AGENDA

July 17, 2023

Meetings of Standing Committees
Council Conference Room
6:45PM

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
COUNCIL CHAMBERS/CITY HALL
7:00PM

WebEx Telephone Number:1-408-418-9388
Meeting Number (access code): 2345 371 2140
Meeting password:ZTrejXRp932

Livestream #1: https://www.facebook.com/cityofmishawaka/
Livestream #2: @MichianaAccessTV on Facebook
Livestream #3: Michiana Access TV
(Comcast and AT&T U-Verse Channel 99)

To connect on-line join using Microsoft Lync or Microsoft Skype for Business

Dial: 23453712140@mishawaka.webex.com

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Approval of the Minutes of the Regular Meeting of July 10, 2023
5. Petitions, Communications, Remonstrance and Memorial

A letter from the Historic Preservation Commission regarding their

recommendation from their July 05, 2023, meeting.

A letter from the City Plan Commission regarding their recommendations
from their July 11, 2023, meeting.


https://www.facebook.com/cityofmishawaka/
mailto:23453712140@mishawaka.webex.com

6. Report of Special Committee

7. Ordinances on First Reading

P.O. No. 2023-31

P.O. No. 2023-32

P.O. No. 2023-33

P.O. No. 2023-34

8. Resolutions

R2023-16

R2023-17

R2023-18

Establishing 1202 E. Mishawaka Ave. a
Historic Landmark

Right-of-way vacation for first East/West
Alley N. of E. Marion St., starting at
Christyann St. Then to the west 110’ for the
first North/south alley

Right-of-way vacation for part of Front St.
(Not improved) between the East Side of
Church/Main St. connector and the St. Joseph
River Raceway

Rezone from C-1 General Commercial to C-6
Linear Office Commercial to permit a
Residential Unit - 1644 Lincolnway East

Fiscal Plan for property south of 1505 S.
Byrkit Ave.

Fiscal Plan for property west of 1500 E.
McKinley Ave. - 100’ North of the Northeast
corner of E. McKinley & Maplehurst

Approving a Declaratory Resolution for the
consolidated Area Improvement Project - The
Mill Phase I1I

9. Ordinances on Second Reading

P.O. No. 2023-24

P.O. No. 2023-26

Rezone from R-1 Single Family Residential to
R-2 Two Family Residential to match existing
use as a duplex - 712 Division St.

(Assigned to Land Use Planning Committee)

Annex and Zone to I-1 Light Industrial
District for proposed Self Storage - Vacant
land south of 1505 S. Byrkit - (Assigned to
Land Use Planning Committee)- Vote only



P.0O. No. 2023-27 Annex and Rezone to C-4 Automobile Oriented
Commercial - 100" North of the Northeast
corner of E. McKinley & Maplehurst -
(Assigned to Land Use Planning Committee) -
Vote only

P.0. no. 2023-28 Approving & Authorizing Economic Revenue
Bonds - Ironworks Phase II
(Assigned to Budget & Finance Committee)

10. Privilege of the Floor - Non-Agenda Items

11. Unfinished Business

12. New Business

13. Adjournment -

This meeting will be aired via live stream:

An archived version of the livestream video can be viewed on the
city of Mishawaka’s Facebook page,
https://www.facebook.com/cityofmishawaka/ and on the Michiana Access
TV Facebook page, https://www.facebook.com/MichianaAccessTV

If technology is needed to present, please advise the Clerk’s Office by 4:00pm the Friday before the meeting by
emailing: dblock@mishawaka.in.gov or calling 574-258-1616.

Download Council Packet Link:

At this time, I know of no other business to come before the
Council.

Deborah S. Block, IAMC, CMO, MMC, City Clerk

The City of Mishawaka acknowledges its responsibility to comply with the Americans
with Disabilities Act of 1990. 1In order to assist individuals

with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, and amanuenses) for participation in or access to
City sponsored public programs, services and/or meetings, the City requests that
individuals make requests for these services forty-eight (48) hours ahead of the
scheduled program, service and/or meeting. To make arrangements contact Susan Kile,
ADA Coordinator, at (574) 258-1615.


https://www.facebook.com/cityofmishawaka/
mailto:dblock@mishawaka.in.gov

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
July 10, 2023

Be it remembered that the Common Council of the City of Mishawaka, Indiana met in the
Council Chambers of the New Mishawaka City Hall and via telephone on Monday, July 10,
2023 at 7:00PM. The meeting was called to order by Council President Gregg Hixenbaugh. All
were asked to stand for the Pledge of Allegiance.

Members attending virtually do so by WebEx. Public that attend can participate by
WebEXx or observe meetings by YouTube or Facebook live. The Council meetings are also
streamed live on Michiana Access on Comcast/AT&T U-verse Channel 99.

Clerk Block called the roll.
Roll Call.
Present: Mr. Hazen (P), Mr. Bellovich (P), Mr. Mammolenti (P), Mr. Banicki (P), Mr.

Emmons (P), Mrs. DeMaegd (P), Mr. Compton (P), Mrs. Voelker (P), Mr. Hixenbaugh (P)
P: Present E: Electronically Participating A: Absent

Others Present: Clerk Block, Mike Trippel, Council Attorney.

Minutes for the Regular Meeting on June 19, 2023 were approved as received from the Clerk’s
Office.

Clerk Block read a letter from the Board of Zoning Appeals regarding their recommendation
regarding property east and adjacent to 2014 E. McKinley.

Appeal No. 2023-08 Use variance to allow automobile repair in the I-1 Light Industrial
District on property east of and adjacent to 2014 E. McKinley

Avenue

Clerk Block read the following petitions by title.

Petition No. 2023-15 Right-of-way vacation for first East/West Alley N. of E. Marion
St., starting at Christyann St. Then to the west 110’ for the first
North/South Alley

Petition No. 2023-16 Right-of-way vacation for part of Front St. (Not improved)

between the East Side of Church/Main St. connector and the St.
Joseph River Raceway



Petition No. 2023-17 Rezone from C-1 General Commercial to C-6 Linear Office
Commercial to permit a Residential Unit — 1644 Lincolnway East

Clerk Block read the following resolution by title.

RESOLUTION R 2023-15

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA,
INDIANA, APPROVING A PETITION OF THE MISHAWAKA BOARD OF ZONING
APPEALS FOR THE PROPERTY LOCATED AT: EAST OF AND ADJACENT TO 2014
E MCKINLEY AVE, MISHAWAKA, INDIANA
Use Variance to allow automobile repair in I-1 Light Industrial District — property E. of
and adjacent to 2014 E. McKinley

Steve Ruby, Abonmarche Consulting, spoke in favor of RESOLUTION R2023-15. Mr. Ruby
stated he was speaking on behalf of the petitioner to allow for the automobile repair in the I-1
Light Industrial District there. Mr. Ruby stated this was currently a similar use that was adjacent
to the property that they currently had, so they were just asking for that same use to be extended
to the property to the east of them.

Question was called for at 7:05PM for RESOLUTION R2023-15. Motion carried by
unanimous roll call vote (summary: Yes =9).

Yes: Mr. Hazen, Mr. Bellovich, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, Mrs.
DeMaegd, Mr. Compton, Mrs. Voelker, Mr. Hixenbaugh. The resolution passed 9-0.

Clerk Block read the following proposed ordinances by title and opened the public hearing.

PROPOSED ORDINANCE NO. 2023-24

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL CODE OF THE
CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED,
COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF THE CITY OF
MISHAWAKA INDIANA
Rezone from R-1 Single Family Residential to R-2 Two Family Residential to match
existing use as a duplex — 712 Division St.

Mr. Mammolenti reported the Committee of Land Use Planning recommended this proposed
ordinance should be adopted. Upon a second by Mr. Banicki, the motion carried.

Mr. Compton made a motion to postpone the public hearing on PROPOSED ORDINANCE
NO. 2023-24 until the next regularly scheduled council meeting so they could get in contact with
the developer and give them another opportunity. The motion was seconded by Mr. Banicki and
a voice vote was held. The matter was postponed until the next regularly scheduled council
meeting on Monday July 17,



PROPOSED ORDINANCE NO. 2023-25

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL CODE OF THE
CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED,
COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF THE CITY OF
MISHAWAKA INDIANA
Rezone from S-1 Extensive Open Space to C-3 City Center Commercial — Northeast corner
of Cedar & E. Third St.

(Petitioner requesting postponement)

Mr. Compton made a motion to honor the petitioner’s request to postpone further public hearing
for PROPOSED ORDINANCE NO. 2023-25 until their regularly scheduled council meeting of
August 7%, 2023. With a second from Mr. Banicki, a voice vote was held. The motion passed
unanimously and the matter was postponed.

PROPOSED ORDINANCE NO. 2023-26

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF
MISHAWAKA, INDIANA AND PROVIDING ZONING CLASSIFICATION
THEREFORE
Annex and Zone to I-1 Light Industrial District for proposed Self Storage — Vacant land
south of 1505 S. Byrkit
Public Hearing — No Vote

Tom Fitzpatrick, Vice President of Development with Storage of America, spoke in favor of
PROPOSED ORDINANCE NO. 2023-26. Mr. Fitzpatrick stated they were looking at turning
this site into their 30™ site within their portfolio into storage. Mr. Fitzpatrick stated they would
like to have this annexed in and then rezoned to the industrial zoning for storage. Mr. Fitzpatrick
stated they needed to extend water main to the site for fire safety and of course have some
electrical utilities there too. Mr. Fitzpatrick stated he would answer any questions.

Mr. Compton asked what kind of city utilities or city services would be required. Mr. Fitzpatrick
stated electric and water for fire protection. Mr. Fitzpatrick stated this site would be monitored
by a kiosk site, so there would be a small building on site with two television cameras and as
soon as somebody walked in, a remote individual would enter in, would welcome them in and
would assist them in getting the site set up. Mr. Fitzpatrick stated on a periodic basis, probably
about two or three times a week, they would have maintenance people come through, do their
maintenance duties, which would involve property maintenance. Mr. Fitzpatrick stated this
would be completely enclosed within fences with cameras inside and also in the kiosk itself only
for security purposes and it would be monitored 24/7 for breaches and potential thievery. Mr.
Fitzpatrick stated they recently went to that model because that was what their competition was
doing with the remote type of customer service. Mr. Fitzpatrick stated to answer Mr. Compton’s
question, it was really just electrical and water service for emergency services.



Mrs. Voelker asked if he could tell them a little bit more about his company and where the
majority of their sites were. Mr. Fitzpatrick stated this year was their 20" anniversary as a
company providing self-storage in the Midwest and they started in a small remodeling facility in
Novi, Michigan right outside of Detroit. Mr. Fitzpatrick stated they almost remodeled facilities in
and around Indianapolis. Mr. Fitzpatrick stated they were also now in Dayton, Ohio, Akron,
Ohio as well as moving into Youngstown, Ohio, Freemont, Ohio, Bay City, Michigan, Saginaw,
Michigan, Flint, Michigan, Port Huron, Michigan, Benton Harbor, Michigan Aurora, Illinois,
Joliet, Illinois, Saint Louis, Missouri, as well as two sites in Merrillville and one in South Bend
that they were looking at. Mr. Fitzpatrick stated they had grown quite well in the Midwest in the
last 5 years and it had been an extreme challenge but also it was the greatest position he ever had
working for a company. Mrs. Voelker asked if they had a site in South Bend or if they were
looking at a site in South Bend. Mr. Fitzpatrick stated they had a site in South Bend out by
Renewable Energy Drive that was currently being considered for construction. Mr. Fitzpatrick
had a question about Fir Road and why the road seemed to change names a lot. Mrs. Voelker
stated she imagined if it was Fir Road now, it would stay Fir Road.

Mr. Banicki asked if he used local builders to build this or if he brought in groups outside and
also if he used local materials. Mr. Fitzpatrick stated in Indiana, they used a lot material and
companies from Indiana. Mr. Fitzpatrick stated they used Graber Post who were west of
Indianapolis, who supplied their steel and they also used another company out of Wisconsin on
occasion, but most of it came from Graber Post. Mr. Fitzpatrick stated they had three contractors,
with one being Better Indy Rehabs out of Indianapolis, Indiana and they kind of jumped around
to different sites and they were finishing up with the Dayton project that they had going on,
which was an outdoor facility. Mr. Fitzpatrick stated they did not have a lot of contacts around
and these were going to be the first two sites in the area and they had been looking in the South
Bend/Mishawaka area for about three to four years and they had not found the right fit for them
but things had changed because of the market. Mr. Fitzpatrick stated they used to refurbish retail
stores such as Kmart, Target and Macy’s but that market dried up because there were a lot of
people doing it at that time, so they were primarily focusing in on ground up projects. Mr.
Banicki asked if the contractor would be using some local people to build this. Mr. Fitzpatrick
stated it would go out to bid for various trades, such as underground construction and both of the
sites in South Bend and Mishawaka had a borrow area because the sites had a thick amount of
topsoil on them and they wanted to bring that up. Mr. Fitzpatrick stated it was always cheaper to
have local contractors do the work. Mr. Fitzpatrick stated they needed to be competitive and they
had erectors and specifically with Better Indy, wherever they went, they would hire five or six
people to do work on their site, because they’ve got to get that 10,000 square foot per week of
construction going.

Mr. Mammolenti asked for Mr. Fitzpatrick to explain the unit and if you walked in and then were
able to access all of the individual units and if they were all outdoor. Mr. Fitzpatrick stated they
were outdoor and they were all individual units. Mr. Fitzpatrick stated you walked into the kiosk
and you would get greeted by a remote manager and if you desired to rent a unit, they would give
you a key or a lock and a gate code. Mr. Fitzpatrick stated the units were not climate controlled



so it was not they were not inside of a building. Mr. Mammolenti asked if the renters had to go
into the kiosk building every single time. Mr. Fitzpatrick stated it would be only generally once,
because they were a cashless business and everything would be paid online through either credit
or debit card. Mr. Fitzpatrick stated everyone would have a key and the operation was only
operational between 6AM and 11PM and sometimes they would cut that down to 9PM or 10PM
depending on the type of customers that seemed to be there. Mr. Fitzpatrick stated there would
be someone always greeting them between the hours of 8AM and 5:30PM. Mr. Mammolenti
asked if he allowed outdoor storage such as RVs, boats, etc. Mr. Fitzpatrick stated in this first
phase, they were not seeking that. Mr. Fitzpatrick stated in a future phase, there may be but if
they did they would come to the city to ask for that use.

Mrs. DeMaegd asked how many units would be on the 20 acre parcel of land. Mr. Fitzpatrick
stated the first phase was around 70,000 square feet which would probably be about 700 units,
maybe a little less than that. Mr. Fitzpatrick stated Mr. Fitzpatrick stated it was about 140 square
feet per unit on average so if you had 250,000 square feet it was somewhere under 2,000 units all
together including future phases, which could take up to five years to build more.

Mr. Hixenbaugh followed up on the question with Mrs. Voelker regarding the name of the street
and stated that was not a matter that was within the jurisdiction of the council with respect to the
ordinance that they were being asked to pass and directed him to two departments within the
administration. Mr. Hixenbaugh stated first, he should start with the Planning Department to
pose that same question to them, although it had always been his understanding that the
Engineering Department had some role with regard to the establishment of street addresses once
property was annexed into the city and zoning was established. Mr. Hixenbaugh stated whatever
he could work out with those departments, he wished him well.

The public hearing on PROPOSED ORDINANCE NO. 2023-26 was closed at 7:25PM. Mr.
Hixenbaugh stated pursuant to state law, they would not be voting on this matter that evening but
they would be voting on it at their next regularly scheduled council meeting on July 17,

PROPOSED ORDINANCE NO. 2023-27

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF
MISHAWAKA, INDIANA AND PROVIDING ZONING CLASSIFICATION
THEREFORE
Annex and Rezone to C-4 Automobile Oriented Commercial — 100’ north of the Northeast
corner of E. McKinley & Maplehurst

Bernie Feeney, Registered Land Surveyor with Wightman & Associates, spoke in favor of
PROPOSED ORDINANCE NO. 2023-27. Mr. Feeney stated they were located at 1405 North
Michigan Street in Plymouth, Indiana and he was present that evening on behalf of 1500
McKinley LLC which was effectively the owner of Cars2You, located immediately next door to
the petitioned property. Mr. Feeney stated this petitioned property was the old Swifty gas station



located at the corner of Maplehurst and McKinley and they were on advice of the Plan
Commission staff seeking to rezone this to C-4 along with the annexation, since all of the
property surrounding it and all of the property across on the south side of McKinley was also
zoned C-4. Mr. Feeney stated this piece of property was identical in size to the Cars2You piece
of property located immediately west. Mr. Feeney stated the proposal was to build five storage
units on the property, which was nowhere near the scope of the item they just had reviewed
previously. Mr. Feeney stated they had been in touch with Utilities and the only comment that
was received was that another hydrant would need to be placed there on McKinley at the owner’s
expense. Mr. Feeney stated they had discussed this with the Engineering Department and the
Plan Commission staff and comments from both of them had been observed in the layout of the
site plan. Mr. Feeney stated variances had been secured for the property in previous meetings
and earlier that day, they filed a plat as requested by Engineering to allow the City of Mishawaka
to secure additional right of way along McKinley there for upcoming projects. Mr. Feeney stated
he would be happy to answer any questions the council had.

Mrs. Voelker asked about any tanks that may be in the ground and if they were removed. Mr.
Feeney stated that had been a question at all of the hearings he had attended and the tanks were
removed under supervision of IDEM. Mr. Feeney stated he corresponded with IDEM via Email
and he had explained to the person who was in charge of the site that they were planning on
storage buildings at this location and the operation of the storage buildings and his response was
provided that there was no continuous occupancy of any buildings out there that this particular
proposition would be acceptable to IDEM. Mr. Feeney stated to answer her direct question, the
tanks had been removed and the monitoring wells were currently in place and he would contact
IDEM as far as whether the monitoring wells had to be preserved or if they could be removed.
Mrs. Voelker asked if there would be a retention pond that they would have to put into place. Mr.
Feeney stated they would not be putting a new retention pond in place but they had spoken to
Engineering about the use of retention pond on the north side of Cars2You and they could pipe
all of the drainage on that site and there was room to add additional retention storage on the
Cars2You retention basin. Mr. Feeney stated since it was a common owner, there would be an
easement required.

Mr. Banicki asked if it would be more logical to use the Maplehurst Street and come in from the
side entrance and limit the amount of access points on McKinley, especially since they were
going to be widening that section within the next 10 to 15 years. Mr. Feeney stated he
understood Mr. Banicki’s concern and in talking with Engineering, they were told that they
would need to close up the Maplehurst and McKinley entrances located right there at the corner
of Maplehurst and McKinley and they were asked to provide a central access point on the
frontage there. Mr. Feeney stated it was about 300 feet of frontage and that was about where the
current central curb cut was that was the kind of slant entrance off of McKinley, so that one
would remain and probably be replaced by new concrete and used for the storage units. Mr.
Feeney stated when putting this plan together, one of the overriding concerns was security and
the used cars he stored and had on display on his lot had undergone considerable theft of the
convertors and he was told the number of convertors stolen would amount to about $20,000



worth of replacement costs for the owner on a given weekend. Mr. Feeney stated the owner at
this point, was trying to provide as much stopping power as he could along Maplehurst which
was where some of the entrance was gained for the used cars and the access to the used cars. Mr.
Feeney stated the buildings would provide some security for the used car lot but that was why
the building had been oriented north, south and as close to Maplehurst property line as they
could make it. Mr. Feeney stated fences would be tied in to the fence to the north along the south
line of Mishawaka Auto Auction and there would be fences that would limit access along the
east line. Mr. Feeney stated there would be a joint access between the storage buildings and the
Cars2You site as required by Mishawaka Engineering.

Mr. Compton asked if there was going to be an office there or would it be operated together out
of the one existing building and this would be just storage. Mr. Feeney stated the buildings that
he saw one the preliminary plan would be the buildings that would be constructed, five buildings
and there would be no office on site. Mr. Feeney stated all business would be transacted through
the website, generally the Cars2Y ou website or a brand new website set up. Mr. Feeney stated
the access would be similar to what Mr. Fitzpatrick listed and you would not be dealing with an
individual on site, but would be getting codes given out through their website. Mr. Feeney stated
they discussed with IDEM that this was a unique situation in that the storage buildings would not
be occupied even 8 hours a day and the buildings were more in and out and used at random times
and random frequency.

The public hearing on PROPOSED ORDINANCE NO. 2023-27 was closed at 7:35PM. Mr.
Hixenbaugh stated pursuant to state law, they would not be voting on this matter that evening but
they would be voting on it at their next regularly scheduled council meeting on July 17t.

PROPOSED ORDINANCE NO. 2023-29

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL CODE OF THE
CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED,
COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF THE CITY OF

MISHAWAKA INDIANA
Rezone from C-1 to R-3 Multi-Family Residential — 2406 Schumacher Dr. and adjacent
property

(Petitioner requesting postponement)

Mr. Compton made a motion to honor the petitioner’s request to postpone further public hearing
for PROPOSED ORDINANCE NO. 2023-29 until their regularly scheduled council meeting of
August 215, 2023. With a second from Mr. Banicki, a voice vote was held. The motion passed
unanimously and the matter was postponed.



PROPOSED ORDINANCE NO. 2023-30

AN ORDINANCE TO ESTABLISH 124 SOUTH RACE STREET AS A LOCAL
HISTORIC LANDMARK WITHIN THE CITY OF MISHAWAKA, INDIANA

Mr. Emmons reported the Committee of Land Use Planning recommended this proposed
ordinance should be adopted. Upon a second by Mr. Banicki, the motion carried.

Robert Sullivan, 124 South Race Street, spoke in favor of PROPOSED ORDINANCE NO.
2023-30. Mr. Sullivan stated they had presented a proposal to have their house registered
historical. Mr. Sullivan stated he and his wife bought it in 2012 and they drove back and forth for
three and a half years every weekend and holiday when he was working in Ohio to restore the
house, inside and out. Mr. Sullivan stated it was in very poor condition and had been businesses,
lawyer’s offices, doctor’s offices, apartments and probably had not been residential for 60 or 70
years. Mr. Sullivan stated every room in the house had been completely redone by them as well
as the hardwood flooring, windows, roof, furnace, heating, plumbing and electricity. Mr.
Sullivan stated they took a shell of an 1892 home and built a new house inside of it and they put
an iron fence around it, did some landscaping that was not there previously and they put all of
their heart and soul into it and one of their dreams was to eventually to be able to get it
registered. Mr. Sullivan stated they appreciated their votes.

Mrs. Voelker thanked Mr. Sullivan and his wife Faye for all of the work, effort and love that
they had put into the house over the years and they took something that was undesirable and
created a gem and brought something back that was likely beautiful when it was initially built,
but had become an eyesore. Mrs. Voelker also thanked him for wanting to landmark it and the
houses like his home were part of the historical thread of the city of Mishawaka and it was
important that they preserved what they could. Mrs. Voelker thanked him very much for doing
what he had done and for agreeing to landmark it. Mr. Sullivan stated they also ran a tea parlor
out of it for about six years before his wife passed away and he was sure some of their wives had
been there and they had more than 5,000 people come through without any advertising. Mr.
Sullivan stated it was very Victorian and they made a lot of people happy doing it. Mr. Sullivan
stated it had been a real pleasure living there, being there and it was nice to be downtown.

Mrs. DeMaegd stated she was sure his wife Faye was looking down and was so pleased. Mrs.
DeMaegd stated she was so happy for him and she knew they both put so much hard work into
the house and she was thrilled.

Question was called for at 7:42PM for PROPOSED ORDINANCE NO. 2023-30. Motion
carried by unanimous roll call vote (summary: Yes =9).

Yes: Mr. Hazen, Mr. Bellovich, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, Mrs.
DeMaegd, Mr. Compton, Mrs. Voelker, Mr. Hixenbaugh. The proposed ordinance passed 9-0,
thus it became ORDINANCE NO. 5849.



PRIVILEGE OF THE FLOOR

Jack Walker, 1313 Iowa Street, spoke under PRIVILEGE OF THE FLOOR. Mr. Walker wished
to speak to the council on the current fireworks ordinance. Mr. Walker wanted to state that he was
not there as an ex City employee, but just strictly as a citizen of the city of Mishawaka where he
grew up and lived through high school, moved away for 25 years and moved back in 2000 and this
was his hometown he dearly loved. Mr. Walker also wanted to mention he was a dog volunteer
with a rescue organization and he was good with dogs and was strictly involved with the dog parts
of rescue, rehabilitation and adoption. Mr. Walker stated he was going to speak about the effects
of fireworks on dogs and it used to be, as they were well aware, that people could set off fireworks
mainly any time of the year and he lived on 12 and Merrifield where there was a lot of traffic and
some fireworks would go off and he would have to put his dog back in the house when this occurred
nearly every night, all summer long. Mr. Walker stated at the time, it was decided to pass a new
ordinance to limit the amount of days and hours people could set off fireworks and the fireworks
ordinance, as he now understood it, was 5 days before the Fourth of July, five days after and he
was not sure about New Year’s Eve if it was the same five-day period or not. Mr. Walker stated
that seemed to be the good solution and it allowed people to still set off their fireworks while still
limiting it and everyone seemed to be happy, but that was then and this was now. Mr. Walker
stated one of the things he saw regularly on the news was items about animal cruelty in and around
the city and it had been in the news a lot and had been on a lot of people’s minds. Mr. Walker
stated as part of the rescue agency, he kind of had his finger on the pulse of what went on with
dogs around town and during COVID, there were a lot of people adopting dogs because they were
stuck in their house and wanted to have a dog but now that the COVID restrictions were over and
individuals had gone back to work, a lot of them returned the dogs and now every facility where a
dog was taken, found or not chipped was taken to the Humane Society or one of those places who
were all completely full. Mr. Walker stated his agency would get a phone call saying if someone
did not come and get the dog, it would be put down. Mr. Walker stated he had been involved in
transporting dogs since he retired and keeping dogs from being put down. Mr. Walker stated
regarding when fireworks started happening, you really did not know what you were up against
when you owned a dog and to solve it you would need some prescription tranquilizers on hand.
Mr. Walker stated there were a lot of people that adopted a new dog or were fostering a dog and
they had no idea how the dog would react to fireworks. Mr. Walker stated statistically, over 50%
of dogs had a very negative reaction to fireworks and only 14% of dogs who run off due to
fireworks were returning to their owners, whether they were run over by cars or lost and put into
a system and there were not many facilities who would take a single lost dog due to a surplus of
dogs, which meant a lot of them being put down. Mr. Walker stated he had a small emotional
support dog by his nature, not registered as such, but was a very sensitive little dog and was good
at making people feel better. Mr. Walker stated he was able to communicate well with dogs and
calm them down, but he had some tranquilizers on hand to give to his dog but with the 10-day
period where people were setting off fireworks, it was hard for him to gauge when to give his dog
the tranquilizers to calm him down. Mr. Walker stated the problem he saw was when the city
passed an ordinance to counterman the noise control ordinance that they had, it created a citizen’s
free reign and gave individuals the sense that they could make all of the noised they wanted until
midnight and if it bothered people, that was just too bad. Mr. Walker stated what happened in this
particular 10-day period in his case, there were four nights, Saturday, Sunday, Monday and
Tuesday from 9PM to midnight, where he did not have the freedom to celebrate the Fourth of July



because he had to stay in his home and hold on to his dog the whole time because he was shaking
from the fireworks and it went on for four nights. Mr. Walker stated it upset his dog and upset him
greatly and he had only given him one tranquilizer at 8PM on the Fourth of July and that did help
because on the Fourth of July from 9PM to midnight, there were loud percussive fireworks going
on all over the city to the point where it was compared to a war zone. Mr. Walker stated citizens
on Facebook were commenting about it on there about the fireworks and how loud it was from
their homes as well. Mr. Walker stated the first thought that came to his mind was that veterans
who were suffering from PTSD would probably not appreciate having to deal with something like
that and dealing with the extended amount of noise. Mr. Walker stated this had been his experience
and he thought at the time of current firework laws being put in place, it seemed like a good idea
but as he stated earlier, that was then and this was now and what they were seeing now were so
many percussive fireworks going off at the same time day after day and it started to wear on a dog
owner, in his case. Mr. Walked asked the council people to maybe discuss what people’s attitudes
were for this issue and for him, he described it as inhumane treatment of dogs and cruelty to
animals, which was essentially sanctioned by the city of Mishawaka. Mr. Walker stated he thought
it was time to revisit the fireworks laws they had on the books right now and look into the
restrictions. Mr. Walker stated personally, he would like to have no fireworks ever to go off
because he had been a dog owner most of his life and he could not really enjoy them and he did
understand people wanted to celebrate, but the city passed laws so person A or group A could not
just do any old thing they wanted at the expense of group B or person B. Mr. Walker stated you
had a massive amount of people day after day, probably mostly young people, who did not
recognize the significance of July 4™ and what it represented in the independence of their country
and they just were having fun shooting off loud fireworks, so he asked the City Council to consider
further restrictions on fireworks, especially on the number of days and the percussive fireworks.
Mr. Walker stated it was a very difficult Fourth of July period for him and he thought the
restrictions needed to be looked at. Mr. Walker stated that was his petition and he would like for
them to reconsider at the time changing the fireworks ordinance to be more restrictive to help dogs
as well as other pets.

Mr. Hixenbaugh thanked him for what he shared with them, although his experience undoubtedly
was not a unique one and he was sure others shared it and he personally had a cat in his own and
what he described was fairly similar to his experience as well. Mr. Hixenbaugh stated it had been
a while since he looked at it, but his recollection was that there was an underlying statute that dealt
with the authority of municipalities to act in the area of fireworks and any ordinances that they
would pass, but he did believe his comments were timely in that he referenced their noise ordinance
previously and it was his understanding that the city’s Corporation Counsel, Mr. Pat Hinkle, was
working with the Police Department to look at their noise ordinance and it may be time for them
to revisit their fireworks ordinance as well. Mr. Hixenbaugh stated between Corporation Counsel,
their Council Attorney, along with himself and others would take a look at it and the big question
in his mind would be with what they were going to do, how they could enforce it because Mr.
Walker was right in that it was a very pervasive problem not only in Mishawaka, but across the
nation. Mr. Hixenbaugh asked rhetorically what were they going to do that would make a positive
impact on people’s life if anything but they would look into it and see if there was anything that
made sense for the good of the community to try to address this and thanked Mr. Walker for
bringing it to the Council’s attention. Mr. Walker stated that just because something was hard to
enforce, does not mean they should not pass it. Mr. Hixenbaugh agreed with him wholeheartedly.



NEW BUSINESS

Mr. Emmons announced that the next West End Neighborhood meeting would be on July 20t with
their featured speaker being Mayor Wood, who would be giving a shortened version of the State
of the City that evening at St. Bavo’s at 7PM. Mr. Emmons stated as usual, West End Bakery
goods would be provided. Mr. Emmons stated he looked forward to seeing everyone there.

Mr. Hixenbaugh announced that this coming Thursday July 13" at 6PM, the Council would be
conducting an informational session in the Council Chambers in order to hear more about the
proposal for the Mill Phase II and the proposal with regard to expanding and developing another
phase of the Mill. Mr. Hixenbaugh stated they would be live streaming the meeting as well.

ADJOURNMENT 8:01PM

Deborah S. Block /s/ Gregg A. Hixenbaugh /s/
Deborah S. Block, IAMC, MMC, City Clerk Gregg A. Hixenbaugh, President




MISHAWAKA aehorah S, Block, BMC, MMC
HISTORIC JUL 10 2023
PRESERVATION City Clerk
COMMISSION Mishawaka," IN

July 6, 2023

Honorable Members of the Common Council
City of Mishawaka, Indiana

RE: Historic Preservation Commission Recommendation
July 5, 2023 Public Hearing
Certification of Proposed Ordinance

S

Honorable Membaers:

A regular meeting of the Historic Preservation Commission was held on the above
referenced date at which time the following Ordinance was considered:

HPC #23-02

A proposed ordinance submitted by Brent F. Spring to establish 1202 E Mishawaka Ave,
Mishawaka, Indiana, as a Local Historic Landmark. The property is legally described as:
Lots 232, 233, and 234 in Lincoin Garden Realty Co. First Addition, City of Mishawaka, Penn
Township, St. Joseph County, State of Indiana.

The Commission recommended approval.

Pursuant to I.C. 36-7-11 the Historic Preservation Commission hereby certifies to the
Mishawaka Common Council the attached proposed Ordinance regarding the above matter.

ij\cerely,

o Qs

Christa Hill
Secretary, Historic Preservation Commission

enc

TOMORROW LIVES IN THE LIGHT OF OUR PAST

Department of Community Development & Planning « City Hall « 100 Lincolnway East « Mishawaka, IN 46544
(574) 258-1625 Fax (574) 968-6999
www.Mishawaka.in.gov




CITY OF MISHAWAKA

DAVID A. WOOD, MAYOR DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT
Kenneth B. Prince, ASLA, AICP, Executive Director

Deborah S. Block, AMC, MMC

JUL 12 2023

City Clerk
Mishawaka, IN

July 11, 2023

Honorable Members of the Common Council
City of Mishawaka, Indiana

RE: Plan Commission Recommendation
July 11, 2023, Public Hearing

Honorable Members:

A regular meeting of the Mishawaka Plan Commission meeting was held on the above date at which time
the following petitions were considered:

PETITION #23-15 A petition by Rachelle Y Morris, Gary & Linda King, and Nathan Sherman & Todd
Lange requesting to vacate the east/west alley between 230 E Marion St, 234
E Marion St, and 1113 Christyann St.

The Commission, with a vote of 6-0, recommended approval.
PETITION #23-16 A petition by City of Mishawaka requesting to vacate the part of front street (not

improved as a street) between the east side of Church Street/Main Street
Connector and the St. Joseph River Raceway.

The Commission, with a vote of 5-0, recommended approval. Sam Cressy abstained from vote.

PETITION #23-17 A request submitted by Jilann S. Shultz seeking to rezone property at 1644
Lincolnway East from C-1 General Commercial District to C-6 Linear Office
Commercial.

The Commission, with a vote of 6-0, recommended approval.

Respectfully,

DQ“W\Qm BMO-JE.

Donna Burkart, Administrative Planner
Secretary, Plan Commission

City Hall » 100 Lincolnway West » Mishawaka, IN 46544
Phone: (574) 258-1625 « Fax: (574) 968-6999 « www.mishawaka.in.gov




CitTy OoF MisHAWAKA DEPARTMENT O0F Ci1Ty PLANNING

STAFF REPORT

Location: North of E. Marion St. & West of Christyann St. Date: July 11, 2023

Petition: 23-15 Prepared By: SA

GENERAL INFORMATION

Applicant: Todd Lang & Nathan Sherman, Gary & Linda King, and Rachelle Morris
Status: Adjacent Property Owners
Request: Vacate Public Right-of-Way
Zoning Classification: Right-of -Way
Applicable Regulations: IC 36-7-3-12 and 13
I SPECIAL INFORMATION
Area Development Pattern: North: R-1 Single Family Residential
‘ South: R-1 Single Family Residential
East: R-2 Two-Family Residential & R-1 Single Family Residential
West: R-1 Single Family Residential
Thoroughfare: E. Marion St.
School District: School City of Mishawaka
Public Utilities: Public Right-of-Way
Comprehensive Plan: Low Density Residential (Single Family Homes)
I ANALYSIS

The Petitioners are requesting to vacate a 12’ wide by approximately 110.5’ long east-west alley lying
north of E. Marion Street & west of Christyann Street. The alley runs between Christyann Street and a
north-south alley.

The owners Todd Land & Nathan Sherman, Gary & Linda King, and Rachelle Morris located at 234 E

Marion, 230 E Marion, and 1113 Christyann have all signed the petition. The alley is unimproved and has
not been used as a traditional alley for many years. The owners at 234 E Marion have been maintaining a
large section of alley which is now covered with grass. There is no longer a curb cut on Christyann Street.

There are two utility poles in the alley carrying electric to three homes and one street light. Access to the
poles shall remain. One pole to have access from the north-south alley and the other to have access from
Christyann Street. There are no other City utilities in the right-of-way.

If approved, the south 6 of the vacated alley will be combined with the adjacent parcels to the south and
the north 6’ combined with the adjacent parcel to the north. The Owners/Petitioners at 234 E Marion plan



on purchasing 74’ x 6’ of the vacated alley (blue area on exhibit A) from the owner at 1113 Christyann
and putting up a fence for their dog(s) to have more room to run.

The Electric Department has commented that they will need access to the pole lines.

All City departments have reviewed the proposed right-of-way vacation and recommend approval.

RECOMMENDATION

Staff recommends in favor of Petition 23-15 to vacate the east-west alley north of E. Marion Street & west
of Christyann Street. The alley is adjacent to Lots 25 & 26 O’Neills 1st Addn., Lot 27 O'Neills 1st Addn.,
and Lots 28 and 29 O'Neills 1st Addn. This recommendation is based on the following findings of fact:

1)

2)

3)

4)

5)

The vacation will not hinder the growth or orderly development of the neighborhood. The alley is

unimproved right-of-way. Vacating the alley would allow the adjacent properties to acquire and utilize
the land.

The vacation of the established right-of-way will not make access to any adjacent property difficult
or inconvenient. The alley is not being used for access.

The street does not provide access to any church, school, public building or place and thus will not
hinder the public’s access to any of the aforementioned destination;

The proposed vacation will not hinder the use of any public way, utility or place. Utility easements
will remain in place.

This petition is not in specific conflict with the goals, objectives, and policies of the Comprehensive
Plan.

ATTACHMENTS

Aerial (Exhibit A), Photos, Petition, Location Map
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CiTYy OF MISHAWAKA DEPARTMENT OF CI1TY PLANNING

STAFF REPORT

Location: Front St. adjacent to 200 N. Church St. Date: July 11, 2023

Petition: 23-16

Prepared By: SA

GENERAL INFORMATION |

Applicant:

Status:

Request:

Zoning Classification:

Applicable Regulations:

City of Mishawaka/Lawson-Fisher Associates P.C.
Owner/Engineers

Vacate Public Right-of-Way

Right-of-Way

IC 36-7-3-12 and 13

SPECIAL INFORMATION

Area Development Pattern:

Thoroughfare:
School District:
Public Utilities:

Comprehensive Plan:

North: C-3 City Center Commercial
South: C-3 City Center Commercial
East: C-3 City Center Commercial
West: C-3 City Center Commercial
N. Church St. & N. Main St.

School City of Mishawaka

Public Right-of-Way

General Commercial (Downtown Retail Sales and Shopping Centers)

ANALYSIS

The Petitioner is requesting the vacation of public right of way. The area is part of Front Street (not
improved as a street) between the east side of Church Street/Main Street connector and Saint Joseph
River Raceway, more particularly described as adjoining the south side of Lots 1 through 7 of M.W. Stokes
survey of Mishawaka and adjoining the north side of Lot 1 in Village of St. Joseph Iron Works. All adjoining
property is/will be owned by the City of Mishawaka or Church 200, LLC.

The parcel located at 200 N. Church St. is the former City of Mishawaka Police Department. Now with the
building being sold a portion of the parking lot located on public right of way will need to be vacated.
Adjacent areas to the southeast and northwest have been previously vacated in 1994 and 2001.

The Engineering Department has commented that they will need a Plat to show proper utility easements

for the existing facilities.

All City departments have reviewed the proposed right-of-way vacation and recommend approval.



RECOMMENDATION

Staff recommends in favor of Petition 23-16 to vacate the right of way. The area requested is located
north of N. Church St. & N. Main St., west of 200 N. Church St., south of the St. Joseph River., east of N.
Main St. This recommendation is based on the following findings of fact:

1) The vacation will not hinder the growth or orderly development of the neighborhood. Vacating the
right of way would help facilitate the sale of the property.

2) The vacation of the established right-of-way will not make access to any adjacent property difficult
or inconvenient. The area is currently a parking lot.

3) The street does not provide access to any church, school, public building or place and thus will not
hinder the public’s access to any of the aforementioned destination;

4) The proposed vacation will not hinder the use of any public way, utility or place.

5) This petition is not in specific conflict with the goals, objectives, and policies of the Comprehensive
Plan.

ATTACHMENTS

Aerial, Photos, Petition, Location Map
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CiTY OF MISHAWAEKHA DEPARTMENT OF C1TY PLANNTING

STAFF REPORT

Location: 1644 Lincolnway East Date: July 11, 2023

Petition: 23- 17

Prepared By: DMB

GENERAL INFORMATION

Applicant:
Status:

Request:

Zoning Classification:
Lot Size:

Applicable Regulations:

Jilann S Schultz
Property Owner

To rezone from C-1 General Commercial District to C-6 Linear Office
Commercial

C-1 General Commercial
0.24 acres

Section 137-426 thru 137-428 / C-6 Linear Office Commercial District &
Section 137-41 / Amendments to the Zoning Map

SPECIAL INFORMATION

Area Development Pattern:

Thoroughfare:
School District:
Township:

Public Utilities:

Comprehensive Plan:

North: R-1 Single Family Residential
South: R-1 Single Family Residential
East: R-1 Single Family Residential
West: C-1 General Commercial District

Lincolnway East

School City of Mishawaka

Penn

All utilities currently serve the property.

Low Density Residential (single family houses)

ANALYSIS

The Petitioner, Jilann S Schultz, is requesting to rezone approximately 0.24 acres of property located at
1644 Lincolnway East from C-1 General Commercial to C-6 Linear Office Commercial to allow for the
contingent buyer, Cecelia Brown, to use the property as a medical spa as well as a residential unit at this
location. The house and the parking lot to the west is zoned C-1 General Commercial.

With this petition, the property owner and contingent purchaser are only seeking to establish the proper
zoning required for the proposed and intended use.

The property has a history of being used commercially most recently being as an insurance agency. The
property adjacent to the west is currently Rossini Pizza and Kevin's Guitar Studio. The property across
from 1644 Lincolnway East is Beiger Elementary School. The surrounding neighborhood is single family

residences.




Planning Staff supports the request for rezoning since the C-6 Linear Office Commercial District is
compatible with the existing adjacent commercial and residential land uses. Only the following uses are
permitted: (1)Banks, savings and loans, credit unions, loan offices;(2)Bed and breakfasts;(3)Churches,
synagogues and similar places of worship;(4)Clinics for humans;(5)Convents and rectories;(6)Medical or
dental laboratories;(7)Mortuaries and funeral homes;(8)Offices; (9)Public libraries;(10)Single-unit
dwellings; (11)Two-unit dwellings or duplex dwellings.

The Planning Staff recommendation is to include installing grass along the front 10’ so parking will not be
directly next to sidewalk.

The Building, Fire, Electric, and Water Departments have reviewed and approved the rezoning request
providing no additional comments.

RECOMMENDATION

Staff recommends in favor of rezoning Petition 23-17 to rezone 0.24 acres of property located at 1644
Lincolnway East from C-1 General Commercial to C-6 Linear Office Commercial to allow for the
continuation of a commercial business with a residential unit at this location. This recommendation is
based on the following findings of fact:

1. Existing Conditions - The subject property consists of a single family home that has been used as a
business in recent years, and is located on Lincolnway East which includes adjacent commercial uses,
although single family homes are immediately adjacent.

2. Character of Buildings ~ The character of the buildings in the area are predominantly single family
homes, but there is also two commercial businesses adjacent to the property to the west, which
includes a pizza shop and a guitar lesson space.

3. The most desirable/highest and best use — The property does have a history of being a commercial
property and rezoning the property does align with the overall neighborhood area allowing mixed use
of a residence and a business.

4. Conservation of property values - The proposed rezoning should not be injurious to property values in
the surrounding area. The C-6 Linear Office Commercial District was determined to be appropriate
because the permitted uses are compatible with the existing adjacent uses.

5. Comprehensive Plan — The 2000 Mishawaka Comprehensive Plan and the proposed zoning is not in
conflict with the Comprehensive Plan.



ATTACHMENTS

Aerial Photograph, Photographs, Location Map

View from the south from Lincolnway East




View from the West with neighboring C-1 Property

A view of the parking lot and rear of building from the East




Deborah S. Black, MAC, MG

PROPOSED ORDINANCE NO, 2023-31.  JUL 10 2023

City Clerk

ORDINANCE NO. Mishawaka, IN

HPC # 23-02

AN ORDINANCE TO ESTABLISH 1202 EAST MISHAWAKA AVENUE
' AS A LOCAL HISTORIC LANDMARK
WITHIN THE CITY OF MISHAWAKA, INDIANA.

WHEREAS, Chapter 125 of the Municipal Code provides for the establishment
of Historic Districts within the City of Mishawaka, and

WHEREAS, the owner of 1202 E. Mishawaka Ave., which is listed as Notable
in the 1995 Survey wishes to preserved and protected their home by establishing it
as a Local Historic Landmark, and

WHEREAS, the Historic Preservation Commission held a public hearing on
July 5, 2023 for the purpose of allowing discussion and public comment on the
proposed designation of 1202 E. Mishawaka Ave. as a Local Historic Landmark, and

WHEREAS, a Staff report, application, supporting documentation,
Preservation Guidelines and Location Map are attached.

WHEREAS, the Commission voted to forward the request to the Common
Council with a favorable recommendation.

SECTION 1: The property is commonly described as 1202 E. Mishawaka Ave., and is
legally described as follows:

Lots 232, 233, and 234 in Lincoln Garden Realty Co. First Addition, City of
Mishawaka, Penn Township, St. Joseph County, State of Indiana.

Tax Key Number: PARCELID 016-1045-1977

NOW, THEREFORE BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY
OF MISHAWAKA, COUNTY OF ST. JOSEPH, STATE OF INDIANA, THAT the
above reference property be designated as the Gates-Spring House, a Local
Historic Landmark.

This Ordinance shall be in full force and effect from and after its passage, due
attestation and legal publication.

PASSED by the Commeoen Council of the City of Mishawaka, Indiana, this
day of , 2023, at o’clock p.m.

