Violi moved the motion; Mr. Banicki seconded the motion,
and a voice vote was held. The motion passed unanimously, and the meeting days would be
changed accordingly.

Mrs. Hazen stated they were well underway in getting the garden going at the Mishawaka Food
Pantry, however there were about five or six beds that needed to be weeded, so if anyone wanted
to come over and weed a bed or two over the next few days, they were more than welcome to do
so at their convenience. Mrs. Hazen stated it was an open invitation to all of them.

ADJOURNMENT 6:10PM

Deborah S. Block /s/ Gregg A. Hixenbaugh /s/
Deborah S. Block, IAMC, MMC, City Clerk Gregg A. Hixenbaugh, President

These minutes are a summary of actions taken at the Mishawaka Common Council meeting. The
full video archive of the meeting is available for viewing at
www.youtube.com/(@cityofmishawaka635 for as long as this media is supported.
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Date: May 6, 2024 MAY 10
MiAI U
To: Honorable Members of the Common Council Plaring afd
City of Mishawaka, Indiana, and Mishawaka Community 52velo;3mer11

City Plan Commission City of Mishawaka, Indiana

RE: PETITION FOR PUD AMENDMENT

The undersigned, WEN 14175 Bremen LLC, respectfully show they are the owners of the following described real estate
located in the City of Mishawka, County of St. Joseph, State of Indiana, to-wit:

PARCEL Iz

SEE
ArAed L)

SECONDS WESH49,00 FEET TO THE NORTH LINE OF THE OWNER'S LAND; THENCE NORTH 89 DEGREES 32 MINUTES 18 SECOND
EAST 20 0&FEET ALONG SAID NORTH LINE TO THE WEST BOUNDARY OF SAID S.R. 331; THENCE SOUTH 00 DEGREES 19 MINUTES
00 SECONDS EAST 99.00 FEET ALONG SAID WEST BOUNDARY TO THE POINT OF BEGINNING,

Common address: 3707 Bremen Highway

Petitioner owns one hundred (100%) of the above-described parcel of land which carries a zoning classification of 5-2
Planned Unit Development specifically for existing vacant land.

Petitioner desires said real estate to be amended to allow for a third restaurant with drive-thru facilities within the original
PUD boundary, located on the above-described parcel, as well as a reduction in the required parking spaces to allow for a
total of 24 parking spaces.

Wherefore, the petitioner respectfully request that the Common Council of the City of Mishawaka refer this matter to the
Mishawaka City Plan Commission and that after hearing, an appropriate ordinance be enacted amending the PUD of the
above-described parcel of land located in the City of Mishawaka.

s 15

Signature of Propertv Owrer/Title Holder

(Print Name Here) ,
@:‘r‘nqpﬂ i(l..“t.,_l'g‘ (." pf&-‘li’tn‘-

Contact Person: Robin Ersfeldt, Watermark Engineering Resources, Ltd.
2631 Ginger Woods Parkway
Suite 100, Aurora, IL 60502
rersfeldt@watermark-engineering.com
708-203-8025

WATERMARK-ENGINEERING.COM - 2631 GINGER WOODS PARKWAY - SUITE 100 - AURORA, IL 60502 . 630.375.1800

PLANNING & DUE DILIGENCE [l CIVILENGINEERING Wl LANDSCAPE ARCHITECTURE




LEGAL DESCRIPTION:

LOT 2 OF THE WEN 14175 BREMEN, LLC MINOR SUBDIVISION AS RECORDED UNDER
INSTRUMENT NUMBER 2024-00737 IN THE OFFICE OF THE RECORDER OF ST. JOSEPH COUNTY,
INDIANA.



A = 2 1 =

U 2507 A
GENERAL NOTES: H
LAND TME
PAVEMENT LEGEND . THESE PLAYS AE BASED ONTHE ALTA/NSPS . mm0®_<ma
[ Ecrmage e ”
ann '
ALK S Ll St " In ' =
L], TR ; . MAY 10 2024 P
ISP P — COMPACTER SUD-HAST AS WELL AS THE FINAL ENGINEERING PLANS FOR “WENDYS— |
MISHAWAKA™ DATED 7-27-2023. n // ﬁ ﬁ N Planni g \ |
1 T, AHAT 2 PRIGR o CONSTRUCTICH, CONTRACTOR: TO GONTACT. THE i 4 = nning an -
CORSE, TP T l=
SRR e R e e — B —— L A s S ]
] £ e st Eeaioe, 1 Z { = B S =====o
STAKDARD SPEENCARON 402) s | .0 NN e N YT T T T T
B e 8 ST o, e v 2.2 i e, TR S o/ e N e s AT
COUPACTED SUD-BASC AND THE C—7 AUTC—ORIENTED RESTAURANT COMMERCIAL EMMV | _—— e —— o —mo—o—o—===—==— H:
DISTRCT DEVELOPMENTAL REGULATIONS, WHEN APPLICABLE. = | = - S=TGNC cuReG
1.5 NOT-DC ASPHALT URLESS PROPER VATIANCES ARE GRANTED BY THE BOARD | C [a) o | | ; | _f CONC,
] i #2281 s mmmm e s s o — e ———— o ————— ==\
S e I @ MELIER DRIVE = 5T
N SITE PARIING OATA. =
HER S e [oe > £ D _E_Eﬁﬁé\tlln.my IIIII = __ & k| Il
oUTY e ey ﬂ%ﬁ%ﬁ.ﬁ@@ﬁﬁ}b& SF. OF CROSS FLOCR Z | | T o n
i A N 1 CONC. CURDING i]
EROVIDED PARKING: 1l 1 e Praporod For:
| == = ¥
T ae " P CONGAETE (4000 PR} REGULAR SPACES e = v‘ﬂ 4 P
H 4R ADAACCFSSBLESPACSS 4 AR
: TOTAL SPACES S | w
CONCRETE emmwena o et | | TN o ———— /.m.yi -
(CRIVE=THAU I 7 [ Tworizs i) T
LANE) COUPAGTED SUD-DASE SIE DATA _ = | | ; = = ; _ _ _ _ _ ,.luu)—| — — ]
LOT AREA = B2432 SF. (143 AC) | 1 JI%/W IA_ .4'., o - = JU
B T IT] e b conoeTe Wik o' DISTURBED AREA ~ 23,050 SF. (0,68 AC) _u g —oe = Ee—, } X 7 = @ |
e Lo oy - I o %E o TR T T T | Pa) ! z
e crmoemowa| | SEERES I R U AN \ \ 7 " i B
APRON) COUPHCTID) SB-1AST | [ = El m ] N | vauLT = 2 >
b2 R ¥ T -— o, | 3385
HOTES: = o~ 227
;: (LaTEST o A o T
- EOTEOR, FoN B, & SORFAGE GOURSES MD FOR DIMENSION LEGEND | il T I A
2. #ﬁ%:ﬂh&ﬂ?ﬁﬂ» THE PRIME COAT AND TACK w wf n ___I == “ ———— it b — o ._ 1 Wmuan,. i mm
COAT ARE T0 BE 030 AND 010 GALLONS PER SQUARE woa [ I ) N = oy ~ ! L2glgsd
YARD, RESPECTIVELY. A —_— =i 8 \ _ ! FO5|xa2
3. SEE PROJECT SPECIFICATIONS AND GEOTECHNICAL REPORT PR |- w1 7 [ | _ 2aZ[or=
e e PR ssfstl 2 llibdhe =7 & — , ) & E[2E
ol ES I = = = EXISTING WENDY'S —— ]
« R i rien T actiod 5 S A = NI 7§ ~mm -y = 3 ﬂ E e
o S AL T £ Se el L B IR , T e Tl _ g
5. FOR SIDEWALKS, PROVIDE TOOLED JONTS AT 5' O.C, | & mm L m I \ | _ mm I
CONTRACTION JOINTS AT 15° 0.C, EXPANSION JOINTS AT bt F NN E| — = m Mm w\m = > .
a wm.nmm.m»zquuzﬁﬁ.ﬁ-gazb | g m 1 ~ A,I = r g — ] | | EA
STRUCTURES, THESE JOINTS SHOULD T SEALED WTH A o 4 i L 4 ] W
Too-esiin 'SILIGGNE SEALANT PER 1N.0.0T. | » A < MH,vf N ¢ - rw _ _ M =
: | -~ B PAVEMOIT. % ERe |_ | W
_m.u St e Seitnge tie — M
¥ | z ¢ T » 1 G ST W_sonss LA [ % m_m Fropared mﬁu
7 /4 [ T el _ (RS N W — H —
/..((.(JJ)J S B9uE2" E 290,64 _ e ﬁ E : o _._.L ™ ST BT, = T uaﬁ T g 1 m
7 b 2 1 1 B
wl000ED ATER K\\\)\1\1\,\,\('\:\& > ; dm % K = 2 r - % i conc. BD g
: wf -7 p— H
WCQDED AREA 1 I LT o e : . e g
WDODED AREA forc LR % | 5 0 = n . -3y &
Il i 1 il =8 | _, & 4 s % | i HM 2
< - O g Sy ey ey g I . = =
58 \ il e il s =0 o] =lEe
& ! 8 Y e i 3 vt O [ ®ISE F
=8 ; il I s ook mide ! % T &
=8 EXISTING DRAINAGE EASEMENT | e=na A1 2024 Q1 PROTO STOA ]  — ] = m g
== o ]2 [REMOTE} | PATIO 3 ] H
B ll = @ |l 24 euioncrootPrNTATEA: s2esase Jo2 o= :
wm 2 2 12,20 9F QLA ] n 48 %
e Il I A g = e L 6 i
WOODED AREA - z
. T LT~ [ NG :
2 3 ) | *[3 | Lo £
O K ]2 U . e e R (EDOT, 3 = | :
mw N BITIT41" W_290.86" il 1 ¥ QULEWG BN I __ NCRR XA .a i
A N S Oy U R SR WS mm_ N BIITH" W 267.53 Sz/n/._ﬁr.__ﬁs.ﬁu.f._zm moros o/ H‘w i m
-0 STONE TR | I i T T T | ke penanr — i
HE ~ | cone {7 o SHHE g £
~ \ RESIDENCE _ % o ! L) ¥
e 1 A g T co
-
e
il
B z| |3
MR m
HHEER
HHEEE
HEEEEE