/s/

Presiding Officer




HPC #23-02
Gates-Spring Local Historic Landmark
Page 2 of 2

ATTEST:

/s/
Deborah S. Block, IAMC, CMC, City Clerk

PRESENTED by me to the Mayor this day of , 2023, at
o'clock, _ .m.

/s/
Deborah S. Block, TAMC, CMC, City Clerk

APPROVED by me this day of , 2023, at o'clock .m.

/s/

David A, Wood, Mayor

Paga?af?




1st Reading Deborah S. Block, KMC, MMC

®
Reaging
ﬁzgged PETITION #23-15 JUL 17 72023
| Gity Clerk
oot CLTY OF MISHAWAIA, INDIANA fMishawaka, IN
Continged To

PROPOSED ORDINANCE NO, 2023-32

ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 137 OF THE MUNICIPAL CODE OF THE CITY OF
MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED, COMMONLY KNOWN AS “THE
ZONING ORDINANCE OF 1966" OF THE CITY OF MISHAWAKA, INDIANA.

WHEREAS, Todd Lang & Nathan Sherman, Gary & Linda King, aind Rachelle Morris
have filed a petition for vacation of the public right-of-way described in Section 1 below;

WHEREAS, the Petitioners own all of land that abuts the public right-of-way socught
to be vacated;

WHEREAS, notice of the filing and petition and date of hearing on said petition has
been given as required by law;

WHEREAS, the vacation will not hinder the growth or orderly development of the
neighborhood;

WHEREAS, the public right-of-way sought to be vacated will not prevent access to
any abutting lands by means of a public way;

WHEREAS, the vacaticn of the public right-of-way sought to be vacated will not
hinder the public’s access to a church, school, or other public building or place;

WHEREAS, the vacation of the public right-of-way sought to be vacated will not
hinder the use of any public way, utility or place;

WHEREAS, the vacation of the public right-of-way does not conflict with the goals,
objectives and pelicies of the Mishawaka Comprehensive Plan; and

WHEREAS, the Plan Commission of the City of Mishawaka, Indiana, has
recommended the vacation of the public right-of-way including the imposition of reasonable
conditions, to-wit, the recommendation of the department of City Planning, as hereinafter
described,

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, that:

Section 1. Chapter 137 of the Municipal Code of the City of Mishawaka, commonly
known as “The Zoning Ordinance of 1966”7, be, and the same is hereby amended as follows:

The first east/west aliey north of East Marion Street, starting at
Christyann Street, then west approximately 110’ to the first
north/scuth alley.




PROPOSED ORDINANCE NO.

ORDINANCE NO._

Section 2. The Common Council of the City of Mishawaka, Indiana, hereby finds that:

1) The vacation will not hinder the growth or orderly development of the neighborhood.
The vacation will allow for the adjacent property to be redeveloped with three new
evenly split lots.

2) The vacation of the established right-of-way will not make access to any adjacent
property difficult or inconvenient. The area to be vacated is currently vacant land.

3) The street does not provide access to any church, school, public building or place and
thus will not hinder the public's access to any of the aforementioned destination.

4) The proposed vacation will not hinder the use of any public way, utility or place.
Utility easements will remain in place or be relocated via a subdivision plat,

5) This petition is not in specific conflict with the goals, objectives, and policies of the

Comprehensive Plan.

Section 3. This Ordinance shall be in full force and effect from and after its passage, due
attestation and legal publication.

PASSED by the Common Council of the City of Mishawaka, Indiana, this
day of , 2023,

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of , 2023, at
o'clock M.

Deborah S. Block, IAMC, MMC, City Clerk

Page 2 of 3




PROPOSED ORDINANCE NO.

ORDINANCE NO._
APPROVED by me this day of , 2023, at o'clock
.M.

David A. Wood, Mayor

Page 3 0of 3




CiTYy oF MisHAWAKA DEPARTMENT OF CI1TY PLANNING

STAFF REPORT

Location: North of E. Marion St. & West of Christyann St. Date: July 11, 2023
Petition: 23-15 Prepared By: SA
GENERAL INFORMATION
Applicant: ' Todd Lang & Nathan Sherman, Gary & Linda King, and Rachelle Morris
Status: Adjacent Property Owners
Request; Vacate Public Right-of-Way
Zoning Classification: Right-of-Way
Applicable Regulations: IC 36-7-3-12 and 13
SPECIAL INFORMATION
Area Development Pattern: North: R-1 Single Family Residential
' South: R-1 Single Family Residential
East: R-2 Two-Family Residential & R-1 Single Family Residential
West: R-1 Single Family Residential
Thoroughfare: E.‘Marion St.
School District: School City of Mishawaka
Public Utilities: Public Right-of-Way
Comprehensive Plan: Low Density Residential {Single Family Homes) -

ANALYSIS

The Petitioners are requesting to vacate a 12’ wide by approximately 110.5’ long east-west alley lying
north of E, Marion Street & west of Christyann Street. The alley runs between Christyann Street and a
north-south alley.

The owners Todd Land & Nathan Sherman, Gary & Linda King, and Rachelle Morris located at 234 E

Marion, 230 E Marion, and 1113 Christyann have all signed the petition. The alley is unimproved and has
not been used as a traditional alley for many years. The owners at 234 E Marion have been maintaining a
large section of alley which is now covered with grass. There is no longer a curb cut on Christyann Street,

There are two utility poles in the alley carrying electric to three homes and one street light. Access to the
poles shall remain. One pole to have access from the north-south alley and the other to have access from
Christyann Street. There are no other City utilities In the right-of-way.

If approved, the south 6" of the vacated alley will be combined with the adjacent parcels to the south and
the north & combined with the adjacent parcel to the north. The Owners/Petitioners at 234 E Mariocn plan




on purchasing 74’ x 6 of the vacated alley (blue area on exhibit A) from the owner at 1113 Christyann
and putting up a fence for thelr dog(s) to have more room to run.

The Electric Department has commented that they will need access to the pole lines.

All City departments have reviewed the proposed right-of-way vacation and recommend approval.

RECOMMENDATION

Staff recommends in favor of Petition 23-15 to vacate the east-west alley north of E. Marion Street & west
of Christyann Street. The alley is adjacent to Lots 25 & 26 O'Neills 1st Addn., Lot 27 O'Neills 1st Addn.,
and Lots 28 and 29 O'Neills 1st Addn. This recommendation is based on the following findings of fact:

1)

2)

3)

4)

5)

The vacation will not hinder the growth or orderly development of the neighborhood, The alley is
unimproved right-of-way. Vacating the alley would allow the adjacent properties to acquire and utilize
the land.

The vacation of the established right-of-way will not make access to any adjacent property difficult
or inconvenient., The alley is not being used for access.

The street does not provide access to any church, school, public building or place and thus will not
hinder the public’'s access to any of the aforementioned destination;

The proposed vacation will not hinder the use of any public way, utility or place. Utility easements
will remain in place.

This petition is not in specific conflict with the goals, objectives, and policies of the Comprehensive
Plan.

ATTACHMENTS

Aerial (Exhibit A), Photos, Petition, Location Map
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A view looking west down the alley from Christyann St.




e
T,
i

A view north Iookng from E. arion St




of the alley towards E. Marion St

' vi south




Pef a2-15

Deborah S. Block, MG, MMC

JUN 27 2023 Receivey
City Clark ¥
Mishawaka, N SRLRLE
Pfﬁf}ﬂg); o
Date: 6/21/2023 | Community 5g,ard
ST T
To The Honorable Members of the
Common Council
City of Mishawaka, Indiana
And
Mishawaka City Plan Commission
City of Mishawaka, Indiana
Re: Petition for Vacation of Public Right of Way

The undersigned RACHELLE Y MORRIS respectfully request the Mishawaka Common
Council and the Mishawaka City Plan Commission vacate the following described public
right of way located in the City of Mishawaka, St. Joseph County, Indiana:

The first east/west alley north of East Marion Street, starting at
Christyann Street, then west approximately 110’ to the first
north/south alley.

Petitioners further state they are the owners of the property immediately adjacent to the above-
described right of way.

Wherefore, the Petitioner(s) pray and respectfuily request that the Common Council of the City
of Mishawaka refer this matter to the Mishawaka City Plan Commission and that after hearing,
an appropriate ordinance be enacted vacated the above described right of way located in the
City of Mishawaka.

a0 Nipahs
Signature Line
RACHELLE Y MORRIS

1113 Christyann

ﬁgEEACT PERSOE:NAHQM Shﬂ’m“?

ADDRESS - 23Y £ Merian S
PHONE NUMBER _
EMAIL - ST -360708

Neatren Sherman €9 @ gmat, com




Date: 6/21/2023

To The Honorable Members of the
Common Council

City of Mishawaka, Indiana

And

Mishawaka City Plan Commission
City of Mishawaka, Indiana

Pet 3x-1g

| Raceived
| 16 200

Flanning and
Community Developmen

Re: Petition for Vacation of Public Right of Way

The undersigned GARY AND LINDA KING respectfully request the Mishawaka Common
Council and the Mishawaka City Plan Commission vacate the following described public
right of way located in the City of Mishawaka, St. Joseph County, Indiana:

The first east/west alley north of East Marion Street, starting at
Christyann Street, then west approximately 110’ to the first

north/south alley.

Petitioners further state they are the owners of the property immediately adjacent to the above-

described right of way.

Wherefore, the Petitioner(s) pray and respectfully request that the Common Council of the City
of Mishawaka refer this matter to the Mishawaka City Plan Commission and that after hearing,
an appropriate ordinance be enacted vacated the above described rlght of way located in the

City of Mishawaka.

P P and

Signature Line
GARY KING
230 E Marion

CONTACT PERSON:
NAME = Mahn  Shermen

ADDRESS - 32y E Marn St
PHONE NUMBER”.
EMAIL 574-300- 7105

- no‘HﬂM 5"[’()’)‘1@;& %’q@ ?MQ\QLLOM
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. Finn

Signature Line
LINDA KING
230 E Marion
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Date: 6/21/2023 JUN
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To The Honorable Members of the Community Developrmern

Commeon Council

City of Mishawaka, Indiana

And

Mishawaka City Plan Commission
City of Mishawaka, Indiana

Re: Petition for Vacation of Public Right of Way

The undersigned NATHAN J SHERMAN AND TODD LANGE respectfully request the
Mishawaka Common Council and the Mishawaka City Plan Commission vacate the following
described public right of way located in the City of Mishawaka, St. Joseph County, Indiana:

The first east/west alley north of East Marion Street, starting at
Christyann Street, then west approximately 110’ to the first
north/south alley.

Petitioners further state they are the owners of the property immediately adjacent to the above-
described right of way.

Wherefore, the Petitioner(s) pray and respectfully request that the Common Council of the City
of Mishawaka refer this matter to the Mishawaka City Plan Commission and that after hearing,
an appropriate ordinance be enacted vacated the above described right of way located in the
City of Mishawaka.
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Signature Line ~ Signature Liné
NATHAN ] SHERMAN TODD LANGE
234 E Marion 234 E Marion

coNTACT PERSON: ~AJothan Sherrwn
NAME _

ADDRESS w 23M [ Mearbn St
PHONE NUMBER. S 7¢/ €360 05"

EMAIL _
Nathen Shorman 89 @9{)74‘; |.com
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NATHON J SHERMAN & TODD LANGE
(OWNERS OF 234 E MARION)
RACHELLE Y MORRIS
(OWNER OF 1113 CHRISTYANN)

GARY & LINDA KING
(OWNERS OF 230 E MARION)

RIGHT-OF-WAY VACATION FOR
THE FIRST EAST/WEST ALLEY
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18t Reading Deborah S. Block, MG, mmc

2nd Reading JUL 17 202
Passed PETITION #23-16 City Clark

Mishawaka, N
Continuéd To CITY OF MISHAWAKA, INDIANA

PROPOSED ORDINANCE NO. 2023-33

ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 137 OF THE MUNICIPAL CODE OF THE CITY OF
MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED, COMMONLY KNOWN AS “THE
ZONING ORDINANCE OF 1966” OF THE CITY OF MISHAWAKA, INDIANA.

WHEREAS, City of Mishawaka have filed a petition for vacation of the public right-of-
way described in Section 1 below;

WHEREAS, the Petitioner owns part of land that abuts the public right-of-way sought
to be vacated;

WHEREAS, notice of the filing and petition and date of hearing on said petition has
been given as required by law;

WHEREAS, the vacation will not hinder the growth or orderly development of the
neighborhood;

WHEREAS, the public right-of-way sought to be vacated will not prevent access to
any abutting lands by means of a public way;

WHEREAS, the vacation of the public right-of-way sought to be vacated will not
hinder the public’'s access to a church, school, or other public building or place;

WHEREAS, the vacation of the public right-of-way sought to be vacated will not
hinder the use of any public way, utility or place;

WHEREAS, the vacation of the public right-of-way does not conflict with the goals,
objectives and policies of the Mishawaka Comprehensive Plan; and

WHEREAS, the Plan Commission of the City of Mishawaka, Indiana, has
recommended the vacation of the public right-of-way including the imposition of reasonable
conditions, to-wit, the recommendation of the department of City Planning, as hereinafter
described.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, that:

Section 1. Chapter 137 of the Municipal Code of the City of Mishawaka, commonly
known as “The Zoning Ordinance of 1966”, be, and the same is hereby amended as follows:

That part of Front Street (not improved as a street) between the east side of Church Street
/ Main Street Connector and the St. Joseph River Raceway, more particularly described as




PROPOSED CRDINANCE NO,

ORDINANCE NO._
adjoining the south side of Lots 1 through 7 of M.W. Stokes Survey of Mishawaka and
adjocining the north side of Lot 1 in Village of St. Joseph Iron Works,

Section 2. The Common Council of the City of Mishawaka, Indiana, hereby finds that:

1) The vacation will not hinder the growth or orderly development of the neighborhood.
The vacation will allow for the adjacent property to be redeveloped with three new
evenly split lots.

2) The vacation of the established right-of-way will not make access to any adjacent
property difficult or inconvenient. The area to be vacated is currently vacant land.

3} The street does not provide access to any church, school, public building or place and
thus will not hinder the public’s access to any of the aforementioned destination.

4) The proposed vacation will not hinder the use of any public way, utility or place.
Utility easements will remain in place or be relocated via a subdivisicn plat.

5} This petiticn is not in specific conflict with the goals, objectives, and policies of the

Comprehensive Plan

Section 3, This Crdinance shall be in full force and effect from and after its passage, due
attestation and legal publication.

PASSED by the Common Council of the City of Mishawaka, Indiana, this
day of , 2023.

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of , 2023, at
oclock .M,

Deborah 5. Block, IAMC, MMC, City Clerk

Page 2 of 3




PROPOSED ORDINANCE NO.

ORDINANCE NO._
APPROVED by me this day of , 2023, at o’clock
M.

David A. Wood, Mayor

Page 3 of 3




CiTYy OF MISHAWAKA DEPARTMENT OF CITY PLANNING

STAFF REPORT

Location: Front St. adjacent to 200 N. Church St. Date: July 11, 2023

Petition: 23-16 Prepared By: SA

GENERAL INFORMATION

Applicant: City of Mishawaka/Lawson-Fisher Asscciates P.C.
Status: Cwner/Engineers

Request: | Vacate Public Right-of-Way

Zoning Classification: Right-of-Way

Applicable Regulations: IC 36-7-3-12 and 13

SPECIAL INFORMATION

Area Development Pattern: North: C-3 City Center Commercial
South: C-3 City Center Commercial
C._
C-

East: 3 City Center Commercial
Waest: 3 City Center Commaercial
Thoroughfare: N. Church St, & N. Main St.
School District: School City of Mishawaka
Public Utilities: . Public Right-of-Way
Comprehensive Plan:. General Commercial (Downtown Retail Sales and Shopping Centers)
ANALYSIS ‘ )

The Petitioner is requesting the vacation of public right of way. The area is part of Front Street (not
improved as a street) between the east side of Church Street/Main Street connector and Saint Joseph
River Raceway, more particularly described as adjoining the south side of Lots 1 through 7 of M.W. Stokes
survey of Mishawaka and adjoining the north side of Lot 1 in Village of St, Joseph Iron Works. All adjoining
property is/will be owned by the City of Mishawaka or Church 200, LLC.

The parcel located at 200 N. Church St. is the former City of Mishawaka Police Department. Now with the
building being sold a porticn of the parking lot located on public right of way will need to be vacated.
Adjacent areas to the southeast and northwest have been previously vacated in 1994 and 2001.

The Engineering Department has commented that they will need a Plat to show proper utility easements
for the existinglfaci]ities.

All City departments have reviewed the proposed right-of-way vacation and recommend approval.




RECOMMENDATION

Staff recommends in favor of Petition 23-16 to vacate the right of way. The area requested Is located
north of N. Church &t. & N. Main St., west of 200 N. Church St., south of the St. Joseph River., east of N.
Main St. This recommendation is based on the following findings of fact:

1) The vacation will not hinder the growth or orderly development of the neighborhood. Vacating the
right of way would help facilitate the sale of the property.

2} The vacation of the established right-of-way will not make access to any adjacent property difficult
or inconvenient. The area is currently a parking lot.

3} The street does not provide access to any church, school, public building or place and thus will not
hinder the public's access to any of the aforementioned destination;

4) The proposed vacation will not hinder the use of any public way, utility or place.

5) This petition is not in specific conflict with the goals, objectives, and policies of the Comprehensive
Plan.

ATTACHMENTS

Aerial, Photos, Petition, Location Map

Aeria[




North facing from N. Church St.

West facingfrom the pakrng lot
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PAUL A, HUMMEL, PE

s PIPER G, TITTLE, PE
Sy MICHAEL J. GUZIK, PE

LAWSON-FISHER ASSOCIATES P.C. 202309.03

CHRISTOPHER . JETER, PE

DAN G. DELGADO, PE

JARED M. HUSS, PE

AARON W. BLANK, PS, PE

KEVIN J. SIEDLECKI, PE

CHRISTOPHER M. VANHULLE, PE
June 15, 2023 MICHELLE M.G. SLACK, PS

DMITRI G, ADAMS, PE

AMANDA R. BUDREAU, PE

JOSEPH D. DUNBAR, PE

The Honorable Members of PAULIN HAKIZIMANA, PE, PTOE
the Common Council oo s
City of Mishawaka, Indiana BLAKE R WARNER, FE
and Mishawaka City Plan Commission REBECGA L, DUNBAR, PS, EI
City of Mishawaka, Indiana DAVID J. TEGGELAAR, PE

Re: Petition for Vacation of Public Right of Way

The undersigned City of Mishawaka respectfully request the Mishawaka Common Council and
Mishawaka City Plan Commission vacate the following described public right of way located in
the City of Mishawaka, St. Joseph County, Indiana:

That part of Front Street (not improved as a street) between the east side of Church Street /
Main Street Connector and the St. Jospeh River Raceway, more particularly described as
adjoining the south side of Lots 1 through 7 of M.W. Stokes Survey of Mishawaka and adjoining
the north side of Lot 1 in Village of St. Joseph Iron Works. All adjoining property is owned by
the City of Mishawaka or Church 200, LLC and shown on the attached exhibit.

Petitioners further state they are the owners of the property immediately adjacent to the above-
described right of way. Wherefore, the Petitioner(s) pray and respectfully request that the
Common Council of the City of Mishawaka refer this matter to the Mishawaka City Plan
Commission and that after hearing, an appropriate ordinance be enacted vacating the above
described right of way located in the City of Mishawaka.

i

Renieth B Prinks”
City of Mishawaka P@W 23 T

Executive Director of Planning and Community Development
Received

VA RS

Planming &nc
Community Development

Deborah S. Block, MG, MMC

Contact Person; JUN 27 2023
Aaron W. Blank, PS, PE .
Lawson-Fisher Associates P.C. IGFW Clerk
ablank@lawson-fisher.com Mishawaka, IN

525 WEST WASHINGTON AVENUE « SOUTH BEND, INDIANA 46601 « 574-234-3167 » 574-236-1330 (FAX)




CITY OF MISHAWAKA
(PETITIONER)

RIGHT-OF-WAY VACATION FOR
Qi THAT PART OF FRONT STREET (NOT IMPROVED)
BETWEEN THE EAST SIDE OF CHURCH STREET/

MAIN STREET CONNECTOR AND
THE ST. JOSEPH RIVER RACEWAY
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1st Reading

2nd Reading
Pag'f;d PETITION 23-17 ' JUL 12 2003
Fal Cit

v Clerk
Continued To CITY OF MISHAWAKA, INDIANA Mishawaka, IN

PROPOSED ORDINANCE NO. 2023-34

ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL
CODE OF THE CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME
AMENDED, COMMONLY KNOWN AS “"THE ZONING ORDINANCE OF 1966” OF
THE CITY OF MISHAWAKA, INDIANA.

WHEREAS, the Plan Commission of the City of Mishawaka, Indiana, has
recommended the reclassification of the zoning as herein set forth of the real estate
hereinafter described,

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, that:

Section 1. Chapter 137, of the Municipal Code of the City of Mishawaka,
commonly known as “The Zoning Ordinance of 1966”, be, and the same is hereby amended
as follows:

The following described real estate in the City of Mishawaka, Penn Township, St.
Joseph County, State of Indiana, to-wit:

Lots 4 & 5 of Beiger Farm 1% Addition, City of Mishawaka, Penn Township, St. Joseph
County, State of Indiana. \

which real estate is now classified as C-1 General Commercial District shall hereafter be
within and a part of that District known as C—6\ Linear Office Commercial District designated
in ¥The Zoning Ordinance of 1966” as amended.

Section 2. The Common Council of the City of Mishawaka, Indiana, hereby finds
that:

1. Existing Conditions — The subject property consists of a single family home that has
been used as a business in recent years, and is located on Lincolnway East which
includes adjacent commercial uses, although single family homes are immediately
adjacent.

2. Character of Buildings - The character of the buildings in the area are predominantly
single family homes, but there is aiso two commercial businesses adjacent to the
property to the west, which includes a pizza shop and a guitar lesson space.

3. The most desirable/highest and best use - The property does have a history of being a
commercial property and rezoning the property does align with the overall neighborhood
area allowing mixed use of a residence and a business.

4. Conservation of property values — The proposed rezoning should not be injurious to
property values in the surrounding area. The C-6 Linear Office Commercial District was

Deborah S, Block, Mo, M




Proposed Ordinance No:

Ordinance No:
determined to be appropriate because the permitted uses are compatible with the
existing adjacent uses.

5. Comprehensive Plan — The 2000 Mishawaka Comprehensive Plan and the proposed
zoning is not in conflict with the Comprehensive Plan.

Section 3. This Ordinance shall be in full force and effect from and after its

passage, due attestation and legal publication.

PASSED by the Common Council of the City of Mishawaka, Indiana, this
day of , 2023, at o'clock .M,

Presiding Officer

ATTEST:

Deborah S. Block, TAMC, MMC, City Cierk

PRESENTED by me to the Mayor this day of , 2023,
at o'clock .M.

Peborah S. Block, IAMC, MMC, City Clerk

APPROVED by me this day of ' , 2023, at
o'clock M.

Pavid A, Wood, Mayor

Page2of 2




CI1TY OF MISHAWAKA DEPARTMENT 0o0F CI1TY PLANNING

STAFF REPORT

Location: 1644 Lincolnway East Date: July 11, 2023
Petition: 23- 17 Prepared By: DMB
GENERAL INFORMATION

Applicant: Jilann S Schultz

Status: ' Property Owner

Request: To rezone from C-1 General Commercial District to C-6 Linear Office
Commercial

Zoning Classification: C-1 General Commercial

Lot Size: 0.24 acres

Appiicab[e Regulations: Section 137-426 thru 137-428 / C-6 Linear Office Commercial District &

Section 137-41 / Amendments to the Zoning Map

SPECIAL INFORMATION

Area Development Pattern: North: R-1 Single Family Residential
South: R-1 Single Family Residential
East: R-1 Single Family Residential
West: C-1 General Commercial District

Thoroughfare: Lincolnway East

School District: School City of Mishawaka

Township: Penn

Public Utilities: All utilities currently serve the property.

Comprehensive Plan: Low Density Residential (single family houses)

ANALYSIS

The Petitioner, Jilann S Schultz, is requesting to rezone approximately 0.24 acres of property located at
1644 Lincolnway East from C-1 General Commercial to C-6 Linear Office Commercial to allow for the
contingent buyer, Cecelia Brown, to use the property as a medical spa as well as a residential unit at this
location. The house and the parking lot to the west is zoned C-1 General Commercial.

With this petition, the property owner and contingent purchaser are only seeking to establish the proper
zoning required for the proposed and intended use.

The property has a history of being used commercially most recently being as an insurance agency., The
property adjacent to the west is currently Rossini Pizza and Kevin's Guitar Studio. The property across
from 1644 Lincolnway East is Beiger Elementary School. The surrounding neighborhood is single family
residences.




Planning Staff supports the request for rezoning since the C-& Linear Office Commerciat District is
compatible with the existing adjacent commercial and residential land uses. Only the following uses are
permitted: (1)Banks, savings and loans, credit unions, loan offices;(2)Bed and breakfasts;(3)Churches,
synagogues and similar places of worship;(4)Clinics for humans;(5)Convents and rectories;(6}Medical or
dental laboratories;(7)Mortuaries and funeral homes;(8)Offices; (9)Public libraries;(10)Single-unit
dwellings;{11)Two-unit dwellings or duplex dwellings.

The Planning Staff recommendation is to include installing grass along the front 10° so parking will not be
directly next to sidewalk.

The Building, Fire, Electric, and Water Departments have reviewed and approved the rezoning request
providing no additional comments,

RECOMMENDATION

Staff recommends in favor of rezoning Petition 23-17 to rezone 0,24 acres of property located at 1644
Lincolnway East from C-1 General Commercial to C-6 Linear Office Commercial to allow for the
continuation of a commercial business. with a residential unit at this location. This recommendation is
based on the following findings of fact:

1, Existing Conditions - The subject property consists of a single family home that has heen used as a
business in recent years, and is located on Lincolnway East which includes adjacent commercial uses,
although single family homes are immediately adjacent,

2. Character of Buildings — The character of the buildings in the area are predominantly single family
homes, but there is also two commercial businesses adjacent to the property to the west, which
includes a pizza shop and a guitar lesson space.

3. The most desirable/highest and best use — The property does have a history of being a commercial
property and rezoning the property does align with the overall neighborhood area allowing mixed use
of a residence and a business.

4, Conservation of property values ~ The proposed rezoning should not be injurious to property values in
the surrounding area. The C-6 Linear Office Commercial District was determined to be appropriate
because the permitted uses are compatible with the existing adjacent uses.

5. Comprehensive Plan - The 2000 Mishawaka Comprehensive Plan and the proposed zoning is not in
conflict with the Comprehensive Plan.




ATTACHMENTS

Aerial Photograph, Photographs, Location Map

View from the south from Lincolnway East




View from the West with neighboring C-1 Propey

A view of the parking lot and rear of building from the East
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6/20/2023 j’ /:: T 23 / 7
Honorable Members of the Common Council Recei\/ed

City of Mishawaka, Indiana

and JUN 21 2023
Mishawaka City Plan Comimission Planning and

City of Mishawaka, Indiana Community Development

RE: PETITION TO REZONE

The undersigned Jilann S. Shultz respectfully shows she is the owner of the following described
real estate located in the City of Mishawaka, County of St. Joseph, State of Indiana, to-wit:

Lots 4 & 5 of Beiger Farm 1% Addition
1644 Lincolnway East, Mishawaka, IN 46544

Petitioner(s) own one hundred {100%) percent of the above-described parcel of land which
carries a zoning classification of C1 District. Said property was previously used as commercial

office space.

Petitioner{s) desire said real estate to be rezoned to C6 District. Petitioner(s) further state that
said property is intended to be utilized by contingent buyer Cecelia Brown as a medical spa as
well as a residential unit.

Wherefore, the petitioner(s) pray and respectfully request that the Common Council of the City
of Mishawaka refer this matter to the Mishawaka City Plan Commission and that after hearing,
an appropriate ordinance be enacted rezoning the above-described parcel of land located in the

City of Mishawaka.

Signature(s) of Property Owner{s) Signature(s) of Property Owner(s)

Jilann S, Shuliz

Autheniisioer

o ——

06/20/2023

20234 R PMNEDT

CONTACT PERSON:
NAME

ADDRESS

PHONE NUMBER
FAX

EMAIL

Cecelia Brown
56827 Sundown Rd. South Bend, IN 46619
727-543-0260

monatmyday@yahoo.com Deborah S, Block, MMC, MMC

JUN27 2023

City Clerk
Mishawaka, IN
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PET 23-17
OWNER: JILANN SHULTZ
CONTINGENT PURCHASER:
CECILA BROWN
REZONE FROM
C-1 GENERAL COMMERCIAL TO
C-6 LINERA OFFICE COMMERCIAL
TO PERMIT A RESIDENTIAL UNIT
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LOCATION: 1644 LINCOLNWAY EAST




Deborah 5. Block, KMMG, MMG

JuL 102023

City Clerk
Mishawaka, N
A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA,
INDIANA, INTRODUCING AN ORDINANCE FOR ANNEXATION, ADOPTING A WRITTEN
FISCAL PLAN, AND A DEFINITE POLICY FOR ANNEXATION FOR THE PROPERTY
LOCATED AT:

RESOLUTION NO. 2023-16

South of 1505 S. Byrkit Avenue, Mishawaka, IN 46544, approximately 1,320’ south of
E. 12th Street.

WHEREAS, the Common Council of the City of Mishawaka desires to consider the
annexation of territory adjacent to the City in accordance with a definite policy and all
applicable laws and restrictions.

WHEREAS, the entire area proposed for annexation has either petitioned for
annexation or signed a consent regarding annexation, ‘

WHEREAS, Indiana Code Section 36-4-3-3.1 requires a municipatity to develop and
adopt a written fiscal plan and establish a definite policy by resolution.

WHEREAS, the said fiscal plan has been reviewed and is otherwise consistent with the
requirements of Indiana Code 36-4-3-13.

WHEREAS, the Department of Planning and Community Development has prepared
said fiscal plan with the input of each applicable City department. Furthermore, based on the
review of each City department, a comparable level of City services can be provided to the
proposed annexation area when compared to similar geographic areas of the City.

WHEREAS, the Department of Planning and Community Development has prepared a
written policy on annexation that has been incorporated within the fiscal plan.

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, as follows:

Section I The Common Council has provided notice of this resolution as required
by law, and is initiating an ordinance to annex the following property, legally described as:

OUTLOT "A" AS SHOWN ON THE RECORD PLAT OF BRYKIT STREET MINOR
SUBDMSION, RECORDED AUGUST 16, 1985 AS INSTRUMENT NUMBER 8517188 IN
THE OFFICE OF THE RECORDER OF SAINT JOSEPH COUNTY, INDIANA.

INCLUDING THE ADJACENT BYRKIT AVENUE (FIR ROAD) PUBLIC RIGHT-OF-WAY.
COMMON ADDRESS: SOUTH OF 1505 S. BYRKIT AVENUE, MISHAWAKA, IN 46544

Section 11. Following the review of documents prepared by the Department of Planning
and Community Development and presentation, the Common Council hereby adopts the Fiscal
Plan and Annexation Policy as it relates to the aforementioned properties.

Section II1. This Resolution shall be in full force and effect after its adoption by the
Common Council and approval by the Mayor, as required by law.




PASSED by the Common Council of the City of Mishawaka, Indiana, this day

of , 2023, at o'clock _ .M.

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of .

2023, at o’clock _ .M.

Deborah S. Block, IAMC, MMC, City Clerk

APPROVED by me this day of 2023, at

o'clock .M.

David A. Wood, Mayor




CITY OF MISHAWAKA

DAVID A. WOOD, MAYOR DEPARTMENT OF PLANNING AND COMMUNITY DEVELOPMENT
Kenneth B. Prince, ASLA, AICP, Executive Director

July 11, 2023 Deborah S. Block, #C, MMC
Dale Emmons, 15t District City Council

Mike Bellovich, 21 District City Council JUL 10 2023
Anthony Hazen, 3 District City Council o

Kate Voelker, 4™ District City Council .Cw Clerk
Michael Compton, 5t District City Council Mishawaka, IN

Ron Banicki, 6% District City Council
Gregg Hixenbaugh, At Large City Council
Matt Mammolenti, At Large City Council
Maggie DeMaegd, At Large City Council
Deborah S. Block, City Clerk

Re: Fiscal Plans and Approving Resolutions for proposed Ordinances to Annex and Zone
property into the City of Mishawaka: South of 1505 S. Byrkit Avenue including One
(1) Tax Parcel — Located approximately 1,320’ East of E. 12t" Street

Dear Council Members and Clerk:

Attached herewith for your review is a copy of the Fiscal Plan and approving resolution prepared by the
Department of Planning and Community Development in accordance with the requirements of the State
of Indiana Code Section 36-4-3-3.1. This document provides basic information about the area to be
annexed, and describes how the City of Mishawaka will provide services to the area to be annexed.

Prior to preparing a fiscal plan, copies of the proposed request are forwarded to all applicable City
Departments. The Departments are then asked what expenditures/costs will be required to service the
area and if the request can be accommodated with the funds currently approved within the City Budget.
In this case, given that the property is in a pocket of unincorporated area immediately adjacent to
existing City limits, and that the developer is responsible for installing, and if necessary extending, all
utilities to the site and constructing any required improvements within the public right-of-way, no
additional expenditures are anticipated at this time.

Staff will present a brief summary of the plan and be prepared to respond to questions at the Common
Council meeting on July 17, 2023,

If you have any questions, please feel free to contact our office at your convenience.
Sincerely,

Tz

~Derek 3. Spiér, AICP
City Planner

cc: David A. Wood, Mayor

City Hall + 100 Lincolnway West « Mishawaka, IN 46544
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CITY OF MISHAWAKA ANNEXATION POLICY
GENERAL POLICY

The City of Mishawaka recognizes that as the population of St. Joseph County grows and development trends
change, there will be a continuous demand for infrastructure and urban services provided by cities such as
Mishawaka. Infrastructure includes, but is not limited to, water, sanitary sewer, electric, and transportation.
Urban services include, but are not limited to, police, fire, and emergency medical services. With a stable tax
rate, low crime rate, outstanding public schools, and strong neighborhoods, the City of Mishawaka is a livable
community where families and businesses desire to locate. The expansion of infrastructure and services
combined with the desire of families and businesses to locate in Mishawaka has necessitated the City to create
a policy on annexation.

It is the policy of the City of Mishawaka to encourage the growth of the City boundary in a compact and
contiguous manner concurrently with the extension of infrastructure and services. Although exceptions will
be considered for large industrial projects or proposals related to specific economic development efforts, the
City recognizes that compact and contiguous growth promotes the cost-effective delivery of services.

The City of Mishawaka continues to promote the logical expansion of infrastructure into the unincorporated
areas of the county contiguous to the City on request provided there is availability. The voluntary extension
of infrastructure, such as water and sewer, requires the benefactor(s) of that infrastructure to waive or
consent to future annexation at the time of connection. The extension of infrastructure does not automatically
equate to the immediate annexation of property. To meet the statutory requirements for annexation, both
infrastructure and urban services must be provided. As such, many unincorporated areas are currently
provided with public rate-supported utilities by the City that will not be suitable for annexation in the
foreseeable future. Thus, it is the policy of the City of Mishawaka that the initiation of annexation be
undertaken only at a time when the City determines that both infrastructure and urban services can be
provided for unincorporated area adjacent to the City. To consider annexation, infrastructure and urban
services must be available to the proposed annexation area at a standard that is comparable to similar
geographic and use areas that currently exist within the City of Mishawaka.

IMPACT OF ST. JOSEPH COUNTY GROWTH

The City of Mishawaka also recognizes the impact growth and development currently occurring in
unincorporated St. Joseph County has on annexation efforts. There has been a trend in St. Joseph County to
allow for development on septic and well systems sporadically throughout the county. As is currently the case
in St. Joseph County, there are numerous examples of the problems associated with this type of sprawling
development. Septic systems based on poor installation or lack of maintenance; contribute to the pollution
of both surface and groundwater. Based on groundwater concerns, residents desire to connect to public
water systems. Residents are also calling for urban services, rather than the rural services typically provided
by county governments. Residential streets heed to be plowed, and emergency response times for police,
fire and emergency medical services frequently exceed the times typically expected of suburban development.

As the population of these areas increase, the demand/need for infrastructure and increased urban services
will grow exponentially. Due to the sprawling nature of this development, the cost for providing infrastructure
and urban services to the existing City of Mishawaka standard far exceeds the tax revenue generated by these
areas. This point has been addressed within this annexation policy because of the past concerns expressed
by some residents/property owners of these areas who have been historically opposed to annexation. These
concerns, for the most part, are based in fear and do not reflect the reality of the practical constraints of
annexation. For the record, the cost of providing services, based on the sprawled growth and statutory
limitations, makes it both undesirable and not readily feasible for the City of Mishawaka to annex large non-
contiguous developed areas.

This point has also been included to identify the reciprocal concern of the City relative to the sprawling growth
within unincorporated St. Joseph County. Currently, the taxpayers within the City of Mishawaka pay City
taxes to sustain infrastructure and a desired level of urban services. Furthermore, the taxpayers of the City
of Mishawaka also pay county taxes that are used in part to provide similar services to county residents. Cities
are wholly responsible for these services within their respective jurisdictional areas. These services include,
but are not limited to, road maintenance, police patrols, and emergency medical services. These are services
subsidized by general county tax dollars that the City of Mishawaka contributes to but does not receive the




corresponding reciprocal benefit. The taxpayers of the county do not pay taxes that directly or indirectly
support these services within the City. Based on the current division of general county funds, this equates to
the City of Mishawaka financially subsidizing the sprawling growth of the county. Accordingly, the City of
Mishawaka continues to seek a more equitable distribution of existing general county tax revenues.
Furthermore, based on this existing inequity, it is an important objective of the City to work with county
officials to ensure that there are not future increases in spending to address the problems associated with
sprawling unincorporated development. The City also recognizes the need to develop fair cost-sharing
practices to provide for regional services that does not adversely impact the residents of the City, while still
providing for the needed/desired services in the unincorporated county.

Although the equitable distribution of tax dollars is an important concern, the City also recognizes that the
problems associated with this sprawling unincorporated development also impacts the City of Mishawaka. The
City is impacted by the limitations existing development has on future City growth, and the corresponding
increased costs of extending infrastructure. As such, the City of Mishawaka will continue to work with the
county in a cooperative effort, where possible, to address problems. However, it is only fair that the residents
and property owners of a particular problem area caused by sprawling development should be the party wholly
responsible for the costs of desired/needed infrastructure or services- not the tax payers of the City of
Mishawaka.

STATUTORY LIMITATIONS

The City of Mishawaka also recognizes the burden placed on municipalities within St. Joseph County based
on the statutory requirements on Municipal Annexation and Dis-annexation. The controlling legislation on
annexation is established by the Indiana Code 36-4-3-series.

The statute also places minimum requirements on municipalities regarding providing services to proposed
annexation areas, the timing of implementation, and contiguity requirements. The statute also requires that
a fiscal plan be adopted showing how the costs associated with providing services will be paid. An estimated
amount of time required for voluntary annexation is three to four months. The increased time required to
process an annexation has placed a burden on real estate transactions and development on the fringe of the
City. It is not uncommon to have annexation placed as a condition on the sale of property by the buyer.
Annexation is typically requested because City services are desired or needed to serve the proposed project.
This increased time frame when compared to the traditional rezoning process has the potential for directing
appropriate contiguous growth away from the City due to the lack of suitable available property that can be
developed in a short period of time.

IMPLEMENTATION OF POLICY

The stringent statutory requirements of annexation have necessitated the creation of a policy of the City of
Mishawaka to evaluate the geographic boundary of each proposed voluntary annexation relative to the
surrounding unincorporated properties. The purpose of this evaluation is to examine the proposed annexation
area to the existing City limits relative to providing a compact and contiguous City boundary.

Annexation law significantly limits the ability of municipalities to annex property without the consent of the
majority of property owners. Therefore, the City has deemed it necessary to review adjacent unincorporated
properties that have not requested annexation at the time a voluntary annexation is proposed. Although this
may ultimately necessitate the annexation of property without the consent of a minority of the adjacent
property owners, this policy provides for a means to expand the City boundary in a compact and contiguous
manner that would otherwise not be possible based on statutory requirements.

A secondary purpose of this policy is to reduce the number of separate contiguous annexation petitions that
are likely to be filed within a short period of time. The potential inclusion of additional property as part a
proposed annexation petition will counteract the discouraging development influence of time limitations placed
by the Indiana Code.

In the past, voluntary annexations without this policy have created a chaotic City boundary that promotes the
inefficient delivery of services for both the City of Mishawaka and St. Joseph County. Chaotic refers only to
the physical geographic location of the boundary. Common chaotic configurations include saw-footh shapes,
island’s, and adjacent pockets. The attributes of these boundary configurations are described as follows:




A saw-tooth boundary refers to shape where contiguous properties located along a single roadway change
municipal boundaries multiple times in a relative short distance. This situation creates difficulties in providing
for the efficient delivery of services. Specifically, it is more difficult for the postal service, police, fire, and
emergency medical providers to determine the physical limits of jurisdictions in the field. Under non-
emergency circumstances, this situation is likely to result in inconveniences only. However, in emergency
situations, confusion on boundary locations in the field has the potential to delay providing potentially life
saving services, or could otherwise promote providing double coverage for the area limiting the ability of one
provider to respond to other calls.

An /slandrefers to unincorporated areas that are physically surrounded by the incorporated City. This situation
provides for the inefficient delivery of services for both the City of Mishawaka and unincorporated St. Joseph
County. Services such as trash removal, snow plowing, road maintenance, police, fire, and emergency medical
services could all potentially require one service provider to travel through another service provider's
jurisdictional area. This inherently inefficient situation potentially increases the costs of providing services for
both jurisdictions.

Adjacent pockets refers to unincorporated area that is reasonably adjacent to the City and is currently served
at least in part by City infrastructure. When the infrastructure was provided to these areas, these areas were
typically located on the fringes of the City where other services were either not available or desired at the
time. However, as the demand for growth and development continues, the demand for additional services
also grows. Over time, pockets are also typically provided with some peripheral City services without expense.
Emergency service providers within the City of Mishawaka and St. Joseph County have consistently worked
together to provide reciprocal assistance in responding to calls when the other provider is either occupied or
at a considerable distance, provided resources are available. Typically, due to the general location adjacent
to the City and the increased ability of the City to provide services, these pocket areas will intermittently
receive City emergency services.

Furthermore, pockets become obstacles to the future expansion of infrastructure and services. They are
considered obstacles due to the contiguity requirements established by the Indiana Code for annexation. If
these pockets are not annexed over time, the City is prevented from expanding. The annexation of these
pocket areas not only allows for the continued growth of the City, but also provides for the efficient and
equitable delivery of services.

SUMMARY

° It is the policy of the City of Mishawaka to encourage the growth of the City boundary in a compact
and contiguous manner concurrently with the extension of infrastructure and services.

° It Is the policy of the City of Mishawaka that the annexation be undertaken only at a time when the
City determines that both infrastructure and urban services can be provided for unincorporated area
adjacent to the City.

° To address existing sprawl and inequitable distribution of general county tax dollars, it is the policy

of the City of Mishawaka that the residents and property owners of a particular problem area caused
by sprawling development should be the party wholly responsible for the costs of desired/needed
infrastructure or services- not the taxpayers of the City of Mishawaka.

° The stringent statutory requirements of annexation have necessitated the creation of a policy of the
City of Mishawaka to evaluate the geographic boundary of each proposed voluntary annexation
relative to the surrounding unincorporated properties to promote the efficient delivery of services
and remove chaotic boundary configurations.
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BASIC DATA & FISCAL ANALYSIS

LOCATION AND SIZE

The area proposed for annexation is illustrated on the following maps and shown on
the accompanying aerials. This area is legally described as follows:

OUTLOT "A" AS SHOWN ON THE RECORD PLAT OF BRYKIT STREET MINOR
SUBDMSION, RECORDED AUGUST 16, 1985 AS INSTRUMENT NUMBER 8517188 IN
THE OFFICE OF THE RECORDER OF SAINT JOSEPH COUNTY, INDIANA.

INCLUDING THE ADJACENT BYRKIT AVENUE (FIR ROAD) PUBLIC RIGHT-OF-WAY.
COMMON ADDRESS: SOUTH OF 1505 S. BYRKIT AVENUE, MISHAWAKA, IN 46544

Annexation Area

The area to be annexed includes one parcel of property (Tax Parcel #014-1027-0456)
located on the west side of Fir Road (S. Byrkit Avenue) approximately 1,300’ south of
E. 12" Street. The parcel has 589’ of frontage and is currently vacant agricultural land.
The property is bound to the west, north, and east with approximately 2,380" being
incorporated into the City, while one of the adjacent properties to the north and the
property to the south are located in unincorporated St. Joseph County. The property is
currently zoned “I" Industrial District within unincorporated St. Joseph County. If
annexed, the property will be zoned I-1 Light Industrial District for a proposed new mini-
self storage facility. The facility will include 43 storage unit buildings, a small parking
area near the entry gate, access drives, and a large storm water retention basin. The
property is proposed to be developed in mulitple phases as indicated on the preliminary
site plan.

Contiquity with the Existing City Limits

The property to be annexed into the City totals 19.63 acres excluding the Fir Road right-
of-way. The external boundary of the annexation area measures 3,991 linear feet with
2,830 linear feet being contiguous with the current corporate boundary of the City of
Mishawaka. The border of the contiguous area is 59.6% of the total external boundary.
This is in excess of the minimum 12.5%, or 1/8, of the boundary that is required to be
contiguous based on the determination requirements of the Indiana Code.