SITE PLAN

Sy
o
=h

e\ e\ OO\ HED s, T4

SITE PLAN



7 § @E

PETITION 24-07

WEN 14175 BREMEN LLC
(OWNER)

VACANT LOT SOUTH OF
3625 BREMEN HIGHWAY

PUD AMENDMENT TO ALLOW
A THIRD DRIVE-THRU RESTAURANT
AND REDUCTION OF PARKING SPACES |




Deborah S. Block, AMC, MMC
MAY 2 3 2024
City Clerk

May 2 2024 Mishawaka, IN Pﬁ'r 24, ~0Z
TO THE: R .
Honorable Members of the Common Council ecelved
City of Mishawaka, Indiana MAY 17 2004
and T
Mishawaka City Plan Commission Planning and

CQm'mmify Deve|

City of Mishawaka, Indiana

YMant
1IChil

RE: Petition for Annexation and Zoning Classification

The undersigned Robert P. Loudin, Trustee of the Robert P. Loudin Revocable Trust respectfully
show they are the owners of the following described real estate located in the County of St.
Joseph, State of Indiana, to-wit:

PARCEL I: A PART OF THE SOUTHWEST QUARTER OF SECTION TWO (2), TOWNSHIP THIRTY-
SEVEN (37) NORTH, RANGE THREE (3) EAST, ST. JOSEPH COUNTY, INDIANA AND BEING MORE
PARTICULARLY DESCRIBED AS FOLLOWS, VIZ: BEGINNING AT A POINT ON THE WEST LINE OF
THE SAID SOUTHWEST QUARTER OF SECTION 2, 544.58 FEET SOUTH OF THE NORTHWEST
CORNER OF THE SAID SOUTHWEST QUARTER, THENCE EAST PARALLEL WITH THE NORTH LINE
OF THE SAID SOUTHWEST QUARTER, 869.70 FEET; THENCE SOUTH PARALLEL WITH THE SAID
WEST LINE OF THE SOUTHWEST QUARTER, 886.02 FEET; THENCE WEST PARALLEL WITH THE
SAID NORTH LINE OF THE SOUTHWEST QUARTER, 869.70 FEET TO THE SAID WEST LINE OF
THE SOUTHWEST QUARTER; THENCE NORTH ALONG SAID WEST LINE, 886.02 FEET TO THE
PLACE OF BEGINNING. SUBJECT TO LEGAL HIGHWAYS.

PARCEL II: BEGINNING AT A POINT WHICH IS 1231.2 FEET EAST OF AND 1442 FEET NORTH
OF THE SOUTHWEST CORNER OF SECTION NUMBERED TWO (2), TOWNSHIP NUMBERED
THIRTY-SEVEN (37) NORTH, RANGE NUMBERED THREE (3) EAST; THENCE NORTH 240 FEET;
THENCE WEST 373.27 FEET; THENCE SOUTH 240 FEET; THENCE EAST 371.59 FEET TO THE
PLACE OF BEGINNING, BEING LOT NUMBERED THIRTY (30) IN THE PLAT OF WILLIAMS SULT'S

BABY FARMS INCLUDING THE ADJACENT CLOVER ROAD RIGHT-OF-WAY.

Petitioners own One Hundred (100%) percent of the above-described parcel of land which is
located in St. Joseph County and that Petitioners desire the same to be annexed to the City of
Mishawaka, Indiana, with-a (R-1) Residential District. Petitioners further state they intend to
utilize said land for the development of a residential subdivision.

Accompanying this petition is a drawing, to scale, showing the above-described parcel of real
estate, showing the size of the proposed building and also the location of the proposed building
structure(s).

Petitioners further show this proposed -annexation to be in the best interest of the City of
Mishawaka, Indiana, and of the territory sought to be annexed which is urban in character and is
an economic and social part of the City of Mishawaka.

Wherefore, Petitioners pray and respectfully request that the Common Council of the City of
Mishawaka refer this matter to the Mishawaka City Plan Commission and that after hearing, an



appropriate ordinance be enacted annexing the above described parcel of real estate to the City
of Mishawaka with a (R-1) Residential District.

/_/./,'___,__ f" e /__ Ca

Robert P. Loudin, Trustee of the Robert P. Loudin Revocable Trust

Robert P. Loudin
Print Name

Contact Person:

Matthew G. Bertsch, P.S.
Bertsch-Frank & Assoc. LLC
811 Lawrence Drive

Ft. Wayne, IN 46808

(260) 459-9393
mbertsch@bertschfrank.com
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PETITION 24-08

ROBERT P. LOUDIN REVOCABLE TRUST

(OWNER) ! 1}—‘ i T :Z" 5

b L L e

LOCATED ON THE EAST SIDE e e e RS
R-1 R-‘1

OF FIR ROAD, ACROSS FROM
THE PRESERVE APARTMENTS,

EXTENDING TO CLOVER ROAD -

ANNEX AND ESTABLISH ZONING AS
R-1 SINGLE FAMILY RESIDENTIAL
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CITY OF MISHAWAKA

DAVID A. WOOD, MAYOR DEPARTMENT OF FINANGCE
Rebecca S. Maguire, Controller
Kayla Yoder, Deputy Controller

Date: June 3, 2024

To: Honorable Members of the Common Counail

From: Rebecca Maguire

Re: Presentment of the Annual Operational Report for Local

Roads and Streets and Bridges

Indiana Code 8-17-4.1-7 requires this report to be filed with the governing
body annually. This report has been prepared by the Street Department
with input and review from Engineering and Finance.

Please contact me with any questions.

c David A. Wood
Chris Jamrose
Tim Ryan

City Hall » 100 Lincolnway West «+ Mishawaka, IN 46544
Phone: (574) 258-1622 « Fax: (574) 258-1724 » www.mishawaka.in.gov




State Form 54400 (8-19)

City and Town Form Number 225

Prescribed by State Board of Accounts County Form Number 16

iz, | COUNTY, INDIANA

5Oty ] OF [aresi U Mishawaka's

Town .Ré,b.o- ) {Name of Unit)
(City and Town Form 225 Only)

ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRIDGES

(IC 8-17-4.1)

FOR THE YEAR ENDED

DECEMBER 31, 2023




ANNUAL OPERATIONAL REPORT

FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 {X-2018)
Section 1 Financial Statement