TOPOGRAPHY AND EXISTING USE/IMPROVEMENTS

The property is gently rolling agricultural land with minimal relief across the site. An
ALTA and topographic survey provided by the owner/developer show elevations ranging
from just over 734 feet within a one acre wooded area in the far northwest corner to
under 728 feet along the north property line. Tree rows line the south, west, and small
part of the northern property lines. A majority of the site is tillable farmland. There are
no structures on the property.

LAND USE/CURRENT ZONING

The proposed area to be annexed is currently zoned 1 Industrial District within
unincorporated St. Joseph County and is mostly tillable agricultural property excluding
a small one acre wooded area. There are no structures within the annexation area. If
the Mishawaka Common Council approves the annexation request, the property will be
zoned to the I-1 Light Industrial District.




D. ASSESSMENT

The territory to be annexed consists of one (1) parcel of property. The Land and
Improvement Valuations shown below are based upon current GIS parcel data:

Number of Land & Imp.
Tax ID Number Property Owner Acres* Valuation**
014-1027-0456 STORAGE OF AMERICA LLC 19.63 ACRES $25,000

*Acreage is per the City of Mishawaka/Michiana Area Council of Governments GIS parcel data.
The ALTA survey indicates that the parcel is 19.38 acres excluding the public right-of-way.
**0nly includes land value as there are no taxable structures.

E. CURRENT TAX RATE

The City’s tax rate 2022 payable 2023 was $1.8575 per $100 of assessed valuation. For
property owners in Penn Township, in which this proposed annexation is located, the
total taxes will be $3.6762 per $100 of assessed valuation. Property owners in this area
currently pay $1.9879 per $100 of assessed valuation. These rates are based on the
best information available at the time this plan was prepared. Actual tax rates may

vary.
Tax District Existing Tax Rate Tax Rate after Annexation
Penn Township 1.9879 3.6762

The City’s tax rate has remained relatively stable over the years:

2022 $1.8575
2021 $2.0002
2020 $1.9952
2019 $2.0226
2018 $2.0701
2017 $2.0516
2016 $1.9977
2015 $1.8750
2014 $2.0062
2013 $1.9086
2012 $1.8186
2011 $1.7362
2010 $1.6741
2009 $1.6557
2008 $1.5283
2007 $1.3326
2006 $1.3899
2005 $1.3382
2004 $1.3313
2003 $1.2476
2002 $1.8627
2001 $5.5007 1
2000 $5.2417

1 Change in Tax Code
F. NEW ADDRESSES
If the proposed annexation is approved, the property will be zoned I-1 Light Industrial

District to allow the development of a mini-self storage facility. The property shall be
developed in accordance with the requirements of the City of Mishawaka Zoning




Ordinance. An address will be assighed by the City of Mishawaka Engineering
Department when the property is developed.

DETERMINATION OF SERVICE STANDARDS AND COSTS

Every proposed annexation area to the City of Mishawaka is reviewed by each pertinent
City department or agency that would ultimately be required to provide infrastructure
and/or urban services to a given area. Departments were asked to evaluate the location,
area, and existing conditions of this proposed annexation area relative to providing
infrastructure and urban services at a standard that Is identical to other areas of the
City. 1In determining required services, departments reviewed the area relative to
similar geographic and use areas that currently exist within the City of Mishawaka.

The standards for infrastructure and services provided by the City of Mishawaka, broken
down by department, have been included within this document following Tab C. After
establishing an understanding of the existing conditions, each department or agency
was asked to identify any capital improvements required to serve the proposed
annexation area to meet existing city standards. It will be the responsibility of any
future property owner/ developer to bear any expense required to extend, when
applicable, and connect to existing City services. Given the location of the proposed
annexation area adjacent to the existing city limits, each department identified that non-
infrastructure-related services could be provided to the proposed annexation area with
no additional expenditures. Increased maintenance costs for non-rate supported
services, were identified as minimal and well within the approved budgets for each
department.

Given that no consequential additional expenditures are anticipated, the itemization of
costs associated with providing each service is not possible relative to the annexation
area. However, to document that funds have been approved and are available for the
services identified, a copy of the approved year 2023 City budget has been attached to
the Summary of Service Report for each applicable non-rate supported department.
These budgets identify the costs for personnel, equipment, repairs, and other
expenditures anticipated for the budget year. Budgets for any department are available
for the review of the public upon request at City Hall.

TERMS AND CONDITIONS

The City of Mishawaka will provide a level of basic services, including infrastructure and
urban services, at a standard that is comparable to similar geographic and use areas
that currently exist within the City of Mishawaka. The specific date of implementation
of services has been identified within the description of specific services where
applicable. Given the location of the proposed annexation area and requirement that
all utilities will be extended to the property at the property owner’s expense, no capital
expenditures are required to serve the proposed annexation area. Basic services, not
otherwise specified, will be provided to the annexation area within one year of the
effective date of the annexation as required by law. However, it is anticipated that the
majority of basic services will be available immediately or at least in a timely manner.

The effective date of annexation, if approved, will be thirty days from the date of
approval of the annexation ordinance as required by law.

FISCAL IMPACT ON TAXPAYERS, MUNICIPAL FINANCES, AND POLITICAL SUBDIVISIONS

Analysis:

The property proposed to be annexed is currently vacant agricultural land. If the
annexation is approved, the owner/contingent developer is proposing to construct a
mini-self storage facility.

As indicated on the preliminary site plan, the development will include 43 mini-storage
unit buildings, a parking area, access drives, and storm water retention area. The




property is anticipated to be developed in multiple phases with the first phase consisting
of ten (10) buildings and related infrastructure. Construction is expected to begin by
late summer/fall 2023 with completion by spring 2024, The future phases, which will
include the remaining 33 buildings, are to be constructed in 1-2 year increments with
the final phase by 2026-2028. Due to the uncertainty in the timing of the future phases
which are anticipated, but may not occur within the next four (4) years, the following
analysis only includes the initial ten (10) buildings.

If the proposed development of the first phase occurs in mid to late 2023 with
completion by spring 2024, as anticipated, the annexation is expected to significantly
increase the assessed valuations and provide positive impacts to a majority of other
taxing units. The developer indicated that construction costs for the entire project will
be approximately $9.6 million with the first phase costs being approximately $3.8
million. Based upon similar projects in the City of Mishawaka, the first phase is expected
to yield an initial assessed valuation of approximately $1.894 million, including
$1,140,000 for the buildings (30% of the construction costs) and $754,000 for the land
valuation. The land valuation is based upon $130,000 per acre for the approximate 5.8
acre developed area. The proposed building and land assessments were estimated using
six (6) comparable similar mini-storage facilities of which two (2) are located within the
same tax district (1307 Commonwealth Drive / 027-1001-0241.07 and 816 E. McKinley
Avenue / Tax Parcel 027-1001-0900) and four (4) located within other tax districts in
the City (1002 S. Beiger Street / 016-1117-4650.02, 4138 N. Hickory Road / Tax Parcel
029-1001-0003.03, 707 W. McKinley Avenue / Tax Parcel 016-2093-3050, and 5510
Shaughn Drive / Tax Parcel 029-2018-0377.03)

Although not included in this analysis, future phases of the proposed development would
result in an additional increase in the assessed valuations and provide additional tax
revenue if constructed. Future phases are anticipated to include 33 buildings with a
construction cost of approximately $5.8 million. Using the above assumptions regarding
assessed valuations, the future phases are expected to yield an initial assessed valuation
of approximately $3.508 million, including $1,740,000 for the buildings and $1,740,000
for the land valuation.

The current and future political subdivisions and their associated tax rates were
determined by the geography of the property and the attached “Tax Rate Chart for the
year 2022 payable 2023". (See Tab “D” / Appendix “C".) This chart is provided by the
St. Joseph County Auditor's Office.

Current property assessed valuation :

$25,000

Future anticipated property assessed valuation (first phase only):

$1,894,000

Current Property Taxes Generated from the Property:

The current property taxes that are being generated from the property were determined
utilizing on online estimator available through the Indiana Gateway for Government
Units > Taxpayer Portal > Tax Bill Estimator website. The current URL address for this
estimator is https://gateway.ifionline.ora/CalculatorsDLGF/taxcalculator.aspx.

The website requires you to enter the geographic location of the property by County,
Township, and School Corporation. You then enter the type of property, if it is a
homestead (owner-occupied residential); residential rental, non-homestead residential,
and agricultural; or other. You then input the assessed valuation and it estimates the
maximum tax bill as well as the property tax cap credit if applicable.



This calculation has been done with a scenario before annexation for residential rental,
non-homestead residential, and agricultural property, then following annexation for
other (commercial) identifying the property as now being subject to the City tax rate.
The estimated property tax value for the property is as follows:

Prior to annexation: $497

Following annexation: $56,820

Political Subdivisions before Annexation:

Percent of tax rate and corresponding yearly estimated property tax revenue*
s St. Joseph County (30.1%) - $149.60

Penn Township (15.0%) - $74.55

Penn-Harris-Madison School Corporation (46.7%) - $232.10

Mishawaka-Penn-Harris Public Library (6.2%) - $30.81

Airport Authority (1.9%) - $9.44

e © ©° ©

* Estimates may not equal estimated tax value due to rounding.
The current tax rate of all of these entities combined is 1.9879%.

The tax rate will increase to 3.6762% upon annexation to the City, however, the other
(commercial) tax cap rate including the exempt rate is set at 3%. Even though the cap
is set at 3%, the revenue will increase due to the estimated increase in assessed
valuation realized from the proposed commercial development. Thus, the distribution of
property tax revenue is anticipated to increase for all existing tax entities based on
getting a larger percentage of revenue when the City tax rate, and to a very minor
extent, the South Bend Transpo rate is added to the overall rate.

Political Subdivisions following Annexation:

Percent of tax rate and corresponding yearly estimated revenue for existing taxing units
upon annexation*

« St. Joseph County (16.3%) - $9,261.66 (+$9,112.06 per year)

o Penn Township (0.8%) - $454.56 (+$380.01 per year)

e Penn-Harris-Madison School Corporation (25.2%) - $14,318.64 (+$14,086.54
per year)

o Mishawaka-Penn-Harris Public Library (3.4%) - $1,931.88 (+%$1,901.07 per
year)

e  Airport Authority (1.0%) - $568.20 (+$558.76 per year)

e South Bend Transpo (2.7%) - $1,534.14

« City of Mishawaka (50.5%) - $28,694.10

* Estimates may not equal estimated tax value due to rounding.

Four Year Projection of Property Tax Revenue following Annexation (above numbers x4
and includes only the first phase)

Straight line projection assuming existing use remains and the tax rate and assessed
valuation remains constant

e St. Joseph County $37,046.64
e Penn Township $1,818.24

e Penn-Harris-Madison School Corporation $57,274.56
« Mishawaka-Penn-Harris Public Library $7,727.52

s  Airport Authority $2,272.80

¢ South Bend Transpo . $6,136.56

s City of Mishawaka $114,776.40



ASSUMED INDEBTEDNESS & COUNTY INFRASTRUCTURE REIMBURSEMENT

Pursuant to I.C. 36-4-3-4.2 under certain circumstances the City would be required to
assume a portion of indebtedness as it would pertain to the proposed annexation area,
Specifically, this would be required if the County had used property tax revenue to repay
debt used to build infrastructure within the annexation area, or if income tax was being
generated from the property in question that was being used to pay off applicable county
wide debt that would now be allocated to the City upon annexation.

Upon reviewing the site and the information identified in Tab “D” / Appendix “D", there
is no County infrastructure debt associated within the proposed annexation, nor is there
any outstanding county debt on infrastructure that is payable by a local option income
tax.
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AERIAL PHOTOGRAPHY OF LAND TO BE ANNEXED
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PHOTOGRAPHS OF PROPERTY TO BE ANNEXED
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Looking northwesterly toward the property from the southwest corner and Fir Road.
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Honorable Members of the Common Council
City of Mishawaka, Indiana MAY 25 2023

May 15% 2023

. ) L Planning and
Mishawaka City Plan Commission Community Developi 1t
City of Mishawaka, Indiana

RE: Storage of America Petition for Annexation and Zoning Classification I-1 Light Industrial District
19.38 Acres Part of the NE ¥ of Section 22, Township 37 N & Range 3 East,
Penn Township, St. Joseph County, Indiana

The undersigned (Storage of America, LLC & Byrkit Property Group, LLC) respectfully show they are the
owners of the following described real estate located In the County of St. Joseph, State of Indiana, to-wit:

19.38 Acres Part of the NE ¥ of Section 22, Township 37 N & Range 3 East, Penn Township, St.
Joseph County, Indiana and more commonly described as "z-mile south of the intersection of S.
Byrkit Avenue (Fir Road) and E. 12" Avenue in Mishawaka, Indiana. £spe A -cHAR)

Petitioners own One Hundred (100%) percent of the above-described parcel of land which is located in
Penn township, St. Joseph County, Indiana and that Petitioners desire the same to be annexed to the
City of Mishawaka, Indiana, with a I-1 Light Industrial District. Petitioners further state they intend to
utilize said land for (state infended use). Sz o¢ S7vnme

Accompanying this petition is an ALTA Survey and Proposed Site Plan depicting the above-described
parcel of real estate and the proposed buildings, layout of buildings and related site improvements
assoclated with the Storage Facility.

Petitioners further show this proposed annexation to be in the best interest of the City of Mishawaka,
Indiana, and of the territory sought to be annexed which Is urban in character and is an economic and
social part of the City of Mishawaka.

Wherefore, Petitioners pray and respectfully request that the Common Council of the City of Mishawaka
refer this matter to the Mishawaka City Plan Commission and that after hearing, an appropriate ordinance
be enacted annexing the above-described parcel of real estate to the City of Mishawaka with a I-1 Light
Industrial District.

= ///(/Z; /7 / ‘%/4&”/% %’g z,z/ PP

Property Owner Signature

T rfemtas (1. -%/z’//'fff/ﬁz/ > ’//2 VZIK A "/ —% '771/ Stisdied

Print Property Ofvner Name'

Contact Person: Mr. Tom Fitzpatrick, PE

Company Storage of America

Address 1201 E. 5" Street, Anderson, IN 46012
Phone (616) 209.2162

Email tfitzpatrick @storageofamerica.com
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LEGAL DESCRIPTION:

OUTLOT "A" AS SHOWN O\ THE RECORD PLAT OF BRYKIT STREET MINOR SUBDMSION, RECORDED
AUGUST 16, 1985 AS INSTRUMENT NUMBER 8517188 IN THE OFFICE OF THE RECORDER OF SAINT
JOSEPH COUNTY, INDIANA.

INCLUDING THE ADJACENT BYRKIT AVENUE (FIR ROAD) PUBLIC RIGHT-OF-WAY,
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Annexation Fiscal Plan

OUTLOT "A" AS SHOWN ON THE RECORD PLAT OF BRYKIT STREET MINOR SUBDMSION,
RECORDED AUGUST 16, 1985 AS INSTRUMENT NUMBER 8517188 IN THE OFFICE OF THE
RECORDER OF SAINT JOSEPH COUNTY, INDIANA.

INCLUDING THE ADJACENT BYRKIT AVENUE (FIR ROAD) PUBLIC RIGHT-OF-WAY.
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SUMMARY OF SERVICES

The City of Mishawaka, known as the Princess City, was incorporated in 1833 with only a few
hundred residents. Now, with an estimated population of over 51,000 present-day Mishawaka
is continuing to grow. From the bustling Grape Road corridor to the quiet paths of the Shiojiri
Garden at Merrifield Park, the city offers residents a comforting sense of community where
people like to live, work and raise families.

The backbone of any city is its services, and no unincorporated area of St. Joseph County can
come close to matching the number and quality of services offered in the City of Mishawaka.

Some of the services provided are basic: electric, sewer, and water. Others, such as strong
police and fire protection, efficient trash removal and access to parks and libraries, greatly
improve the quality of life.

Sewer, water and electric services in the City are not paid by tax dollars; rather, Mishawaka
Utilities services are all paid for through the low rates given to property owners.

Instead of dealing with septic systems, property owners can tap into lines provided by
Mishawalka Utilities Wastewater Division. The Division has a plant staffed 24 hours a day, and
maintenance technicians are available at all times to respond to emergencies. The City's sewer
insurance program provides sewer coverage for each single-family residential homeowner on
the public sewer system for a small monthly fee, paid with the Mishawaka Utilities bill. With this
program, the homeowner is protected from paying the cost of catastrophic sewer repairs outside
the home. A $42 million expansion of the wastewater treatment plant was completed in June
2008. From 2013 to 2020, capital improvements to the wastewater system were made including
the replacement of four lift stations, three emergency generators, and final clarifier troughs.
Additional plant and system improvements with a focus of implementing the Combined Sewer
Overflow Long Term Control Plan are planned in the upcoming years.

The City’s water rates have traditionally been among the lowest in the state. The Water Division
completed a $26 million capital improvement project in 2003. Several improvements to the
overall system were made including the addition of a new well field, the replacement of water
mains, and the extension of services to some areas that previously did not have water service.
In late 2019, a new 2 million gallon reservoir went online with the rehabilitation of the old 3
million gallon tank occurring throughout 2020. The 3 million gallon tank went online in January
2021. Current improvements underway include a new water treatment facility and well field
along Veteran’s Parkway near Juday Creek and a new 1.5 million gallon elevated tank in the
north part of the City. Construction began in 2021 with both projects anticipated to come online
is summer 2023. Planned future improvements include the replacement of the storage reservoir
at the Virgil Treatment Plant originally constructed in 1923.

Another service provided by Mishawaka Utilities is the distribution of electricity. Although
Mishawaka Utilities does not generate or produce power, electricity is purchased at a wholesale
rate and is distributed by Mishawaka Utilities. Mishawaka Utilities is not supported by tax dollars,
but rather through revenue generated by the sales of electricity to its consumers.

But property owners get more out of being in the City of Mishawaka than just those basic
services. Public safety is a priority in the City, with about 50 percent of the budget going toward
fire, police and emergency medical services.

Mishawaka has a full-time Fire Department, with four stations. The Department maintains a
Class 2 fire rating with the Insurance Services Office (ISO) rating improving from a Class 3
rating in November 2019. The City nearly received a Class 1 rating of which there are only five
in the State of Indiana. It is expected that a Class 1 rating will be achieved during the next
reevaluation. The lower the rating, the lower a resident’s homeowner’s insurance will be.
Additionally, the department’s response time is excellent, and fire trucks arrive within six
minutes on average to a call.
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The Mishawaka Police Department, with approximately 100 officers and employees, responds to
critical incidents within three to five minutes. The Department offers many personal services
within its Community Relations and Street Crimes Units, and the Riverwalk Beat. These services
include attendance at neighborhood watch meetings, administering various programs for school-
aged children and senior citizens, and focusing on crime reduction in high crime areas of the
city.

The City’s EMS Department is a centralized system that responded to approximately 10,700
calls in 2022. The City, with its population of over 51,000, responds to about 50% more calls
than the County ambulance service does, with its population of over 120,000 residents spread
over a much larger area. The business of “saving lives” has a very narrow window of four to six
minutes, so the quicker an ambulance can respond, the more likely a life will be saved.

The efficiency of the City’s Street Department is unmatched when it comes to snow removal,
compared to St. Joseph County. Like other services, the county cannot provide a similar level
of service because resources are spread out over a much larger area. In the event of a
windstorm that blows trees and limbs into the streets, the City usually can have streets reopened
in less than an hour.

Access to leisure activities is readily available in the City of Mishawaka. Residents can use all 28
City parks and the Eberhart-Petro golf course. Park rentals, for events such as weddings and
receptions, are also less expensive for residents of the City.

Additionally, residents of the City of Mishawaka have access to all three branches of the
Mishawaka-Penn-Harris Public Library. The Main Branch on Church Street in downtown
Mishawaka, the Bittersweet Branch on the City’s east side, and the Harris Branch on ElIm Road
in Granger.

Trash pick-up in the City is also inexpensive and efficient, with the monthly fee for single-family
trash pickup at $14.86. For senior citizens, the rate is $12.09. The rates include the cost of
recycling and yard waste, which is picked up on the same day the trash.

With the exception of the trash removal, library use and Mishawaka Utilities services, the vehicle
with which to pay for the rest of the City’s services is through city property taxes. And the City
of Mishawaka has a long history of having a low, stable tax rate — in fact, the rate has remained
relatively stable for the past 15 years.

With its rich history, Mishawaka continues to prepare and grow for the future. New development
within the City’s Central Business District and the continued development of the city’s
commercial and industrial sectors guarantee its strength in the future. This growth allows the
tax rates to remain low. With the low tax rate and the multitude of services provided, the City
of Mishawaka is an excellent place to build homes, start businesses, and raise families.
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SANITARY SEWER, TRANSPORTATION, AND DRAINAGE

Existing Sanitary Sewer Infrastructure

The City has an existing 12" gravity sanitary sewer main located on the west side of S Byrkit Ave. If
any future connections to sanitary sewer are needed for this annexation, sanitary sewer shall be
extended from this location on to the proposed development. The cost of the connections shall be
the responsibility of the owner/developer. This sanitary sewer connection will discharge into the
sanitary sewer system that is publicly maintained and ultimately discharges to the City of
Mishawaka’s Waste Water Treatment Plant. The City’s sanitary sewer system has ample capacity to
serve this annexation property.

In previous years, an industrial park was developed west of this site on Saint Jerome St. Initially
sanitary sewers were provided to these businesses via a private lift station as the depth of the sewers
in Merrifield Ave were not sufficient to extend by gravity. The master plan of this development was
to extend to Byrkit Ave and have a gravity sewer provided from there. While the City is not requiring
the developer to install the sewers at this time, we ask that a utility easement (30”) be reserved to
the City of Mishawaka for future use.

Existing Road/Transportation Infrastructure

This property has approximately 584’ of frontage along S Byrkit Ave. Currently, S Byrkit Ave is a
two-lane section with one southbound travel lane, and one northbound travel lane. Any proposed
drive approaches shall be constructed to meet our Engineering Standards for commercial drives.
Depending on the amount of traffic generated from this development, a right turn lane may be
required and shall meet Engineering Standards.

As stated above, an industrial park was developed west of this site on Saint Jerome St. The master
plan of this development was to extend Saint Jerome 5t from Merrifield Ave to Byrkit Ave. Public
right of way is dedicated on the west side of this property. The City would prefer the public right of
way and street be extended to the east and connect to Byrkit Ave. If the developer is not open to
this idea, then at a minimum a utility easement (30°) shall be reserved to the City of Mishawaka for
future extension of utilities.

Existing Storm Sewer/Drainage Infrastructure

Regarding any new development or redevelopment within the annexation area, sites are required to
retain the stormwater generated by the development on site at the rate of 100-year return storm
frequency for a 24-hour duration. If any new on-site improvements are planned, the additional
stormwater runoff generated by those improvements shall be retained on-site as stated above. A
geotechnical investigation shall be conducted to determine the existing soil conditions and seasonal
groundwater table, as they may limit the amount of runoff that will infiltrate into the ground. This
requirement provides significant protection to both existing and proposed developments regarding
the impact of stormwater run-off. Several different engineering methods are considered acceptable
by the City of Mishawaka to calculate this requirement. The simplest method of calculation is using
the one-line rational equation. However, the Rational Method, Curve Number Method, and TR-55
Method are also acceptable and tend to be more advanced, taking into consideration the percolation
rate of soil types and ratios of developed impervious surfaces. The choice of one method over another
is typically due to factors of site size, soil type, and design preference. The developer is required to
bear all costs associated with stormwater management and all land disturbing activities shall fully
comply with the City’s Erosion & Sediment Control Ordinance.

Planned Capital Expenditures, Staff and Rates

If annexed, the City Engineering Department, Street Department, and Sewer Department will be
responsible for maintenance of public streets, storm sewers, or sanitary sewer systems within
dedicated City right-of-way. Any streets and utilities within the annexed parcel will remain privately
maintained by the site owners and/or a Commercial Owners Association if established. The City
Departments do not require any additional funds than what is currently allocated within the present
City budget. For general information, the repair and maintenance of sanitary sewers is supported
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by rates paid by its users. Otherwise, as a general percentage of City expenditures, approximately
15 cents of every dollar of the City budget is allocated for street and storm sewer expenditures.

Personal Service Programs

The Engineering Department works closely with the Mishawaka Utilities Sewer Maintenance
Department regarding the maintenance of the City sewer system. We maintain construction records
for all sanitary and storm sewers and providing technical and administrative assistance on sewer
repairs and for the Sewer Lateral Insurance Program that was initiated in 1986.

Specifically, the Sewer Lateral Insurance Program covers each single-family residential homeowner
connected to the public sewer system within the City of Mishawaka. For a $2.20 monthly fee, which
is included in the Mishawaka Utilities sewer bill, the homeowner is protected from paying catastrophic
sanitary sewer repair costs for the portion of sewer lateral between the street right-of-way and
outside of foundation wall of the home. Currently, this annexation area proposes a I-1 Light Industrial
District, and therefore is not eligible for this program.
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CITY OF MISHAWAKA
2023 BUDGET

ENGINEERING DEPARTMENT
1101-13

1 PERSONAL SERVICES
Salaries and Wages

411-01 Director of Engineering 87,648.00
411-02 Assistant Director 72,761.00
Project Manager 70,523.00
Traffic Manager 60,134.00
Project Coordinator 44,814.00
Office Manager 39,590.00
City GIS Coordinator 60,134.00

Utility salary ordinance displays utility portion of salaries

Other Personal Services

411-65 PE Certification 10,000.00

411-70 Misc 15,559.00
2 SUPPLIES

Office Supplies

421-90 General Supplies 8,000.00

3 OTHER SERVICES AND CHARGES
Professional Services

431-06 Consulting 5,000.00
Communication and Transportation

432-03 Travel and Training 10,000.00
432-04 Telephone/Technology 750.00

Repairs and Maintenance
436-01 Equipment Repair 2,500.00

Other Services and Charges
439-03 Subscriptions, Dues, etc. 1,000.00
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3,371.05
2,798.48
2,712.41
2,312.84
1,723.59
1,522.68
2,312.84
435,604.00

192.31

461,163.00

8,000.00

19,250.00
488,413.00




ELECTRIC SERVICE

Services and Rates

Mishawaka Utilities — Electric Division currently serves the proposed annexation area as it is already in
our franchise boundary.

The costs of providing service for future/planned development will be the responsibility of applicant(s)
for service (reference Terms and Conditions, Section 9.0). The necessary expenditure to make
connection to an applicant for service will be considered to be warranted when the estimated total
revenue (i.e., net revenue) as estimated by the Utility for a period of two and one-half (2%2) years to
be realized by the Utility from permanent and continuing Customers on such an extension is at least
equal to the estimated cost of such extension.

Whenever, in the opinion of the Utility, the necessary expenditure to make connection to an applicant
for service is not warranted by the Utility’s estimate of prospective revenues to be derived there from,
or whenever, in the opinion of the Utility, the permanence of the Customer’s load is questionable, the
Utility may require the applicant to make an advance deposit for line construction or service
connection. Or, the Utility may require a long-term agreement, an aid to construction payment,
monthly minimum charge or such definite and written guarantee from a Customer, or group of
Customers, in addition to any minimum payment required by the Rate Schedule. This requirement
may also be made covering the payment by the Customer of the cost of tapping existing transmission
or distribution lines for light or power service or both, when such service will not provide sufficient
load or revenue, in the opinion of the Utility, to justify the cost of tapping said lines.

In those cases where it is not feasible or practicable to construct lines on public rights of way and it is
necessary to secure easements or line-clearing permits on private property, the applicant or applicants
shall secure the same without cost to the Utility or assist the Utility in obtaining such easements or
line-clearing permits on private property before construction shall commence. The Utility shall be
under no obligation to construct lines in the event the necessary easements or line-clearing permits
cannot be so obtained.

Personnel

Mishawaka Utilities — Electric Division has a staff of 47 employees. The Division, under the direction of
the Electric Division Manager, is divided into the departments of engineering, construction, metering
and operations:

Engineering:  Consists of the System Reliability Supervisor, Substation Supervisor, Substation
Technician, Engineering Projects Manager, and support engineering personnel.

Construction: Consists of the Construction Superintendent, two Construction Foremen, and
support construction personnel (Journeymen, Apprentices and Linemen).

Metering: Consists of Metering Department Manager and support metering personnel.

Operations: Consists of the Operations Coordinator along with supporting personnel in
dispatch/stores.

Description of Services

Normal working hours are from 7:30 a.m. to 4:00 p.m. Monday through Friday. During these hours,
the Electric Division staff is available to provide immediate response to any system perturbation.

Services provided after normal working hours are on an emergency basis only. Customers requiring
assistance can call the after-hours answering service, where a call is then placed to a duty supervisor
to assess the situation. The duty supervisor then calls out required support personnel (via the answering
service).
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Mishawalka Utilities — Electric Division is well equipped to respond to problems associated with providing
electric service. The electric division utilizes a wide breadth of equipment to meet the needs of the
consumer. Major equipment includes loaders, backhoes, trenchers, boring machines, pushing machines,
trailers, compressors, forklifts, bucket and line trucks, and pole trailers.

The service response time to restore from a loss of electricity resulting from storm damage or other
physical line damage is typically less than AEP (AEP customers are spread geographically over a much
larger area). However, since Mishawaka Utilities does not produce power, the utility is not able to control
service problems based on the generation of power and has minimal control of transmission to, or within,
Mishawaka.

Costs Associated with Services

Mishawaka Utilities is not supported by tax dollars, but rather through revenue generated by the sales
of electricity to its consumers. Mishawaka Utilities does not generate or produce power. Mishawaka
Utilities purchases electricity at a wholesale rate and is responsible for distributing it to every customer
within the service area. Based on the large numbers of customers in a relatively small geographic area,
Mishawaka Utilities is able to deliver electricity more economically than larger companies such as AEP.
Although AEP actually generates or produces power, the cost for delivering the electricity to the
consumer is greater because the customers are spread geographically over a much larger area. Actual
rates will vary over time,
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FIRE PROTECTION/EMS

The Mishawaka Fire/EMS Department is one of the area’s best, with quick response times, excellent
training, and the latest equipment.

Staffing and Response Times

The Mishawaka Fire Department currently has four stations located strategically throughout the City of
Mishawaka. The Fire Department and the Emergency Medical Services Department merged January 1,
2002.

In accordance with the firefighter's union Collective Bargaining Agreement and the City of Mishawaka,
minimum staffing of 29 personnel are available at all times. The department also has three members
working in the City’'s Fire Inspection Bureau.

The Department’s response time is excellent. The Fire Department’s average response time to calls is
just over 6 minutes within the City.

Fire Stations
The four fire stations are located in strategic areas around the City:

Station No. 1, built in 1991, is located on Union Street near downtown. It is staffed by a minimum of
eleven (11) firefighters manning one Sutphen pumper truck, one aerial truck, a 105" Sutphen aerial
tower, one heavy-duty K.M.E. rescue truck and one A.L.S. Paramedic ambulance unit.

Station No. 2, located at 2332 N. Main St., is staffed by five (5) to six (6) firefighters at all times,
manning one Sutphen pumper truck, and one A.L.S. Paramedic ambulance unit.

Station No. 3, located at 333 E. Douglas Road, is staffed by eight (8) firefighters at all times, manning
one Seagrave pumper truck, one aerial truck (a 105" Sutphen aerial/pumper combination,) and one
A.L.S. Paramedic ambulance unit. If annexed, this would be the primary responding station since it is
the nearest to the site.

Station No. 4, located at 3000 Harrison Road, is staffed by 5 firefighters manning one Seagrave pumper
truck, and one Battalion Chief Vehicle.

All engine and ladder Companies are certified advanced life support non-transport.

For the year 2022 out of 10,686 runs 8,098 or roughly 75% were medical in nature. The Mishawaka
Fire Department restructured going to a three-platoon system in 2013. With the addition of a third
ambulance we were able to move ambulances out of one central location to be closer to the
neighborhoods they served. This and the availability of paramedics on some engine companies have
decreased the time in which it takes to start lifesaving interventions if needed. Engine and ladder
companies also have Advanced E.M.T.’s on board who may begin vital treatment such as 12 lead
E.K.G.'s, establishing I.V. lines, and administration of a handful of drugs. Once the ambulance arrives
the paramedics take over in the continuum of care depending upon the severity of the call.

Eguipment

Equipment for the department is very comparable with what is available to surrounding township
departments, but the City’s fire department offers other advantages not available to the township fire
departments. By having 29-36 firefighters on duty at any given time Mishawaka is able to send more
resources depending upon the nature of the call. The Mishawaka Fire Department has three
ladder/pumper trucks available for emergencies. Two of these are in service at all times with the third
being a reserve. Depending upon the location, some outside fire departments utilize mutual aid
agreements in the event of the need for an aerial device.

The City maintains a fifteen (15) member Dive/Rescue team for water emergencies.
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Training

The fire department undergoes year-round training in all areas of suppression, haz-mat, emergency
medical, inspection, water rescue, public education, confined space, high angle rescue, extrication and
others.

In order to worl on an ambulance, the State of Indiana requires personnel to be Emergency Medical
Technicians (minimum training). Generally speaking, while employed with an ambulance service,
employees have an opportunity to advance their skills. Training is offered at two additional levels,
Advanced EMT, (IV therapy, cardiac monitoring) and Paramedic, (addition of several other
medications). The EMS division is highly regarded by other services and municipalities in our area
offering paramedic service.

All firefighters hired by the City of Mishawaka must become an Advanced level E.M.T within eighteen
(18) months of hiring and maintain it throughout their career.

In the calendar year 2022 each firefighter took part in an average of 200+ hours of continuing
education.

Complete training records for all personnel are available.

Fire Insurance Rating

Mishawaka maintains a Class 2 fire rating with the Insurance Services Office. The lower the number in
the rating, the lower a homeowner's insurance policy could be. Thus, properties that are annexed into
the city could see a reduction in property insurance. There are only thirty-four (34) Class 2 departments
in Indiana.

During the last audit in November of 2019 Mishawaka's rating improved from 78.65% out of a maximum
of 100% in 2012 to 88.35% out of 100% in 2020.

We are currently only 1.65% away from a Class one (1) designation of which there are only five (5) in
the State of Indiana.

We are waiting for improvements as a result of the ongoing Public Safety Answering Point mergers and
some other internal improvements to occur before we asked to be reevaluated by the 1.S.0.

Of course, the only way to determine if a reduction will occur is to contact applicable insurance providers.
Homeowner's insurance portion that is fire related would benefit the least while those of a business
would have a much larger impact.

For comparison, many township departments have ratings of 7 to 9. After our next reevaluation we
believe Mishawaka's fire insurance rating will be the highest possible a Class one (1).

Future Plans

Additional personnel will become necessary in the future as the City grows. This increase is due in part
to the increased role the department plays as the first responder unit for medical and accident calls.
Given the numerous locations of fire stations in the city, the Fire Department is able to respond to
emergency medical and accident situations in a shorter period of time than the emergency medical units
alone.

The next Station slated for major improvements is Station #2 located at 2332 North Main Street and
we anticipate breaking ground on the new station early in 2023.

Plans are also underway to place a fourth A.L.S. Paramedic ambulance in service during the second half
of 2023. Our department is adding six new members to help staff the new apparatus.

Potential increases in personnel, equipment, and buildings, are evaluated on a continual basis. Although
these increases represent the anticipated long term needs of the department, these increases are not
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needed in the short term to provide the consistent high level of service that has been historically
provided to the city.

Citizen Programs

The fire department provides regular fire inspections for businesses located in the area, and home
inspections upon request.

In 2022 the Fire Prevention Bureau performed 948 fire inspections of new and existing buildings in
Mishawaka.

In addition, residents are encouraged to take part in the department’s smoke detector giveaway and
installation programs.

Fire Marshals give extinguisher demonstrations and emergency planning procedures upon request to
businesses in the City. Participants use real extinguishers on mock up fires to prepare them for the real
thing.

The department also participates in drive through flu clinics, C.P.R. classes, Triad pill drops, car seat
installations and clinics throughout the year.

Costs Associated With Services

If annexed, the City of Mishawaka Fire Department is capable of providing a level of service for the area
that is equal to the services currently provided for the City. Given the proximity of the proposed
annexation area, the Fire Department does not require any additional funds than what have been
allocated within the current city budget to provide these services. For general information purposes, a
copy of the year 2023 budget has been included for reference. 4
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CITY OF MISHAWAKA

2023 BUDGET

FIRE/EMS DEPARTMENT

1101-19

1 PERSONAL SERVICES
Salaries and Wages

411-01
411-02

Fire Chief

Assistant Chief

4 @ 83,458

Battalion Chief

3@ 76,192

Captain 15 @ 72,497
Lieutenant

15 @ 70,615

Fire Inspector

1@ 72,497 2 @ 70,615
Driver Operator

30 @ 68,799

1st Class Firefighter
34 @ 67,774

Master Firefighter

11 @ 64,853

Civilian
Administrative Assistant

Other Personal Services

411-12

411-60
411-66

411-67

Specialty Pay

Overtime

Uniform Allowance 116 @ 1,250
new hires 5 @625

Pension Equalization

Employee Benefits

413-01
413-02
413-03
413-056
413-06
413-08
413-09

Social Security
Medicare

INPRS 14.2%

Health Insurance
Life/Disability Insurance
Deferred Comp Match
77 Pension 18% + 3%

29

89,918.00
333,829.00

228,575.00
1,087,452.00

1,059,217.00

biweekly
3,458.37

3,209.89

2,930.45
2,788.34

2,7156.94

213,726.00 2,788.34 2,715.94

2,063,954.00
2,304,313.00

713.375.00

46,732.00

550,000.00
1,000,000.00
148,125.00

11.500.00

—_—

15,000.00
140,000.00
35,000.00
2,808,512.00
6,500.00
70,000.00

1.650.000.00

2,646.09
2,606.69

2,494.32
8,094,359.00

1,797.36
46,732.00

1,709.625.00

—_—

9,850,716.00

4,725,012.00
14,575,728.00




CITY OF MISHAWAKA
2023 BUDGET

FIRE/EMS DEPARTMENT
101-19

2 SUPPLIES

Office Supplies
421-90 Office Supplies

Operating Supplies
422-01 Operating Supplies
422-03 Medical Supplies

Other Supplies
429-10 Public Education

Training/ Seminar
Supplies/Refreshments

3 OTHER SERVICES AND CHARGES
Professional Services

431-09 Clinic Setrvices

431-11  Physicals

Communication and Transportation
432-03 Travel and Training

Repairs and Maintenance
436-01 Building/ Equipment Repair

Professional Services
436-90 Service Contracts
436-91 Laundry Maintenance

Other Services and Charges
439-03 Subscriptions, Dues, etc.

30

6,000.00

225,000.00
180,000.00

6,000.00

35,800.00
90,000.00

70,000.00

150,000.00

193,000.00
3,000.00

20,000.00

417,000.00

561,800.00

15,554,528.00



CITY OF MISHAWAKA
2023 BUDGET

ARPA PUBLIC SAFETY

2403-50

1 PERSONAL SERVICES
Salaries and Wages

411-02

Probationary FF
6@ 56,154
Recruit

6@ 45,926

Other Personal Services

411-60
411-66

Overtime
Uniform Allowance
6@625

Employee Benefits

413-01
413-02
413-05
413-08
413-09

Social Security
Medicare

Health Insurance
Deferred Comp Match
77 Pension 18% + 3%

31

336,925.00

275,653.00

25,000.00
3,750.00

13,000.00
5,772.00
75,000.00
5,000.00

60,000.00

biweekly
2,159.77

1,766.36

612,478.00

28.750.00

158,772.00
800,000.00




CITY OF MISHAWAKA
2023 BUDGET

AMBULANCE FUND
6606-50

4 CAPITAL OUTLAY
Machinery and Equipment
445-07 Medical Equipment 356,000.00
2022 Tahoe $41K
Medic #2 Refurb $250K
Powerload Cot $25K
Life Pak 15 $40K

356,000.00

356,000.00
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PARKS AND RECREATION OPPORTUNITIES

Parks and Recreation

Mishawaka offers 28 public parks, each with its own unique natural attributes. For boating
enthusiasts, there are four parks with boat launches into the St. Joseph River. East of the
American Elcctric Dam by Capital Avenue, the river provides opportunities for water-skiers and
sailors. Mishawaka parks also have an excellent swimming pool, splash pads, as well as
accommodations for tennis and various field sports. Disc golf is another popular park sport.
The City also contains the Eberhart-Petro 18 hole municipal golf course located along the St.
Joseph River.

Some Mishawaka parks contain attractive areas for walking and picnicking, and nearly all have
playground cquipment and play field areas. Three parks, Shiojiri Niwa, Battell, and the Robert
Beutter Riverfront Park, have attractive landscape and water amenities and are routinely the
place for weddings, special events, and family pictures. The parks in Mishawaka range in size
from 0.2 acres to 90 acres for the Eberhart-Petro Golf Course.

The Ball-Band Biergarten, opening in July 2020, is a unique event and gathering space along
the popular Riverwalk and increasingly vibrant downtown. The center of the building will
provide a service area for beverages and limited concessions to be enjoyed by all ages.

The responsibility for development of the parks and recreation system for the City rests with the

Board of Parks and Recreation. The Board consists of four members and a member from the
Board of School Trustees and a member from the Library Board.

Staff and Equipment

The park office staff consists of the Superintendent, Office Coordinator, and Community
Center Director. There are 5 Park Divisions (Recreation, Special Events, Golf, Aquatics/Ice
Rink, and Landscape). Four (4) have Division Directors and the Landscape Division is headed
by the Landscape Manager.

The Mishawaka Parks Department provides budget support for its park maintenance through
the Central Services Department, which manages all operations and maintenance staff and
equipment for streets, parks, motor pool, and some electrical service vehicles.

Costs Associated With Services

All programs Implemented through the Mishawaka Park and Recreation Department are
available to all who wish to participate in them or rent the facilities. Listings of all park and
recreation rates are available through the City of Mishawaka Park Department.

If annexed, the existing park system will continue to provide a level of service for the area that
is equal to the services currently provided for the rest of the city. Resident services will begin
immediately upon annexation.

For general information purposes, a copy of the year 2020 budget has been included for
reference.
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CITY OF MISHAWAKA
2023 BUDGET

PARK AND RECREATION
2204-50

1 PERSONAL SERVICES

Salaries and Wages

411-01 Department Head

411-02 Regular Employees
Group 1: 16@22.92*2092

411-03 Temporary/Summer Help
CS reimburse - 61,326 1.25 for assts.
Reimburse MVVH Director ~ 77,527*5%

Other Services Personal
411-60 Overtime
411-63 Longevity
411-64 FTO

411-70 Misc

Employee Benefits

413-01 Social Security

413-02 Medicare

413-03 PERF 14.2%

413-04 Unemployment

413-05 Employee Insurance Benefits
413-06 Life Insurance

413-08 Deferred Comp Match

2 SUPPLIES

Office Supplies
421-90 Office Supplies

Operating Supplies
422-02 Gas, Qil, Parts, etc.

Other Supplies
429-09 Merrifield/Ironworks Complex Supplies

429-14 Maintenance Supplies
429-15 Program Supplies
429-16 Golf Course Concessions
429-18 Athletic Event Supplies
429-19 Battell Center Supplies
429-20 Golf Course Supplies
429-21 Other Concessions
429-23 Merrifield Concessions
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76,051.00
797,499.00
767,178.00
750,000.00

75,197.00

3,803.00

25,000.00
15,200.00
12,000.00
33,213.00

140,000.00
30,000.00
225,000.00
5,000.00
360,000.00
2,000.00

8,000.00

8,000.00

73,000.00

42,000.00
110,000.00
45,000.00
40,000.00
55,000.00
15,000.00
60,000.00
5,000.00
28,000.00

biweekly
2,925.04

2,390,728.00

79,000.00

2,469,728.00

85,413.00

770,000.00

AR Al

3,325,141.00

481,000.00




CITY OF MISHAWAKA
2023 BUDGET

PARK AND RECREATION
2204-50

3 OTHER SERVICES AND CHARGES
Professional Services
431-09 Health Screenings/VVaccines

Communication and Transportation
432-02 Postage and Freight
432-03 Travel and Training
432-04 Telephone

Printing and Advertising
433-01 Printing/Newsletter etc.

Insurance

434-90 Insurance Premiums/Deductibles

Utility Services
435-01 MU/AEP Charges

435-02 NIPSCO

Repairs and Maintenance
436-01 Equipment/Facility Repair
436-90 Service Contracts

Rentals
437-05 Uniforms/Port-o-lets

Other Services and Charges

439-03 Subscription, Dues, etc.

439-09 Miscellaneous/Charges

439-18 Instructor Fees

439-19 Official/Referee Fees

439-21 Recreation Event/Entertainment
439-93 Sales Tax

35

8,000.00

2,000.00
8,000.00
7,000.00

10,000.00

150,000.00

500,000.00
50,000.00

100,000.00
170,000.00

17,500.00

3,000.00
1,000.00
15,000.00
20,000.00
60,000.00
25,000.00

_ -

1,146,500.00
4,952,641.00




CITY OF MISHAWAKA
2023 BUDGET

PARK AND RECREATION NON-REVERTING
2211-50

1 PERSONAL SERVICES
Salaries and Wages
411-03 Temporary Help

2 SUPPLIES
Other Supplies
429-09 Merrifield Supplies and Repairs
429-09 Wilson Supplies and Repairs
429-17 Landscaping/Chemical Supplies

3 OTHER SERVICES AND CHARGES
Professional Services
431-06 Consulting
436-90 Animal Control

Communication and Transportation
432-04 Wilson Hill Phone and Internet
436-90 GPS Contract

Repairs and Maintenance
436-01 Golf Cart Repair
436-22 Athletic Field Maintenance
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25,000.00

45,000.00
12,000.00
90,000.00

—_—

95,000.00
15,000.00

2,500.00
19,000.00

5,000.00
8,000.00

25,000.00

147,000.00

144.500.00

—_—t=

316,500.00




POLICE AND CRIME PREVENTION

The City of Mishawaka's Police Department provides residents with professional public protection
and safety, helping keep the city’s crime rate low. The officers are ziinong the area’s most well-
trained, receiving the best training, using top-of-the-line equipiment and offering personal
service to Mishawaka residents.

Staffing

There are currently a total of 10 full time civilians within the Mishawaka Police Department, and
are budgeted for 114 sworn officers. The Department has 23 officars on the day shift, 23 on
the afternoon shift, and 23 on midnights, making for a total of 69 officers in the Uniform Division,
plus 3 Captains; 1 Captain for each shift.

Because of a State Mandate, effective on January 1, 2015, the four dispatch centers in St. Joseph
County (including the Mishawaka Public Safety Dispatch Center) were required to consolidate
into two Dispatch Centers. The former Mishawaka Palice Dispatchers are now employed by St.
Joseph County; hence the reduction in civilian employees for the MPD.

There are also 9 officers in the Investigative Division and 10 officers assigned to special duty
(special crimes, domestic violence, school resource, etc.)

All police officers in the State are required to successfully complete the basic program at the
Indiana Law Enforcement Academy within the first year of employment. This is a 16-week
program. Current ILEA standards require each Officer to complete 24 hours of service training
per year. The Mishawaka Police Department averages 65 hours of training, compared with
minimums of 24+ statewide.

Equipment

The Police Department has a take-home patrol car program. Currently, there are 108 take-
home vehicles. Each car contains standard first aid equipment for immediate response. Each
officer is also well equipped with standard equipment such as side-arms, shotguns, M16 type
rifles, Tasers. and body armor. All uniform officers have been provided with the newest up to
date body camera’s . In addition, squad cars are equipped with video cameras to record events
on patrol.The City provides for the continual maintenance, repair, and replacement of
equipment. Standard equipment items such as cars and firearms are on a set replacement
schedule for both reliability and performance.

Several years ago the City purchased a radar trailer, which detects a motorist’s speed and
flashes it on a screen, for $9,000. This equipment assists in controlling speed by making
motorists aware of their current rate of travel. This equipment can also specifically be used in
the annexation area.

The Police Department has three School Resource officers available with School City of
Mishawaka. One officer is assigned to Mishawaka High School, one officer is assigned to John
Young Middle School and one is assigned to the elementary schools. The cost of these officers
is shared with School City.

The Community Relations Unit

The Community Relations Officers handle various public relationship events such as
Neighborhood Watch meetings, MPD tours for boy scouts and schools, reading to kids, bike
safety rodeos information out to the public. The unit also handles neighborhood complaints,
such as drug houses, speeding, neighbor disputes, and other “quality of life” issues.
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Street Crimes Unit

The Street Crimes Unit was implemented in July of 2009. There are 6 officers assigned to the
Unit. The goal of this Unit is to concentrate efforts in high crime areas of the city and work in
conjunction with the Police Department’s Investigative Division to identify criminals and solve
crimes. So far, the SCU has worked very hard at their mission and has proven to be quite a
suiccess. Because of their determination and self-motivation, the Unit has taken several
criminals, weapons and drugs off the streets and has seen crime decrease in the high crime
ncighborhoods.

Riverwalk Beat

New in 2023 is the hiring of a part time Park Police officer and has been determined to very
successful, Several methods of patrol have been utilized, including the Kawasaki mule,
bicycles and motorcycle. The extra patrol have minimized reported vandalism that was seen in
previous years. The renovation of Central Park has brought an increase of visitors to both the
park and Riverwalk. The MPD continues its patrol efforts in the parks enhanced with the
installation of a video camera surveillance system throughout the Riverwalk, Beutter and
Central Park. Several emergency call boxes are also installed, thus enhancing the safety of all
Riverwalk users. :

CAPS Program

The Citizens in Alliance with Police (CAPS) Program has much success in patrolling the
Riverwalk and City parks and has expanded to two teams of volunteers that can be seen on
the weekends.

Response Time and Crime Statistics

On average, the Mishawaka Police Department responds to critical incidents within three to five
minutes. This is comparable to three to seven minutes in South Bend. South Bend has a
modestly larger coverage area. Response times for the county were not available; however,
with the St. Joseph County Police Department’s much larger coverage area per officer, it is
anticipated that the response time within the City of Mishawaka is significantly lower than in the
county.

The Uniform Division was instrumental in responding to several high-profile cases in 2022
including three homicide scenes. Other notable arrests were for robbery suspects, narcotics
arrest, firearms, stolen autos and the capture of several felons wanted on warrants.

These events are not uncommon; as the uniform officer is normally the first to arrive on scene
during an emergency call situation. They are the face of the Department. Promoting a positive
working relationship within the community helps to keep peace and harmony in our
neighborhoods.

The Uniform Division was tasked with covering over 39,159 calls for service in 2022. That
number also reflects reporting on 2,242 vehicle crashes.

For general information purposes, a copy of the year 2023 budget has been included for
reference. The budget itemizes the costs of providing services for the entire city.

Costs Associated with Services

If annexed, the City of Mishawaka Police Department is capable of providing a level of service
for the area that is equal to the services currently provided within the City of Mishawaka. The
Police Department does not require any additional funds than what has been allocated within
the current city budget to provide these services. No capital expenditures are required in
association with this proposed annexation.
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CITY OF MISHAWAKA
2023 BUDGET

POLICE DEPARTMENT

1101-20

1 PERSONAL SERVICES
Salaries and Wages

411-01
411-02

411-03

411-65

Police Chief

Assistant Chief

3@ 85,325

Captain

6 @ 74,361

Lieutenant

14 @ 72,532

Sergeant

20 @ 70,805

1st Class Patrol Officer
46 @ 69,065

2nd Class Patrol Officer
18 @ 61,657

Civilians

Crime Tech

Digital Media/Statistical Analyst
Administrative Assistant
Administrative Secretary
Secretary 2 @ 39,609

Parking Personnel

Property Manager

Office Manager

Crossing Guards 15 @ 8,154
Substitute Crossing Guard
Temporary Help/Part-time
IDACS Specialist

Other Personal Services

411-02 Shift Differential 2nd @350 3rd @ 700
411-60 Overtime/ Court-time Officer-Non Officer
411-66  Uniform Allowance 1@8600, 114@2050

411-66 Equipment Allowance 108@1250

1@1000 Crime Tech

Employee Benefits

413-01
413-02
413-03
413-05
413-06
413-08
413-10

Social Security
Medicare

INPRS 14.2%

Health Insurance

Life Insurance
Deferred Comp Benefit
77 Pension 18% + 3%

39

91,903.00
255,975.00
446,166.00

1,015,448.00
1,416,100.00
3,176,990.00

1.109,826.00

51,912.00
43,489.00
46,732.00
40,112.00
79,218.00
39,609.00
43,489.00
42.743.00

122,310.00
2,000.00
30,000.00
2,000.00

57,600.00
600,000.00
235,300.00

135,000.00

34,000.00
126,000.00
55,000.00
2,515,252.00
7,000.00
65,000.00
1,500,000.00

biweekly
3,534.70

3,281.72
2,860.02
2,789.67
2,723.24
2,656.34

2,371.39
7,512,408.00

1,996.61
1,672.65
1,797.36
1,542.73
1,523.41
1,523.41
1,672.65
1,643.95
387,304.00

156,310.00

1,027,900.00

4,302,252.00

13,386,174.00




CITY OF MISHAWAKA
2023 BUDGET

POLICE DEPARTMENT

40

101-20
2 SUPPLIES
Operating Supplies
422-01 Operating Supplies 160,000.00
Other Supplies
429-11  Seminars/ Community Relations 1,000.00
161,000.00
3 OTHER SERVICES AND CHARGES

Professional Services
431-09 Clinic Services 35,800.00
431-11 New Hire Physicals 32,000.00
Communication and Transportation
432-03 Travel and Training 2,000.00
Printing and Advertising
433-01 Printing 1,800.00
Repairs and Maintenance
436-01 Building Repair/ Maintenance 100,000.00
436-90 Service Contracts 450,000.00
Other Services and Charges

Advertising/Marketing 15,000.00
439-03 Subscriptions, Dues, etc. 3,000.00
439-09 Miscellaneous Charges 5,000.00
439-11 Special Expense 13,000.00
439-12 Canine Expenses 9.000.00

666,600.00

14,213,774.00




STREET DEPARTMENT

The Mishawaka Street Department, with its large staff and several trucks and multiple
pieces of equipment, constantly maintains the City’'s streets and is prompt at
answering to emergencies.

Staffing

The Mishawaka Street Department, headed by the Street Commissioner, has 32 union
employees, two clerical personnel and two assistant street commissioners. The
telephone is staffed 24 hours a day, and one manager is on call at all times, so that
most emergencies can be handled in less than one hour.

Egquipment

The Department uses 3 tandem axle and 11 single-axle trucks for the majority of the
City’s snow plowing. The Department also has 12 4-wheel drive trucks used for
plowing smaller streets.

If the need arises during a winter storm, the Department also can call upon the
Utilities and Parks departments to help supplement the snow removal efforts.

Along with the three loaders, two graders and the help of the manpower and
equipment from other departments, the City can put a total of seven loaders, five
backhoes and four additional trucks on the road to help remove snow. St. Joseph
County does not have as many resources and has a larger area to plow; therefore, it
takes the county longer to clear their roads.

Services

The City’s leaf pick-up program is completed on a weekly basis every fall, compared
with the County’s leaf pick-up program, which is done by quadrants.

The City also has an aggressive street sweeping schedule, with all streets swept every
10 days. The County does little street sweeping.

Also, in the event of a wind storm that blows trees into streets, the City can have the
street reopened, in most cases, in less than an hour. The county can take six to eight
hours, as evidenced by calls from residents on streets just outside the City’s
boundaries.

Costs Associated with Services

If annexed, the City of Mishawaka Street Department is capable of providing a level of
service for the area that is equal to the services currently provided for similar
geographic areas within the City of Mishawaka. Given the proximity of the proposed
annexation area, bordered to the south by the existing City limits, the Street
Department does not require any additional funds than what have been allocated
within the current city budget to provide these services. No capital expenditures are
required in association with this proposed annexation. Services will begin within one
year of the date of annexation as required by law.

For general information purposes, a copy of the year 2020 budget has been included
for reference.
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CITY OF MISHAWAIKA

42

2023 BUDGET
CENTRAL SERVICES DEPARTMENT
1101-22
1 PERSONAL SERVICES
Salaries and Wages biweekly
411-02 Assistant 4 @ 60,157 240,627.00 2,313.72
Fleet Maintenance Technician
6 @ 24.12*2092 302,723.00
Group 1: 4 @ 22.92*2092 191,769.00
PT maintenance 1040 hrs @ 11.00 11,440.00
746,559.00
Other Services Personal
411-60 Qvertime 15,000.00
411-63 Longevity 5,000.00
411-70 Misc 16,358.00 _
36,358.00
782,917.00
2 SUPPLIES
Office Supplies
421-80 Office Supplies 2,000.00
QOperating Supplies
422-02 Gas, Qil, etc. 1,000,000.00
422-05 Equipment/Vehicle/Maint Supplies 110,000.00
Other Supplies
429-08 Uniform/Supplies 5,750.00
1,117,750.00
3 OTHER SERVICES AND CHARGES
Professional Services
431-09 Health Screenings/VVaccines 1,000.00
Communication and Transportation
432-03 Travel and Training 1,000.00
Repairs and Maintenance
436-01 Building Repair/Equipment/Maint 70,000.00
Rentals
437-05 Uniforms 10,000.00
QOther Services and Charges
439-09 Miscellaneous Charges 1.500.00
83,500.00
1,984,167.00



CITY OF MISHAWAKA
2023 BUDGET

MOTOR VEHICLE HIGHWAY
2201-50

1 PERSONAL SERVICES

Salaries and Wages
411-01 Street Commissioner

411-02 Office Administrator
Office Manager
Group 1: 34 @ 22.92*2092

CS reimburse - 60,157* 1.25 for assts.

Other Services Personal

411-12 Specialty CDL Instructors
411-60 Overtime

411-63 Longevity

411-64 FTO (Flexible Time Off) Plan
411-70 Misc

Employee Benefits
413-01 Social Security

413-02 Medicare

413-03 INPRS 14.2%

413-04 Unemployment
413-05 Employee Ins Benefits
413-06 Life Insurance

413-07 Deferred Comp Benefit

2 SUPPLIES

Office Supplies
421-90 Office Supplies

Other Supplies
429-08 Uniform Supplies

429-13 Traffic Supplies

3 OTHER SERVICE AND CHARGES
Professional Services
431-09 Health Screenings/ Vaccines

Communication and Transportation
432-03 Travel and Training
432-04 Telephone! Paging

Printing and Advertising
433-02 Publications
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76,050.00
41,600.00
39,590.00
1,630,039.00
75,197.00

—

5,000.00
80,000.00
15,000.00

8,000.00
34,992.00

115,000.00
27,000.00
260,000.00
5,000.00
600,000.00
2,200.00

10,000.00

1,500.00

7,000.00
35,000.00

5,000.00

3,000.00
7,500.00

500.00

biweekly
2,924.99
1,599.99
1,5622.68

1,862,476.00

142,992.00

1,019,200.00
3,024,668.00

43,500.00



CITY OF MISHAWAKA
2023 BUDGET

MOTOR VEHICLE HIGHWAY
2201-50

Rentals
437-05 Uniforms

Other Services and Charges
439-09 Miscellaneous Charges

4 CAPITAL OUTLAYS MVHR
Improvements Other than Buildings
442-01 Street Repair

LOCAL ROAD AND STREET
2202-50

4 CAPITAL OQUTLAYS
Improvements other than Buildings
442-01 Street Repair
442-04 Sidewalk and Curb Program
50/50 Program
445-02 Equipment
CSD 1T m dump w/plow - 85K
CSD 1T s cab w/plow - 58K
MVH 2 - 1T p-up ccab wiplow - 120K
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16,000.00

3,000.00
35,000.00

1,500,000.00
1.500,000.00

e e

4,603,168.00

500,000.00
300,000.00
25,000.00
263.000.00
1,088,000.00



WASTE DISPOSAL AND RECYCLING SERVICES

Waste Disposal and Recycling Services

Trash pick-up in the City of Mishawaka is inexpensive and efficient. The monthly fee for single
family trash pickup is $14.86. This includes trash, yard waste and recycling. Residents also are
allowed to place up to two large items out each week for removal with their regular trash. Large
iterns could include furniture, appliances, and similar objects that are not readily placed within
containers.

A discounted rate of $12.09 per month is provided for senior citizens.

Similar to the county and other municipalities, trash removal services are not offered to multiple
family developments, commercial, or industrial businesses. The waste stream generated from
these uses varies widely and usually require private dumpsters. These uses are required to
contract for services through private trash contractors. Given that portion of the proposed
annexation is an industrial facility; waste disposal will be the responsibility of the property owner
with no involvement from the City.

Leaf pick-up and the Organic Center

The leaf pick-up and Christmas tree pick-up programs are done through the City’s Street
Department. The Organic Center offers recycling for residents of Mishawaka only. Brush, grass
and leaves may be brought in, by residents at no charge.
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Wastewater

Services
Services are provided by the Mishawaka Wastewater Division 24-hours a day, 7 days per week. There
are at least two operators staffing the facility at all times. Additionally, maintenance technicians can be
called in during off-hours to respond to emergencies. The twenty-nine remote sewage lift stations are
continuously monitored by radio telemetry.

Facilities

Mishawaka'’s wastewater treatment plant is a Class IV facility that was expanded in 2008 to provide an
average design capacity of 20 million gallons per day (MGD). The peak design capacity is 42 MGD. The
plant is designed to operate in the conventional activated sludge mode. Single stage nitrification is
achieved in the activated sludge process to convert ammonia to nitrate. Phosphorus is removed both
biologically and by chemical precipitation using ferrous chloride. Solids generated in the treatment
process are anaerobically digested and mechanically dewatered. These biosolids are land applied on
area farm fields for soil conditioning and fertilizing. The treated effluent from the facility is disinfected
with sodium hypochlorite, then treated with sodium bisulfite to remove any chlorine residual.

For the year 2022, an average flow of 9.34 MGD was treated. The average cBOD removal was 98% and
the average suspended solids removal was 98%.

Staff

Twenty-six people staff the wastewater utility. There are 6 managers/supervisors, 2 chemists, 11
operators, 5 maintenance technicians, and 1 biosolids technician. At least two operators are on duty at
all times.

Support Personnel
The Wastewater Division relies on the Mishawaka Utilities Business Office for support functions such as

billing, budget tracking, and customer service. The City’s Engineering Division works closely with the
Wastewater Division on plan reviews for sewer and lift station additions. Consulting engineering firms
are used to design improvements and for comprehensive studies.

Past and Planned Capital Improvements

A $42 million upgrade was completed in 2008 for the wastewater utility. This upgrade was necessary to
provide capacity for service area growth and to address the CSO requirements established in
Mishawaka's NPDES permit and CSO control regulations. The upgrade increased both the dry weather
flow capacity and the plant’s capability to treat wet weather flows.

The capital improvements increased the wastewater treatment plant’s capacity from 12 MGD to 20 MGD.
The hydraulic peak capacity increased from 24 MGD to 42 MGD. The scope of the wastewater treatment
plant improvements includes the following elements:

Parallel 60-inch interceptor sewer from CSO 009 to treatment plant

Influent pump station expansion

Additional fine screen

New grit separation and washing equipment

Addition of two grit removal tanks

Addition of two primary clarifiers

Addition of two aeration tanks

Addition of two final clarifiers

Addition of a chlorine contact tank

Conversion from gaseous chlorine and sulfur dioxide to liquid sodium hypochlorite and sodium
bisulfite disinfection

Rehabilitation of ferrous chloride storage and feed system

Addition of two WAS gravity belt thickener

Addition of a second belt filter press for biosolids dewatering

New anaerobic digester and rehabilitation of existing digesters including new covers
Modifications to the plant electrical feed

Installation of a high efficiency turbo aeration blower

In 2013, the Carriage Lane and Winding Brook lift stations were replaced and stand-by emergency
generators were added. The Southampton lift station was upgraded to include a stand-by emergency
generator as well.
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In 2017, the Oakland St. lift station was replaced. In 2020 the Willow Creek Lift Station was completely
re-built following a catastrophic failure of the station.

Construction of miscellaneous plant improvements included replacement of the manual bar screen with
a new automated fine screen, improvements to the hypochlorite disinfection system, improvements to
CSO 009, and replacement of the existing air monitoring systems in the Headworks and Digester Control
Buildings was substantially completed in 2019. Also, replacement of the Home St. lift station was
completed in 2019.

In 2020, the replacement of the effluent troughs in the 4 west side final clarifiers was completed.

Future capital improvements focusing on the Combined Sewer Overflow Long Term Control Plan will
consist mainly of sewer system improvements to convey greater volumes of wet weather flow to the
Wastewater Plant for treatment as well as sewer separation.

In May of 2023, the Mishawaka Wastewater Division issued $33M in revenue bonds for continued work
in the collection system in order to reduce Combined Sewer Overflows and promote development. In
addition, project will be conducted at the treatment facility to increase efficiency and replace aged
eguipment. Y

Statistical Information
Mishawaka's wastewater treatment plant exhibits outstanding performance. For the year 2022 the
average removals and plant data were as follows:

Average Flow (MGD) 9.34
Peak Flow (MGD) 64.2
BOD Removed (%) 98
Phosphorus Removed (%) 85
Ammonia Removed (%) 94
Solids Removed (%) 98
Biosolids Produced (dry tons) 1431
Electricity Use (MKkWH) 4.8
| Natural Gas Use (Mcf) 11.3
Total Precipitation (inches) 32.74

Costs Associated with Services

Mishawaka Utilities Wastewater Division is predominately supported through revenue generated by the
rates charged to customers. The Wastewater Treatment Plant Upgrade and Expansion was completed
in June of 2008. The City financed $41.9 million for the plant improvements through a low interest State
Revolving Fund Program loan, which saved considerable interest expense throughout the twenty-year
life of the loan. The expansion serves the dual purpose of providing capacity for continued growth in the
community and cut annual combined sewer overflow (CS0) volume in-half. Because a portion of the
expanded capacity will serve growth in the Northwest TIF area, TIF funding has been pledged to the
Wastewater Division to assist in funding debt service payments. An annual TIF distribution of $3.36
million reduces the rate increases necessary to fund the expansion’s bond payments.

Residents of St. Joseph County, who have access to city sanitary sewer, pay the same sewer rate
provided to residents of the city. However, Wastewater Utility customers whose premises are served
by the utility, and are located within the City limits, shall receive a credit applied towards their monthly
sewer bill in recognition of the portion of the principal and interest on Wastewater Utility bonds paid by
the City from TIF revenues. City sewer facilities are available to the proposed annexation area and will
have no impact on the level of service provided by the city. Mishawaka Utilities currently provides a
level of service for the area that is equal to the rest of the City. No additional Wastewater Division
capital expenditures are required in association with this proposed annexation.
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WATER SERVICE

Water Utilities

The Mishawaka Utilities Water Division is a medium-sized public water utility that serves a
population and area larger than just the City of Mishawaka. The combined well fields average
about 7 million gallons pumped each day, with a peak daily rate of 25 mgd and a maximum
capacity of 32 mgd. The water is treated with chlorine, fluoride and phosphate and is
regularly and comprehensively tested in accordance with state and federal regulations. The
city public water supply consistently exceeds the strict standards set forth by the United
States Environmental Protection Agency and the Indiana Department of Environmental
Management.

Serving the Proposed Annexation Area

Currently there is a 12" water main fronting the property on the east side of Fir Road. A water
main extension or new tap would need to be made to provide water service.

The costs associated with the extension of water service to the individual property, including
tap fees, are paid by developer's/property owners, and are not paid by Mishawaka Utilities.
For existing properties with wells, a 1-inch copper service line is typically provided to the
property line for future connection. Similar to other areas of the city, the customer would be
required to pay for the tap in order to use the service. The property owner also would be
responsible to run the service from the property line to any future proposed development and
install a meter setter in accordance with Water Division standards.

Staff and Services

The Mishawaka Utilities Water Division has a 24-hour emergency answering service line, which
calls the supervisor on duty on a cellular telephone. Crews generally report on site within an
hour of an emergency. On average, service outages only last about three hours,

There are a total of thirty-three (33) employees in the Water Division consisting of twenty
(24) union employees and nine (9) salaried personnel. An additional administrative staff of
four (4) people and an office staff of twenty-three (23) carries out all hilling and clerical work
for both the electric and water divisions.

The Water Division has twenty-seven (28) vehicles and eight (9) large specialized pieces of
equipment to serve the area.

Services to Residents

The Mishawaka Utilities Water Division provides three programs to replace lead services within
the City's water system.
1. The Division replaces any lead service that is in need of repair.
2. The Division replaces any lead service to a current customer when the customer
replaces the line from the street shut-off to the house.
3. The Division replaces any lead service that is not currently in use by a customer at
a reduced cost to customer when a new structure is built.

The Division has no benefits geared strictly toward senior citizens, but it does accept money
from the Project Safe program, provided by Real Services. Real Services provides state funds
to pay utility bills of low-income families that fall within a certain income range. The low-
income families must fill out an application, at the Real Services office, to become eligible for
this benefit.
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Costs Associated with Services

Mishawaka Utilities Water Division is not supported by tax dollars, but rather through revenue
generated by the sales of water to its consumers. All costs associated with providing water
service are rate generated. No tax dollars are used to provide this service. If annexed,
Mishawaka Utilities is capable of providing a level of service for the area that is equal to the
services currently provided within the City.
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Annexation Fiscal Plan

OUTLOT "A" AS SHOWN ON THE RECORD PLAT OF BRYKIT STREET MINOR SUBDMSION,
RECORDED AUGUST 16, 1985 AS INSTRUMENT NUMBER 8517188 IN THE OFFICE OF THE
RECORDER OF SAINT JOSEPH COUNTY, INDIANA.

INCLUDING THE ADJACENT BYRKIT AVENUE (FIR ROAD) PUBLIC RIGHT-OF-WAY.
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Appendix "A"
Resolution of Adopting Fiscal Plan

RESOLUTION NO. 2023-16

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA,
INDIANA, INTRODUCING AN ORDINANCE FOR ANN EXATION, ADOPTING A WRITTEN
FISCAL PLAN, AND A DEFINITE POLICY FOR ANNEXATION FOR THE PROPERTY
LOCATED AT:

South of 1505 S. Byrkit Avenue, Mishawaka, IN 46544, approximately 1,320" south of
E. 12t Street.

WHEREAS, the Common Council of the City of Mishawaka desires to consider the
annexation of territory adjacent to the City in accordance with a definite policy and all
applicable laws and restrictions.

WHEREAS, the entire area proposed for annexation has either petitioned for
annexation or signed a consent regarding annexation.

WHEREAS, Indiana Code Section 36-4-3-3.1 requires a municipality to develop and
adopt a written fiscal plan and establish a definite policy by resolution.

WHEREAS, the said fiscal plan has been reviewed and is otherwise consistent with the
requirements of Indiana Code 36-4-3-13.

WHEREAS, the Department of Planning and Community Development has prepared
said fiscal plan with the input of each applicable City department. Furthermore, based on the
review of each City department, a comparable level of City services can be provided to the
proposed annexation area when compared to similar geographic areas of the City.

WHEREAS, the Department of Planning and Community Development has prepared a
written policy on annexation that has been incorporated within the fiscal plan.

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, as follows:

Section I, The Common Council has provided notice of this resolution as required
by law, and is initiating an ordinance to annex the following property, legally described as:

OUTLOT "A" AS SHOWN ON THE RECORD PLAT OF BRYKIT STREET MINOR
SUBDMSION, RECORDED AUGUST 16, 1985 AS INSTRUMENT NUMBER 8517188 IN
THE OFFICE OF THE RECORDER OF SAINT JOSEPH COUNTY, INDIANA.

INCLUDING THE ADJACENT BYRKIT AVENUE (FIR ROAD) PUBLIC RIGHT-OF-WAY.
COMMON ADDRESS: SOUTH OF 1505 S. BYRKIT AVENUE, MISHAWAKA, IN 46544

Section II. Following the review of documents prepared by the Department of Planning
and Community Development and presentation, the Common Council hereby adopts the Fiscal
Plan and Annexation Policy as it relates to the aforementioned properties.

Section III. This Resolution shall be in full force and effect after its adoption by the
Common Council and approval by the Mayor, as required by law.
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PASSED by the Common Council of the City of Mishawaka, Indiana, this day

of , 2023, at oclock _ .M.

Presiding Officer

ATTEST:

Deborah S. Block, JAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of

2023, at o‘clock _ .M.

Deborah S. Block, IAMC, MMC, City Clerk

APPROVED by me this day of 2023, at

o’clock .M.

David A. Wood, Mayor
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Appendix "B"
Annexation Ordinance

PETITION #23-13
CITY OF MISHAWAKA, INDIANA
PROPOSED ORDINANCE NO.
ORDINANCE NO.

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF
MISHAWAKA, INDIANA, AND PROVIDING ZONING CLASSIFICATION THEREFORE

WHEREAS, a Petition has been presented to the Common Council of the City of
Mishawaka, Indiana, praying that certain territory lying contiguous to the corporate limits of
the City of Mishawaka, Indiana, be annexed to and declared to be a part of the City of
Mishawaka, and that it be provided with a Zoning Classification, and

WHEREAS, the Mishawaka City Plan Commission, to which Commission the petition was
duly referred, has recommended the annexation and the zoning as hereinafter set forth,
including the imposition of reasonable conditions, to wit, the recommendations of the
Department of City Planning.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, that:

Section 1. The following described real estate be and the same is hereby annexed to
and declared to be a part of the City of Mishawaka, Indiana:

OUTLOT “A” AS SHOWN ON THE RECORD PLAT OF BRYKIT STREET MINOR SUBDIVISION,
RECORDED AUGUST 16, 1985 AS INSTRUMENT NUMBER 8517188 IN THE OFFICE OF THE
RECORDER OF SAINT JOSEPH COUNTY, INDIANA.

INCLUDING THE ADJACENT BYRKIT AVENUE (FIR ROAD) PUBLIC RIGHT-OF-WAY.
COMMON ADDRESS: vacant land south of 1505 S Byrkit Avenue, Mishawaka, IN 46544

The above described real estate shall hereafter be annexed into and within the City of
Mishawaka, Indiana, and a part of that district designated in the Zoning Ordinance of the City
of Mishawaka, Indiana, and shall carry a classification for zoning of I-1 Light Industrial District.

Section 2. The Common Council of the City of Mishawaka, Indiana, hereby finds
that:

1. Existing Conditions — The subject property is located along a low travelled section of Fir
Road (S. Byrkit Avenue) primarily utilized by the single-family residential areas to the
south. Traffic volumes in the immediate vicinity are expected to remain consistent.
The property, which currently is vacant agricultural land, is adjacent to industrial zoned
or occupied property and agricultural land to the north; vacant and wooded industrial
zoned property to the west; a single-family residential house zoned for industrial use to
the south; and a mobile home park to the east.

2. Character of Buildings in the Area — The character of buildings and land uses located
along Fir Road (S. Byrkit Avenue) corridor between E. 12t Street and Dragoon Trail
vary and include commercial, office, industrial, and residential land uses.
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3. The most desirable/highest and best use - Because of the property’s location adjacent
to industrial zoned or occupied areas, the most desirable use for the property is
industrial.

4. Conservation of property values - The proposed zoning should not be injurious to the
property values in the surrounding area.

5. Comprehensive Plan - The Mishawaka 2000 Comprehensive Plan identifies a preferred
or recommended use for the subject property and adjacent areas as industrial.

Section 3. This Ordinance shall be in full force and effect from and after its passage,
due attestation and legal publication.

PASSED by the Common Council of the City of Mishawaka, Indiana, this day of
, 2023, at o'clock .M.

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of , 2023, at
o'clock M.

Deborah S. Block, IAMC, MMC, City Clerk

APPROVED by me this day of , 2023, at o'clock
M.,

David A. Wood, Mayor
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Property Tax System
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Appendix "D"
Indebtedness of St. Joseph County & Penn Township

St. Joseph County

Submitted to the State on

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government officials
andyor their designees. Debt Reports may not have been audjted for accuracy or completeness by
the Department of Local Government Finance. The Department is not responsible for any errors or
omissions in this data.

'Debt Verificatiﬁﬁ

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: Economic Development Income Tax Revenue Bonds of 2014
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 790607

Is this debt exempt from the property tax caps? N

Code Cit

Code Cite Under Which Debt is Authorized: 6-3.5-7

Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? Y
Applicable Issuer: St. Joseph County
Current Debt Limit: $52,426,723.00
Current Debt Capacity (after issuance of this debt): $35,171,723.00

Date Information
Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 9/16/2014
Date of Appropriation Resolution:

Date of Debt Sale: 12/11/2014
Date of Debt Closing: 12/30/2014
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'Petiti70n / F{_emonsttance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Sécuriy on the Debt - Sourcé of Repayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: Primary

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purébse[Cost |

Purpose of Debt: Construct a new Public Safety Answering Point and renovate existing facility to
serve as a backup
Total Project Cost: $9,155,000.00

Sources

Sources of Funds Amount

Uses

Uses of Funds Amount

Datjes

Date Bids Received: 11/18/2014
Date Constructlor! Started 9/30/2014
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Date

6/30/2017

6/30/2018
12/31/2018
6/30/2019
12/31/2019
6/30/2020
12/31/2020

6/30/2021

6/30/2022
12/31/2022
6/30/2023

6/30/2024
12/3 1/2024|

| 6/30/2025

12/31/2025
6/30/2026|

6/30/2015| $210,000
12/31/2015| $215,000
6/30/2016| $215,000
12/31/2016| $220,000

12/31/2017|

12/31/2021

Principal

$220,000
$225,000
$225,000

$225,000

$230,000|

$230,000
$235,000

$235,000

$240,000

$245,000

$250,000|

$255,000

$260 000

$265,000|

$190,000
$195,000

$200,000

12/31/2026
6/30/2027

12/31/2027

$200 OOO

$205,000/

$205,000

6/30/2028|

12/31/2028

$215,000

6/30/2029

$215,000

12/31/2029)

7 76[ 30/720301 $2%§,OOO

$220,000 -

$210,000

Interest
Rate

G

12/31/2023| $255,000, 3.

2,00

Amortlzatlon Schedule

2.00
2.00
2.00
2.00
2.00
2.00
2.00
2,00
2.00

3.00

Interest

$131, 866
$129,766
$127,616|
$125,466
$123,266
$121,066
$118,816

$114,316
$112,016
$109,716
$107,366
$105,016
$101,416
$97,816
$94,141
$90,391
486,566
$82,741|

$72 0le|
$69,091

$66, 091

© $63,091

§56,684
_%'_53!272

$46, 150{

$42,438

$116,566|

78,841
74,866

459,886

 $49,778,

Estlmated Date of Substantlal Completmn 9/30/2015

Period
Total

$341,866
$344,766
$342,616
$345,466
$343,266
$346,066
$343,816
$341,566
$344,316
$342,016
$344,716
$342,366

$345,016|

$341,416

$I42,816)

$344,141

$345,391
$341,566
$342,741
$343,841
$264,866
$267,016

- $260,091

$266,091

$268,091

266,684
$268,272

$264 778

$266 150

$267,438

$264,888

Capitalized
Interest

57

Fiscal
Total

$686,631|

| $689,331

$688,081]

$685,381

$686,331]

 $686,431

 $686,956
 $686,956
 $686,581
- $531,881

 §532,978

$534 956

$530 o8

453581

Trustee

Fee

Lease |
Payments

Federal|

Tax
Cred_it

Remaining_
Balance
48,945,000
$8,730,000
| $8,515,000
$8,295,000

48,075,000

$7,850,000

| $7,625,000
| $7,400,000

$7,170,000
$6,940,000
$6,705,000
$6,470,000
6,230,000
$5,990,000
$5,745,000
$5,495,000
$5,240,000

) $4 985,000

$4, 725 000

$4,460,000

| $4,270,000

$4,075,000
43,875,000
43,675,000

| 43,470,000
| $3,265,000

$3,055,000

| $2,840,000

$2, 625,000
$2, 405 000

| $2,180,000,




12/31/2030
6/30/2031
12/31/2031
6/30/2032
12/31/2032
6/30/2033

12/31/2033| $250,000|

$225,000

$230,000
$235,000
$240,000
$240,000
$245,000

i

6/30/2034| $255,000|
12/31/2034| $260,000

Total

Notes

q$_9,155,000|

3.38

3.50|

3.50

350

3.50
3.63
3.63

3.63|

3.63

| 438,641

$34,844
© $30,819
426,706

$18,306
| $13,866
$9,334
i e
$3,027,870

22,506

“sasn
_ $264,844]
$265,819)
© $266,706|
 $262,506
$263,306/
$263,866
$264,334|
$264,713
$12,182,870

58

| $531,078]

s

| $527,172

| 047
§$12,182,857‘

| #530663|

| $1,490,000
$1,256,000

| $1,955,000

#2500

$1,010,000
$765,000
$515,000
$260,000
50




St. Joseph County

Submitted to the State on Friday, February 17, 2017

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government officials
andyor their designees. Debt Reports may not have been audited for accuracy or completeness by
the Department of Local Government Finance. The Department is not responsible for any errors or
omissions in this data.

Debt Verification

Initial Year: 2023

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: Y

Basic Debt Information

Debt Name: St. Joseph County Redevelopment District, Special Taxing District Bonds of 2016
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 79062M

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized: 1.C. 36-7-14 & 1.C. 36-7-25
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? Y

Applicable Issuer: St. Joseph County Redevelopment District

Current Debt Limit: $28,513,058.00

Current Debt Capacity (after issuance of this debt): $15,333,058.00

Déte Information

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s): Tri-County News and South Bend Tribune
Date of Public Hearing: 7/1/2016

Date of Final Approval/Lease Execution:

Date of Appropriation Resolution: 7/12/2016

Date of Debt Sale: 11/21/2016

Date of Debt Closing: 11/30/2016
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Pu rg_ ose/ ébst

Purpose of Debt: Provide funds to finance various improvements in or serving the NewCarlisle
EconomicDevelopmentArea
Total Project Cost: $9,197,753.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Substantial Completion:

Am_o_rti_zation S_chedulg
Date

_'"'!Capitalized
| Interest

Lease 7
Payments

Trust;e
| Fee

Fiscal
Total _

~ Period
_Total

Brincipal Inte;ést Interest
_|_Rate

60

Federal
Tax

Rer;naining

Balance




| | Credit
2/1/2038| $380,000]  4.00] $7,600 $387,600 | $3952000 | $0
8/1/2037| §7600 47600 | || #380,000
2/1/2037| $365,000]  4.00| $14,000 $379,900| | $394,800 || 380,000
8/1/2036 $14900 $14900 | sms000
2/1/2036| $350,000]  4.00| $21,900] $371,900 | $393,800, $745,000
8/1/2035 | $21,90] $21,900] | ] | $1,005,000
2/1/2035] $335,000  4.00| $28,600 $363,600 | $392,200 7 || 41,095,000
9/1/2034 $28,600 $28,600 | | 143000
2/1/2034| $325,0000  4.00| $35,100] $360,100 $395,200 | | $1,430,000
8/1/2033 §35,100( 435,100 | $1,755,000
2/1/2033| $310,000]  4.00 $41,300] $351,300 | $392,600 | || $1,755,000
8/1/203 | 41300 $41300 | | | $2,065,000
2/1/2032| $300,000]  4.00 $47,300( $347,300] | $394,600 || $2,065,000
8/1/2031 | 447,300  $47,300 | 1 $2,365,000
2/1/2031| $290,000]  4.00| $53,100( $343,00 | $396,200 | $2,365,000
8/1/2030| $53,100|  $53,100] | | $2,655,000
2/1/2030| $275,000]  4.00] $58,600] $333600] | $392,2000 | $2,655,000
8/1/2029) | $s8e00| gsse00, | | | 293000
2/1/2029| $265,0000  4.00| $63,900] $328900 | $392,800 || $2,930,000
g/1/2028) | | ¢63900 ¢632900 | || |$3195000
2/1/2028| $620,000)  3.00] $73,200] $693,200 | ¢7e6a00 | | $3,195,000
I N I I R I R N P
2/1/2027) $600,000  3.00] $82,200] $682,200 $764,400 | $3,815,000
8120 | 482,200 482,200 | | 44,415,000
2/1/2026| $585,0000  3.00] $90,975| $675,975 | ¢7eeoso] | | $4,415,000
/12005, | | go0975] ¢o0975| | | $5,000,000
2/1/2025| $565,000  3.00] $99,450| $664,450] | $763%0 | $5,000,000
8/1/2024) | $99,450|  $99,450 | | $5,565,000
2/1/2024| $550,000)  3.00| $107,700| $657,700 | $765400 | | $5,565,000
8/1/2023 $107,700|  $107,700 D | $6,115,000
2/1/2023| $535,000]  3.00| $115,725| $650,725 | $766,450 | $6,115,000
8/1/2022 $115,725) $115,725 - ' | $6,650,000
2/1/2022| $520,000]  3.00| $123,525| $643,525) | $767,050| | $6,650,000
8/1/2021 $123,505| $12355) | | | $7,170,000
2/1/2021| $505,000(  3.00| $131,100] $636,100] | ¢767,000 | $7,170,000
g1/200 | | #1300 g0l | | $7,675,000
2/1/2020| $490,000,  3.00| $138,450| $628,450| §766,900, | 47,675,000
g/2019) | $138,450) $138,450 T | | $8,165000
2/1/2019] $565,000]  3.00| $146,925| $711,925] | $858850 | | | $8,165,000
s/i/208) | |¢146925] w6925 [ [ | | |s8730000
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12018 | $146,925 $146,925 $343,641] | $5,/30,000
812017, | | $196716| $196716] | [ |ss730000
Total $8,730,000 $3,306,741| $12,036,741 $12,036,741

Notes
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St. Joseph County

Submitted to the State on Thursday, April 12, 2018

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Manag:ment is self-reported by local government officials
andyor their deslgnees. Debt Reports may nol /iave been audited for accuracy or completeness by
the Department of Local Government Finance. ' he Department is not responsible for any errors or
omissions in this data.

'Débt Verification

Initial Year: 2021

Date of last payment or bond expiration: 7/1/2025 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: N

|Basic Debt Informatibn

Debt Name: 2017 General Obligation (Guaranteed Energy Savings) Bonds
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’'s debt limit? Y

Applicable Issuer: Saint Joseph County

Current Debt Limit: $54,674,687.00

Current Debt Capacity (after issuance of this debt): $44,174,687.00

Dater Infdrmation

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:

Newspaper(s):

Date of Public Hearing: 8/8/2017

Date of Final Approval/Lease Execution: 8/15/2017
Date of Appropriation Resolution:
Date of Debt Sale:

Date of Debt Closing: 10/12/2017
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:
Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Security on the Debt - Source of Regayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Pu rgc;se [ Coét

Purpose of Debt: Capital improvements to County facilities for energy savings
Total Project Cost: $10,574,935.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of S_u!:stantiiliigomplgtic_)p:

Amortization Schedule
Date Principal Interest| Interest
Rate

' Peri;d“ Capii;l:i:ied _FTscaI
Total Interest Total
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]T;ﬁétee | _-_I.:;se
Fee |Payments

Federal Re-l;:ainiﬁg
Balance

Tax
Credi@ |




6/30/2032
12/30/2031
6/30/2031
12/30/2030
6/30/2030
12/30/2029
6/30/2029

$430,000|

$425,000
 $415,000|
$410,000

$405,000|
i

395,000

12/30/2028
6/30/2028

12/30/2027| $380,000

6/30/2027

12/30/2026
6/30/2026
12/30/2025

5ol

12/30/2024|

6/30/2024|

12/30/2023|
6/30/2023
12/30/2022
6/30/2022
12/30/2021
6/30/2021
12/30/2020
6/30/2020

100e0

2Rl
6/30/2018
Batz0y

Total

Notes

2017 GO Energy Savings Bond. Closed 10/12/17. Gateway debt unlocked and information updated on 4/12/18.

$385,000

~ $375,000

$370,000

$365,000]
 $365,000|

$360!000
355,000
355,000

$S0000)
H248,000;

$345,000
$340,000
$335,000
$330,000

$330,000|

$325,000
$325,000
320,000
© $315,000
© $260,000
.

390,000

3.00[  $6,450

3.00 $12,825

3.00| $19,050 $434,050|

3.00] $25,200
3.00| $31,275
2.75_§36,775
2.75| $42,206
2.50| $47,082

2.50 f$51_€8_94

2.38| $56,406
2.38 $60,859
225 $65,022
2.13|  $68,900
2.00 $72,550
2.00| $76,150
2.00/ $79,700

- 2.00

93,650

200] 8203100

2,00 $107,000

2.00| $110,250
2,00 $113,500
2.00| $116,700
2.00| $119,850
2.00| $122,450
2.00] $53,062
$2,150,156

4_%436,459 i

$437,825

$435,200
$436,275
$436,775
$437,206
$437,082
$436,894
$436,406
$435,859
$435,022
$433,900
$437,550
$436,150
$434,700

$83,250| $438,250
_200] $86,750
2,00/ $90,200
2.00| $93,65¢
2,00 $97,050
2.00| $100,400

$436,750
$435,200
$438,65

$437,050
B $435,400

 $433,700]
 $437,000]
 $435,250
 $438,500|
$436,700)
43450

$382,450

$53062)

$12,650,156

| $436,450)

$871,875|

$871,475|

$873,981|
$873,975

$872,266

$868,922

$873,700] 4

$872,950|

$871,950|

$875,700

 $869,100

$872,250|

| 875,200

|

' $53,062

=

| $430,000

$855,000
$1,270,000
$1,680,000
$2,085,000

| 42,485,100

$2,880,000
3,270,000
$3,655,000
$4,035,000
$4,410,000
$4,780,000
$5,145,000
$5,510,000
$5,870,000

| $6,225,000
| $6,580,000
| 96,230,000

$7,275,000

_| $7520,000
$7,960,000

$Be45,000

| $8,625,000

$8,955,000
$9,280,000
$9,605,000
$9,925,000
$10,240,000
$10,500,000

~ |$12,650,156

- —




St. Joseph County

Submitted to the State on Thursday, October 19, 2017

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government officials
and/or their designees. Debt Reports may not have been audited for accuracy or completeness by
the Department of Local Government Finance. The Department is not responsible for any errors or
omissions in this data.