Section 1 - Financial Statement

Cash ~ January 1
Receipts
Operating Receipts
Taxes
Intergovernmental
Charges for Services
Cther Operating Receipts
Total Operating Receipts
Other Financing Sources
Bond Proceeds
NotefLoan Proceeds
Interfund Loan Proceeds
Investments Matured or Sold
Transfers In
Other
Total Receipts
Dishursements
Operating Dishursements
General Administration & Unallocated
Construction, Reconstruction & Preservation
Maintenance & Repair
Total Operating Disbursements
Other Financing Sources
Debt Service - Principal
Debt Service - Interest
Interfund Loan Payments
Interfund Loans Made
Investments Purchased
Transfers Out
Other
Total Disbursements
Excess
Over (Under) Total Disbursements
Cash - December 31
Investments - December 31
Cash and Investments - December 31

Motor Vehicle
Highway

Motor Vehicle
Highway
Restricted

Local Road &
Street

Cumulative
Bridge

| $2.200,612.64] ~$389,927.60] - $810,508105]

$1,458,393.02 $0.00 $0.00 $0.00
$1,133,489.88 $1,099,561.11  $952,542.05 $0.00
$0.00 $0.00 $0.00 $0.00
$11,973.34 $0.00 $0.00 $0.00
$2,603,856.24 $1,000,561.11  $952,542.05 $0.00
$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00  $400,000.00 $0.00 $0.00
$18,493.09 $0.00 $0.00 $0.00
$2,622,349.33 $1,499,561.11  $052,542.05 $0.00
$2,645,726.97 $0.00 $0.00 $0.00
$400,000.00 $1,494,64869  $325.090.24 $0.00
$0.00 $0.00  $370,255.69 $0.00
$3,046,726.97 $1,494,648.69  $695,345.93 $0.00
$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00
$3,045,726.97 $1,494,64869  $895,345.93 $0.00
-$423,377.64 $4,012.42  $257,196.12 $0.00

$1,777,235.00

$394,840.02

$1,067,705.07

I

$1.777,235.00

$394,840.02

$1,067,705.07

Section 1 Financial Statement
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ANNUAL OPERATIONAL REPORT

FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 {X-2018)
Section 1 Financial Statement

Total
Common
Funds

$3,401,049.1

Other Funds

Total All Funds

$1,4568,393.02 $1,125,790.83  $2,584,183.85
$3,185,593.04 $0.00 $3,185,593.04
$0.00 $0.00 $0.00
$11,973.34 $0.00 $11,973.34
$4,6565,86040 $1,126,780.83  §$5,781,750.23
$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00
$400,000.00 $0.00 $400,000.00
$18,493.09 $0.00 $18,493.09
$6,074,452.49 $1,125,790.83  $6,200,243.32

$2,645,726.97 $514,648.63  $3,160,375.60
$2,219,738.93 $135,103.24  §$2,354,842.17
$370,255.69 $476,038.96 $846,294.65

$5,235,721.59

$1,125,790.83

$6,361,512.42

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

$5,235,721.69

$1,125,790.83

$6,361,512.42

-$161,269.10

$3,239,780.08

$3.239.780.00

Section 1 Financial Statement

Page 8 of 16
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ANNUAL OPERATIONAL REPORT Pape 11 of 16

FOR LOCAL ROADS AND STREETS AND BRDIGES

Part of State Farm 54400 (X-2018)
Section 3 Dishursements

Section 3 - Detail of Motor Vehicle Mo:l?r]:l\zglcle Local Road & Cumulative
Disbursements Highway Resgtrictgd Street Bridge

Disbursements
General Administration & Unatlocated
Personal Services
Supplies
Other Services and Charges
Capital Outlay : S TR SR
Total General Administration & Unallocated $2,645,726.97 $0.00 $0.00 $0.00
Construction, Reconstruction & Preservation
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Construction, Recenstruction & Preservation
Maintenance and Repalr
Winter Operations
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Winter Operations
Cther Maintenance and Repair
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Other Maintenance and Repair $0.00 $0.00 $370,255.89 $0.00
Total Maintenance and Repair ~ §000 3000  $370,255.69 $0.00
Other Financing Uses {
Debt Service - Principal
Debt Service - Interest
Interfund Loan Payments
Interfund Loans Made
Investments Purchased