ﬁebt Verification 7

Initial Year: 2019

Date of last payment or bond expiration: 12/31/2024 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: Y

Basic Debt Information

Debt Name: 2015 PSAP Equipment Lease (US Bank)
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

DaEé Informa-t"ion

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 3/31/2015
Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 3/31/2015
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:
Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Sécu rity on i:he Debt - Source of Regayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other (PSAP Charges) : Primary

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):

Does this debt refinance or refund any previously outstanding debt? No

Pd rpr 7ose [Cost

Purpose of Debt: Technology and Equipment for a 911 Center
Total Project Cost: $12,000,000.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount

Dates
Date Bids Received:

Date Construction Started:
Estimateﬂd Date of Syjbstantial Completion: _

Amortization Schedule S

Date Principal_ Interest fhtereét Period Crépitalized Fiscal Trus&;ezi Lease

Rate Total | Interest Total
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Fee

Payments

éderal Remainihg

Tax
Credit

Balance




6/30/2015
12/31/2015
6/30/2016,
12/31/2016|
6/30/2017|
12/31/2017|
6/30/2018!
12/31/2018
6/30/2019
12/31/2019
12/31/2020
6/30/2021
12/31/2021
6/30/2022
12/31/2022
6/30/2023
12/31/2023
6/30/2014

Notes

soonrs|

$542,324
$548,329|
$554,403
$560,543
$566,751
$573,027
$579,374
$585,790
$592,278
$598,838
$605,460,
$612,175
$618,955|
$625,810|
$632,741|
$639,748
$646,833|
$653,997|
$661,240
$12,000,000

(2.22] $95,536

2.22| $67,188

2.22| $126,240|

2.22| $120,234
2.22| $114,161

2.22| $101,813

22| $89,190
2.22| $82,773

- 2.22| 476,286

2.22] $69,724
2.22| $63,094
2.22| $56,388
2.22| $49,609|
2.22| $42,754
2.22| 435,823
2.22| $28,815
TR

2.22| $14,566|

222 §4E0

$1,371,268

2.22| $108,021|

 |s1,337,127)
- ‘$1;3;-1,268-Iﬁ

 |$1,337,125

41,337,127

141,337,127

141,337,127
.
- |$1,337,127

|
|

1$1,337,127

1$1,337, 127,

| |

- |$1,337,127

| |

|$1,337,127| "

| H668,563]
$668,563|

$668,563

$668,563 ’_ |

$668,563

$668,563|

966,563

¥h08, 503

$668,563|
$668,563
:$i_6_68_,57711

|-
|

| 668,563
|

$668,563 |
$668,563 |
$668,563

$668,563
$668,563
668,563
668,563
 $668,563

$13,371,268

2015 PSAP Equipment and Technology Lease. US Bank. $12,000,000 original principal amount.

68

$11,496,625
$10,856,301

$10,307,972

$9,753,569

| 49,193,026

_$5,026775)

| 5,055,218

Br AR50
6,888,084

| $6,295,806

$5,696,968
$5,091,499
$4,479,324
43,860,369
43,234,559
$2,601,818
$1,962,070
$1,315,237
$661,240

$0




St. Joseph County

Submitted to the State on Wednesday, November 15, 2017

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials andyor their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Verification

Initial Year: 2020

Date of last payment or bond expiration: 12/31/2028 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: Y

Basic Debt Information

Debt Name: 2017 PSAP US Bank Technology Lease Amendment
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:

Code cite can typically be found in the bond resolution or ordinance.

t)_él_J_E_Limitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

'Date Information

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 11/14/2017
Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 11/14/2017
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:
Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Sécurig on the Debt - Source of Répayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No

CEDIT: No

Electric Revenues: No

Water Revenue: No

Wasterwater Revenues: No

Grant Revenue: No

Other (PSAP Charges for Services) : Primary

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): Saint Josephy County
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost
Purpose of Debt: Technology Improvements at County 911 Center
Total Project Cost: $2,500,000.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Da!:g of S_ubstantiqlr Con_l_plet_ion:

Amortization Schedule -

pate Principal | Interest Iﬁtérejs? Pefiﬁ_ci-zépita;iziied ] ?iécal zr'éli'rustee Lé;;e Federal ﬁ;;;ining
Rate Total | Interest Total Fee Payments Tax Balance
Credit |
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11/16/2027
5/16/2027
11/16/2026
' 5/16/2026
11/16/2025
5/16/2025
11/16/2024
5/16/2024
11/16/2023
5/16/2023
11/16/2022|
5/16/2022
11/16/2021
5/16/2021
11/16/2020)
5/16/2020)
11/16/2019
5/16/2019
11/16/2018
5/16/2018
Total

Notes

$140,017|

$138,327

$136,659]

$134,990
$133,352
$131,734
$130,135
$128,556
$126,996
$125,454
$123,932
$122,428
$120,942
$119,474
$118,024
$116,592
$115,177|
$113,779)|
$112,398

$111,034
$2,500,000

2.46| $1,730|

2.46
2.46

2,46

2.46

2.46| $10,013|

2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46
2.46

2.46
2.46
2.46

$3,420

$5,098|

$11612)

$13,191

$14,751)

#16,293

§17815) |

$19,319
$205805

¥R 00

$23,723

§25,155|
2.46| $26,570

27,968]

$29,348

#0713

$334,949

283,494
$283,494

$283,494

| 9283904
|

$283,494

$283,494

| $283,494

$2,834,940

|
|
|
|
|

| $283,494|

|

$141,747

$141,747
$141,747
$141,747
$141,747

- $141,747

$141,747

| $141,747

$141,747
$141,747
$141,747
$141,747
$141,747
$141,747
$141,747
$141,747
$141,747
$141,747

141,747
$141,747)

$2,834,940

4

$140,017
$278,344
$415,003
$549,993
$683,345
$815,079
$945,214
$1,073,770
$1,200,766
$1,326,220
$1,450,152
$1,572,580
$1,693,522
$1,812,996
$1,931,020
$2,047,612
42,162,789
$2,276,568
2,388,966

2017 PSAP Technology Lease Amendment in the amount of $2,500,000 with U.S. Bank. Approved by Commissioners on

11/14/17.
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St. Joseph County

Submitted to the State on Monday, January 22, 2018

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials and/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

-beb_i-:-Vé_l-'ification

Initial Year: 2020

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: Y

Basic Debt Information

Debt Name: 2015 Taxable Economic Development Revenue Bonds (General Sheet Metal)
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’'s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Dé;:éilnformation N

Date of Preliminary Determination: 1/7/2015
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 5/1/2015
Date of Appropriation Resolution:
Date of Debt Sale:

Date of Debt Closing: 5/27/2015
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security o_n“the_ _Deth -__Sbll_rce of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No

CEDIT: No

Electric Revenues: No

Water Revenue: No

Wasterwater Revenues: No

Grant Revenue: No

Other (Company Guarantee) : Primary

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost

Purpose of Debt: General Sheet Metal Expenditures
Total Project Cost: $3,300,000.00

Sources
Sources of Funds Amount

Uses
Uses of Funds Amount

Dates

Date Bids Received:
Date Construction Started:

Amortization Schedule o

Date | Principal |Interest|Interest| Period Caia_italized Fiscal |Trustee| Lease |Federal Remalnmg
Rate Total Interest Total Fee |Payments| Tax Balance
Credit
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2/1/2016
8/1/2016
2/1/2017
8/1/2017|
2/1/2018 |
8/1/2018|  $90,000|
2/1/2019| $100,000
8/1/2019| $105,000
2/1/2020| $105,000
8/1/2020| $105,000]
2/1/2021| $110,000|
8/1/2021| $110,000
2/1/2022| $110,000
8/1/2022 (
2/1/2023
8/1/2023

$120,000
$135,000
2/1/2024| $135,000
8/1/2024| $135,000|
2/1/2025| $140,000,
8/1/2025| $140,000
2/1/2026| $145,000
8/1/2026| $145,000
2/1/2027| $150,000
8/1/2027| $150,000
2/1/2028
5/1/2028
2/1/2029
8/1/2029
2/1/2030

8/1/2030

$155,000

$160,000

$165,000

$115,000|

$155,000]

$160,000

$3,300,000

| $49,500

$67,100, _4$§_7_,_100|
$49,500 $49,_5_00|

$49,500] $49,500
$49,500

$49,500
$49,500
$49,500 )
$48,150
$46,650
$45,075
$43,500
$41,925| $151,
$40,275| $150,275
$38,625 $148,625
$36,975| $151,975|
$35,250| $155,250|
$33,450| $168,450)
$31,425| $166,425|
£29,400| $164,400
$167,375
$165,275
$168,175
$166,000

150,075

$27,375
$25,275

$23,175
$21,000

$18,825| $168,825|

$16,575| $166,575
$14,325| $169,325
$12,000| $167,000
75| $169,675
$167,275
$4,875| $164,875
$2,475| $167,475

$968,150|$4,268,150

$139,500|
$148,150|
$151,650|

$148,500|
$151,925(

$67,00
$49,500| $116,600
§49,500,
$49,500]  $99,000
449,500
$0| $189,000
g |
$0| $299,800
0
$0| $298,575)|
0
$0| $302,200
s0| |
$0| $300,600
$0|
40| $323,700
=
- $0| $330,825

0

$0

$0

50| $335,400|

0]

$0| $336,325
0]
40| $336,950
90
$0| $332,350

$265,100|$4,268,150
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$0| $332,650,

50| $334,175|

$3,300,000
$3,300,000
$3,300,000

| 43,300,000

$3,300,000
$3,210,000
$3,110,000
$5,005,000

| 42,900,000

$2,795,000
$2,685,000

- $2,575,000

$2,465,000

| $2,350,000

$2,230,000
$2,095,000
$1,960,000
$1,825,000
$1,685,000

| $1,545,000

$1,400,000

| $1,255,000

$1,105,000
$955,000

| $800,000

$645,000

- ~ $485,000

| $325,000

| $165,000

$0




St. Joseph County

Submitted to the State on Monday, February 11, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials and/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

-Debt Verification

Initial Year: 2042

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: Y

Basic Debt Information

Debt Name: 2019 Motorola PSAP CAD System Capital Lease
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:

Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’'s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Date Information

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 1/15/2019
Date of Appropriation Resolution:
Date of Debt Sale: 1/15/2019
Date of Debt Closing: 1/15/2019
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Petition / Remonstrance

Woas this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): Saint Joseph County
Does this debt refinance or refund any previously outstanding debt? No

Pu rgosé [ér;ﬁt

Purpose of Debt: New PSAP 911 CAD System
Total Project Cost: $2,976,131.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received: 8/24/2018
Date Construction Started:
Estimated Date of Subs!gm_tial Completiqq;

Amorti_zation Scheq!gle

76

Tax
Credit

Date PrincipaIxIntéréstr Interest|Period Capitalizéd Fiscal Trustee| Lease |Federal Réma;nmb
Rate Total | Interest Total Fee |Payments

Balance




2/1/2026| $475,608]  3.91] $18,596) |
2/1/29;51 $457,711|  3.91| $36493| |
2/1/2024| $440,488|  3.91| ¢53,716| |
2/1/2023) $423,913 391 $70091) |
|
|

2/1/2022| $407,962|  3.91| $86,242
2/1/2021| $392,611|  3.91|$101,503

2/1/2020| $377,837|  3.91/$116,367
Total l $2,975,130|

$483,298

Notes
Debt Schedule No. 25
2019 Motorola PSAP Lease

Approved by PSAP Executive Board on 12/14/18
Approved by County Commissioners on 12/15/19
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| $494,204]
$494,204
$494,204|

$494,204
$494,204
$494,204
| $494,204
} $3,459,428

| ga0a204

$494,204

$494,2704

| $494,204
$494,204|
$494,204

| $3,459,428

$494,204

40

$475,608
$933,319

$1,373,802
| $1,797,721

- ;.l,,i.$2!205l683
| $2,598,294




St. Joseph County

Submitted to the State on Thursday, October 24, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials and/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Veriﬁ;:ationr

Initial Year: 2022

Date of last payment or bond expiration: 6/30/2032 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: N

Basic Debt Information

Debt Name: St. Joseph County Redevelopment District Special Taxing District Bonds of 2019
(SS Double Tracking)

Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 79062M

Is this debt exempt from the property tax caps? N

Code Cite Under Which Debt is Authorized: 36-7-14 and 36-7-25
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? Y

Applicable Issuer: St. Joseph County Redevelopment District

Current Debt Limit: $33,579,426.00

Current Debt Capacity (after issuance of this debt): $16,039,426.00

_Daté 7Informati6h

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 8/13/2019
Date of Appropriation Resolution:
Date of Debt Sale:

Date of Debt Closing: 10/17/2019
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Securitv dn the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost
Purpose of Debt: Finance a portion of County's share of the South Shore Double Tracking

Project
Total Project Cost: $9,508,859.00

Sources

Sources of Funds Amount

Uses

Uses of Funds Amount

Datés |

Date Bids Received:
Date Construction Started:
Estimated Date of S.ubsfgpgirarlr Completion:

Amortization Schedule

Date ‘ rincipal Interest
Rate

Capitalizedl Fiscal
Interest | Total

" Leaée
Payments

Truste;
Fee

Period
Total

7Interest

79

Federal

_Tax |

Remaining
_ Balance




Credit |
2/1/2038($2,750,000] $36,004 | |$2,786004] | )
8/1/2037 | ¢m00s | |g2711,188) | | $2,750,000
2/1/2037|$2,600,000 | $75004 | o L | 2,750,000
8/1/2036 | emeosl | (92,662,313 || 45,350,000
2/1/2036$2,475,000 $112,219 " . $5,350,000
8/1/2035 | | $112,219 ~|$1,036,438 - $7,825,000)
2/1/2035 $8o0,000 | $wa219] | | | o 47,825,000
812034 | | $wa2190 | [¢1009688 | | $8,625,000
2/1/2034| $750,000 $135,469 | 48,625,000
g/1/2033) | 135460, | | 098 | $9,375,000
S T - s
812032 | $135460| $270,938 | $9,375,000
21202 $135469) | $9,375,000

$270,938 | 9,375,000

| $9,375,000

8/1/2031|
2/1/2031|

$135,469
$135,469

8/1/2030| $135469) $270,938] $9,375,000

2712030, | $135,469|
B/1/2029 $135/468 )

$9,375,000

$270,938) $9,375,000

2/1/2029| $135,469 o | $9,375,000
§/1/208) | | $135469 | $270938 | $9,375,000
2112028 | $135469) | . | $9,375,000
8207 | 4135469 | | ga70938] | | | $9375000
212027, $135,469 o | $9,375,000
8/1/2026 B §135,469] | $270,938 | $9,375,000
_271/20_23 . W_t$;,_3”5__’ﬂ6_9_ o | $9,375,000

g5 | [sssae] | | sor0938
2/1/2025 $135,460| | ] |1
8/1/2024 $135,469 | $270,938)

pi0e| || 135469

| $9,375,000
49,525,000
$9,375,000

| $6:375:000

g/1203) | |s135460 | | $270938 | $9,375,000
212023 $135469) | | | 49,375,000
8/1/202) §135,469| 4270938 | | $9,375,000

2/1/2022  $135,469| 49,375,000

g0t | |ssael || soross) | w7000
22021 | s135469 B 7

| szl | | s34 |
$9,375,000 $4,566,655 $13,941,655

8/1/2020 | 99,375,000

Total
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Notes
Debt Schedule No. 32 - 2019 Redevelopment South Shore Double Tracking Bond. County Share. Closing on October 17,
2019, Financial advisor - Cender & Company. Bond Counsel - Barnes & Thornburg and Thorne Grodknik.
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St. Joseph County

Submitted to the State on Thursday, October 24, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government officials
andjor their designees. Debt Reports may not have been audited for accuracy or completeness
by the Department of Local Government Finance. The Department is not responsible for any
errors or omissions in this data.

Debt ﬁérificétion

Initial Year: 2020

Date of last payment or bond expiration: 12/31/2037 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: Y

Basic Debi: Inforh1ation

Debt Name: 2019 U.S. Bank Palice Radio Lease

Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

bate ]-:nfOI‘VIrTI’atiO-I; "

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 7/2/2019
Date of Appropriation Resolution:
Date of Debt Sale:

Date of Debt Closing: 8/15/2019

82




Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No
Votes in favor debt:

Votes against debt:

Woas this debt subject to referendum? No
Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Sécurig on thé_D_ebt - Source of Répayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): Saint Joseph County
Does this debt refinance or refund any previously outstanding debt? No

Pd rpose/Cost

Purpose of Debt: Purchase of radios for the police department
Total Project Cost: $1,760,003.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:

Amortiz_a_l_tion Schedule

- I_)até-“-l_’-rincipal Interest|Interest| Period 'Capitalize&” ‘Fiscal |Trustee| Lease |Federal Remalnma
Rate Total Interest Total Fee |Payments| Tax Balance
Credit
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2/15/2020| $115,840(  2.49| $21,947| $137,787 o | | g1sv,787]
8/15/2020| $117,285|  2.49 $20,502| $137,787| | $275,574 | 137,787
2/15/2021| $118,747|  2.49| $19,040| $137,787 ' $1:37,787
8/15/2021) $120,228]  2.49| $17,559| $137,787| | $275,574) $1:7,787
2/15/2022| $121,727|  2.49| $16,060| $137,787| | $1s7,787
8/15/2022| $123,245|  2.49| 14,542 $137,787| | $275,574] | $127,787
2/15/2023| $124,782)  2.49| $13,005| $137,787| | B $147,787
8/15/2023| $126,338|  2.49| $11,449| $137,787| | $275,5574| $137,787
2/15/2024| $127,014] 249 $9,874| $137,787| | B $1:7,787
8/15/2024| $120,509| 249 $8,279| $137,787, $275574] | $137,787
2/15/2025| $131,124) 249 $6,664| $137,787| ) B $137,787
8/15/2025| $132,759  2.49| $5,029| $137,787| $275,574] $1137,787
2/15/2026| $134,414) 249 3,373 $137,787| | | $137,787|
8/15/2026| $136,001 249 $1,699| $137,794| | g275,581] - $137,794
Total ‘$1,760,003{ L $169,022 $1,929,025‘ $1,929,025‘ $1,929,025
Notes '

Debt Schedule No. 30. U.S. Bank Capital Lease for police radios. seven years. 14 semi-annual payments.
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$1,644,163
$1,526,878
$1,408,131

| $1,287,903
$1,166,176
| $1,042,931

$918,149
$791,811
$663,897
$534,388
103,264
$270,505
$136,001

e




St. Joseph County

Submitted to the State on FFriday, October 25, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in -ateway Debt Management is self-reported by local government officials
andy/or their designees. /'zbt Reports may not have been audited for accuracy or completeness
by the Department of Lo 2/ Government Finance. The Department js not responsible for any
errors or omissions in thiz data.

Débt Vefificétion

Initial Year: 2033

Date of last payment <" bond expiration: 12/31/2033 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: Y

Bas;ic Debt Informe;;tm

Debt Name: 2019 U.S. Bank Election Equipment Lease
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

C'odé Cite

Code Cite Under Which Debt is Authorized:
Code dite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Dété I-ﬁ_formation

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 7/2/2019
Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 7/19/2019
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repavmen't'

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:

Name of Lessor (Building Corporation/Hold Corporation): Saint Joseph County
Does this debt refinance or refund any previously outstanding debt? No

Purg(_)_s;[ Cost

Purpose of Debt: Purchase of new election equipment
Total Project Cost: $2,500,000.00

Sources
Sources of Funds Amount

Uses
Uses of Funds Amount

Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Substantial Completion:

Amortization Schedule - o

Date |Principal |Interest/Interest| Period |Capitalized) Fiscal |Trustee Lease Federal|Remaining
Rate Total Interest Total Fee |Payments| Tax | Balance

Credit |
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1/15/2020
7/15/2020
1/15/2021
7/15/2021
1/15/2022
7/15/2022
1/15/2023

7/15/2023|

1/15/2024
7/15/2024

Total

Notes

Debt Schedule No. 31. 2019 U.S. Bank Election Equipment Lease. 5-year lease. Paid with Cumulative Capital

$235, 945
$238,964

$242,021|

$245,116)|
$248,251|

$251,426|

$254,642
$257,899)|
$261,197|
$264,538|
$z,5oo,ooo‘

2.56
2.56
2.56
2.56

$267,921
$267,921
$267,921
$267,921
$267,921
$267,921
$267,921

$31,975
428,957
$25,001
$22,805
2.56| $19,670
2.56| $16,495
2.56| $13,280
2.56| $10,023| $267,921
256 $6,724| $267,921|

2.56| $3,384| $267,925
' $179,2141$2 679,214

Development Fund. Vendor RBM Consulting.
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B
]
| |
$535,842|
{
1
i

| $535,842

$535,842|

| ¢535,842

$535 846

1$z 679,214

$267,921
$267,921
| $267,921
$267,921
$267,921
$267,921
$267,921
$267,921

$267,925
‘ $2,679,214‘

- $267,921]

$2,264,054
$2,025,090
$1,783,069
$1,537,953
$1,289,702
| $1,038,276
$783,634
$525,735
$264,538

$0




St. Joseph County

Submitted to the State on Thursday, February 17, 2022

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials andy/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Vefification

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: 2021 Ducomb Centet U.S. Bank Equipment Lease
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Cdde Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debf Limitatioirrl‘ |

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):
Date Information

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 11/9/2021
Date of Appropriation Resolution: 10/12/2021
Date of Debt Sale:

Date of Debt Closing: 11/12/2021
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Petitio'h lﬁ Remdnétfaince

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other (Fee Revenue) : Primary

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): U.S. Bank Leasing
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost

Purpose of Debt: Ducomb Center vehicles, technology, vests, radios, and equipment
Total Project Cost: $196,272.53

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Substar_ltial Completion: -

Amortization Schedule

Date l;rincipal Interest|Interest| Period Cép}faiized Fiscal Trusteer Lease
Rate Total | Interest |Total| Fee |Payments
Credit
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Federalr Remaining

Tax

Balance



2/15/2022
8/15/2022
2/15/2023
8/15/2023
2/15/2024
8/15/2024
2/15/2025
8/15/2025
2/15/2026
8/15/2026
Total

Notes

Debt Schedule No. 78

$19517]
$18,962|

$19,128
 $19,295
$19,464
$19,635
 $19,806
$19,980
 $20,155

$20,331

l $196,273'

17|

1.75

1751
1.75|

1.75

175
175

178
ik

175

$20,509
$20,509
$20,509
$20,500
$20,509
$20,509
$20,509
$20,509
$20,509
$20,509
$205,090

$176,756

$157,794
 $138,666
$119,371
$99,907
$80,272
 $40,486
$20,331
.




St. Joseph County

Submitted to the State on Wednesday, December 21, 2022

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government officials
andyor their designees. Debt Reports may not have been audited for accuracy or completeness by
the Department of Local Government Finance. The Department is not responsible for any errors or

omissions in this data.

Debtr\rléaf-ification

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basicr Debt Information

Debt Name: St. Joseph County General Obligation Series 2022
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 790603

Is this debt exempt from the property tax caps? N

Cdde Cité

Code Cite Under Which Debt is Authorized: 36-2-6-18
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? Y

Applicable Issuer: St. Joseph County

Current Debt Limit: $71,186,724.00

Current Debt Capacity (after issuance of this debt): $65,386,724.00
Date Information

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:

Newspaper(s): South Bend Tribune, Mishawaka Enterprise, Indianapolis Business Journal
Date of Public Hearing: 11/9/2022

Date of Final Approval/Lease Execution: 11/10/2022

Date of Appropriation Resolution: 11/10/2022
Date of Debt Sale: 12/14/2022

Date of Debt Closing: 12/21/2022
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No
Votes in favor debt:

Votes against debt:

Woas this debt subject to referendum? No
Votes in favor debt:

Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost -

Purpose of Debt: Renovation of North Liberty and Woodland Highway Garages
Total Project Cost: $5,927,782.15

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received: 12/14/2022
Date Construction Started:
Estimated Date of Substanj:i:al Comp!gtign: B

Amortization Schedule

Date Pr}néipal -Intere"st Intereéf '?éfriod Cabitalized Fiscal
Rate Total Interest Total

92

Trﬁ;:ee ; Léase
Fee |[Payments

Federal Remainingr
Tax
Credit




12/30/2023
6/30/2024
12/30/2024
6/30/2025
12/30/2025
Total

Notes

' $910,000

$940,0QQ

$980,000|

$995,000
$1,015,000
$5,800,000

~4.00[$121,800
4.00| $97,800
400 $79,000
4,00 $59,800
4.00| $40,200
4.00| $20,300]
| $418,900

2022 General Obligation(Highway)Bonds
Closing on December 21, 2022

$1,031,800
7$1_,037,800

$1,039,000|

$1,039,800
$1,035,200
$1,035,300

$6,218,900

93

%0
$0

0

$2,069,600|

s

$6,218,900




Penn Township, St. Joseph County

Submitted to the State on Tuesday, January 22, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials and/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Verification

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic bébt Information

Debt Name: Republic First National-Sutphen Pumper
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer's debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Dat_e Ihformétion '

Date of Preliminary Determination;

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution:

Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 1/1/2024
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Petition / Remonstrance |

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Secufitv dn thé Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): Republic First National
Does this debt refinance or refund any previously outstanding debt? No

Jbilrp'o’sel Cost

Purpose of Debt: Lease Purchase of Sutphen Pumper
Total Project Cost: $511,509.50

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:

Date |Principal Interest Interést Pe-r-i-ozl_ "Capitalized Fiscal | Trustee __Lease“ Federal Remaining
Rate Total | Interest Total, Fee Payments Tax Balance
Credit
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7/1/2019 o ] ¢s7.617 )

1/1/2020| | ] $57,617 | $427,200
7/1/2020 j . 11 $57,617| $376,871
112021 I $57,617)  $325,755|
et | o e | s
1/1/2022) L ] gsrer| $220,862

7/1/2022

1/1/2023

7/1/2023

1/1/2024

Total

Notes

$57,617

| ssmerr]
§57,617

7 $57,617|
$576,170

96

$167,055
$112,320

F9650
%0




Penn Township, St. Joseph County

Submitted to the State on Tuesday, November 12, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government officials
andyor their designees. Debt Reports may not have been audited for accuracy or completeness
by the Department of Local Government Finance. The Department is not responsible for any
errors or omissions in this data.

Debt Verification

Initial Year: 2028

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: Penn Township General Obligation Series 2019
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 707678

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’'s debt limit? Y

Applicable Issuer: Penn Township

Current Debt Limit: $5,146,901.00

Current Debt Capacity (after issuance of this debt): $1,046,901.00

rbaité Irnformationi

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution:

Date of Appropriation Resolution: 10/7/2019

Date of Debt Sale: 10/22/2019

Date of Debt Closing: 11/7/2019
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Petition / Remonstrance

Woas this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Setufitv on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Pu rpo.;e /Cost

Purpose of Debt: Construction of a Fire Station
Total Project Cost: $4,100,000.00

Sources

Sources of Funds Amount

Uses

Uses of Funds Amount

If)ates. -

Date Bids Received:
Date Construction Started:
Estrimatgd Date of S_t_JbstantiaL q.\mpletipn:

Amprti_zatigg ichedule

Date |Principal Interest|Interest Pe?ibcT ,, Capitalized  Fiscal Trdste;: ' Lease |Federal 'Remainingr
Rate Total Interest Total Fee |Payments| Tax Balance
Credit
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6/30/2020
12/30/2020
6/30/2021
12/30/2021
' 6/30/2022

12/30/2022
6/30/2023
130002z
6/30/2024
12/30/2024
6/30/2025
12/30/2025
6/30/2026
12/30/2026

Total

Notes

$270,000
' $285,000
$285,000
$290,000
$290,000
$295,000
$300,000
$300,000
| $305,000
| $305,000
| $310,000
| $315,000
’ $4,100,000 ’

270,000

$280,000,

$53,072
$38,300
$35,600
$32,800
$29,950
2.00| $27,100
$24,200
$21,300
2.00| $18,350
$15,350
$12,350

$9,300
$3,250

$3,150| $318,150
| $324,072| $4,424,072

23,07

306,300

$315,600
$317,800
$314,950
$317,100|
$314,200|
$316,300
$318,350
$315,350
$317,350
$314,300
$313,250

| $631,372

$633,400

| se32050

3050500,

| $631,650

$4,424,072

| $633,700

$631,400]

| $3,830,000

$3,560,000
$3,280,000
$2,995,000

| $2,710,000

7i$2,420,000

| $2,130,000

$1,835,000
$1,535,000

| $1,235,000
§ 490,800

$625,000
$315,000
$0




Penn Township, St. Joseph County

Submitted to the State on Friday, January 15, 2021

Report printed on Thursday, April 27, 2023

Note. Data contained in Gateway Debt Management is self-reported by local government
officials andl/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debtv\lélr-irﬁcatioﬁ

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Ihformation

Debt Name: Republic First National Corporation Ford F550 Ambulance
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitatioﬁ-

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

bate Iﬁformation

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution:
Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 1/1/2026

100




Petitio-h [/ Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:
Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating ]

Security on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:

Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost

Purpose of Debt: Lease Purchase of Ford F550 Ambulance
Total Project Cost: $262,189.00

Sources
Sources of Funds Amount

Uses
Uses of Funds Amount

Date Bids Received:
Date Construction Started:
Estimated Date of Substantial Completion:

Fee |Payments| Tax Balance
Credit |
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7/1/2020
1/1/2021
7/1/2021
1/1/2022
oo
1/1/2023
7/1/2023
1/1/2024
7/1/2024
1/1/2025
7/1/2025
1/1/2026
Total

Notes

421,877
$2,018,386

420,501
$0,823
$2,115,022

471,483

421,820
422,163
472,511
472,865
43,224
473,589
4,554,264

42,083
$3,776

53458,
$3,136|

$2,809

92477

$2,139

§1,797)

# A0

$1,005

$735

$371
$25,324

102

7 $i23'959.

$23,959
23,959

423,950

23,959
$23,959

 §23,959)

ienJet

$23,959
23,959

$23,959|

$2§ ,959
$287,5081

$244,033

$223,258
$202,213

$180,892

159,205

© $137,413
AL15210

$92,791
$70,042
$46,997
$23,651
40




Penn Township, St. Joseph County

Submitted to the State on Tuesday, February 8, 2022

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials andyor their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Verificati_on _

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: Republic First National Corporation Sutphen Pumper/Tanker 2021
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt leltatlon

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

VDate Information

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution:

Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 1/1/2028
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes agamst debt

Debt Rating
Type of Rating Insurance Agency Rating

Security onr the Debt - Seurce c;f Repavment'

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost

Purpose of Debt: Lease Purchase of Sutphen Pumper/Tanker
Total Project Cost: $635,152.33

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Subet@tia_l Com ptetjgg 4

Amertlzatlon Schedule

Date Prmmpal Interest Interest Perlod Capltallzed FISCEII Trustee Lease Federal Remalmng
Rate Total | Interest |Total| Fee |Payments Tax Balance
Credit
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7/1/2022
1/1/2023
7/1/2023
1/1/2024
7/1/2024|
117035
7/1/2025
1/1/2026
7/1/2026
1/1/2027
7/1/2027

1/1/2028
Total

Notes

$0279|

$48,421

4408771 | $7,823
$50,542| $7,158
451,216 | $6,484
51,899 | $5801
$52591 | 45,109
453202 | $4,408]
$54003) | $3,698
$54,723 - $2,977
455453 | $2,248,
$56,192 $1,508
$56,941 |  $759
$635,150! ' $57,252
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| 57,700

$57,700
$57,700,
$57,700
$57,700
$57,700|

$57,700| 7_
¢57,7000
§57,7000 |

457,700

957,700 |

$57,700|
$592,4ooi

$542,127)
$490,661
_Fias 00

| 4385947

$278,810

| $224,316
| $169,195
$113,440
$57,044
e







Neborah 8. Block, AME, MMG

JuL 1o 2023

City Clerk
RESOLUTION NO. 2023-17 Mishawaka, 1N

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA,
INDIANA, INTRODUCING AN ORDINANCE FOR ANNEXATION, ADOPTING A WRITTEN
FISCAL PLAN, AND A DEFINITE POLICY FOR ANNEXATION FOR THE PROPERTY
LOCATED AT:

West of 1500 E. McKinley Avenue, Mishawaka, IN 46545, at the northeast corner of E.
McKinley Avenue and Maplehurst Avenue.

WHEREAS, the Common Council of the City of Mishawaka desires to consider the
annexation of territory adjacent to the City in accordance with a definite policy and ail
applicable laws and restrictions.

WHEREAS, the entire area proposed for annexation has either petitioned for
annexation or signed a consent regarding annexation. )

WHEREAS, Indiana Code Section 36-4-3-3.1 requires a municipality to develop and
adopt a written fiscal plan and establish a definite policy by resolution,

WHEREAS, the said fiscal plan has been reviewed and is otherwise consistent with the
requirements of Indiana Code 36-4-3-13.

WHEREAS, the Department of Planning and Community Development has prepared
said fiscal plan with the input of each applicable City department. Furthermore, based on the
review of each City department, a comparable level of City services can be provided to the
proposed annexation area when compared to similar geographic areas of the City.

WHEREAS, the Department of Planning and Community Development has prepared a
written policy on annexation that has been incorporated within the fiscal plan.

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL. OF THE CITY OF
MISHAWAKA, INDIANA, as follows:

Section 1. The Common Council has provided notice of this resolution as required
by law, and is initiating an ordinance to annex the following property, legally described as:

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP
37 NORTH, RANGE 3 EAST, IN ST JOSEPH COUNTY, INDIANA, DESCRIBED AS
BEGINNING AT THE SOUTHEAST CORNER OF THE WEST HALF OF THE SOUTHEAST
QUARTER OF SAID SECTION 3, RUNNING THENCE NORTH ALONG THE EAST LINE OF
SAID WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, 395.98 FEET;
THENCE WEST 350.93 FEET TO A POINT WHICH IS 396 FEET NORTH OF THE SOUTH
LINE OF SAID SECTION 3 (SAID POINT ALSO BEING ON THE WEST LINE OF
MAPLEHURST STREET); THENCE SOUTH ALONG THE WEST LINE OF SAID
MAPLEHURST STREFET 396 FEET TO THE SOUTH LINE; THENCE EAST ALONG THE
SOUTH LINE OF SAID SECTICN, 351.14 FEET TO THE PLACE OF BEGINNING,
EXCEPTING THE SOUTH 110"

COMMON ADDRESS: WEST OF 1500 E. MCKINLEY AVENUE, MISHAWAKA, IN 46545

Section I1. Following the review of documents prepared by the Department of Planning
and Community Development and presentation, the Common Council hereby adopts the Fiscal
Plan and Annexation Policy as it relates to the aforementioned properties.

Section III. This Resolution shall be in full force and effect after its adoption by the
Common Council and approval by the Mayor, as required by law.




PASSED by the Common Council of the City of Mishawaka, Indiana, this day

of , 2023, at o'clock __.M.

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of .

2023, at o'clock __ .M.

Deborah 5. Block, IAMC, MMC, City Clerk

APPROVED by me this day of 2023, at

o'clock .M.

David A. Wood, Mayor




CITY OF MISHAWAKA

DAVID A. WOOD, MAYOR DEPARTNMENT OF PLANNING AND COMMUNITY DEVELOPMENT
Kenneth B. Prince, ASLA, AICP, Executive Director

Deborah S, Block, AMC, MMC
July 11, 2023

JUL 102023
Dale Emmons, 1%t District City Council )
Mike Bellovich, 2™ District City Council City Clark
Antheny Hazen, 3™ District City Council Mishawaka, IN

Kate Voelker, 4th District City Council
Michael Compton, 5t District City Council
Ron Banicki, 6t District City Council
Gregg Hixenbaugh, At Large City Council
Matt Mammolenti, At Large City Council
Maggie DeMaegd, At Large City Council
Deborah S. Block, City Clerk

Re: Fiscal Plans and Approving Resolutions for proposed Ordinances to Annex and Zone
property into the City of Mishawaka: West of 1500 E. McKinley Avenue including One
(1) Tax Parcel - Located at the Northeast corner of E. McKinley Avenue & Maplehurst
Avenue

Bear Council Members and Clerk:

Attached herewith for your review Is a copy of the Fiscal Plan and approving resolution prepared by the
Department of Planning and Community Development in accordance with the requirements of the State
of Indiana Code Section 36-4-3-3.1. This document provides basic information about the area to be
annexed, and describes how the City of Mishawaka will provide services to the area to be annexed.

Prior to preparing a fiscal plan, coples of the proposed request are forwarded to all applicable City
Departments. The Departments are then asked what expenditures/costs will be required to service the
area and if the request can be accommodated with the funds currently approved within the City Budget.
In this case, given that the property is immediately adjacent to existing City Hmits, and that the
developer is responsible for installing, and If necessary extending, all utilities to the site and constructing
any required Improvements within the public right-of-way, no additional expenditures are anticipated at
this time.

Staff will present a brief summary of the plan and be prepared to respond to questions at the Commeon
Council meeting on July 17, 2023.

If you have any questions, please feel free to contact our office at your convenience.
Sincerely,

/,Zz

Perek J. Spier AICP
City Planner

cC: David A. Wood, Mayor

City Hall + 100 Lincolnway West + Mishawaka, IN 46544
Phone: (574) 258-1625 « Fax: (574) 968-6999  www.mishawaka.in.gov
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Annexation Fiscal Plan

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP 37 NORTH,
RANGE 3 EAST, IN ST JOSEPH COUNTY, INDIANA, DESCRIBED AS BEGINNING AT THE SOUTHEAST
CORNER OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, RUNNING
THENCE NORTH ALONG THE EAST LINE OF SAID WEST HALF OF THE SOUTHEAST QUARTER OF
SAID SECTION 3, 395.98 FEET; THENCE WEST 350.93 FEET TO A POINT WHICH IS 396 FEET
NORTH OF THE SOUTH LINE OF SAID SECTION 3 (SAID POINT ALSO BEING ON THE WEST LINE OF
MAPLEHURST STREET); THENCE SOUTH ALONG THE WEST LINE OF SAID MAPLEHURST STREET
396 FEET TO THE SOUTH LINE; THENCE EAST ALONG THE SOUTH LINE OF SAID SECTION, 351.14
FEET TO THE PLACE OF BEGINNING, EXCEPTING THE SOUTH 110’

TAB A- CITY OF MISHAWAKA
ANNEXATION POLICY




CITY OF MISHAWAKA ANNEXATION POLICY
GENERAL POLICY

The City of Mishawaka recognizes that as the population of St. Joseph County grows and development trends
change, there will be a continuous demand for infrastructure and urban services provided by cities such as
Mishawaka. Infrastructure includes, but is not limited to, water, sanitary sewer, electric, and transportation.
Urban services include, but are not limited to, police, fire, and emergency medical services. With a stable tax
rate, low crime rate, outstanding public schools, and strong neighborhoods, the City of Mishawaka Is a livable
community where families and businesses desire to locate. The expansion of infrastructure and services
combined with the desire of families and businesses to locate in Mishawaka has necessitated the City to create
a policy on annexation.

It is the policy of the City of Mishawaka to encourage the growth of the City boundary in a compact and
contiguous manner concurrently with the extension of infrastructure and services. Although exceptions will
be considered for large industrial projects or proposals related to specific economic development efforts, the
City recognizes that compact and contiguous growth promotes the cost-effective delivery of services.

The City of Mishawaka continues to promote the logical expansion of infrastructure into the unincorporated
areas of the county contiguous to the City on request provided there is availability. The voluntary extension
of infrastructure, such as water and sewer, reguires the benefactor(s) of that infrastructure to waive or
consent to future annexation at the time of connection. The extension of infrastructure does not automatically
equate to the immediate annexation of property. To meet the statutory requirements for annexation, both
infrastructure and urban services must be provided. As such, many unincorporated areas are currently
provided with public rate-supported utilities by the City that will not be suitable for annexation in the
foreseeable future. Thus, it is the policy of the City of Mishawaka that the initiation of annexation be
undertaken only at a time when the City determines that both infrastructure and urban services can be
provided for unincorporated area adjacent to the City. To consider annexation, infrastructure and urban
services must be available to the proposed annexation area at a standard that is comparable to similar
geographic and use areas that currently exist within the City of Mishawaka.

IMPACT OF ST. JOSEPH COUNTY GROWTH

The City of Mishawaka also recognizes the impact growth and development currently occurring in
unincorporated St. Joseph County has on annexation efforts. There has been a trend in St. Joseph County to
allow for development on septic and well systems sporadically throughout the county. As is currently the case
in St. Joseph County, there are numerous examples of the problems associated with this type of sprawling
development. Septic systems based on poor installation or lack of maintenance; contribute to the pollution
of both surface and groundwater. Based on groundwater concerns, residents desire to connect to public
water systems. Residents are also calling for urban services, rather than the rural services typically provided
by county governments. Residential streets need to be plowed, and emergency response times for police,
fire and emergency medical services frequently exceed the times typically expected of suburban development.

As the population of these areas increase, the demand/need for infrastructure and increased urban services
will grow exponentially. Due to the sprawling nature of this development, the cost for providing infrastructure
and urban services to the existing City of Mishawaka standard far exceeds the tax revenue generated by these
areas. This point has been addressed within this annexation policy because of the past concerns expressed
by some residents/property owners of these areas who have been historically opposed to annexation. These
concerns, for the most part, are based in fear and do not reflect the reality of the practical constraints of
annexation. For the record, the cost of providing services, based on the sprawled growth and statutory
limitations, makes it both undesirable and not readily feasible for the City of Mishawaka to annex large non-
contiguous developed areas.

This point has also been included to identify the reciprocal concern of the City relative to the sprawling growth
within unincorporated St. Joseph County. Currently, the taxpayers within the City of Mishawaka pay City
taxes to sustain infrastructure and a desired level of urban services. Furthermore, the taxpayers of the City
of Mishawaka also pay county taxes that are used in part to provide similar services to county residents. Cities
are wholly responsible for these services within their respective jurisdictional areas. These services include,
but are not limited to, road maintenance, police patrols, and emergency medical services. These are services
subsidized by general county tax dollars that the City of Mishawaka contributes to but does not receive the




corresponding reciprocal benefit. The taxpayers of the county do not pay taxes that directly or indirectly
support these services within the City. Based on the current division of general county funds, this equates to
the City of Mishawaka financially subsidizing the sprawling growth of the county. Accordingly, the City of
Mishawaka continues to seek a more equitable distribution of existing general county tax revenues.
Furthermore, based on this existing inequity, it is an important objective of the City to work with county
officials to ensure that there are not future increases in spending to address the problems associated with
sprawling unincorporated development. The City also recognizes the need to develop fair cost-sharing
practices to provide for regional services that does not adversely impact the residents of the City, while still
providing for the needed/desired services in the unincorporated county.

Although the equitable distribution of tax dollars is an important concern, the City also recognizes that the
problems associated with this sprawling unincorporated development also impacts the City of Mishawaka. The
City is impacted by the limitations existing development has on future City growth, and the corresponding
increased costs of extending infrastructure. As such, the City of Mishawaka will continue to work with the
county in a cooperative effort, where possible, to address problems. However, it is only fair that the residents
and property owners of a particular problem area caused by sprawling development should be the party wholly
responsible for the costs of desired/needed infrastructure or services- not the tax payers of the City of
Mishawaka.

STATUTORY LIMITATIONS

The City of Mishawaka also recognizes the burden placed on municipalities within St. Joseph County based
on the statutory requirements on Municipal Annexation and Dis-annexation. The controlling legislation on
annexation is established by the Indiana Code 36-4-3-series.

The statute also places minimum requirements on municipalities regarding providing services to proposed
annexation areas, the timing of implementation, and contiguity requirements. The statute also requires that
a fiscal plan be adopted showing how the costs associated with providing services will be paid. An estimated
amount of time required for voluntary annexation is three to four months. The increased time required to
process an annexation has placed a burden on real estate transactions and development on the fringe of the
City. It is not uncommon to have annexation placed as a condition on the sale of property by the buyer.
Annexation is typically requested because City services are desired or needed to serve the proposed project.
This increased time frame when compared to the traditional rezoning process has the potential for directing
appropriate contiguous growth away from the City due to the lack of suitable available property that can be
developed in a short period of time.

IMPLEMENTATION OF POLICY

The stringent statutory requirements of annexation have necessitated the creation of a policy of the City of
Mishawaka to evaluate the geographic boundary of each proposed voluntary annexation relative to the
surrounding unincorporated properties. The purpose of this evaluation is to examine the proposed annexation
area to the existing City limits relative to providing a compact and contiguous City boundary.

Annexation law significantly limits the ability of municipalities to annex property without the consent of the
majority of property owners. Therefore, the City has deemed it necessary to review adjacent unincorporated
properties that have not requested annexation at the time a voluntary annexation is proposed. Although this
may ultimately necessitate the annexation of property without the consent of a minority of the adjacent
property owners, this policy provides for a means to expand the City boundary in a compact and contiguous
manner that would otherwise not be possible based on statutory requirements.

A secondary purpose of this policy is to reduce the humber of separate contiguous annexation petitions that
are likely to be filed within a short period of time. The potential inclusion of additional property as part a
proposed annexation petition will counteract the discouraging development influence of time limitations placed
by the Indiana Code.

In the past, voluntary annexations without this policy have created a chaotic City boundary that promotes the
inefficient delivery of services for both the City of Mishawaka and St. Joseph County. Chaotic refers only to
the physical geographic location of the boundary. Common chaotic configurations include saw-tooth shapes,
Islands, and adjacent pockets. The attributes of these boundary configurations are described as follows:




A saw-tooth boundary refers to shape where contiguous properties located along a single roadw: ~ change
municipal boundaries multiple times in a relative short distance. This situation creates difficulties in | oviding
for the efficient delivery of services. Specifically, it is more difficult for the postal service, police, e, and
emergency medical providers to determine the physical limits of jurisdictions in the field. Uriler non-
emergency circumstances, this situation is likely to result in inconveniences only, However, in e/ 2rgency
situations, confusion on boundary locations in the field has the potential to delay providing pote: ially life
saving services, or could otherwise promote providing double coverage for the area limiting the abil ; of one
provider to respond to other calls.

An islandrefers to unincorporated areas that are physically surrounded by the incorporated City. This “ituation
provides for the inefficient delivery of services for both the City of Mishawaka and unincorporated &7 Joseph
County. Services such as trash removal, snow plowing, road maintenance, police, fire, and emergenc, medical
services could all potentially require one service provider to travel through another service |iovider's
jurisdictional area. This inherently inefficient situation potentially increases the costs of providing se: vices for
both jurisdictions. )

Adjacent pockets refers to unincorporated area that is reasonably adjacent to the City and is currently served
at least in part by City infrastructure. When the infrastructure was provided to these areas, these aicas were
typically located on the fringes of the City where other services were either not available or desired at the
time. However, as the demand for growth and development continues, the demand for additional services
also grows. Over time, pockets are also typically provided with some peripheral City services without cxpense.
Emergency service providers within the City of Mishawaka and St. Joseph County have consistently worked
together to provide reciprocal assistance in responding to calls when the other provider is either occupied or
at a considerable distance, provided resources are available. Typically, due to the general location adjacent
to the City and the increased ability of the City to provide services, these pocket areas will intermittently
receive City emergency services.

Furthermore, pockets become obstacles to the future expansion of infrastructure and services. They are
considered obstacles due to the contiguity requirements established by the Indiana Code for annexation. If
these pockets are not annexed over time, the City is prevented from expanding. The annexation of these
pocket areas not only allows for the continued growth of the City, but also provides for the efficient and
equitable delivery of services.

SUMMARY

. 1t is the policy of the City of Mishawaka to encourage the growth of the City boundary in a compact
and contiguous manner concurrently with the extension of infrastructure and services.

° It is the policy of the City of Mishawaka that the annexation be undertaken only at a time when the
City determines that both infrastructure and urban services can be provided for unincorporated area
adjacent to the City.

. To address existing sprawl and inequitable distribution of general county tax dollars, it is the policy

of the City of Mishawaka that the residents and property owners of a particular problem area caused
by sprawling development should be the party wholly responsible for the costs of desired/needed
infrastructure or services- not the taxpayers of the City of Mishawaka.

° The stringent statutory requirements of annexation have necessitated the creation of a policy of the
City of Mishawaka to evaluate the geographic boundary of each proposed voluntary annexation
relative to the surrounding unincorporated properties to promote the efficient delivery of services
and remove chaotic boundary configurations.




Annexation Fiscal Plan

PART OF THE WEST HALF OF THE "OUTHEAST QUARTER OF SECTION 3, TOWNSHIP 37 NORTH,
RANGE 3 EAST, IN ST JOSEPH COU/NTY, INDIANA, DESCRIBED AS BEGINNING AT THE SOUTHEAST
CORNER OF THE WEST HALF OF T/ SOUTHEAST QUARTER OF SAID SECTION 3, RUNNING
THENCE NORTH ALONG THE EAST | INE OF SAID WEST HALF OF THE SOUTHEAST QUARTER OF
SAID SECTION 3, 395.98 FEET; THI:NCE WEST 350.93 FEET TO A POINT WHICH IS 396 FEET
NORTH OF THE SOUTH LINE OF S/\ID SECTION 3 (SAID POINT ALSO BEING ON THE WEST LINE OF
MAPLEHURST STREET); THENCE SOUTH ALONG THE WEST LINE OF SAID MAPLEHURST STREET
396 FEET TO THE SOUTH LINE; TH :NCE EAST ALONG THE SOUTH LINE OF SAID SECTION, 351.14
FEET TO THE PLACE OF BEGINNING, EXCEPTING THE SOUTH 110'.

TAB B- BASIC DATA & FISCAL
ANALYSIS



BASIC DATA & FISCAL ANALYSIS

LOCATION AND SIZE

The area proposed for annexation is illustrated on the following maps and shown on
the accompanying aerials. This area is legally described as follows:

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP
37 NORTH, RANGE 3 EAST, IN ST JOSEPH COUNTY, INDIANA, DESCRIBED AS
BEGINNING AT THE SOUTHEAST CORNER OF THE WEST HALF OF THE SOUTHEAST
QUARTER OF SAID SECTION 3, RUNNING THENCE NORTH ALONG THE EAST LINE OF
SAID WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, 395.98 FEET;
THENCE WEST 350,93 FEET TO A POINT WHICH IS 396 FEET NORTH OF THE SOUTH
LINE OF SAID SECTION 3 (SAID POINT ALSO BEING ON THE WEST LINE OF
MAPLEHURST STREET); THENCE SOUTH ALONG THE WEST LINE OF SAID
MAPLEHURST STREET 396 FEET TO THE SOUTH LINE; THENCE EAST ALONG THE
SOUTH LINE OF SAID SECTION, 351.14 FEET TO THE PLACE OF BEGINNING,
EXCEPTING THE SOUTH 110"

COMMON ADDRESS: WEST OF 1500 E. MCKINLEY AVENUE, MISHAWAKA, IN 46545

Annexation Area

The area to be annexed includes one parcel of property (Tax Parcel #014-1019-
0272.09) located 100’ north of E. McKinley Avenue on the east side of Maplehurst
Avenue. The parcel has 286’ of frontage on Maplehurst Avenue and is mostly a vacant
wooded area with a small paved lot in the south part of the property previously serving
the Swifty’s gas station. The property is bound to the west, south, and east with
approximately 923’ being incorporated into the City, while the adjacent property to the
north is located in unincorporated St. Joseph County. If annexed, the property will be
soned C-4 Automobile Oriented Commercial for a proposed new mini-self storage
facility. The storage unit buildings will be located on both the annexation parcel and the
applicant-owned property to the south. A use variance for both parcels is also pending
approval by the Board of Zoning Appeals and Common Council to allow for the proposed
use. The preliminary site plan shows five (5) storage unit buildings, an entrance drive
from E. McKinley Avenue, and the associated access drives. An existing off-site storm
water retention basin within the applicant-owned property to the east will be expanded
to provide additional storage for the storage unit development. The property is proposed
to be developed in one phase.

Contiguity with the Existing City Limits

The property to be annexed into the City is 2.34 acres including the adjacent Maplehurst
Avenue right-of-way. The external boundary of the annexation area measures 1,273.86
linear feet with 922.93 linear feet being contiguous with the current corporate boundary
of the City of Mishawaka. The border of the contiguous area is 72.5% of the total
external boundary. This is in excess of the minimum 12.5%, or 1/8, of the boundary
that is required to be contiguous based on the determination requirements of the
Indiana Code.

TOPOGRAPHY AND EXISTING USE/IMPROVEMENTS

The property is mostly flat and generally slopes to the northeast corner. Per the
generalized two (2) foot contour topographic maps, elevations range from
approximately 748 feet in southwest corner of the property to just over 744 feet in the
northeast corner of the property. The property is mostly wooded with a small paved lot
in south part of the property serving the prior gas station. There are no structures on
the property.




LAND USE/CURRENT ZONING

The proposed area to be annexed is currently zoned R Single Family District within
unincorporated St. Joseph County. The property is mostly wooded with a small paved
lot in south part of the property serving the prior gas station. There are no structures
within the annexation area. If the Mishawaka Common Council approves the annexation
request, the property will be zoned to the C-4 Automobile Oriented District.

ASSESSMENT

The territory to be annexed consists of one (1) parcel of property. The Land and
Improvement Valuations shown below are based upon current GIS parcel data:

Tax ID Number Property Owner Acres* Valuation**

Number of Land & Imp.

014-1019-0272.09 1500 MCKINLEY LLC 2.08 ACRES $21,900

*Acreage is per the City of Mishawaka/Michiana Area Council of Governments GIS parcel data
and excludes the adjacent Maplehurst Avenue right-of-way.
**0nly includes land value as there are no taxable structures.

E.

CURRENT TAX RATE

The City's tax rate 2022 payable 2023 was $1.8575 per $100 of assessed valuation. For
property owners in Penn Township, in which this proposed annexation is located, the
total taxes will be $3.6762 per $100 of assessed valuation. Property owners in this area
currently pay $1.9879 per $100 of assessed valuation. These rates are based on the
best information available at the time this plan was prepared. Actual tax rates may
vary.

Tax District Existing Tax Rate Tax Rate after Annexation

Penn Township 1.9879 3.6762

The City's tax rate has remained relatively stable over the years:

2022 $1.8575
2021 $2.0002
2020 $1.9952
2019 $2.0226
2018 $2.0701
2017 $2.0516
2016 $1.9977
2015 $1.8750
2014 $2.0062
2013 $1.9086
2012 $1.8186
2011 $1.7362
2010 $1.6741
2009 $1.6557
2008 $1.5283
2007 $1.3326
2006 $1.3899
2005 $1.3382
2004 $1.3313
2003 $1.2476
2002 $1.8627




2001 $5.5007 ¢
2000 $5.2417
I Change in Tax Code

NEW ADDRESSES

If the proposed annexation is approved, the property will be zoned C-4 Automobile
Oriented Commercial District and a use variance approved to allow for the proposed
mini-storage facility. The property shall be developed in accordance with the
requirements of the City of Mishawaka Zoning Ordinance. An address will be assigned
by the City of Mishawaka Engineering Department when the property is developed.

DETERMINATION OF SERVICE STANDARDS AND COSTS

Every proposed annexation area to the City of Mishawaka is reviewed by each pertinent
City department or agency that would ultimately be required to provide infrastructure
and/or urban services to a given area. Departments were asked to evaluate the location,
area, and existing conditions of this proposed annexation area relative to providing
infrastructure and urban services at a standard that is identical to other areas of the
City. In determining required services, departments reviewed the area relative to
similar geographic and use areas that currently exist within the City of Mishawaka.

The standards for infrastructure and services provided by the City of Mishawaka, broken
down by department, have been included within this document following Tab C. After
establishing an understanding of the existing conditions, each department or agency
was asked to identify any capital improvements required to serve the proposed
annexation area to meet existing city standards. It will be the responsibility of any
future property owner/ developer to bear any expense required to extend, when
applicable, and connect to existing City services. Given the location of the proposed
annexation area adjacent to the existing city limits, each department identified that non-
infrastructure-related services could be provided to the proposed annexation area with
no additional expenditures. Increased maintenance costs for non-rate supported
services, were identified as minimal and well within the approved budgets for each
department.

Given that no consequential additional expenditures are anticipated, the itemization of
costs associated with providing each service is not possible relative to the annexation
area. However, to document that funds have been approved and are available for the
services identified, a copy of the approved year 2023 City budget has been attached to
the Summary of Service Report for each applicable non-rate supported department.
These budgets identify the costs for personnel, equipment, repairs, and other
expenditures anticipated for the budget year. Budgets for any department are available
for the review of the public upon request at City Hall.

TERMS AND CONDITIONS

The City of Mishawaka will provide a level of basic services, including infrastructure and
urban services, at a standard that is comparable to similar geographic and use areas
that currently exist within the City of Mishawaka. The specific date of implementation
of services has been identified within the description of specific services where
applicable. Given the location of the proposed annexation area and requirement that
all utilities will be extended to the property at the property owner’s expense, no capital
expenditures are required to serve the proposed annexation area. Basic services, not
otherwise specified, will be provided to the annexation area within one year of the
effective date of the annexation as required by law. However, it is anticipated that the
majority of basic services will be available immediately or at least in a timely manner.

The effective date of annexation, if approved, will be thirty days from the date of
approval of the annexation ordinance as required by law.




FISCAL IMPACT ON TAXPAYERS, MUNICIPAL FINANCES, AND POLITICAL SUBDIVISIONS

Analysis:

The property proposed to be annexed is mostly wooded with a small paved lot in south
part of the parcel serving the prior Swifty's gas station. If the annexation is approved,
the owner is proposing to develop a mini-self storage facility.

As indicated on the preliminary site plan, the development will include five (5) mini-
storage unit buildings, an entrance drive from E. McKinley Avenue, and the associated
access drives. An existing off-site storm water retention basin within the applicant-
owned property to the east will be expanded to provide additional storage for the storage
unit development. The property is proposed to be developed in one phase. Construction
is anticipated to begin in summer/fall 2023 with completion by summer 2024.

If the proposed development occurs in mid to late 2023 with completion in mid-2024,
as anticipated, the annexation is expected to significantly increase the assessed
valuations and provide positive impacts to a majority of other taxing units. The
developer indicated that construction costs for the project will be approximately
$500,000. Based upon similar projects in the City of Mishawaka, the development is
expected to yield an initial assessed valuation of approximately $460,700, including
$150,000 for the buildings (30% of the construction costs) and $310,700 for the land
valuation. The land valuation is based upon $130,000 per acre for the approximate
2.39 acre developed area. The proposed building and land assessments were estimated
using six (6) comparable similar mini-storage facilities of which two (2) are located
within the same tax district (1307 Commonwealth Drive / 027-1001-0241.07 and 816
E. McKinley Avenue / Tax Parcel 027-1001-0900) and four (4) located within other tax
districts in the City (1002 S. Beiger Street / 016-1117-4650.02, 4138 N. Hickory Road
/ Tax Parcel 029-1001-0003.03, 707 W. McKinley Avenue / Tax Parcel 016-2093-3050,
and 5510 Shaughn Drive / Tax Parcel 029-2018-0377.03)

The current and future political subdivisions and their associated tax rates were
determined by the geography of the property and the attached "Tax Rate Chart for the
year 2022 payable 2023". (See Tab “D" / Appendix "C".) This chart is provided by the
St. Joseph County Auditor's Office.

Current property assessed valuation:

$21,900

Future anticipated property assessed valuation:

$460,700

Current Property Taxes Generated from the Property:

The current property taxes that are being generated from the property were determined
utilizing on online estimator available through the Indiana Gateway for Government
Units > Taxpayer Portal > Tax Bill Estimator website. The current URL address for this
estimator is https://gateway.ifionline.org/CalculatorsDLGF/taxcalculator.aspx.

The website requires you to enter the geographic location of the property by County,
Township, and School Corporation. You then enter the type of property, if it is a
homestead (owner-occupied residential); residential rental, non-homestead residential,
and agricultural; or other. You then input the assessed valuation and it estimates the
maximum tax bill as well as the property tax cap credit if applicable.

This calculation has been done with a scenario before annexation for other (commercial),
then following annexation for other (commercial) identifying the property as now being
subject to the City tax rate.




The estimated property tax value for the property is as follows:
Prior to annexation: $435
Following annexation: $13,821

Political Subdivisions before Annexation:

Percent of tax rate and corresponding yearly estimated property tax revenue*
o St. Joseph County (30.1%) - $130.94

Penn Township (15.0%) - $65.25

Penn-Harris-Madison School Corporation (46.7%) - $203.15

Mishawaka-Penn-Harris Public Library (6.2%) - $26.97

Airport Authority (1.9%) - $8.27

* Fstimates may not equal estimated tax value due to rounding.
The current tax rate of all of these entities combined is 1.9879%.

The tax rate will increase to 3.6762% upon annexation to the City, however, the other
(commercial) tax cap rate including the exempt rate is set at 3%. Even though the cap
is set at 3%, the revenue will increase due to the estimated increase in assessed
valuation realized from the proposed commercial development. Thus, the distribution of
property tax revenue is anticipated to increase for all existing tax entities based on
getting a larger percentage of revenue when the City tax rate, and to a very minor
extent, the South Bend Transpo rate is added to the overall rate.

Political Subdivisions following Annexation:

Percent of tax rate and corresponding yearly estimated revenue for existing taxing units
upon annexation*

St. Joseph County (16.3%) - $2,252.82 (+$2,121.88 per year)

Penn Township (0.8%) - $110.57 (+$45.32 per year)

Penn-Harris-Madison School Corporation (25.2%) - $3,482.89 (+$3,279.74 per
year)

Mishawaka-Penn-Harris Public Library (3.4%) - $469.91 (+$442.94 per year)
Airport Authority (1.0%) - $138.21 (+$129.94 per year)

South Bend Transpo (2.7%) - $373.17

City of Mishawaka (50.5%) - $6,979.61

e @ ® @

* Estimates may not equal estimated tax value due to rounding.

Four Year Projection of Property Tax Revenue following Annexation (above numbers x4)

Straight line projection assuming existing use remains and the tax rate and assessed
valuation remains constant

¢ St. Joseph County $9,011.28
e Penn Township $442.28

e Penn-Harris-Madison School Corporation $13,931.56
+ Mishawaka-Penn-Harris Public Library $1,879.64
e Airport Authority $552.84

e South Bend Transpo $1,492.68
e City of Mishawaka $27,918.44

ASSUMED INDEBTEDNESS & COUNTY INFRASTRUCTURE REIMBURSEMENT

Pursuant to 1.C. 36-4-3-4.2 under certain circumstances the City would be required to
assume a portion of indebtedness as it would pertain to the proposed annexation area.
Specifically, this would be required if the County had used property tax revenue to repay




debt used to build infrastructure within the annexation area, or if income tax was being
generated from the property in question that was being used to pay off applicable county
wide debt that would now be allocated to the City upon annexation.

Upon reviewing the site and the information identified in Tab "D” / Appendix “D”, there
is no County infrastructure debt associated within the proposed annexation, nor is there
any outstanding county debt on infrastructure that is payable by a local option income
tax.
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AERIAL PHOTOGRAPHY OF LAND TO BE ANNEXED
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PHOTOGRAPHS OF PROPERTY TO BE ANNEXED

Loking eastrly from IVIpIehurs Avenewad h petitloner—ned operty
south of the annexation parcel.

- 05 31 2023

1

Looking easterly from Maplehurst Avenue toward the wooded area on the annexation parcel.
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Looking

northerly from south of E. McKinley Avenue toward the property.
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Per 27. 14

DATE: This Is not a fill in form. It is to be
T THE: :cs)ﬁ? S;izirt?tla\g?s a gulde in preparing
Honorable Members of the Common Council .
City of Mishawaka, Indiana Hecelved
and
Mishawaka City Plan Commission MAY 24 2023
City of Mishawaka, Indiana )
Planning and
RE: Petition for Annexation and Zoning Classification Community Development

The undersigned 1500 McKinley LLC respectfully show they are the owners of the following described real
estate located in the County of St. Joseph, State of Indiana, to-wit:

PART OF THE WEST HALF OF THE SOUTHEAST QUAF};}E%QF@(;TION 3, TOWNSHIP 37
NORTH, RANGE ST, IN ST, JOSEPH COUNTY, I NA, DESCRIBED AS BEGINNING AT
THE SOUTHES’ME WEST HALF HE SOUTHEAST QUARTER OF SAID
SECTION 3, RUNNING THENC G THE EAST LINE OF SAID WEST HALF OF THE
SOUTHEAST QUARTER OF SAID SE 395.98 FEET; THENCE WEST 310.93 FEET TO A
POINT WHICH IS 396 FEET H OF THE SOUTH_LINE OF SAID SECTION 3 (SAID POINT
ALSO BEING ON THE EAST LINE OF MAPLEHURS'IJ’:‘SH'R%NCE SOUTH ALONG THE
EAST LINE OF SAID #1APLEHURST STREET 396 FETT TP TH TH LINE; THENCE EAST
ALONG THE SOUTH LINE OF SAID SECTOIN, 311,14 FEET TO THE PLACE OF BEGINNING,

EXCEPTING THE SOUTH 110" C\!O\!Q - SEL A—ﬂ“Acﬁ_AOB

Petitioners own One Hundred (100%) percent of the above-described parcel of land located in the State of
Indiana and that Petitioners desire the same to be annexed to the City of Mishawaka, Indiana, with a C-4
Zoning District, Petitioners further state they intend to utilize said land for construction of individual
storage units.

Accompanying this petition is a drawing, to scale, showing the above-described parcel of real estate,
showing the size of the proposed building and also the location of the proposed building structure(s).

Petitioners further show this proposed annexation to be in the best interest of the City of Mishawaka,
Indiana, and of the territory sought to be annexed which Is urban in character and is an economic and
saclal part of the City of Mishawaka.

Wherefore, Petitioners pray and respectfully request that the Common Council of the City of Mishawaka
refer this matter to the Mishawaka City Plan Commission and that after hearing, an appropriate ordinance
be enacted annexing the above-described parcel of real estate to the City of Mishawaka with a C-4 zoning
classification. '

CAbL-200%
Property Owner Signature DATE

SroM 4W %T(QL(M—)U’C)\/‘

PRINT - Stoyan Stoyanov - Member

CONTACT PERSON:

Stoyan Stoyanov J. Bernard Feeney

1500 E. McKinely Avenue 1405 N. Michigan Street
Mishawaka, IN 46545 Plymouth, IN 46563
574-329-8909 574-936-3469

sales@cars2you.com bfeeney@gowightman.com
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LEGAL DESCRIPTION:

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP 37 NORTH, RANGE 3
EAST, IN ST JOSEPH COUNTY, INDIANA, DESCRIBED AS BEGINNING AT THE SOUTHEAST CORNER OF THE
WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, RUNNING THENCE NORTH ALONG THE
EAST LINE OF SAID WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, 395.98 FEET; THENCE
WEST 350.93 FEET TO A POINT WHICH IS 396 FEET NORTH OF THE SOUTH LINE OF SAID SECTION 3 (SAID
POINT ALSO BEING ON THE WEST LINE OF MAPLEHURST STREET); THENCE SOUTH ALONG THE WEST
LINE OF SAID MAPLEHURST STREET 396 FEET TO THE SOUTH LINE; THENCE EAST ALONG THE SOUTH
LINE OF SAID SECTION, 351.14 FEET TO THE PLACE OF BEGINNING, EXCEPTING THE SOUTH 110°.
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PRELIMINARY SITE PLAN
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Annexation Fiscal Plan

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP 37 NORTH,
RANGE 3 EAST, IN ST JOSEPH COUNTY, INDIANA, DESCRIBED AS BEGINNING AT THE SOUTHEAST
CORNER OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, RUNNING
THENCE NORTH ALONG THE EAST LINE OF SAID WEST HALF OF THE SOUTHEAST QUARTER OF
SAID SECTION 3, 395.98 FEET; THENCE WEST 350.93 FEET TO A POINT WHICH IS 396 FEET
NORTH OF THE SOUTH LINE OF SAID SECTION 3 (SAID POINT ALSO BEING ON THE WEST LINE OF
MAPLEHURST STREET); THENCE SOUTH ALONG THE WEST LINE OF SAID MAPLEHURST STREET
396 FEET TO THE SOUTH LINE; THENCE EAST ALONG THE SOUTH LINE OF SAID SECTION, 351.14
FEET TO THE PLACE OF BEGINNING, EXCEPTING THE SOUTH 110",

TAB_C- SUMMARY OF SERVICES




SUMMARY OF SERVICES

The City of Mishawaka, known as the Princess City, was incorporated in 1833 with only a few
hundred residents. Now, with an estimated population of over 51,000 present-day Mishawaka
is continuing to grow. From the bustling Grape Road corridor to the quiet paths of the Shiojiri
Garden at Merrifield Park, the city offers residents a comforting sense of community where
people like to live, work and raise families.

The backbone of any city is its services, and no unincorporated area of St. Joseph County can
come close to matching the number and quality of services offered in the City of Mishawaka.

Some of the services provided are basic: electric, sewer, and water. Others, such as strong
police and fire protection, efficient trash removal and access to parks and libraries, greatly
improve the quality of life.

Sewer, water and electric services in the City are not paid by tax dollars; rather, Mishawaka
Utilities services are all paid for through the low rates given to property owners.

Instead of dealing with septic systems, property owners can tap into lines provided by
Mishawaka Utilities Wastewater Division. The Division has a plant staffed 24 hours a day, and
maintenance technicians are available at all times to respond to emergencies. The City’s sewer
insurance program provides sewer coverage for each single-family residential homeowner on
the public sewer system for a small monthly fee, paid with the Mishawaka Utilities bill. With this
program, the homeowner is protected from paying the cost of catastrophic sewer repairs outside
the home. A $42 million expansion of the wastewater treatment plant was completed in June
2008. From 2013 to 2020, capital improvements to the wastewater system were made including
the replacement of four lift stations, three emergency generators, and final clarifier troughs,
Additional plant and system improvements with a focus of implementing the Combined Sewer
Overflow Long Term Control Plan are planned in the upcoming years.

The City’s water rates have traditionally been among the lowest in the state. The Water Division
completed a $26 million capital improvement project in 2003. Several improvements to the
overall system were made including the addition of a new well field, the replacement of water
mains, and the extension of services to some areas that previously did not have water service.
In late 2019, a new 2 million gallon reservoir went online with the rehabilitation of the old 3
million gallon tank occurring throughout 2020. The 3 million gallon tank went online in January
2021. Current improvements underway include a new water treatment facility and well field
along Veteran's Parkway near Juday Creek and a new 1.5 million gallon elevated tank in the
north part of the City. Construction began in 2021 with both projects anticipated to come online
is summer 2023, Planned future improvements include the replacement of the storage reservoir
at the Virgil Treatment Plant originally constructed in 1923.

Another service provided by Mishawaka Utilities is the distribution of electricity. Although
Mishawaka Utilities does not generate or produce power, electricity is purchased at a wholesale
rate and is distributed by Mishawaka Utilities. Mishawaka Utilities is not supported by tax dollars,
but rather through revenue generated by the sales of electricity to its consumers.

But property owners get more out of being in the City of Mishawaka than just those basic
services. Public safety is a priority in the City, with about 50 percent of the budget going toward
fire, police and emergency medical services.

Mishawaka has a full-time Fire Department, with four stations. The Department maintains a
Class 2 fire rating with the Insurance Services Office (ISO) rating improving from a Class 3
rating in November 2019. The City nearly received a Class 1 rating of which there are only five
in the State of Indiana. It is expected that a Class 1 rating will be achieved during the next
reevaluation. The lower the rating, the lower a resident’s homeowner’s insurance will be.
Additionally, the department’s response time is excellent, and fire trucks arrive within six
minutes on average to a call.
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The Mishawaka Police Department, with approximately 100 officers and employees, responds to
critical incidents within three to five minutes. The Department offers many personal services
within its Community Relations and Street Crimes Units, and the Riverwalk Beat. These services
include attendance at neighborhood watch meetings, administering various programs for school-
aged children and senior citizens, and focusing on crime reduction in high crime areas of the
city.

The City’s EMS Department is a centralized system that responded to approximately 10,700
calls in 2022. The City, with its population of over 51,000, responds to about 50% more calls
than the County ambulance service does, with its population of over 120,000 residents spread
over a much larger area. The business of “saving lives” has a very narrow window of four to six
minutes, so the quicker an ambulance can respond, the more likely a life will be saved.

The efficiency of the City’s Street Department is unmatched when it comes to snow removal,
compared to St. Joseph County. Like other services, the county cannot provide a similar level
of service because resources are spread out over a much larger area. In the event of a
windstorm that blows trees and limbs into the streets, the City usually can have streets reopened
in less than an hour.

Access to leisure activities is readily available in the City of Mishawaka. Residents can use all 28
City parks and the Eberhart-Petro golf course. Park rentals, for events such as weddings and
receptions, are also less expensive for residents of the City.

Additionally, residents of the City of Mishawaka have access to all three branches of the
Mishawaka-Penn-Harris Public Library. The Main Branch on Church Street in downtown
Mishawaka, the Bittersweet Branch on the City’s east side, and the Harris Branch on Elm Road
in Granger.

Trash pick-up in the City is also inexpensive and efficient, with the monthly fee for single-family
trash pickup at $14.86. For senior citizens, the rate is $12.09. The rates include the cost of
recycling and yard waste, which is picked up on the same day the trash.

With the exception of the trash removal, library use and Mishawaka Utilities services, the vehicle
with which to pay for the rest of the City’s services is through city property taxes. And the City
of Mishawaka has a long history of having a low, stable tax rate - in fact, the rate has remained
relatively stable for the past 15 years.

With its rich history, Mishawaka continues to prepare and grow for the future. New development
within the City’s Central Business District and the continued development of the city’s
commercial and industrial sectors guarantee its strength in the future. This growth allows the
tax rates to remain low. With the low tax rate and the muititude of services provided, the City
of Mishawaka is an excellent place to build homes, start businesses, and raise families.
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SANITARY SEWER, 'RANSPORTATION, AND DRAINAGE

Existing Sanitary Sewer Infrastructure

There is an existing private lift station that previously served this parcel (Swifty Gas Station). It is
our understanding that the proposed use will not need sanitary sewers, therefore the existing private
lift station and force main shall be properly abandoned.

Existing Road/Transportation Infrastructure

This property has approximately 312’ of frontage along E. McKinley Ave. Currently, E. McKinley Ave
is a two-lane section with one eastbound travel lane and one westbound travel lane. The City has
future plans to widen E McKinley Ave froin Division St to Elder Rd to be a five-lane section with two
eastbound travel lanes, two westbound iravel lanes and a shared center left turn lane. Additional
right of way shall be dedicated as part of this annexation and shall be 60’ half right of way on the
north side of McKinley Ave in this area. The locations of proposed drive approaches shall be approved
by the City Engineer and constructed to 1eet Engineering Standards for commercial drives.

Existing Storm Sewer/Drainage Infrastructure

Regarding any new development or redevelopment within the annexation area, sites are required to
retain the stormwater generated by the development on site at the rate of 100-year return storm
frequency for a 24-hour duration. If any new on-site improvements are planned, the additional
stormwater runoff generated by those improvements shall be retained on-site as stated above. A
geotechnical investigation shall be conducted to determine the existing soil conditions and seasonal
groundwater table, as they may limit the amount of runoff that will infiltrate into the ground. This
requirement provides significant protection to both existing and proposed developments regarding
the impact of stormwater run-off. Several different engineering methods are considered acceptable
by the City of Mishawaka to calculate this requirement. The simplest method of calculation is using
the one-line rational equation. However, the Rational Method, Curve Number Method, and TR-55
Method are also acceptable and tend to be more advanced, taking into consideration the percolation
rate of soil types and ratios of developed impervious surfaces. The choice of one method over another
is typically due to factors of site size, soil type, and design preference. This site has environmental
restrictive covenants associated with leaking underground storage tanks from the previous owner
(Swifty Gas Station). Measures may be needed to deal with this contamination and coordination with
IDEM shall be conducted to ensure it adheres to their requirements. This site is also within the City's
Wellhead Protection Area, so additional measures shall be required for stormwater management. The
developer is required to bear all costs associated with stormwater management and all land
disturbing activities shall fully comply with the City’s Erosion & Sediment Control Ordinance.

Planned Capital Expenditures, Staff and Rates

If annexed, the City Engineering Department, Street Department, and Sewer Department will be
responsible for maintenance of public streets, storm sewers, or sanitary sewer systems within
dedicated City right-of-way. Any streets and utilities within the annexed parcel will remain privately
maintained by the site owners and/or a Commercial Owners Association if established. The City
Departments do not require any additional funds than what is currently allocated within the present
City budget. For general information, the repair and maintenance of sanitary sewers is supported
by rates paid by its users. Otherwise, as a general percentage of City expenditures, approximately
15 cents of every dollar of the City budget is allocated for street and storm sewer expenditures.

Personal Service Programs

The Engineering Department works closely with the Mishawaka Utilities Sewer Maintenance
Department regarding the maintenance of the City sewer system. We maintain construction records
for all sanitary and storm sewers and providing technical and administrative assistance on sewer
repairs and for the Sewer Lateral Insurance Program that was initiated in 1986.

Specifically, the Sewer Lateral Insurance Program covers each single-family residential homeowner

connected to the public sewer system within the City of Mishawaka. For a $2.20 monthly fee, which
is included in the Mishawaka Utilities sewer bill, the homeowner is protected from paying catastrophic
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sanitary sewer repair costs for the portion of sewer lateral between the street right-of-way and
outside of foundation wall of the home. Currently, this annexation area proposes a C-4 Automobile
Oriented Commercial District, and therefore is not eligible for this program.
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CITY OF MISHAWAKA
2023 BUDGET

ENGINEERING DEPARTMENT
1101-13

1 PERSONAL SERVICES
Salaries and Wages

411-01 Director of Engineering 87,648.00
411-02 Assistant Director 72,761.00
Project Manager 70,523.00
Traffic Manager 60,134.00
Project Coordinator 44,814.00
Office Manager 39,590.00
City GIS Coordinator 60,134.00

Utilily salary ordinance displays ulility portion of salaries

Other Personal Services

411-65 PE Certification 10,000.00

411-70 Misc 15,559.00
2 SUPPLIES

Office Supplies

421-90 General Supplies 8.000.00

3 OTHER SERVICES AND CHARGES
Professional Services

431-06 Consulting 5,000.00
Communication and Transportation

432-03 Travel and Training 10,000.00
432-04 Telephone/Technology 750.00

Repairs and Maintenance
436-01 Equipment Repair 2,500.00

Other Services and Charges
439-03 Subscriptions, Dues, etc. 1.000.00

24

biweekly
3,371.05
2,798.48
2,712.41
2,312.84
1,723.59
1,522.68
2,312.84
435,604.00

192.31

461,163.00

8,000.00

19,250.00

488,413.00




ELECTRIC SERVICE

Services and Rates

Mishawaka Utilities — Electric Division currently serves the proposed annexation area as it is already in
our franchise boundary.

The costs of providing service for future/planned development will be the responsibility of applicant(s)
for service (reference Terms and Conditions, Section 9.0). The necessary expenditure to make
connection to an applicant for service will be considered to be warranted when the estimated total
revenue (i.e., net revenue) as estimated by the Utility for a period of two and one-half (2¥2) years to
be realized by the Utility from permanent and continuing Customers on such an extension is at least
equal to the estimated cost of such extension.

Whenever, in the opinion of the Utility, the necessary expenditure to make connection to an applicant
for service is not warranted by the Utility’s estimate of prospective revenues to be derived there from,
or whenever, in the opinion of the Utility, the permanence of the Customer’s load is questionable, the
Utility may require the applicant to make an advance deposit for line construction or service
connection. Or, the Utility may require a long-term agreement, an aid to construction payment,
monthly minimum charge or such definite and written guarantee from a Customer, or group of
Customers, in addition to any minimum payment required by the Rate Schedule. This requirement
may also be made covering the payment by the Customer of the cost of tapping existing transmission
or distribution lines for light or power service or both, when such service will not provide sufficient
load or revenue, in the opinion of the Utility, to justify the cost of tapping said lines.

In those cases where it is not feasible or practicable to construct lines on public rights of way and it is
necessary to secure easements or line-clearing permits on private property, the applicant or applicants
shall secure the same without cost to the Utility or assist the Utility in obtaining such easements or
line-clearing permits on private property before construction shall commence. The Utility shall be
under no obligation to construct lines in the event the necessary easements or line-clearing permits
cannot be so obtained.

Personnel

Mishawaka Utilities — Electric Division has a staff of 47 employees. The Division, under the direction of
the Electric Division Manager, is divided into the departments of engineering, construction, metering
and operations:

Engineering:  Consists of the System Reliability Supervisor, Substation Supervisor, Substation
Technician, Engineering Projects Manager, and support engineering personnel.

Construction: Consists of the Construction Superintendent, two Construction Foremen, and
support construction personnel (Journeymen, Apprentices and Linemen).

Metering: Consists of Metering Department Manager and support metering personnel.

Operations: Consists of the Operations Coordinator along with supporting personnel in
dispatch/stores.

Description of Services

Normal working hours are from 7:30 a.m. to 4:00 p.m. Monday through Friday. During these hours,
the Electric Division staff is available to provide immediate response to any system perturbation.

Services provided after normal working hours are on an emergency basis only. Customers requiring
assistance can call the after-hours answering service, where a call is then placed to a duty supervisor
to assess the situation. The duty supervisor then calls out required support personnel (via the answering
service).
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Mishawaka Utilities — Electric Division is well equipped to respond to problems associated with providing
electric service. The electric division utilizes a wide breadth of equipment to meet the needs of the
consumer. Major equipment includes loaders, backhoes, trenchers, boring machines, pushing machines,
trailers, compressors, forklifts, bucket and line trucks, and pole trailers.

The service response time to restore from a loss of electricity resulting from storm damage or other
physical line damage is typically less than AEP (AEP customers are spread geographically over a much
larger area). However, since Mishawaka Utilities does not produce power, the utility is not able to control
service problems hased on the generation of power and has minimal control of transmission to, or within,
Mishawaka.

Costs Associated with Services

Mishawaka Utilities is not supported by tax dollars, but rather through revenue generated by the sales
of electricity to its consumers. Mishawaka Utilities does not generate or produce power. Mishawaka
Utilities purchases electricity at a wholesale rate and is responsible for distributing it to every customer
within the service area. Based on the large numbers of customers in a relatively small geographic area,
Mishawaka Utilities is able to deliver electricity more economically than larger companies such as AEP.
Although AEP actually generates or produces power, the cost for delivering the electricity to the
consumer is greater because the customers are spread geographically over a much larger area. Actual
rates will vary over time.
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FIRE PROTECTION/EMS

The Mishawaka Fire/EMS Department is one of the area’s best, with quick response times, excellent
training, and the latest equipment.

Staffing and Response Times

The Mishawaka Fire Department currently has four stations located strategically throughout the City of
Mishawaka. The Fire Department and the Emergency Medical Services Department merged January 1,
2002.

In accordance with the firefighter's union Collective Bargaining Agreement and the City of Mishawaka,
minimum staffing of 29 personnel are available at all times. The department also has three members
working in the City’s Fire Inspection Bureau.

The Department’s response time is excellent. The Fire Department’s average response time to calls is
just over 6 minutes within the City.

Fire Stations
The four fire stations are located in strategic areas around the City:

Station No. 1, built in 1991, is located on Union Street near downtown. It is staffed by a minimum of
eleven (11) firefighters manning one Sutphen pumper truck, one aerial truck, a 105" Sutphen aerial
tower, one heavy-duty K.M.E. rescue truck and one A.L.S. Paramedic ambulance unit.

Station No. 2, located at 2332 N. Main St., is staffed by five (5) to six (6) firefighters at all times,
manning one Sutphen pumper truck, and one A.L.S. Paramedic ambulance unit.

Station No. 3, located at 333 E. Douglas Road, is staffed by eight (8) firefighters at all times, manning
one Seagrave pumper truck, one aerial truck (a 105’ Sutphen aerial/pumper combination,) and one
A.L.S. Paramedic ambulance unit. If annexed, this would be the primary responding station since it is
the nearest to the site.

Station No. 4, located at 3000 Harrison Road, is staffed by 5 firefighters manning one Seagrave pumper
truck, and one Battalion Chief Vehicle.

All engine and ladder Companies are certified advanced life support non-transport.

For the year 2022 out of 10,686 runs 8,098 or roughly 75% were medical in nature. The Mishawaka
Fire Department restructured going to a three-platoon system in 2013. With the addition of a third
ambulance we were able to move ambulances out of one central location to be closer to the
neighborhoods they served. This and the availability of paramedics on some engine companies have
decreased the time in which it takes to start lifesaving interventions if needed. Engine and ladder
companies also have Advanced E.M.T.’s on board who may begin vital treatment such as 12 lead
E.K.G.'s, establishing I1.V. lines, and administration of a handful of drugs. Once the ambulance arrives
the paramedics take over in the continuum of care depending upon the severity of the call.

Equipment

Equipment for the department is very comparable with what is available to surrounding township
departments, but the City’s fire department offers other advantages not available to the township fire
departments. By having 29-36 firefighters on duty at any given time Mishawaka is able to send more
resources depending upon the nature of the call. The Mishawaka Fire Department has three
ladder/pumper trucks available for emergencies. Two of these are in service at all times with the third
being a reserve. Depending upon the location, some outside fire departments utilize mutual aid
agreements in the event of the need for an aerial device.

The City maintains a fifteen (15) member Dive/Rescue team for water emergencies.
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Training

The fire department undergoes year-round training in all areas of suppression, haz-mat, emergency
medical, inspection, water rescue, public education, confined space, high angle rescue, extrication and
others.

In order to work on an ambulance, the State of Indiana requires personnel to be Emergency Medical
Technicians (minimum training). Generally speaking, while employed with an ambulance service,
employees have an opportunity to advance their skills. Training is offered at two additional levels,
Advanced EMT, (1V therapy, cardiac monitoring) and Paramedic, (addition of several other
medications). The EMS division is highly regarded by other services and municipalities in our area
offering paramedic service.

All firefighters hired by the City of Mishawaka must become an Advanced level E.M.T within eighteen
(18) months of hiring and maintain it throughout their career.

In the calendar year 2022 each firefighter took part in an average of 200+ hours of continuing
education.

Complete training records for all personnel are available.

Fire Insurance Rating

Mishawaka maintains a Class 2 fire rating with the Insurance Services Office. The lower the number in
the rating, the lower a homeowner's insurance policy could be. Thus, properties that are annexed into
the city could see a reduction in property insurance. There are only thirty-four (34) Class 2 departments
in Indiana.

During the last audit in November of 2019 Mishawaka’s rating improved from 78.65% out of a maximum
of 100% in 2012 to 88.35% out of 100% in 2020.

We are currently only 1.65% away from a Class one (1) designation of which there are only five (5) in
the State of Indiana.

We are waiting for improvements as a result of the ongoing Public Safety Answering Point mergers and
some other internal improvements to occur before we asked to be reevaluated by the 1.S5.0.

Of course, the only way to determine if a reduction will occur is to contact applicable insurance providers.
Homeowner’s insurance portion that is fire related would benefit the least while those of a business
would have a much larger impact.

For comparison, many township departments have ratings of 7 to 9. After our next reevaluation we
believe Mishawaka’s fire insurance rating will be the highest possible a Class one (1).

Future Plans

Additional personnel will become necessary in the future as the City grows. This increase is due in part
to the increased role the department plays as the first responder unit for medical and accident calls.
Given the numerous locations of fire stations in the city, the Fire Department is able to respond to
emergency medical and accident situations in a shorter period of time than the emergency medical units
alone.

The next Station slated for major improvements is Station #2 located at 2332 North Main Street and
we anticipate breaking ground on the new station early in 2023.

Plans are also underway to place a fourth A.L.S. Paramedic ambulance in service during the second half
of 2023. Our department is adding six new members to help staff the new apparatus.

Potential increases in personnel, equipment, and buildings, are evaluated on a continual basis. Although
these increases represent the anticipated long term needs of the department, these increases are not
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needed in the short term to provide the consistent high level of service that has been historically
provided to the city.

Citizen Programs

The fire department provides regular fire inspections for businesses located in the area, and home
inspections upon request.

In 2022 the Fire Prevention Bureau performed 948 fire inspections of new and existing buildings in
Mishawaka.

In addition, residents are encouraged to take part in the department’s smoke detector giveaway and
installation programs.

Fire Marshals give extinguisher demonstrations and emergency planning procedures upon request to
businesses in the City. Participants use real extinguishers on mock up fires to prepare them for the real
thing.

The department also participates in drive through flu clinics, C.P.R. classes, Triad pill drops, car seat
installations and clinics throughout the year.

Costs Associated With Services

If annexed, the City of Mishawaka Fire Department is capable of providing a level of service for the area
that is equal to the services currently provided for the City. Given the proximity of the proposed
annexation area, the Fire Department does not require any additional funds than what have been
allocated within the current city budget to provide these services. For general information purposes, a
copy of the year 2023 budget has been included for reference.
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CITY OF MISHAWAKA
2023 BUDGET

FIRE/EMS DEPARTMENT

1101-19

1 PERSONAL SERVICES
Salaries and Wages

411-01
411-02

Fire Chief

Assistant Chief

4 @ 83,458

Battalion Chief

3@ 76,192

Captain 15 @ 72,497
Lieutenant

15 @ 70,615

Fire Inspector
1@72,497 2 @ 70,615
Driver Operator

30 @ 68,799

1st Class Firefighter
34 @ 67,774

Master Firefighter

11 @ 64,853

Civilian
Administrative Assistant

Other Personal Services

411-12

411-60
411-66

411-67

Specialty Pay
Overtime

Uniform Allowance 116 @ 1,250

new hires 5 @625
Pension Equalization

Employee Benefits

413-01
413-02
413-03
413-05
413-06
413-08
413-09

Social Security
Medicare

INPRS 14.2%

Health Insurance
Life/Disability Insurance’
Deferred Comp Match
77 Pension 18% + 3%

30

89,918.00
333,829.00

228,575.00
1,087,452.00

1,059,217.00

biweekly
3,458.37

3,209.89

2,930.45
2,788.34

2,715.94

213,726.00 2,788.34 2,715.94

2,063,954.00
2,304,313.00

713,375.00

46,732.00

550,000.00

1,000,000.00
148,125.00

11,500.00

—_—

15,000.00
140,000.00
35,000.00
2,808,512.00
6,500.00
70,000.00
1,650,000.00

2,646.09
2,606.69

2,494.32
8,094,359.00

1,797.36
46,732.00

1,709,625.00
9,850,716.00

4,725,012.00
14,575,728.00




CITY OF MISHAWAKA
2023 BUDGET

FIRE/EMS DEPARTMENT
101-19

2 SUPPLIES

Office Supplies
421-90 Office Supplies 6,000.00

Operating Supplies
422-01 Operating Supplies 225,000.00
422-03 Medical Supplies 180,000.00

Other Supplies
429-10 Public Education

Training/ Seminar

Supplies/Refreshments 6,000.00
417,000.00
3 OTHER SERVICES AND CHARGES
Professional Services
431-09 Clinic Services 35,800.00
431-11 Physicals 90,000.00
Communication and Transportation
432-03 Travel and Training 70,000.00
Repairs and Maintenance
436-01 Building/ Equipment Repair 150,000.00
Professional Services
436-90 Service Contracts 193,000.00
436-91 Laundry Maintenance 3,000.00
Other Services and Charges
439-03 Subscriptions, Dues, etc. 20,000.00
561,800.00

15,554,528.00
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CITY OF MISHAWAKA
2023 BUDGET

AMBULANCE FUND
6606-50

4 CAPITAL OUTLAY
Machinery and Equipment
445-07 Medical Equipment
2022 Tahoe $41K
Medic #2 Refurb $250K
Powerload Cot $25K
Life Pak 15 $40K
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356,000.00
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CITY OF MISHAWAKA
2023 BUDGET

ARPA PUBLIC SAFETY

2403-50
1 PERSONAL SERVICES
Salaries and Wages biweekly
411-02 Probationary FF
6@ 56,154 336,925.00 2,159.77
Recruit
6@ 45,926 275,553.00 1,766.36
612,478.00
Other Personal Setvices
411-60 Overtime 25,000.00
411-66 Uniform Allowance 3,750.00
6@625
28,750.00
Employee Benefits
413-01 Social Security 13,000.00
413-02 Medicare 5,772.00
413-05 Health Insurance 75,000.00
413-08 Deferred Comp Match 5,000.00
413-09 77 Pension 18% + 3% 60,000.00
158.772.00

800,000.00
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PARKS AND RECREATION OPPORTUNITIES

Parks and Recreation

Mishawaka offers 28 public parks, each with its own unique natural attributes. For hoating
enthusiasts, there are four parks with boat launches into the St. Joseph River. East of the
American Electric Dam by Capital Avenue, the river provides opportunities for water-skiers and
sailors. Mishawaka parks also have an excellent swimming pool, splash pads, as well as
accommodations for tennis and various field sports. Disc golf is another popular park sport.
The City also contains the Eberhart-Petro 18 hole municipal golf course located along the St.
Joseph River.