$326,000,24

T $400,000.00 | $1,494 648
$400,000.00 $1,404,648.69

Transfer Out
Other 5
Total Other Financing Uses $0.00 $0.00 $0.00 $0.00
Total Disbursements $3,045,726.97 $1,494,648.69 $695,345.93 $0.00

Section 3 Disbursements




ANNUAL OPERATIONAL REPORT

FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018}

Section 3 - Detail of
Disbursements

Disbursements
General Administration & Unallocated
Perscnal Services
Supplies
Other Services and Charges
Capital Outlay
Total General Administration & Unallocated
Construction, Reconstruction & Preservation
Persaonal Services
Supplies
Other Services and Charges
Capital Qutlay
Total Construction, Reconstruction & Preservation
Maintenance and Repair
Winter Operations
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Winter Operations
Other Maintenance and Repair
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Totai Other Maintenance and Repair
Total Maintenance and Repair
Other Financing Uses
Debt Service - Principal
Debt Service - Interest
Interfund Loan Payments
Interfund Loans Made
Investments Purchased
Transfer Out
Other
Total Other Financing Uses
Total Dishursements

Section 3 Disbursements

Total Other
Funds

$108,833.32
$212,523.06
$193,292.26

$0.00
$514,648.63

$0.00
$135,103.24
$0.00
$0.00
$135,103.24

$0.00
$175,068.59
$0.00
$0.00
$175,068.59

$0.00
$147,728.58
$153,241.79
$0.00
$300,970.37

$476,038.96

$0.00
$1,125,790.83

Total All
Funds

$259,112.35 |
$215,673.41 [iiis

$0.00 [l
$3,160,375.60

$0.00 |
$135,103.24 |
$0.00 |2
$2,219,738.93 |
$2,354,842.17

$0.00 ¢
$175,068.59 |-
$0.00 |:
$0.00 |:

$175,068.58

$0.00 {
$147,728.58 |
$153,241.79 |!

$370,255.69
$671,226.06

Page 12 of 16

$2,685,580.84 |58

$135,103.24

$0.00

$300,870.37

$0.00
$846,29465 o

$8,361,512.42

Section 3 Disbursements

HERIGHEHRE

$0.00

$1,125,790.83

$0.00
$0.00




ANNUAL CPERATIONAL REPORT Page 13 of 16

FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 (X-2018)
Section 3 bisbursements

Section 3 - Detail of
Disbursements

Disbursements
General Administration & Unallocated
Personal Services
Supplies
Other Services and Charges
Capital Outlay e
Total General Administration & Unallocated $0.00 $0.00
Construction, Reconstruction & Preservation
Personal Services
Suppiies
Other Services and Charges
Capital Outlay
Total Construction, Reconstruction & Preservation $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance and Repair
Winter Operations
Perscnal Services
Supplies
Other Services and Charges
Capital Outlay Ay s e
Total Winter Operations | %0 | $0.00 |  $0.00 |
Other Maintenance and Repair
Personal Services
Supplies
Other Services and Charges
Capital Outlay ey emaan e o )
Total Other Maintenance and Repair $0.00 $0.00 $0.00 $0.00 $0.00
Total Maintenance and Repair
Gther Financing Uses
Debt Service - Principal
Debt Service - Interest
Interfund Loan Payments
Interfund Loans Made
Investments Purchased

Transfer Out
Other . o = ,
Total Other Financing Uses $0.00 $0.00 $0.00 $0.00 $0.00
Total Disbursements $0.00 $0.00 $0.00 $0.00 $0.00

Section 3 Dishursements




Section 5 - Mileage

Concrete
Asphalt
Chip Seal
Composite
Brick
Gravel
Unimproved
Total Niles

ANNUAL OPERATIONAL REPORT

FOR LOCAL ROADS AND STREETS AND BRDIGES
Part of State Form 54400 {X-2018}
Section 5 Mileage Changes

Actual Change

Mileage from prior Reason(s)

(Pec 31) year

Section 5 Mileage Changes

Page 14 of 16




ANNUAL OPERATIONAL REPORT
FOR LOCAL ROADS AND STREETS AND BRIDGES
SEGTION 6 - CERTIFICATION
Part of State Form 54400 (8-10)