Some Mishawaka parks contain attractive areas for walking and picnicking, and nearly all have
playground equipment and play field areas. Three parks, Shiojiri Niwa, Battell, and the Robert
Beutter Riverfront Park, have attractive landscape and water amenities and are routinely the
place for weddings, special events, and family pictures. The parks in Mishawaka range in size
from 0.2 acres to 90 acres for the Eberhart-Petro Golf Course.

The Ball-Band Biergarten, opening in July 2020, is a unique event and gathering space along
the popular Riverwalk and increasingly vibrant downtown. The center of the building will
provide a service area for beverages and limited concessions to be enjoyed by all ages.

The responsibility for development of the parks and recreation system for the City rests with the

Board of Parks and Recreation. The Board consists of four members and a member from the
Board of School Trustees and a member from the Library Board.

Staff and Equipment

The park office staff consists of the Superintendent, Office Coordinator, and Community
Center Director. There are 5 Park Divisions (Recreation, Special Events, Golf, Aquatics/Ice
Rink, and Landscape). Four (4) have Division Directors and the Landscape Division is headed
by the Landscape Manager.

The Mishawaka Parks Department provides budget support for its park maintenance through
the Central Services Department, which manages all operations and maintenance staff and
equipment for streets, parks, motor pool, and some electrical service vehicles.

Costs Associated With Services

All programs implemented through the Mishawaka Park and Recreation Department are
available to all who wish to participate in them or rent the facilities. Listings of all park and
recreation rates are available through the City of Mishawaka Park Department.

If annexed, the existing park system will continue to provide a level of service for the area that
is equal to the services currently provided for the rest of the city. Resident services will begin
immediately upon annexation.

For general information purposes, a copy of the year 2020 budget has been included for
reference.
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CITY OF MISHAWAKA
2023 BUDGET

PARK AND RECREATION
2204-50

1 PERSONAL SERVICES
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Salaries and Wages biweekly
411-01 Department Head 76,051.00 2,925.04
411-02 Regular Employees 797,499.00
Group 1: 16@22.92*2092 767,178.00
411-03 Temporary/Summer Help 750,000.00 2,390,728.00
CS reimburse - 61,326 1.25 for assts. 75,197.00
Reimburse MVVH Director - 77,527*5% 3,803.00 79,000.00
2,469,728.00
Other Services Personal :
411-60 Qvertime 25,000.00
411-63 Longevity 15,200.00
411-64 FTO 12,000.00
411-70 Misc 33,213.00
85,413.00
Employee Benefits
413-01 Social Security 140,000.00
413-02 Medicare 30,000.00
413-03 PERF 14.2% 225,000.00
413-04 Unemployment 5,000.00
413-05 Employee Insurance Benefits 360,000.00
413-06 Life Insurance 2,000.00
413-08 Deferred Comp Match 8,000.00 .
770,000.00
2 SUPPLIES 3,325,141.00
Office Supplies
421-90 Office Supplies 8,000.00
Operating Supplies
422-02 Gas, Oil, Parts, etc. 73,000.00
Other Supplies
429-09 Merrifield/Ironworks Complex Supplies 42,000.00
429-14 Maintenance Supplies 110,000.00
429-15 Program Supplies 45,000.00
429-16 Golf Course Concessions 40,000.00
429-18 Athletic Event Supplies 55,000.00
429-19 Battell Center Supplies 15,000.00
429-20 Golf Course Supplies 60,000.00
429-21  Other Concessions 5,000.00
429-23 Merrifield Concessions 28,000.00

481,000.00



CITY OF MISHAWAKA
2023 BUDGET

PARK AND RECREATION
2204-50

3 OTHER SERVICES AND CHARGES
Professional Services

431-09 Health Screenings/VVaccines 8,000.00
Communication and Transportation

432-02 Postage and Freight 2,000.00
432-03 Travel and Training 8,000.00
432-04 Telephone 7,000.00
Printing and Advertising

433-01 Printing/Newsletter etc. 10,000.00
Insurance

434-90 Insurance Premiums/Deductibles 150,000.00

Utility Services

435-01 MU/AEP Charges 500,000.00
435-02 NIPSCO 50,000.00
Repairs and Maintenance

436-01 Equipment/Facility Repair 100,000.00
436-90 Service Contracts 170,000.00
Rentals

437-05 Uniforms/Port-o-lets 17,500.00
Other Services and Charges

439-03 Subscription, Dues, etc. 3,000.00
439-09 Miscellaneous/Charges 1,000.00
439-18 Instructor Fees 15,000.00
439-19 Official/Referee Fees 20,000.00
439-21 Recreation Event/Entertainment 60,000.00
439-93 Sales Tax 25,000.00

1,146,500.00
4,952,641.00
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CITY OF MISHAWAKA
2023 BUDGET

PARK AND RECREATION NON-REVERTING
2211-50

1 PERSONAL SERVICES
Salaries and Wages
411-03 Temporary Help

2 SUPPLIES
Other Supplies
429-09 Merrifield Supplies and Repairs
429-09 Wilson Supplies and Repairs
429-17 Landscaping/Chemical Supplies

3 OTHER SERVICES AND CHARGES
Professional Services
431-06 Consulting
436-90 Animal Control

Communication and Transportation
432-04 Wilson Hill Phone and Internet
436-90 GPS Contract

Repairs and Maintenance
436-01 Golf Cart Repair
436-22 Athletic Field Maintenance
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45,000.00
12,000.00
90,000.00

95,000.00
15,000.00

2,500.00
19,000.00

5,000.00
8,000.00

25,000.00

147,000.00

144,500.00

E 1

316,500.00




POLICE AND CRIME PREVENTION

The City of Mishawaka’s Police Department provides residents with professional public protection
and safety, helping keep the city’s crime rate low. The officers are among the area’s most well-
trained, receiving the best training, using top-of-the-line equipment and offering personal
service to Mishawaka residents.

Staffing

There are currently a total of 10 full time civilians within the Mishawaka Police Department, and
are budgeted for 114 sworn officers. The Department has 23 officers on the day shift, 23 on
the afternoon shift, and 23 on midnights, making for a total of 69 officers in the Uniform Division,
plus 3 Captains; 1 Captain for each shift.

Because of a State Mandate, effective on January 1, 2015, the four dispatch centers in St. Joseph
County (including the Mishawaka Public Safety Dispatch Center) were required to consolidate
into two Dispatch Centers. The former Mishawaka Police Dispatchers are now employed by St.
Joseph County; hence the reduction in civilian employees for the MPD.

There are also 9 officers in the Investigative Division and 10 officers assigned to special duty
(special crimes, domestic violence, school resource, etc.)

All police officers in the State are required to successfully complete the basic program at the
Indiana Law Enforcement Academy within the first year of employment. This is a 16-week
program. Current ILEA standards require each Officer to complete 24 hours of service training
per year. The Mishawaka Police Department averages 65 hours of training, compared with
minimums of 24+ statewide.

Equipment

The Police Department has a take-home patrol car program. Currently, there are 108 take-
home vehicles. Each car contains standard first aid equipment for immediate response. Each
officer is also well equipped with standard equipment such as side-arms, shotguns, M16 type
rifles, Tasers. and body armor. All uniform officers have been provided with the newest up to
date body camera’s . In addition, squad cars are equipped with video cameras to record events
on patrol.The City provides for the continual maintenance, repair, and replacement of
equipment. Standard equipment items such as cars and firearms are on a set replacement
schedule for both reliability and performance.

Several years ago the City purchased a radar trailer, which detects a motorist’s speed and
flashes it on a screen, for $9,000. This equipment assists in controlling speed by making
motorists aware of their current rate of travel. This equipment can also specifically be used in
the annexation area.

The Police Department has three School Resource officers available with School City of
Mishawaka. One officer is assigned to Mishawaka High School, one officer is assigned to John
Young Middle School and one is assigned to the elementary schools. The cost of these officers
is shared with School City.

The Community Relations Unit

The Community Relations Officers handle various public relationship events such as
Neighborhood Watch meetings, MPD tours for boy scouts and schools, reading to kids, bike
safety rodeos information out to the public. The unit also handles neighborhood complaints,
such as drug houses, speeding, neighbor disputes, and other “quality of life” issues.
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Street Crimes Unit

The Street Crimes Unit was iriplemented in July of 2009, There are 6 officers assigned to the
Unit. The goal of this Unit is to concentrate efforts in high crime areas of the city and work in
conjunction with the Police Dcpartment’s Investigative Division to identify criminals and solve
crimes. So far, the SCU has worked very hard at their mission and has proven to be quite a
success. Because of their detcrimination and self-motivation, the Unit has taken several
criminals, weapons and drugs off the streets and has seen crime decrease in the high crime
neighborhoods.

Riverwalk Beat

New in 2023 is the hiring of @ part time Park Police officer and has been determined to very
successful. Several methods of patrol have been utilized, including the Kawasaki mule,
bicycles and motorcycle. The cxtra patrol have minimized reported vandalism that was seen in
previous years. The renovation of Central Park has brought an increase of visitors to both the
park and Riverwalk. The MPD continues its patrol efforts in the parks enhanced with the
installation of a video camera surveillance system throughout the Riverwalk, Beutter and
Central Park. Several emergency call boxes are also installed, thus enhancing the safety of all
Riverwalk users.

CAPS Program

The Citizens in Alliance with Police (CAPS) Program has much success in patrolling the
Riverwalk and City parks and has expanded to two teams of volunteers that can be seen on
the weekends.

Response Time and Crime Statistics

On average, the Mishawaka Police Department responds to critical incidents within three to five
minutes. This is comparable to three to seven minutes in South Bend. South Bend has a
modestly larger coverage area. Response times for the county were not available; however,
with the St. Joseph County Police Department’s much larger coverage area per officer, it is
anticipated that the response time within the City of Mishawaka is significantly lower than in the
county.

The Uniform Division was instrumental in responding to several high-profile cases in 2022
including three homicide scenes. Other notable arrests were for robbery suspects, narcotics
arrest, firearms, stolen autos and the capture of several felons wanted on warrants.

These events are not uncommon; as the uniform officer is normally the first to arrive on scene
during an emergency call situation. They are the face of the Department. Promoting a positive
working relationship within the community helps to keep peace and harmony in our
neighborhoods.

The Uniform Division was tasked with covering over 39,159 calls for service in 2022. That
number also reflects reporting on 2,242 vehicle crashes.

For general information purposes, a copy of the year 2023 budget has been included for
reference. The budget itemizes the costs of providing services for the entire city.

Costs Associated with Services

If annexed, the City of Mishawaka Police Department is capable of providing a level of service
for the area that is equal to the services currently provided within the City of Mishawaka. The
Police Department does not require any additional funds than what has been allocated within
the current city budget to provide these services. No capital expenditures are required in
association with this proposed annexation.
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CITY OF MISHAWAKA
2023 BUDGET

POLICE DEPARTMENT

1101-20

1 PERSONAL SERVICES
Salaries and Wages

411-01
411-02

411-03

411-65

Police Chief

Assistant Chief

3@ 85,325

Captain

6 @ 74,361

Lieutenant

14 @ 72,532

Sergeant

20 @ 70,805

1st Class Patrol Officer
46 @ 69,065

2nd Class Patrol Officer
18 @ 61,657

Civilians

Crime Tech

Digital Media/Statistical Analyst
Administrative Assistant
Administrative Secretary
Secretary 2 @ 39,609

Parking Personnel

Property Manager

Office Manager

Crossing Guards 15 @ 8,154
Substitute Crossing Guard
Temporary Help/Part-time
IDACS Specialist

Other Personal Services

411-02 Shift Differential 2nd @350 3rd @ 700
411-60 Overtime/ Court-time Officer-Non Officer
411-66  Uniform Allowance 1@600, 114@2050

411-66 Equipment Allowance 108@1250

1@1000 Crime Tech

Employee Benefits

413-01
413-02
413-03
413-05
413-06
413-08
413-10

Social Security
Medicare

INPRS 14.2%

Health Insurance

Life Insurance
Deferred Comp Benefit
77 Pension 18% + 3%
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91,903.00
255,975.00
446,166.00

1,015,448.00
1,416,100.00
3,176,990.00

1,109,826.00

51,912.00
43,489.00
46,732.00
40,112.00
79,218.00
39,609.00
43,489.00
42,743.00

122,310.00
2,000.00
30,000.00
2.000.00

57,600.00
600,000.00
235,300.00

135,000.00

34,000.00
126,000.00
55,000.00
2,515,252.00
7,000.00
65,000.00
1,500,000.00

biweekly
3,534.70

3,281.72
2,860.02
2,789.67
2,723.24
2,656.34

2,371.39

7,612,408.00

1,996.61
1,672.65
1,797.36
1,542.73
1,523.41
1,523.41
1,672.65
1,643.95
387,304.00

156,310.00

1,027,900.00

4,302,252.00

13,386,174.00




CITY OF MISHAWAKA
2023 BUDGET

POLICE DEPARTMENT
101-20

2 SUPPLIES

QOperating Supplies

422-01 Operating Supplies 160,000.00
Other Supplies
429-11 Seminars/ Community Relations 1,000.00
161,000.00

OTHER SERVICES AND CHARGES
Professional Services
431-09 Clinic Services 35,800.00
431-11 New Hire Physicals 32,000.00
Communication and Transportation
432-03 Travel and Training 2,000.00
Printing and Advertising
433-01 Printing 1,800.00
Repairs and Maintenance
436-01 Building Repair/ Maintenance 100,000.00
436-90 Service Contracts 450,000.00
Other Services and Charges

Advertising/Marketing 15,000.00
439-03 Subscriptions, Dues, etc. 3,000.00
439-09 Miscellaneous Charges 5,000.00
439-11 Special Expense 13,000.00
439-12 Canine Expenses 9,000.00

666,600.00
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STREET DEPARTMENT

The Mishawaka Street Department, with its large staff and several trucks and multiple
pieces of equipment, constantly maintains the City’s streets and is prompt at
answering to emergencies.

Staffing

The Mishawaka Street Department, headed by the Street Commissioner, has 32 union
employees, two clerical personnel and two assistant street commissioners. The
telephone is staffed 24 hours a day, and one manager is on call at all times, so that
most emergencies can be handled in less than one hour.

Equipment

The Department uses 3 tandem axle and 11 single-axle trucks for the majority of the
City's snow plowing. The Department also has 12 4-wheel drive trucks used for
plowing smaller streets.

If the need arises during a winter storm, the Department also can call upon the
Utilities and Parks departments to help supplement the snow removal efforts.

Along with the three loaders, two graders and the help of the manpower and
equipment from other departments, the City can put a total of seven loaders, five
backhoes and four additional trucks on the road to help remove snow. St. Joseph
County does not have as many resources and has a larger area to plow; therefore, it
takes the county longer to clear their roads.

Services

The City's leaf pick-up program is completed on a weekly basis every fall, compared
with the County’s leaf pick-up program, which is done by quadrants.

The City also has an aggressive street sweeping schedule, with all streets swept every
10 days. The County does little street sweeping.

Also, in the event of a wind storm that blows trees into streets, the City can have the
street reopened, in most cases, in less than an hour. The county can take six to eight
hours, as evidenced by calls from residents on streets just outside the City’s
boundaries.

Costs Associated with Services

If annexed, the City of Mishawaka Street Department is capable of providing a level of
service for the area that is equal to the services currently provided for similar
geographic areas within the City of Mishawaka. Given the proximity of the proposed
annexation area, bordered to the south by the existing City limits, the Street
Department does not require any additional funds than what have been allocated
within the current city budget to provide these services. No capital expenditures are
required in association with this proposed annexation. Services will begin within one
year of the date of annexation as required by law.

For general information purposes, a copy of the year 2020 budget has been included
for reference.
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CITY OF MISHAWAKA
2023 BUDGET

CENTRAL SERVICES DEPARTMENT
1101-22

1 PERSONAL SERVICES

Salaries and Wages hiweekly
411-02 Assistant 4 @ 60,157 240,627.00 2,313.72
Fleet Maintenance Technician
6 @ 24.12*2092 302,723.00
Group 1: 4 @ 22.92*2092 191,769.00
PT maintenance 1040 hrs @ 11.00 11,440.00
746,559.00
Other Services Personal
411-60 Overtime 15,000.00
411-83 Longevity 5,000.00
411-70 Misc 16,358.00
36,358.00
782,917.00
2 SUPPLIES
Office Supplies
421-90 Office Supplies 2,000.00
Qperating Supplies
422-02 Gas, Qil, etc. 1,000,000.00
422-05 Equipment/\VVehicle/Maint Supplies 110,000.00
Other Supplies
429-08 Uniform/Supplies 5,750.00
1,117,750.00
3 OTHER SERVICES AND CHARGES
Professional Services
431-09 Health Screenings/\Vaccines 1,000.00
Communication and Transportation
432-03 Travel and Training 1,000.00
Repairs and Maintenance
436-01 Building Repair/Equipment/Maint | 70,000.00
Rentals
437-05 Uniforms 10,000.00
Qther Services and Charges
439-09 Miscellaneous Charges 1,500.00
83,500.00
1,984,167.00
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CITY OF MISHAWAKA
2023 BUDGET

MOTOR VEHICLE HIGHWAY
2201-50

1 PERSONAL SERVICES
Salaries sind Wages
411-01 Street Commissioner
411-02 Office Administrator
Office Manager
Group 1: 34 @ 22.92*2092

CS reimburse - 60,157* 1.25 for assts,

Other Services Personal

411-12 Specialty CDL Instructors
411-60 Qvertime

411-63 longevity

411-64 FTO (Flexible Time Off) Plan
411-70 Misc

Employee Benefits

413-01 Social Security
413-02 Medicare

413-03 INPRS 14.2%

413-04 Unemployment
413-05 Employee Ins Benefits
413-06 Life Insurance

413-07 Deferred Comp Benefit

2 SUPPLIES

Office Supplies
421-90 Office Supplies

Other Supplies
429-08 Uniform Supplies

429-13 Traffic Supplies

3 OTHER SERVICE AND CHARGES
Professional Services
431-09 Health Screenings/ Vaccines

Communication and Transportation
432-03 Travel and Training
432-04 Telephone/ Paging

Printing and Advertising
433-02 Publications
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76,050.00
41,600.00
39,590.00

1,630,039.00

75,197.00

5,000.00
80,000.00
15,000.00

8,000.00
34,992.00

115,000.00
27,000.00
260,000.00
5,000.00
600,000.00
2,200.00

10,000.00

1,500.00

7,000.00
35,000.00

5,000.00

3,000.00
7,500.00

500.00

biweekly
2,924.99
1,5699.99
1,5622.68

1,862,476.00

142,992.00

1,019,200.00
3,024,668.00

43,500.00




CITY OF MISHAWAKA
2023 BUDGET

MOTOR VEHICLE HIGHWAY

2201-50
Rentals
437-05 Uniforms 16,000.00
Other Services and Charges
439-09 Miscellaneous Charges 3,000.00
35,000.00
4 CAPITAL OUTLAYS MVHR
Improvements Other than Buildings
442-01 Street Repair 1,500,000.00
1.500,000.00
4,603,168.00
LOCAL ROAD AND STREET
2202-50
4 CAPITAL OUTLAYS
Improvements other than Buildings
442-01 Street Repair 500,000.00
442-04 Sidewalk and Curb Program 300,000.00
50/50 Program 25,000.00
445-02 Equipment 263,000.00
CSD 1T m dump wiplow - 85K 1,088,000.00

CSD 1T s cab wiplow - 58K
MVH 2 - 1T p-up ccab wiplow - 120K
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WASTE DISPOSAL AND RECYCLING SERVICES

Waste Disposal and Recycling Services

Trash pick-up in the City of Mishawaka is inexpensive and efficient. The monthly fee for single
family trash pickup is $14.86. This includes trash, yard waste and recycling. Residents also are
allowed to place up to two large items out each week for removal with their regular trash. Large
items could include furniture, appliances, and similar objects that are not readily placed within
containers,

A discounted rate of $12.09 per month is provided for senior citizens.

Similar to the county and other municipalities, trash removal services are not offered to multiple
family developments, commercial, or industrial businesses. The waste stream generated from
these uses varies widely and usually require private dumpsters. These uses are required to
contract for services through private trash contractors. Given that portion of the proposed
annexation is an industrial facility; waste disposal will be the responsibility of the property owner
with no involvement from the City.

Leaf pick-up and the Organic Center

The leaf pick-up and Christmas tree pick-up programs are done through the City’s Street
Department. The Organic Center offers recycling for residents of Mishawaka only. Brush, grass
and leaves may be brought in, by residents at no charge.
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Wastewater

Services

Services are provided by the Mishawaka Wastewater Division 24-hours a day, 7 days per week. There
are at least two operators staffing the facility at all times. Additionally, maintenance technicians can be
called in during off-hours to respond to emergencies. The twenty-nine remote sewage lift stations are
continuously monitored by radio telemetry.

Facilities

Mishawaka's wastewater treatment plant is a Class IV facility that was expanded in 2008 to provide an
average design capacity of 20 million gallons per day (MGD). The peak design capacity is 42 MGD. The
plant is designed to operate in the conventional activated sludge mode. Single stage nitrification is
achieved in the activated sludge process to convert ammonia to nitrate. Phosphorus is removed both
biologically and by chemical precipitation using ferrous chloride. Solids generated in the treatment
process are anaerobically digested and mechanically dewatered. These biosolids are land applied on
area farm fields for soil conditioning and fertilizing. The treated effluent from the facility is disinfected
with sodium hypochlorite, then treated with sodium bisulfite to remove any chlorine residual.

For the year 2022, an average flow of 9.34 MGD was treated. The average cBOD removal was 98% and
the average suspended solids removal was 98%.

Staff

Twenty-six people staff the wastewater utility. There are 6 managers/supervisors, 2 chemists, 11
operators, 5 maintenance technicians, and 1 biosolids technician. At least two operators are on duty at
all times.

Support Personnel

The Wastewater Division relies on the Mishawaka Utilities Business Office for support functions such as
billing, budget tracking, and customer service. The City’s Engineering Division works closely with the
Wastewater Division on plan reviews for sewer and lift station additions. Consulting engineering firms
are used to design improvements and for comprehensive studies.

Past and Planned Capital Improvements

A $42 million upgrade was completed in 2008 for the wastewater utility. This upgrade was necessary to
provide capacity for service area growth and to address the CSO requirements established in
Mishawaka’s NPDES permit and CSO control regulations. The upgrade increased both the dry weather
flow capacity and the plant’s capability to treat wet weather flows.

The capital improvements increased the wastewater treatment plant’s capacity from 12 MGD to 20 MGD.
The hydraulic peak capacity increased from 24 MGD to 42 MGD. The scope of the wastewater treatment
plant improvements includes the following elements:

Parallel 60-inch interceptor sewer from CSO 009 to treatment plant

Influent pump station expansion

Additional fine screen

New grit separation and washing equipment

Addition of two grit removal tanks

Addition of two primary clarifiers

Addition of two aeration tanks

Addition of two final clarifiers

Addition of a chlorine contact tank

Conversion from gaseous chlorine and sulfur dioxide to liquid sodium hypochlorite and sodium
bisulfite disinfection

Rehabilitation of ferrous chloride storage and feed system

Addition of two WAS gravity belt thickener

Addition of a second belt filter press for biosolids dewatering

New anaerobic digester and rehabilitation of existing digesters including new covers
Modifications to the plant electrical feed

Installation of a high efficiency turbo aeration blower

In 2013, the Carriage Lane and Winding Brook lift stations were replaced and stand-by emergency
generators were added. The Southampton lift station was upgraded to include a stand-by emergency
generator as well.
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In 2017, the Oakland St. lift station was replaced. In 2020 the Willow Creek Lilt Station was completely
re-built following a catastrophic failure of the station.

Construction of miscellaneous plant improvements included replacement of the manual bar screen with
a new automated fine screen, improvements to the hypochlorite disinfection system, improvements to
CSO 009, and replacement of the existing air monitoring systems in the Headworks and Digester Control
Buildings was substantially completed in 2019. Also, replacement of the Home St. lift station was
completed in 2019.

In 2020, the replacement of the effluent troughs in the 4 west side final clarifiers was completed.

Future capital improvements focusing on the Combined Sewer Overflow Long Term Control Plan will
consist mainly of sewer system improvements to convey greater volumes of wet weather flow to the
Wastewater Plant for treatment as well as sewer separation.

In May of 2023, the Mishawaka Wastewater Division issued $33M in revenue bonds for continued work
in the collection system in order to reduce Combined Sewer Overflows and promote development. In
addition, project will be conducted at the treatment facility to increase efficiency and replace aged
equipment.

Statistical Information
Mishawaka’s wastewater treatment plant exhibits outstanding performance. For the year 2022 the
average removals and plant data were as follows:

Average Flow (MGD) 9.34
Peak Flow (MGD) 64.2
BOD Removed (%) 98
Phosphorus Removed (%) 85
Ammonia Removed (%) 94
Solids Removed (%) 98
Biosolids Produced (dry tons) 1431
Electricity Use (MkWH) 4.8
Natural Gas Use (Mcf) 11.3
Total Precipitation (inches) 32.74

Costs Associated with Services

Mishawaka Utilities Wastewater Division is predominately supported through revenue generated by the
rates charged to customers. The Wastewater Treatment Plant Upgrade and Expansion was completed
in June of 2008. The City financed $41.9 million for the plant improvements through a low interest State
Revolving Fund Program loan, which saved considerable interest expense throughout the twenty-year
life of the loan. The expansion serves the dual purpose of providing capacity for continued growth in the
community and cut annual combined sewer overflow (CSO) volume in-half. Because a portion of the
expanded capacity will serve growth in the Northwest TIF area, TIF funding has been pledged to the
Wastewater Division to assist in funding debt service payments. An annual TIF distribution of $3.36
million reduces the rate increases necessary to fund the expansion’s bond payments.

Residents of St. Joseph County, who have access to city sanitary sewer, pay the same sewer rate
provided to residents of the city. However, Wastewater Utility customers whose premises are served
by the utility, and are located within the City limits, shall receive a credit applied towards their monthly
sewer bill in recognition of the portion of the principal and interest on Wastewater Utility bonds paid by
the City from TIF revenues. City sewer facilities are available to the proposed annexation area and will
have no impact on the level of service provided by the city. Mishawaka Utilities currently provides a
level of service for the area that is equal to the rest of the City. No additional Wastewater Division
capital expenditures are required in association with this proposed annexation.
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WATER SERVICE

Water Utilities

The Mishawaka Utilities Water Division is a medium-sized public water utility that serves a
population and area larger than just the City of Mishawaka. The combined well fields average
about 7 million gallons pumped each day, with a peak daily rate of 25 mgd and a maximum
capacity of 32 mgd. The water is treated with chlorine, fluoride and phosphate and is
regularly and comprehensively tested in accordance with state and federal regulations. The
city public water supply consistently exceeds the strict standards set forth by the United
States Environmental Protection Agency and the Indiana Department of Environmental
Management.

Serving the Proposed Annexation Area

Currently there is a 8" water main fronting the property on Maplehurst on the west side of the
street. There is a 12" main on McKinley on the north side of the street but it is not directly
attached to the proposed annexation property. A water main extension or new tap would need
to be made to provide water service.

The costs associated with the extension of water service to the individual property, including
tap fees, are paid by developer's/property owners, and are not paid by Mishawaka Utilities.
For existing properties with wells, a 1-inch copper service line is typically provided to the
property line for future connection. Similar to other areas of the city, the customer would be
required to pay for the tap In order to use the service. The property owner also would be
responsible to run the service from the property line to any future proposed development and
install a meter setter in accordance with Water Division standards.

Staff and Services

The Mishawaka Utilities Water Division has a 24-hour emergency answering service line, which
calls the supervisor on duty on a cellular telephone. Crews generally report on site within an
hour of an emergency. On average, service outages only last about three hours.

There are a total of thirty-three (33) employees in the Water Division consisting of twenty
(24) union employees and nine (9) salaried personnel. An additional administrative staff of
four (4) people and an office staff of twenty-three (23) carries out all billing and clerical work
for both the electric and water divisions.

The Water Division has twenty-seven (28) vehicles and eight (9) large specialized pieces of
equipment to serve the area.

Services to Residents

The Mishawaka Utilities Water Division provides three programs to replace lead services within
the City’'s water system.
1. The Division replaces any lead service that is in need of repair.
2. The Division replaces any lead service to a current customer when the customer
replaces the line from the street shut-off to the house.
3. The Division replaces any lead service that is not currently in use by a customer at
a reduced cost to customer when a new structure is built,

The Division has no benefits geared strictly toward senior citizens, but it does accept money
from the Project Safe program, provided by Real Services. Real Services provides state funds
to pay utility bills of low-income families that fall within a certain income range. The low-
income families must fill out an application, at the Real Services office, to become eligible for
this benefit.
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Costs Associated with Services

Mishawaka Utilities Water Division is not supported by tax dollars, but rather through revenue
generated by the sales of water to its consumers. All costs associated with providing water
service are rate generated. No tax dollars are used to provide this service. If annexed,
Mishawaka Utilities is capable of providing a level of service for the area that is equal to the
services currently provided within the City.
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Annexation Fiscal Plan

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP 37 NORTH,
RANGE 3 EAST, IN ST JOSEPH COUNTY, INDIANA, DESCRIBED AS BEGINNING AT THE SOUTHEAST
CORNER OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, RUNNING
THENCE NORTH ALONG THE EAST LINE OF SAID WEST HALF OF THE SOUTHEAST QUARTER OF
SAID SECTION 3, 395.98 FEET; THENCE WEST 350.93 FEET TO A POINT WHICH IS 396 FEET
NORTH OF THE SOUTH LINE OF SAID SECTION 3 (SAID POINT ALSO BEING ON THE WEST LINE OF
MAPLEHURST STREET); THENCE SOUTH ALONG THE WEST LINE OF SAID MAPLEHURST STREET
396 FEET TO THE SOUTH LINE; THENCE EAST ALONG THE SOUTH LINE OF SAID SECTION, 351.14
FEET TO THE PLACE OF BEGINNING, EXCEPTING THE SOUTH 110".

TAB D - APPENDICES




Appendix "A"
Resolution of Adopting Fiscal Plan

RESOLUTION NO. 2023-17

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA,
INDIANA, INTRODUCING AN ORDINANCE FOR ANNEXATION, ADOPTING A WRITTEN
FISCAL PLAN, AND A DEFINITE POLICY FOR ANNEXATION FOR THE PROPERTY
LOCATED AT:

West of 1500 E. McKinley Avenue, Mishawaka, IN 46545, at the northeast corner of E.
McKinley Avenue and Maplehurst Avenue.

WHEREAS, the Common Council of the City of Mishawaka desires to consider the
annexation of territory adjacent to the City in accordance with a definite policy and all
applicable laws and restrictions.

WHEREAS, the entire area proposed for annexation has either petitioned for
annexation or signed a consent regarding annexation.

WHEREAS, Indiana Code Section 36-4-3-3.1 requires a municipality to develop and
adopt a written fiscal plan and establish a definite policy by resolution.

WHEREAS, the said fiscal plan has been reviewed and is otherwise consistent with the
requirements of Indiana Code 36-4-3-13.

WHEREAS, the Department of Planning and Community Development has prepared
said fiscal plan with the input of each applicable City department. Furthermore, based on the
review of each City department, a comparable level of City services can be provided to the
proposed annexation area when compared to similar geographic areas of the City.

WHEREAS, the Department of Planning and Community Development has prepared a
written policy on annexation that has been incorporated within the fiscal plan.

NOW THEREFORE, BE IT RESOLVED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, as follows:

Section 1. The Common Council has provided notice of this resolution as required
by law, and is initiating an ordinance to annex the following property, legally described as:

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP
37 NORTH, RANGE 3 EAST, IN ST JOSEPH COUNTY, INDIANA, DESCRIBED AS
BEGINNING AT THE SOUTHEAST CORNER OF THE WEST HALF OF THE SOUTHEAST
QUARTER OF SAID SECTION 3, RUNNING THENCE NORTH ALONG THE EAST LINE OF
SAID WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, 395.98 FEET;,
THENCE WEST 350.93 FEET TO A POINT WHICH IS 396 FEET NORTH OF THE SOUTH
LINE OF SAID SECTION 3 (SAID POINT ALSO BEING ON THE WEST LINE OF
MAPLEHURST STREET); THENCE SOUTH ALONG THE WEST LINE OF SAID
MAPLEHURST STREET 396 FEET TO THE SOUTH LINE; THENCE EAST ALONG THE
SOUTH LINE OF SAID SECTION, 351.14 FEET TO THE PLACE OF BEGINNING,
EXCEPTING THE SOUTH 110",

COMMON ADDRESS: WEST OF 1500 E. MCKINLEY AVENUE, MISHAWAKA, IN 46545

Section II. Following the review of documents prepared by the Department of Planning
and Community Development and presentation, the Common Council hereby adopts the Fiscal
Plan and Annexation Policy as it relates to the aforementioned properties.

Section III. This Resolution shall be in full force and effect after its adoption by the
Common Council and approval by the Mayor, as required by law.
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PASSED by the Common Council of the City of Mishawaka, Indiana, this day

of : , 2023, at o’clock __.M.

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED hy me to the Mayor this day of ,

2023, at o'clock __.M.

Deborah S. Block, IAMC, MMC, City Clerk

APPROVED by me this day of 2023, at

o'clock .M.

David A. Wood, Mayor
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Appendix "B"
Annexation Ordinance

PETITION #23-14
CITY OF MISHAWAKA, INDIANA
PROPOSED ORDINANCE NO. ___
ORDINANCE NO.

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF
MISHAWAKA, INDIANA, AND PROVIDING ZONING CLASSIFICATION THEREFORE

WHEREAS, a Petition has been presented to the Common Council of the City of
Mishawaka, Indiana, praying that certain territory lying contiguous to the corporate limits of
the City of Mishawaka, Indiana, be annexed to and declared to be a part of the City of
Mishawaka, and that it be provided with a Zoning Classification, and

WHEREAS, the Mishawaka City Plan Commission, to which Commission the petition was
duly referred, has recommended the annexation and the zoning as hereinafter set forth,
including the imposition of reasonable conditions, to wit, the recommendations of the
Department of City Planning.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, that:

Section 1. The following described real estate be and the same is hereby annexed to
and declared to be a part of the City of Mishawaka, Indiana:

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP 37 NORTH,
RANGE 3 EAST, IN ST JOSEPH COUNTY, INDIANA, DESCRIBED AS BEGINNING AT THE SOUTHEAST
CORNER OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, RUNNING
THENCE NORTH ALONG THE EAST LINE OF SAID WEST HALF OF THE SOUTHEAST QUARTER OF
SAID SECTION 3, 395.98 FEET; THENCE WEST 350.93 FEET TO A POINT WHICH IS 396 FEET NORTH
OF THE SOUTH LINE OF SAID SECTION 3 (SAID POINT ALSO BEING ON THE WEST LINE OF
MAPLEHURST STREET); THENCE SOUTH ALONG THE EAST LINE OF SAID MAPLEHURST STREET
396 FEET TO THE SOUTH LINE; THENCE EAST ALONG THE SOUTH LINE OF SAID SECTION, 351.14
FEET TO THE PLACE OF BEGINNING, EXCEPTING THE SOUTH 110

COMMON ADDRESS: property located 100" North of the Northeast corner of East
McKinley and Maplehurst

The above described real estate shall hereafter be annexed into and within the City of
Mishawaka, Indiana, and a part of that district designated in the Zoning Ordinance of the City
of Mishawaka, Indiana, and shall carry a classification for zoning of C-4 Automobile Oriented
Commercial.

Section 2. The Common Council of the City of Mishawaka, Indiana, hereby finds
that:

1. Existing Conditions — The subject property is located along the heavily travelled E.
McKinley Avenue corridor that serves as the one of the principal arterial roadways
connecting Mishawaka and South Bend to downtown Elkhart. Traffic volumes in the
immediate vicinity are anticipated to remain consistent or increase in future years due
to added travel lane projects. The annexation parcel is mostly a vacant wooded area
with a small paved lot in the south part of the property previously serving a prior gas
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station. Adjacent land uses include a dealer-only auto auction business to the north; a
commercial building to the west; a used automobile sales businesses, vacant
commercial property, and an automobile repair business to the south; and a used
automobile sales business owned by the appellant to the east.

2. Character of Buildings in the Area — The character of buildings and land uses located
along E. McKinley Avenue corridor vary greatly and include commercial, industrial, and
residential land uses.

3. The most desirable/highest and best use —Because of the property’s location along a
highly travelled mixed use corridor, the most desirable use for the property is
commercial or lesser intense industrial use including the proposed mini-self storage
facility.

4. Conservation of property values - The proposed zoning should not be injurious to the
property values in the surrounding area. All of the adjacent properties are either
commercial zoned or occupied by commercial uses.

Comprehensive Plan - The Mishawaka 2000 Comprehensive Plan, created in 1990,
identified a preferred land use of the subject property as open space. The plan does
not reflect subsequent changes in the adjacent land use patterns from the mid-1990s to
the early 2010s which permitted commercial uses to the west, north, and east. The
proposed use is reasonably consistent with the goals and objectives of the plan and
existing adjacent land uses.

Section 3. This Ordinance shall be in full force and effect from and after its passage,
due attestation and legal publication.

PASSED by the Common Council of the City of Mishawaka, Indiana, this day of
, 2023, at o'clock ___ .M.

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of , 2023, at
o'clock M.
Deborah S. Block, IAMC, MMC, City Clerk
APPROVED by me this day of , 2023, at o'clock
M.

David A. Wood, Mayor
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2.

Tab Rate Chart for the year 2022 payable 20iTab Rate Chart for the year 2022 payable 2023
HNatice is hereby given that the Tax DuplicatesNotice is hereby given that the Tav Duplicates for the Taving Units of St. Joseph Caunty, far the year 2022 payable 2023, are now in the hands of the St. Jaseph County Aud'ter, whaois ready ta receive the Taves charged therean,

1

Appendix "C"

2. Mishawaka - PHM Schools Tax Rates -

Post Ann

exation
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The i hows the rate of taxatior llowing tablis showis the rate of taxation on each $100.00 of Taxable Real Estate, Personal Property and Mobile Homes. The first Instal'ment vl be delinquent after May 10, 2023,
Second Instalment will be delinquent after NSecond installment will be del'nguent after November 13, 2023, John H Murphy, Auditor of St. Joseph County.
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8101|&irport Authority General 0.0256 0.0256] 0.0256 0.0256} 0.0256 0.0256 0.0256) 0.0256} 0.0256) 00256 0.0256) 0.0256 0.0256) 0.0256)
8180]Apart Sp Airport Debt
8150 Airpart Autharity Cum Bldg 0.0130) 0.0130] 0.0130 0.0130, 0.0130 a.0130) 0,0130) 0.0130) n.0130} 0.0130 0.0130 0.0130) 0.0130f 0.0130 0.0130
8210[5p Salid Wastz Ma
8504 |Special Fire Protect Terr-Gen 0.4507)
8632|5pzc Fire Protect Terr-Equip. 0.0333
716 _|Total SPECIALUNIT o.@' 0.1392] 0.1393] 0.0385] 0.1391] 0.035¢] 0,038 0.0386, 0.0386 0,03 0.0386)
iTutaI Tax Rates (Less Conservancy) 3.8000 3.6762 4.0884] 7 3.1251] 26867 22761 1.9373) 2.4001)
Property Tax System Property Tax System 03/22/2023 12:04 PM by KGREGORI

1. Penn Township Tax Rates -

Prior to Annexation



Appendix "D"
Indebtedness of St. Joseph County & Penn Township

St. Joseph County

Submitted to the State on

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management Is self-reported by local government officials
andyor their designees. Debt Reports may not have been audited for accuracy or completeness by
the Department of Local Government Finance. The Department is not responsible for any errors or
omissions in this data.

Debt Verification

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic D'e_:bt Inii?’drmati;)n

Debt Name: Economic Development Income Tax Revenue Bonds of 2014
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 790607

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized: 6-3.5-7
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? Y

Applicable Issuer: St. Joseph County

Current Debt Limit: $52,426,723.00

Current Debt Capacity (after issuance of this debt): $35,171,723.00

Dai:_ea Inf&fmati-(;n

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 9/16/2014
Date of Appropriation Resolution:

Date of Debt Sale: 12/11/2014

Date of Debt Closing: 12/30/2014
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: Primary

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/ Cost

serve as a backup
Total Project Cost: $9,155,000.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received: 11/18/2014
Date Construction Started: 9/30/2014
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Purpose of Debt: Construct a new Public Safety Answering Point and renovate existing facility to




| 6/30/2030] $225,000|

Amortrirzation_Schedqlre

Date Principal |Interest ”I_nterest
Rate

6/30/2015| $210,000  2.00| $131,866
12/31/2015| $215,000|  2.00 $129,766
6/30/2016| $215,000]  2.00| $127,616|
12/31/2016| $220,000(  2.00| $125,466
6/30/2017| $220,000  2.00| $123,266
12/31/2017| $225,000]  2.00| $121,066
6/30/2018| $225,000  2.00 $118,816
12/31/2018| $225,000]  2.00| $116,566|
6/30/2019| $230,000]  2.00| $114,316|
12/31/2019| $230,000,  2.00| $112,016
6/30/2020| $235,000  2.00| $109,716
12/31/2020| $235,000(  2.00] $107,366
6/30/2021| $240,000]  3.00| $105,016
12/31/2021| $240,000)  3.00| $101,416
6/30/2022| §245,000  3.00| $97,816
12/31/2022| $250,000]  3.00| $94,141
6/30/2023| $255,000]  3.00] $90,391
12/31/2023| $255,000|  3.00| $86,566
6/30/2024 $260,000  3.00| 82,741
12/31/2024| $265,000]  3.00] $78,841
6/30/2025| $190,000(  3.00| $74,866)
12/31/2025| $195,0000  3.00| $72,016
6/30/2026| $200,000,  3.00| $69,091
o a0 300 seen
6/30/2027| $205,000]  3.13| $63,001
12/31/2027| $205,000 3.3 59,888
6/30/2028| $210,000  3.25| §56,684
12/31/2028| $215,000] 3.5 $53,272
6/30/2029| $215,000| 338 $49,778
12/31/2029] $220,000 338 46,150

| san

Period
Total

$341,866|

$344,766]

$342,616

$345,466]

$343,266

$346,066|

$343,816
$341,566)|
$344,316|
$342,016

$344,716|
$342,366

$345,016
$341,416
$342,816

$344,141|

$345,391

$341,566|

$342,741
$343,841|
$264,866
$267,016

$269,001)
$266,001|

$268,091
%264, 808
$266,684
 $268,272
© $264,778

_$267,438]

Estimateci -Date ;)f Substantial éompletio-n: 9/36/2015

Capitalized
Interest
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L

Fiscﬁl Tru;tee rLease - Fedéral Remai.ning
Total Fee |Payments| Tax Balance
Credit
| | l $8,945,000
$686,631| | | $8,730,000
] | $8,515,000
$688,081 | 48,295,000
) B 48,075,000
4689331 | $7,850,000
| | $7,625,000
$685,381| | $7,400,000
| | $7,170,000
4686,331] | | $6,940,000
1 | se705000
s687,081/ | | | 46470000
S I 7
s686,431 | $5,990,000
| I,_ $5,745,000
$686,956| | $5,495,000
T | 45,240,000
$686,956 $4,985,000
| 7 44,725,000
$686,581 | | $4,460,000
I | | #4270,000
gs3eel] | $4,075,000
| | 43,875,000
$535,181| | $3,675,000
] | [ san0000
$532,978 | $3,265,000
_— | $3,055,000
$534,956| | ! $2,840,000
B | || $2,625000
$530,928 || $2405,000
A R T YT




12/31/2030
6/30/2031
12/31/2031
6/30/2032
12/31/2032
6/30/2033

12/31/2033| $250,000]

6/30/2034

12/31/2034
Total

Notes

$240,000]

_§225,000
_ $230,000

$235,000
$240,000

Barta 0

255,000
$260,000

338

3.50
3.50
3.50
3.50
3.63
3.63
3.63
3.63

$'9:1'5§,'666] o

$38,641|
$34,844|
$30,819)|
$26,706
$22,506
$18,306
$13,866

$9,334]

$4,713

| $3,027,870

$263,641 |
$264,844|
$265,819|
$266,706
$262,506
$263,306
$263,866
$264,334
$264,713|
$12,132,37o|
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| saos [

| 5305663

| gs29,213)

| $527,172]

| 959,097
s12182057

$1,725,000
$1,490,000
$1,250,000
$1,010,000
$765,000
$515,000
$260,000
..




St. Joseph County

Submitted to the State on Friday, February 17, 2017

Report printed on Thursday, April 27, 2023

Note: Data contain= in Gateway Debt Management is self-reported by local government officials
andyor their designc=s. Debt Reports may not have been audited for accuracy or completeness by
the Department of | ocal Government Finance. The Department is not responsible for any errors or
omissions in this daia.