FOR COUNTIES

Subrmitted by:

Engineer/Director (if applicable)
County Highway Supervisor
‘Approved:
DATE: ER T P
Board of County Commissioners
FOR CITIES AND TOWNS
Submitted by:
DATE: 24 Christine.damiroses - v o Tl L
City Engineer (if applicable)
Street Commissioner or Supervisor
Approved:
DATE:

' Méydr or President of Town Council

Section 6 Certification




Deborah S. Block, MC, MMC

MAY 2 9 2024

City Clerk
Mishawaka, IN
PROPOSED ORDINANCE NO. 2024 -14

ORDINANCE NO.

AN ORDINANCE TRANSFERRING FUNDS FROM THE
MOTOR VEHICLE HIGHWAY RESTRICTED FUND OF THE
CITY OF MISHAWAKA TO THE LOCAL ROAD & BRIDGE
MATCHING GRANT FUND OF THE CITY OF MISHAWAKA
FOR THE CALENDAR YEAR ENDING DECEMBER 31, 2024
AND AN ORDINANCE APPROPRIATING ADDITIONAL
FUNDS FOR THE YEAR ENDING DECEMBER 31, 2024

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF MISHAWAKA, INDIANA, THAT:

Section 1.  There is hereby transferred from the Motor Vehicle Highway Restricted
(MVHR) Fund of the City of Mishawaka to the Local Road & Bridge Matching Grant Fund of
the City of Mishawaka the sum of $979,500.00 as required for the Community Crossing
Grant.

Motor Vehicle Highway Restricted Fund (MVHR)

From:

Capital Qutlays

2203-50-442-01 Street Repair $979,500.00
Local Bridge and Road Matching Grant Fund

To:

Other Services and Charges

2404-50-436-03 Street Repair $979,500.00

Section 2.  Which requires the appropriation of additional funds for the fiscal year
ending December 31, 2024, in addition to that set out in detail in the published budget.

Section 3.  There is hereby appropriated from the Local Bridge and Road
Matching Grant Fund of the City of Mishawaka the sum of $1,959,000.00 for assignment as
follows:




Local Road & Bridge Matching Grant Fund

Other Services and Charges
2404-50-436-03 Street Repair $1,959,000.00

Section 4. This Ordinance shall be in full force and effect from and after its
passage, signing and attestation.

PASSED BY THE COMMON COUNCIL of the City of Mishawaka, Indiana

on this day of , 2024 at

o'clock, . M.

Gregg Hixenbaugh, President

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED BY ME to the Mayor of the City of Mishawaka, Indiana

on this day of , 2024 at

o'clock, .M.

Deborah S. Block, IAMC, MMC, City Clerk

APPROVED BY ME this day of , 2024 at

o'clock, .M.

David A. Wood, Mayor



CITY OF MISHAWAKA

DAVID A. WOOD, MAYOR DEPARTMENT OF FINANCE
Rebecca S. Maguire, Controller
Kayla Yoder, Deputy Controller

Deborah S. Block, MC, MMC

Date: June 3, 2024 »
MAY 2 9 2024
To: Honorable Members of the Common Council )
City Clerk
From: Rebecca Maguire Mishawaka, IN
Re: Transfer from MVH Restricted and Additional Appropriation Local Road

& Bridge Matching Fund

| am requesting on first reading, approval forthe transfer of $979,500.00 from the Motor Vehicle
Highway Restricted Fund to the Local Road & Bridge Matching Grant Fund as this is our necessary
match for the Community Crossings Grant. These funds are budgeted funds forthe purpose of the
match and are funded from MVH funds received from the State.

This transfer along with the $979,500.00 grant already received from the State must be
appropriated. Therefore, | am also requesting approval of the additional appropriation for a total of
$1,959,000.00.

This ordinance allows for both the transfer and appropriation and is required every year to show
proper accounting of the grant and match.

Thank you for your consideration. Please contact me with any questions.

c: David A. Wood, Mayor
Christine Jamrose, City Engineer/Director

City Hall « 100 Lincolnway West « Mishawaka, IN 46544
Phone: (574) 258-1622 « Fax: (574) 258-1724 « www.mishawaka.in.gov




Deborah S. Block, MG, MMC

MAY 2 9 2024
PROPOSED ORDINANCE NO. _ 2024-15 City Clerk

Mishawaka, IN
ORDINANCE NO.

AN ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA
AUTHORIZING THE INVESTMENT OF PUBLIC FUNDS
PURSUANT TO IC 5-13-9-5

Whereas, the City of Mishawaka (the “City”) desires pursuant to IC 5-13-9-5 to allow banks outside the
political subdivision to submit quotes on public funds certificates of deposit for the purpose of investing its
operating and utility funds;

Section 1. Now, therefore, pursuant to IC 5-13-9-5, the Common Council of the City of Mishawaka hereby
authorizes the investing officer of the City to invest in certificates of deposit of depositories that have been
designated by the state board of finance as a depository for state deposits under IC 5-13-9.5. This
authorization expires one (1) year after the adoption date.

Section 2. This ordinance shall be in full force and effect from and after its passage, signing and
attestation.

PASSED BY THE COMMON COUNCIL of the City of Mishawaka, Indiana

On this day of , 2024 at o'clock, .M.

Gregg Hixenbaugh, Presiding Officer

ATTEST:

Deborah S. Block, IAMCA, MMC, City Clerk

PRESENTED BY ME to the Mayor of the City of Mishawaka, Indiana

on this day of , 2024 at o'clock, .M.

Deborah S. Block, IAMCA, MMC, City Clerk

APPROVED BY ME this day of 2024 at

o'clock, . M.

David A. Wood, Mayor



CITY OF MISHAWAKA

DAVID A. WOOD, MAYOR DEPARTMENT OF FINANCE
Rebecca S. Maguire, Controller
Kayla Yoder, Deputy Controller

Deborah S. Block, MMC, MMC

MAY 2 9 2024
Date: June 3, 2024 City Clerk
To: Honorable Members of the Common Council Mishawaka, IN
From: Rebecca Maguire
Re: Investment of Public Funds

For the June 3™ meeting | am requesting first reading of the annual investment ordinance that is required by statute.
This ordinance is renewed annually and authorizes the City of Mishawaka to invest outside of its political subdivision.

We use Baker Tilly to manage our investment processandit’s been very successful. With numerous outstanding bonds,
having them manage bidding, timelines, and documentation is invaluable to increase revenue while our projects are heing
completed. We also invest funds where we have available cash balances.

You may recall we have other statutory investment ordinances. Two others are on four-year terms and were renewed
last year.

Please contact me with any questions.

c: David A. Wood, Mayor

City Hall « 100 Lincolnway West « Mishawaka, IN 46544
Phone: (574) 258-1622 -+ Fax: (574) 258-1724 < www.mishawaka.in.gov




PROPOSED ORDINANCE NO._ 2024-16

ORDINANCE NO.

AN ORDINANCE DECLARING AN EMERGENCY AND
DETERMINING THE EXPENDITURE OF ADDITIONAL
FUNDS FOR THE YEAR ENDING DECEMBER 31, 2024

BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF MISHAWAKA
INDIANA, THAT:

Section 1.  An emergency exists which requires the appropriation of additional
funds for the fiscal year ending December 31, 2024, in addition to that set out in detail in
the published budget.

Section 2.  There is hereby appropriated from the American Rescue Plan

Coronavirus Local Fiscal Recovery Grant fund in the sum of $2,000,000.00 for
assignment as follows:

ARP Coronavirus Local Fiscal Recovery Grant

Other Services and Charges
2403-50-439-05 Grants and Subsidies $2,000,000.00

Section 3.  This Ordinance shall be in full force and effect from and after its
passage, sighing, and attestation.

PASSED BY THE COMMON COUNCIL of the City of Mishawaka, Indiana

on this day of , 2024 at

o'clock, . M.

Gregg Hixenbaugh, President



ATTEST.:

Deborah S. Block, IAMCA, MMC, City Clerk

PRESENTED BY ME to the Mayor of the City of Mishawaka, Indiana

on this day of , 2024 at

o'clock, .M.

Deborah S. Block, IAMCA, MMC, City Clerk

APPROVED BY ME this day of , 2024 at

o'clock, . M.

David A. Wood, Mayor
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