Debt Ve'rificatﬁ-r n

Initial Year: 2023

Date of last payri=nt or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: Y

Basic Debt Information

Debt Name: St. Joseph County Redevelopment District, Special Taxing District Bonds of 2016
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 79062M

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized: I1.C. 36-7-14 & I.C. 36-7-25
Code cite can typically be found in the bond resolution or ordinance.

bebt Limitation

Is this debt subject to the issuer’s debt limit? Y

Applicable Issuer: St. Joseph County Redevelopment District

Current Debt Limit: $28,513,058.00

Current Debt Capacity (after issuance of this debt): $15,333,058.00

ﬂéte Irnformationr 7

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:
Newspaper(s): Tri-County News and South Bend Tribune
Date of Public Hearing: 7/1/2016

Date of Final Approval/Lease Execution:

Date of Appropriation Resolution: 7/12/2016

Date of Debt Sale: 11/21/2016
Date of Debt Closing: 11/30/2016
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No
Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No
Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/ Cost

Purpose of Debt: Provide funds to finance various improvements in or serving the NewCarlisle
EconomicDevelopmentArea
Total Project Cost: $9,197,753.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Substantial Completion:

Amortization Schedule

Lease
Payments

Trustee
~_Fee

Fiscali
Total

Period
Total

Interest| Interest

__Rate

Date 7 Pr}ncipal Capitalized

| Interest |
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Federarl
Tax

Remaining
Balance




2/1/2038| $380,000]
8/1/2037
2/1/2037|
8/1/2036
2/1/2036
8/1/2035|
2/1/2035| $335,000
8/1/2034|
2/1/2034| $325,000|

5365000

$350 000 ‘

8/1/2033}
2/1/2033|
8/1/20321

$310,000|

2/1/2032, $300,000)
8/1/2031| 1
2/1/2031| $290,000|
8/1/2030, |
2/1/2030| $275,000|
8/1/2029| |
2/1/2029| $265,000|
8/1/2028
2/1/2028
8/1/2027
2/1/2027
8/1/2026
2/1/2026|
8/1/2025)
2/1/2025| $565,000
8/1/2024]
2/1/2024| $550,000
8/1/2023
2/1/2023
8/1/2022
2/1/2022] $520,000
8/1/2021
2/1/2021
8/1/2020
2/1/2020| $490,000;
gr2010 |
2/1/2019| $565,000|
8/1/2018)

$620,000

$600,000

$585,000|

$535,000

ss05000]

| |

4,00

4,00

4.00{

4.00

4.00

$7,600
$7,600

| $14,900
$21,900
© $21,900|
$28,600|
| $28,600
$35,100
$35,100

$14,900

$387,600
$7,600
$379,900|
$14,900
$371,900
$21,900|
$363,600/
$28,600|
$360,100|
$35,100|

4.00] $41,300] $351,300|

4.00

4.00

4.00

4.00

300

300

3.00

3.00

| $41,300
| $47,300
$47,300
$53,100
$53,100
$58,600
$58,600
$63,900|
$63,900|
$73,200
$73,200
$82,200
$82,200

$90,975|

99,450
$99 450
$107 700

) §693,200 2

$90,975|

$107,700|
15,725

$123,525)
$131,100
$131,100]
138,450
$138,450
$146,925

$135,7251 $650,725|
$115,725

§123,525| $643,525

| 36,995]

$41,300|
$347,300
$47,300
$343,100|
$53,100
$333,600
$58,600|
328,900
$63,900|

$73,200
§682,200]
$82,200
$675,975|
$90,975
$664,450
$99,450
$657,700|
$107,700

$123,525
$636,100|
$131,100|
$628,450|
$138,450]
§711,925|
$146,925|
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|
|
B
| $396,200|
|
|
|

| gessol |

| $395,200
© $394,800|
$393,800

$392,200

$395,200|

|
i
$392,600, l
|
|

$394,600|

|
|
$392,200|
]
§392,800, |

$766,400

- $764,400

$766,950|
$763,900
$765,400

$766,450

$767,050

__$;767,200 -

 $766,900]

| | 48,730,000

' Credit '
40
$380,000
| $380,000
| $745,000
$745,000
$1,095,000
| $1,095,000
| | $1,430,000
i | $1,430,000|
| | $1,755 oool
| $1,755,000]
|
|
|
|

$2,065,000|
$2,065,000
$2,365,000
$2,365,000
$2,655,000
$2,655,000
$2,930,000
| $2,930,000
| #3,195000
| $3,195,000
43,815,000
$3,815,000
$4,415,000
44,415,000
45,000,000
$5,000,000
45,565,000

$6,115,000
46,115,000
$6,650,000
| 96,650,000
$7,170,000
| $7,170,000
| $7,675,000
$7,675,000
48,165,000
48,165,000




2/1/2018) $146,025| $146,925 | gsazem| | | |48730,000
/12017, | | $19,716 $_1951,,7151 | $8,730,000
Total $8,730,0001 ‘$3,305,741J $12,036,741l $12,036,741
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St. Joseph County

Submitted to the State on Thursday, April 12, 2018

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by loc:i! government officials
andyor their designees. Debt Reports may not have been audited for accuracy or completeness by
the Department of Local Government Finance. The Department is not respoiisible for any errors or
omissions in this data.

Debt Vérification

Initial Year: 2021

Date of last payment or bond expiration: 7/1/2025 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: N

Basic Debt Information

Debt Name: 2017 General Obligation (Guaranteed Energy Savings) Bonds
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? Y

Applicable Issuer: Saint Joseph County

Current Debt Limit: $54,674,687.00

Current Debt Capacity (after issuance of this debt): $44,174,687.00

Date informatioh

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing: 8/8/2017

Date of Final Approval/Lease Execution: 8/15/2017
Date of Appropriation Resolution:
Date of Debt Sale:

Date of Debt Closing: 10/12/2017
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Petitio: / Remonstraﬁce -

Was thi- ‘lebt subject to petition/remonstrance? No
Was a rcinonstrance conducted? No

Votes in ‘avor debt:

Votes acainst debt:

Was thi: debt subject to referendum? No

Votes i "avor debt:

Votes aininst debt:

Debt R:iting
Type of [iating Insurance Agency Rating

Securiiy on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vchicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purgose[c'(u)ét-

Purpose of Debt: Capital improvements to County facilities for energy savings
Total Project Cost: $10,574,935.00

Sources
Sources of Funds Amount

Uses
Uses of Funds Amount

Dates

Date Bids Received:
Date Construction Started:
Estimated Date pf Substantial Completion:

_Amortization Schedule -

Date Prfncipal Interest| Interest Period éapitalized Fiscal |[Trustee| Lease Féaerﬁi Remaininrg
Rate Total Interest Total Fee |Payments| Tax Balance
Credit
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6/30/2032

12/30/2031
6/30/2031
12/30/2030
6/30/2030
12/30/2029
6/30/2029)
12/30/2028|
6/30/2028,
12/30/2027|
6/30/2027
12/30/2026
6/30/2026|
12/30/2025
6/30/2025|

12/30/2024|

6/30/2024
12/30/2023
6/30/2023

12/30/2022|

6/30/2022

12/30/2021

6/30/2021
12/30/2020|
6/30/2020
12/30/2019
6/30/2019)|
12/30/2018
6/30/2018
12/30/2017

Total

Notes

2017 GO Energy Savings Bond. Closed 10/12/17. Gateway debt unlocked and information updated on 4/12/18.

1

$430,000|
$425,000

$415,000|

$410,000
$405,000|
$400,000/

$395,000

$390,000
3365000
$380,000|

$375,000|

$370,000|
$365,000|
$365,000]
$360,000/
$355,000|
$355,000|
$350,000|
$345,000
$345,000|
$340,000|
$335,000|
$330,000
© $330,000
$325,000

$325,000|

$320,000
$315,000|
$260,000,
%
$10,500,000]

200

3.00
3.00
3.00|
3.00|
3.00|
2.75|
2.75|
2,50
250,
2. 38!
3 38‘
2.25|
2.13|
2.00|
2.00|
2.00
2.00|

2.00
2.00
2.00
2.00|
2.00
2.00
2.00

2.00| $113,500

2.00
2.00

% 00| $122,450| 4382, 450|

2.00] 53,062 _
l$2 150,156 $12,650,156

$6,450)  $436,450|
$12,825 $437,825|

$19,050| $434,050

$25,200| $435,200
431,275/ $436,275
$36,775| $436,775|
$42,206| $437,206
$47,082| $437,082
$51,804| $436,894|
$56,406| $436,406]
$60,859) $435,859
$65,022| $435,022
$68,900 $433,900|
$72,550| $437,550|
$76,150| $436,150
§79,700] $434,700
$83, 250| $438, 250|
$86, 7501 $436,750|

$90,200] 435,200/

$93,650
$97,050
$100,400
$103,700
$107,000
$110,250

$438,650
$437,050
$435,400
© $433,700
$437,000
$435,250
$438, 500|
$116,700| $436,700
$119,850| $434,850

$53,062
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$436, 450'l
$871,875,

i
1

$871, 475%

|
$873,981|

$873,975

u
|
I
$872,266|
|
|

7$873,70_0i

- $872,950|

|

|

|

|

|

'

|

| $868,922
|

|

|

|

| )
| $871,950]
| B
_ $875,700

| $869,100

$872,250

875,200,
i
4817300
]
$53,062 |
{$ié,650,1§6‘

$0|
$0|

$0l
$0;
$0|
30|
$0|
$0)
$0,

5

$0

$0

N $0
$430,000
$855,000

$1,270,000

$1,680,000
$2,085,000
$2,485,000

42,880,000

43,270,000

$3,655,000

44,035,000

$4,410,000

$4,780,000

| $5,145,000

$5,510,000
45,870,000
$6,225,000

| 46,580,000
| $6,930,000

37275000
$7,620,000

| 7,960,000

$8,295,000

| $8,625,000

48,955,000
$9,280,000
49,605,000

| $9,925,000

$10,240,000
$10,500,000




St. Joseph County

Submitted to the State on Thursday, October 19, 2017

Report printed on Thursday, April 27, 2023

Nofe: Data contained in Gateway Debt Management is self-reported by local government officials
andyor their designees. Debt Reports may not have been audited for accuracy or completeness by
the Department of Local Government Finance, The Department is not responsible for any errors or
ormissions in this data.

Debt Verification

Initial Year: 2019

Date of last payment or bond expiration: 12/31/2024 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: Y

Basic Debt Information

Debt Name: 2015 PSAP Equipment Lease (US Bank)
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Date Information

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 3/31/2015
Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 3/31/2015
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Security on the Debt - Source bf Regéyment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other (PSAP Charges) : Primary

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost

Purpose of Debt: Technology and Equipment for a 911 Center
Total Project Cost: $12,000,000.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Substa_antiaLCompletiqr_!E

Amorl;i;atiqg _Schgdﬁule

Date P;i_nCipalﬁiﬁterest. Interest !Period Caplmh;ed
Rate Total | Interest

| il

Total

68

Fi;cal T ;l;;tee
Fee

“_Lease R ﬁederai Eémaiiniil:lg
Payments| Tax Balance

Credit




6/30/2015|
12/31/2015|
6/30/2016)|
12/31/2016|
6/30/2017|
12/31/2017|
6/30/2018
12/31/2018
6/30/2019
12/31/2019

6/30/2020|

12/31/2020
6/30/2021
12/31/2021
6/30/2022
12/31/2022
6/30/2023|
12/31/2023
6/30/2014
12/30/2014
;rota-l Bl

Notes

$601,375
$542,324

$548,329|
$554,403

$560,543
$566,751
$573,027
$579,374
$585,790
$592,278

$605,469
$612,175
$618,955
$625,810
$632,741
$639,748
$646,833
$653,997
$661,240

$12,000,000

$598,838

2.22| $120,234

2.22| $101,813|
222

222
2.22

2.22| $67,188|
2.22| $126,240|

2.22| $114,161
2.22| $108,021

|

| $95,536
2.22| 89,190

[ $82,773

| $76,286
222 $69,724
2.22) $63,004
2.22|  $56,388
2.22]  $49,609|
2.22| $42,754|
2.22| $35,823|

222) $28,815|
222 $21,730|

2.22| $14,566|

2.22]  $7,323]
j$1 371 268|

T
|
$1 337,127|
$1 337,127

| $1,337,127|

$1,337,127

1$1,337,127

141,337,125
|

§$1,337,127{

|

$1 337,127

$1,337,127|
$13 371 268"

~ $668,563
$668,563

$668,563

$668,563

2015 PSAP Equipment and Technology Lease. US Bank. $12,000,000 original principal amount.
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| $668,563
$668,563|
$668,563
$668,563|
$668,563|

$668,563
$668,563|
$668,571

$668,563|
$668,563|
$668,563]

$668,563|
$668,563)
$668,563
$668,563)
| $668,563|
$13,371,268

11,398,625

$10,856,301
$10,307,972
$9,753,569
$9,193,026
48,626,275
48,053,248
47,473,874
$6,888,084
$6,295,806
45,696,968
$5,091,499
$4,479,324
$3,860,369
43,234,559
42,601,818
$1,962,070
$1,315,237
$661,240

_ =




St. Joseph County

Submitted to the State on Wednesday, November 15, 2017

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials andy/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Verificai:ioﬁ N

Initial Year: 2020

Date of last payment or bond expiration: 12/31/2028 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: Y

Basic Debt Information

Debt Name: 2017 PSAP US Bank Technology Lease Amendment
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

'Date Information

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 11/14/2017
Date of Appropriation Resolution:
Date of Debt Sale:

Date of Debt Closing: 11/14/2017
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No

CEDIT: No

Electric Revenues: No

Water Revenue: No

Wasterwater Revenues: No

Grant Revenue: No

Other (PSAP Charges for Services) : Primary

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): Saint Josephy County
Does this debt refinance or refund any previously outstanding debt? No

Purpose[CoSt o

Purpose of Debt: Technology Improvements at County 911 Center
Total Project Cost: $2,500,000.00

Sources
Sources of Funds Amount

Uses
Uses of Funds Amount

Dates
Date Bids Received:

Date Construction Started:
Estimated Date of Substantial Completion:

_A_m__ortization Scheduler
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Date |Principal Intéréstwll;ge;égt VPeriod Capitalizéd F}scal VTrustee Lease Federaf _I-!e“maining
Rate Total | Interest Total Fee |[Payments

Tax Balance
Credit




11/16/2027| $140,017
5/16/2027| $138,327
11/16/2026| $136,659|
5/16/2026| $134,990
11/16/2025| $133,352
5/16/2025 $131,734
11/16/2024§ $130,135
5/16/2024| $128,556|
11/16/27072”3| $126,996
5/16/2023| $125,454
11/16/2022| $123,932
5/16/2022| $122,428
11/16/2021| $120,942|
5/16/2021] $119,474]
11/16/2020| $118,024

5/16/2020| $116,592|

11/16/2019| $115,177|
5/16/2019| $113,779|
11/16/2018| $112,398)|

5/16/2018| $111,034|
Total $2,5oo oool

Notes

2.46

2,46

2:46

2.46
246
2.46

2.46| $3,420
$5,098
$6,757
$8,395
$10,013
$11,612
$13,191
$14,751
$16,293

$17,815

2.46
2.46|
2.46
2.46
246

2.46
$20,805
2.46| $22,273
2.46| $23,723
2.46| $25,155

2.46| $26,570|

2.46| $27,968

~ 2.46| $30,713

i $334,949

$1,730|

$19,319|

2.46| $29348

|
|
|
|
|
|
|
|
|
|
|
%
|
|
|
|
|
|
|
|

| $283,494]

H ‘,

$283,494)

$283,494

|

$283,494 |

$283,494

i
|
|
i
1
|
|
=

$283,494|

l'

$283,494]

|
I
I
i
|
|
|
i
B
|
|
I
|
|
|
|
|
|
|
|

$141, 747

$141,747
$141,747)
$141,747
$141,747
$141,747
$141,747
$141,747|
$141,747
$141,747
$141,747
$141,747
$141,747|

$141,747

$141,747

$2, 334,940

$141 747|

$141,747|

$141,747 '

$141,747 -

|
|
|
|
| 549,993
|
|
|

—
$140,017
$278,344
$415,003

 $683,345
$815,079
$945,214

| $1,073,770

| $1,200,766

| $1,326,220

| $1,450,152
| $1,572,580

| $1,693,522

§141,747|

| $1,812,996
| $1,931,020
| $2,047,612
| $2,162,789
| $2,276,568
| $2,388,966

2017 PSAP Technology Lease Amendment in the amount of $2,500,000 with U.S. Bank. Approved by Commissioners on

11/14/17.
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St. Joseph County

Submitted to the State on Monday, January 22, 2018

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials andy/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Verification

Initial Year: 2020

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: Y

Basic Debt Information

Debt Name: 2015 Taxable Economic Development Revenue Bonds (General Sheet Metal)
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:
Codle cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Date Information

Date of Preliminary Determination: 1/7/2015
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 5/1/2015
Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 5/27/2015
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No

Water Revenue: No

Wasterwater Revenues: No

Grant Revenue: No

Other (Company Guarantee) : Primary

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

-P_urgdSe[Cost 7

Purpose of Debt: General Sheet Metal Expenditures
Total Project Cost: $3,300,000.00

Sources
Sources of Funds Amount

Uses
Uses of Funds Amount

Dates

Date Bids Received:
Date Construction Started:
Estima_ted Date_of Su!:ftanti_al Comlaletion:

l_\mqitizgtionﬂschglule )

Date |Principal Interest Eterégi:' Periiorid Cafpitaliiéd F_iécal ”'Truslzeje
Rate Total Interest Total t Fee

74

I;gase _;edel;él Relh;ining
Payments Tax

L(EI_‘Edit

Balance




2/1/2006 | 3.00] $67,100] $67,100]  $67,100] | | |
8/1/2006) | 3.0 $49,500] $49,500]  $49,500| $116,600 | |
2/1/2017, | 3.00] $49,500| $49,500]  $49,500| | |
8/1/2017| | 3.00] $49,500| $49,500  $49,500 $99,000, | N
2/1/2018| | 3.00] $49,500| $49,500]  $49,500) N | |
8/1/2018| $90,000  3.00] $49,500| $139,500  $0| $189,000 |
2/1/2019] $100,0000  3.00| 448,150 $148,150, $0 - |
8/1/2019| $105,000]  3.00| $46,650 $151,650 ~$0| $299,800 |
2/1/2020| $105,000]  3.00| $45,075| $150,075| $0 | |
8/1/2020) $105,000  3.00| $43,500| $148,500]  $0| $298,575 |
2/1/2021] $110,000  3.00) $41,925( $151,925| g0 . | |
8/1/2021| $110,000]  3.00| $40,275| $150,275 ~ $0| $302,200| |
2/1/2022| $110,000]  3.00| $38,625| $148,625 $0| |
8/1/2022| $115,000]  3.00| $36,975| $151,975| ~ $0| $300,600] |
2/1/2023| $120,000]  3.00| $35,250| $155,250 $0 B |
8/1/2023| $135,000  3.00| $33,450| $168,450 40/ $323,700| o
2/1/2024| $135,000)  3.00| $31,425| $166,425| g0, | |

8/1/2024| $135,000]  3.00] $29,400 $164,400 ~ $0| $330,825)

2/1/2025| 140,000  3.00| $27,375 $167,375| 0, ] ]
8/1/2025| $140,000(  3.00 $25.275| $165275  $0| $332,650 )
2/1/2026| $145,000)  3.00 $23,175| $168,175 $0| ]
8/1/2026| $145,000]  3.00| $21,000] $166,000 $0| $334,175

2/1/2027| $150,000]  3.00| $18,825| $168,825 $0|

8/1/2027| $150,0000  3.00| $16,575| $166,575  $0| $335400

2/1/2028| $155,000]  3.00| $14,325| $169,325| $0 |

8/1/2028| $155,000]  3.00| $12,000| $167,000] $0| $336,325 i ]
2/1/2029| $160,000  3.00] $9,675| $169,675 $0| 7 }
8/1/2029| $160,000]  3.00] $7,275| $167,275 $0| 4336950 B
2/1/2030 $160,000{  3.00| $4,875| $164,875 40 . il
8/1/2030| $165,0001  3.00| $2,475| $167,475) 90| $332,350)

Total $3,300,000 $968,150|$4,268,150 $265,100|$4,268,150

Notes

Debt Schedule No. 15 2015 Taxable Economic Development Revenue Bonds (General Sheet Metal).
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| 3,110,000
| $2,900,000

| $2,685,000

| $1,960,000

| $1,105,000

$3,300,000
$3,300,000
$3,300,000
$3,300,000
$3,210,000

$3,005,000

| $2,795,000

$2,575,000
| $2,465,000
| $2,350,000

$2,230,000
$2,095,000

| $1,825,000
$1,685,000
' $1,545,000

$1,400,000
$1,255,000

$955,000
$800,000
$645,000
$485,000
| $325,000

$165,000
$0




St. Joseph County

Submitted to the State on Monday, February 11, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials and/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department s not
responsible for any errors or omissions in this data.

Debt Verification

Initial Year: 2042

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: Y

Basic Debt Information

Debt Name: 2019 Motorola PSAP CAD System Capital Lease
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Liinitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Daté Information'

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s): '

Date of Public Hearing:

Date of Final Approval/Lease Execution: 1/ 15/2019
Date of Appropriation Resolution:

Date of Debt Sale: 1/15/2019

Date of Debt Closing: 1/15/2019
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Security on the Debt - Source d'f Repayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): Saint Joseph County
Does this debt refinance or refund any previously outstanding debt? No

Pu_ .rgo-s-e /Cost

Purpose of Debt: New PSAP 911 CAD System
Total Project Cost: $2,976,131.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received: 8/24/2018
Date Construction Started:
Estimated Date of Substantial Completion:

Amgrﬁzation Schedule

Date Principal Interest| Interest|Period Capitalizéd Fiscal |Trustee| Lease |Federal Remalnmg
Rate Total | Interest Total Fee |Payments| Tax Balance
Credit
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2/1/2026| $475,608|
2/1/2025| $457,711]
2/1/2024| $440,488|

2/1/2023| $423,913 |_

2/1/2022| $407,962
2/1/2021| $392,611|
2/1/2020| $377,837|
Total ;$2 976,130|

Notes

Debt Schedule No. 25

2019 Motorola PSAP Lease

Approved by PSAP Executive Board on 12/14/18
Approved by County Commissioners on 12/15/19

3.91] $18,5%)

|

3.91 $36,493| |
3.91| $53,716 |
3.91| $70,291| |
3.91] $86,242| |
3.91/$101,593| |
|

|

3.91($116,367|
| $483, 293‘

78

| $494,204
| $494,204
| $494,204
$494,204
3,459,428

$494,204
$494,204
$494,204

|
|
|
.
|
|
|
=

$494,204
$494, 204
$494 204

$494 204 7

$494,204
$494,204

$494,204)

$3,459,428

i
|

P
$475,608
$933,319

$1,373,802

4, 797 721

$2, 205 683
$2, 598 294




St. Joseph County

Submitted to the State on Thursday, October 24, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials and/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department s not
responsible for any errors or omissions in this data.

Debt Verification

Initial Year: 2022

Date of last payment or bond expiration: 6/30/2032 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: N

'Basic Debt Information

Debt Name: St. Joseph County Redevelopment District Special Taxing District Bonds of 2019
(SS Double Tracking)

Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 79062M

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized: 36-7-14 and 36-7-25
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? Y

Applicable Issuer: St. Joseph County Redevelopment District

Current Debt Limit: $33,579,426.00

Current Debt Capacity (after issuance of this debt): $16,039,426.00

Date Informat-io'ﬁ_- _

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 8/13/2019
Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 10/17/2019
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:
Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Seéurigz on the Debt - Sdurce of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

_Purp'c;se[Cosf |

Purpose of Debt: Finance a portion of County's share of the South Shore Double Tracking
Project
Total Project Cost: $9,508,859.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received: ]
Date Construction Started:
Estirnjated_ _I_)_a_t_e_: rof Substantial Comp_lgti@:_

Amgrtiza!ti_o[l Schedule
Date

Remaining
Balance

Eéderal
_Tax |

Fiscal'_ Trusteér Lease
Total | Fee |[Payments

Capitéi}ied
_Interest

Period
Total

Intere;ﬂ Interésé .

Principal
Rate |
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‘ Credit
2/1/2038/$2,750,000) | $36,094 $2,786,004] L 0
8/1/2037| | $36004 | |42,711,188 I $2,750,000
2/1/2037($2,600,000, §75004 | B | $2,750,000
8/1/2036 e §75004 | $2,662313) | $5,350,000
2/1/2036$2,475,000| $112,219 7 | 5,350,000
8/1/2035| | $112,219] |41,036,438] || ¢7,825,000
2/1/2035| $800,000 | $124,219| | | | $7,825,000
8/1/2034 | | s124219] |$1,009688 | | $8,625,000
2/1/2034| $750,000) $135,469| [ J | 48,625,000
8/1/2033| | | s¢135460] | | $70938 | | $9,375,000
2/1/2033,| | | 4135469 | - | $9,375,000
8/1/2032 | | 135469, | $270938 | $9,375,000
2/1/2032 | 135460 | | 99,375,000
8/1/2031] $135,469 $270,938 | - $9,375,000
2/1/2031 | | $135460] | | | | $9,375,000
8/1/2030 7 $135,460| | $270,938 [ | $9,375,000
2/1/2030| i $135460| | e | $9,375,000
8/1/2029 | $135460| | $270938 | | 49,375,000
212000 | $135469| ] | $9,375,000
81208 | | $135469] | soro038 | | 99375000
21208 | | $135469 ] | | | $9375000
8/1/2027| | $135,469 | s270,938) - 49,375,000
2/1/2027| | $135,469 i | B $9,375,000
8/1/2026| | $135,469 7 $270,938| o | $9,375,000
21206 || $135,469 - || $9,375,000
812025 | | s$135469 | $270,938 - $9,375,000
2/1/2025| | $135,460 o ] _ $9,375,000
8/1/2024 | $135,469 | fo70938 R $9,375,000
2/1/2024 _ |s13s4e0) | | | | $9.375,000
8/1/2023 ~ |ssaee || $270,938 L | $9,375,000
2/1/2023 | |g13saee] - 1 B | $9,375,000
8/1/2022 | $135460] | $270,938 e | $9,375,000
2/1/2022 | $135,469) - T | $9,375,000
8/1/2021 | $135,460 - $27093) | | |$9,375000
2/1/2021 | [ 135469 L | $9,375,000
8/1/2020| 13740 | s3] | |s9.375,000
Total $9,375,000 $4,566,655 $13,941,655
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Notes
Debt Schedule No. 32 - 2019 Redevelopment South Shore Double Tracking Bond. County Share. Closing on October 17,
2019. Finandial advisor - Cender & Company. Bond Counsel - Barnes & Thornburg and Thorne Grodknik.
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St. Joseph County

Submitted to the State on Thursday, October 24, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government officials
andyor their designees. Debt Reports may not have been audited for accuracy or completeness
by the Department of Local Government Finance. The Department is not responsible for any
errors or omissions in this data.

Debt Verification

Initial Year: 2020

Date of last payment or bond expiration: 12/31/2037 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: Y

Basic Debt Information

Debt Name: 2019 U.S. Bank Police Radio Lease

Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’'s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Daté Info-n_-malfion-

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 7/2/2019
Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 8/15/2019
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Petition / Remonstfance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): Saint Joseph County
Does this debt refinance or refund any previously outstanding debt? No

Purp- "o_se[ Cost

Purpose of Debt: Purchase of radios for the police department
Total Project Cost: $1,760,003.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date o[ 7Substanti_al_ Com Elgtiron:

Am_q_rtizgﬁiﬁ:ﬁipn S(__:hedul

- D_ate Ii'rincii;_al Interest|Inter
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Tax
Credit

e;l: ] Period: Capitaﬁied Fiéé:al 'I:l'_ustee [éése Fedéral Reméining_
Rate Total Interest Total Fee |Payments

Balance




2/15/2020
8/15/2020
2/15/2021
8/15/2021
2/15/2022
8/15/2022

2/15/2023
8/15/2023
2/15/2024|

8/15/2024

2/15/2025|

8/15/2025
2/15/2026
8/15/2026
Total

| $115,840|

$117,285
$118,747
$120,228
$121,727
$123,245

$124,782|
$126,338|
$127,914]
$129,509)

$132,759|
$134,414|
$136,091

i $1,760,003'\

Notes

Debt Schedule No. 30. U.S. Bank Capital Lease for police radios. seven years. 14 semi-annual payments.

$131,124|

2.49| $21, 947] $137,787|
2.49| $20, 502, $137, 787[
2.49| $19,040| $137,787|
2.49| $17,559 $137,787|

2.49|
2.49|
2.49
2.49

2.49|

2.49|

2,49

2.49
2.49)|
2.49

$16,060

$14,542
$13,005

§11,449
$9,874
48,279
$6,664
45,029
43,373
$1,699

I $169,022

$137,787|
$137,787|

$137,787|

$137,787|
$137,787|
$137,787|
$137,787|
$137,787|
$137,787|
$137,794|
$1,929,025i
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$275,581
$1,929 nzsl

|
K
4
|
|
|
|
|
|
#
|
|
|
|

] __$_137_{787

© $137,787

$137,787
$137,787

$137,787
$137,787|
$137,787|

$137,787
$137,787)
$137,787|
$137,787|
$137,787|
$137,787 |

$137,794|
$1,929 025[

]
|
|
|
k! $403,264
|
i
I

$1,644,163
$1,526,878
$1,408,131

] $1,287,903

$1,166,176
| $1,042,931
$918,149
$791,811
$663,897
$534,388

$270,505
$136,091
$0




St. Joseph County

Submitted to the State on Friday, October 25, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management i- self-reported by local government officials
and/or their designees. Debt Reports may not have b:cn audited for accuracy or completeness
by the Department of Local Government Finance. The Department is not responsible for any
errors or omissions in this data.

Debt Verification

Initial Year: 2033

Date of last payment or bond expiration: 12/31/7033 12:00:00 AM
New (post 1989): Y

Newer (post 2005): Y

Refinanced bond: Y

Basic Debt Information

Debt Name: 2019 U.S. Bank Election Equipment Lease
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? Y

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Déi:e ‘Informa'tion

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 7/2/2019
Date of Appropriation Resolution:
Date of Debt Sale:

Date of Debt Closing: 7/19/2019
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Securitv on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): Saint Joseph County
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost

Purpose of Debt: Purchase of new election equipment
Total Project Cost: $2,500,000.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Substantial Complretriqrq:

Amortiz_z_at_ion Scheglrgrlg 7

Rate Total Interest Total Fee |Payments
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Tax
Credit

Date |Principal Interesii:rlrnterest Period |Capitalized Fiscal |Trustee| Lease |Federal Ren-1ai-|_1ing“

Balance




1/15/2020
7/15/2020
1/15/2021
7/15/2021
1/15/2022
7/15/2022
1/15/2023
7/15/2023
1/15/2024
7/15/2024
Total

Notes

$238,964
$242,021
$245,116

$251,426|
$254,642
$257,899

$261,197
| $264,538]
1 $2,500,000|

$235,946

248,251

2.56| $31,975
2.56| $28,957
2.56| $25,901
2.56| $22,805
2.56| $19,670
2.56| $16,495

2.56| $13,280| $267,921|

2.56| $10,023
2.56| 46,724

$267,921|
$267,921
$267,921|
$267,921|

$267,921

$267,921|

|
$267,921)

$267,921|

2.56| $3,384| $267,925
‘ $179,214[$2,679,214‘
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$é35,842’
$_535,84Zi
|| $5_?£5_,842=
;};_'_535,842%
E $535,846|
[

l
\
|
\
|
|
l
|
|
|
|
|
|

$267,921|

$267,921

- $267,921|

$267,921
$267,921
$267,921|
$267,921
$267,921
$267,921

$267,025
$2,679,214|

Debt Schedule No. 31. 2019 U.S. Bank Election Equipment Lease. 5-year lease. Paid with Cumulative Capital
|Development Fund. Vendor RBM Consulting.

| $2,264,054
| $2,025,090

| $1,783,069

| $1,537,953

| $1,289,702
| $1,038,276

$783,634
$525,735
$264,538

=




St. Joseph County

Submitted to the State on Thursday, February 17, 2022

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials andyor their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Débt“\ler-ifi-cation _

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: 2021 Ducomb Center U.S. Bank Equipment Lease
Debt Status: Outstanding

Type of Indebtedness: lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Cede cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’'s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Date I|_1fo“rmation

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution: 11/9/2021
Date of Appropriation Resolution: 10/12/2021

Date of Debt Sale:

Date of Debt Closing: 11/12/2021
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: No

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other (Fee Revenue) : Primary

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): U.S. Bank Leasing
Does this debt refinance or refund any previously outstanding debt? No

Purpose/ Cos-.'t

Purpose of Debt: Ducomb Center vehicles, technology, vests, radios, and equipment
Total Project Cost: $196,272.53

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Substantial Completion:

Amortization Schedule 7 ) 7 _ N
Date |Principal|Interest Interest| Period |Capitalized|Fiscal Trusteet Lease |Federal Remaining
Rate Total | Interest |Total| Fee l Payments| Tax Balance

Credit
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2/15/2022
8/15/2022

7?/&5/ 2023
8/15/2024

8/15/2025
2/15/2026
8/15/2026)|
Total 1

Notes

2/15/2023
2/15/2024|

2/15/2025| $19,806

$19,517|

$18,962

$19,295
$19,464
 $19,635

19,980/
 $20,155)
$20,331]
$196,273’

Debt Schedule No. 78

175

§19,128)

1.75
1.75
1.75
1L.75

175
L75)

1.75

1.75]

1.75

992 20,50|

$1,547| 70,509
$1,381| £20,509
$1,214| $70,509
,045| ©20,509
$874| 20,500
$703| 20,509
$529] $70,509

$354| $20,509,

$178] $20,509

$8,817| &-:415,090'

91

© $20,509
$20,509

$20,509

$20,509

$20,509|

20,509
20,509

$20,509)

s20509

$205,090|

$176,756
$157,794
$138,666
$119,371
$99,907
$80,272
$60,466
$40,486
$20,331
30




St. Joseph County

Submitted to the State on Wednesday, December 21, 2022

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local go vernment officials
andyor their designees. Debt Reports may not have been audited for accuracy or completeness by
the Department of Local Government Finance. The Department is not responsible for any errors or
omissions in this data.

Debt Verificat_ion

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: St. Joseph County General Obligation Series 2022
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 790603

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized: 36-2-6-18
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

Is this debt subject to the issuer’s debt limit? Y

Applicable Issuer: St. Joseph County

Current Debt Limit: $71,186,724.00

Current Debt Capacity (after issuance of this debt): $65,386,724.00

Daté Informétioﬁ

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:

Newspaper(s): South Bend Tribune, Mishawaka Enterprise, Indianapolis Business Journal
Date of Public Hearing: 11/9/2022

Date of Final Approval/Lease Execution: 11/10/2022

Date of Appropriation Resolution: 11/10/2022
Date of Debt Sale: 12/14/2022

Date of Debt Closing: 12/21/2022
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Woas this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost

Purpose of Debt: Renovation of North Liberty and Woodland Highway Garages
Total Project Cost: $5,927,782.15

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received: 12/14/2022
Date Construction Started:
Estimated Date of Substantial Completion:

A“n_qq_rtization Schedule

Date Principé-l Interest.Intérest| Period Capitalized” Fiscal Trdsf;;: rLerarrseﬁ Federal .Remaining
Rate Total Interest Total Fee |Payments| Tax Balance
| Credit
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12/30/2023
6/30/2024
12/30/2024
6/30/2025
12/30/2025
Total

Notes

$980,000
© $995,000
$1,015,000
$5,800,000

4.00/§121,800

4.00
4.00
4.00
4.00
4.00

$97,800
$79,000
$59,800
$40,200
420,300

$1,031,800|
$1,037,800|
$1,039,000|
$1,039,800|
$1,035,200|

$1,035,300|

$418,900‘ $6,218,900|

2022 General Obligation(Highway)Bonds
Closing on December 21, 2022

94

o |
$0/$2,069,600

o

$0,$2,078,800
o
$0/$2,070,500
$0L $6,218,900




Penn Township, St. Joseph County

Submitted to the State on Tuesday, January 22, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials andj/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Verification

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: Republic First National-Sutphen Pumper
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Déﬁt Limitation

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Déte Informatiorrii 7

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution:

Date of Appropriation Resolution:

Date of Debt Sale:

Date of Debt Closing: 1/1/2024
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:
Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security oh the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation): Republic First National
Does this debt refinance or refund any previously outstanding debt? No

Pur ;ose éost |

Purpose of Debt: Lease Purchase of Sutphen Pumper
Total Project Cost: $511,509.50

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Substaq_tial Coypletit_m_:

Amortlzatmn Schedule

Date Prlnc:pal Interestilnterest Perlod Capltallzed Flscal Trustee Lea;e Fé;lerai ﬁémaiﬁing
Rate Total | Interest |Total| Fee |Payments| Tax Balance
Credit
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7/1/2019

7/1/2020

1/1/2021

7/1/2021

47312035

Total

V12020,

Y1202

1/1/2023

 $57,617

| ¢57,617

$57,617|
$57,617

$57,617

$427,200

$376,871

| 4325755
457,617

| $273,757
~ $220,862

| esrer7|

$57,617

$576,170

- $57617] | $167,055

| 456,640

$112,320
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Penn Township, St. Joseph County

Submitted to the State on Tuesday, November 12, 2019

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government officials
and/or their designees. Debt Reports may not have been audited for accuracy or completeness
by the Department of Local Government Finance. The Department is not responsible for any
errors or omissions in this data.

Debi: Verificafion

Initial Year: 2028

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: Penn Township General Obligation Series 2019
Debt Status: Outstanding

Type of Indebtedness: Bond

Base CUSIP Number: 707678

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

Debt Limitation

1s this debt subject to the issuer’s debt limit? Y

Applicable Issuer: Penn Township

Current Debt Limit: $5,146,901.00

Current Debt Capacity (after issuance of this debt): $1,046,901.00

Da'té Infdématio_n

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution:

Date of Appropriation Resolution: 10/7/2019

Date of Debt Sale: 10/22/2019

Date of Debt Closing: 11/7/2019
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Petitidn / Rembﬁstrance |

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating
Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost

Purpose of Debt: Construction of a Fire Station
Total Project Cost: $4,100,000.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
'Dates

Date Bids Received:
Date Construction Started:
Estimatec_l_ Date of Substantial Comp!gtiﬁoﬂ;

Amoriizgﬂ;ion Schedule

D;te : ”Principal Interest|Interest| Period Ca_;)_ifélized Fiscal |Trustee| Lease |Federal Remaining
Rate Total Interest Total Fee |Payments, Tax Balance
Credit _

99



6/30/2020] $270,000]

12/30/2020| $270,000|
6/30/2021| $280,000
12/30/2021| $285,000
6/30/2022| $285,000
12/30/2022| $290,000
6/30/2023 $290,000
12/30/2023| $295,000
6/30/2024 $300,000
12/30/2024| $300,000|

6/30/2025| $305,000

12/30/2025| $305,000|
6/30/2026| $310,000|
12/30/2026| $315,000|

Total I $4,100,000 |

Notes

2.00| $12,350| $317,350

2.00| $53,072| $323,072
2.00| $38,300| $308,300
2.00| $35,600| $315,600
2.00| $32,800| $317,800
2.00| $29,950| $314,950
2.00| $27,100| $317,100)
2.00| $24,200| $314,200
2.00| $21,300| $316,300
2.00| $18,350| $318,350|
2.00| $15,350| $315,350

2.00| $9,300| $314,300
2.00] $3,250| $313,250|
2,00 $3,150] $318,150|

& $324;d72|$4,424,072i
I

100

$631,372

|

|

|

| §633,400
| |

| $632,050
|

$630,500

$633,700)

$631,650

| $631,400]

| $4,424,072

| $3,830,000

43,560,000
$3,280,000
$2,995,000
$2,710,000
| $2,420,000
2,130,000
$1,835,000
$1,535,000
$1,235,000

| $930,000

$625,000

| $315,000

l 30




Penn Township, St. Joseph County

Submitted to the State on Friday, January 15, 2021

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local government
officials andy/or their designees. Debt Reports may not have been audited rfor accuracy or
completeness by the Depariment of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Verification

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: Republic First National Corporation Ford F550 Ambulance
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:

Code cite can typically be found in the bond resolution or ordinance.

Debt Limitaf'i'on'

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Date Information

Date of Preliminary Determination:
Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution:

Date of Appropriation Resolution:
Date of Debt Sale:

Date of Debt Closing: 1/1/2026
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:
Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Security on the Debt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Pu rgoéé /Cost

Purpose of Debt: Lease Purchase of Ford F550 Ambulance
Total Project Cost: $262,189.00

Sources

Sources of Funds Amount
Uses

Uses of Funds Amount
Dates

Date Bids Received:
Date Construction Started:
Estimated Date of Substantial Cp@pletion: - B )
Amortization Schedule _ B 3 o _ -
Date | Principal |Interest|Interest|Period Capitalized Fiscal Trustee Lease |Federal Remaining
Rate Total | Interest |Total| Fee |Payments| Tax Balance
Credit
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7/1/2020
1/1/2021
7/1/2021
1/1/2022
7/1/2022
1/1/2023
7/1/2023
/12024

1/1/2025
1/1/2026
Total

Notes

#2004

7/1/2025|

s

$2,018,386
$20,501]
$20,823

$2,115,022
 $21,483|
$22,163
$22,511
422,865

423,224,
$23,589|
$4,354,264

| 43,136

- $2,477
| $2,139
| $1,797

| $1,005
|75

008,
$3,776
|

~ $2,809

| $1,448

4371
$25,324'
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| 23,959
| o
© $23,959
| $23,950
$23,959
e
| $23959)
323,353
$23,959)|
23,95
$23,959)

$23,959
1 ' $287,508i

| 115,046

- $244,033
$223,258
$202,213

180,892

$159,293
$137,413

 $92,791
70,042
~ $46,997
_ $23651
=




Penn Township, St. Joseph County

Submitted to the State on Tuesday, February 8, 2022

Report printed on Thursday, April 27, 2023

Note: Data contained in Gateway Debt Management is self-reported by local go vernment
officials and/or their designees. Debt Reports may not have been audited for accuracy or
completeness by the Department of Local Government Finance. The Department is not
responsible for any errors or omissions in this data.

Debt Veri-fication

Initial Year:

Date of last payment or bond expiration:
New (post 1989):

Newer (post 2005):

Refinanced bond: N

Basic Debt Information

Debt Name: Republic First National Corporation Sutphen Pumper/Tanker 2021
Debt Status: Outstanding

Type of Indebtedness: Lease

Base CUSIP Number:

Is this debt exempt from the property tax caps? N

Code Cite

Code Cite Under Which Debt is Authorized:
Code cite can typically be found in the bond resolution or ordinance.

De'bt Limitat'ion _

Is this debt subject to the issuer’s debt limit? N
Applicable Issuer:

Current Debt Limit:

Current Debt Capacity (after issuance of this debt):

Dafé Informétioﬁ

Date of Preliminary Determination:

Date of Publication of Preliminary Determination:
Newspaper(s):

Date of Public Hearing:

Date of Final Approval/Lease Execution:

Date of Appropriation Resolution:
Date of Debt Sale:

Date of Debt Closing: 1/1/2028
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Petition / Remonstrance

Was this debt subject to petition/remonstrance? No
Was a remonstrance conducted? No

Votes in favor debt:

Votes against debt:

Was this debt subject to referendum? No

Votes in favor debt:

Votes against debt:

Debt Rating

Type of Rating Insurance Agency Rating

Seéuritv on the liebt - Source of Repayment

Property Tax: Primary

TIF Revenue: No

COIT: No

Motor Vehicle Highway/Local Road & Street: No
CAGIT: No

Stormwater Revenues: No
CEDIT: No

Electric Revenues: No
Water Revenue: No
Wasterwater Revenues: No
Grant Revenue: No

Other () : No

Allocation Area from which the TIF Revenues will be generated:
Name of Lessor (Building Corporation/Hold Corporation):
Does this debt refinance or refund any previously outstanding debt? No

Purpose/Cost

Purpose of Debt: Lease Purchase of Sutphen Pumper/Tanker
Total Project Cost: $635,152.33

Sources
Sources of Funds Amount

Uses

Uses of Funds Amount

Date Bids Received:
Date Construction Started:
Es_t_im_atg_t_il)ate_g_f _Su__bstaIEi_aI Completion: -

Défé 'lririnéirparl Intieire’st' Interest|Period Caﬁitalized Fiscal Triustéér
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Lease Eederal Réniainih;
Rate Total | Interest |Total| Fee |Payments

Tax

Credrirti )

Balance




7/1/2022
1/1/2023
7/1/2023

77112024

AL 2035
1/1/2026
7/1/2026
1/1/2027
7/1/2027
1/1/2028
Total

Notes

1/_1/3024

1/1/2025,

448421

349,877

| 950,54

$51,899
$52,591

$53,292|

~$54,003
454,723
 $55,453

$56,192
- $56,941

$635,150

51,216

$9,279

| 47,823
47,158
46,484
© $5,801

~ $4,408
~$3,698
$2,977,
| $2,048
$1,508
$759

1 $57,2521 a } '

w0
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| 457,700

~$57,700

- _$57{?OO
_$57,700

L CVall

57,700

~§57,700]
1 $571700
457,700

$57,700
$692,400}

S0,
~ $57,700

$542,127
$490,661
$438,603
$385,947
532,65

278,810

$169,195
$113,440
$57,044
e




RESOLUTION NO. 2023-18

A RESOLUTION OF THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, APPROVING AN ORDER OF THE CITY OF
MISHAWAKA PLAN COMMISSION APPROVING A CERTAIN
DECLARATORY RESOLUTION FOR THE CONSOLIDATED AREA
IMPROVEMENT PROJECT ADOPTED BY THE CITY OF MISHAWAKA,
REDEVELOPMENT COMMISSION

WHEREAS, the City of Mishawaka Redevelopment Commission (the “Redevelopment
Commission”), the governing body of the Department of Redevelopment of the City of
Mishawaka, Indiana (the “City”), pursuant toIndiana Code 36-7-14, as amended from time to time
(the “Act”), on May 22, 2023, approved and adopted its Resolution No. 2023-05 entitled
“Resolution of the City of Mishawaka, Indiana Redevelopment Commission Approving
Amendments to the Declaratory Resolution and the Economic Development Plan for the
Consolidated Area Improvement Project for the Purpose of Establishing a New Allocation Area
and Related Matters” (the “Amending Declaratory Resolution”); and

WHEREAS, the Amending Declaratory Resolution approved amendments to the
Declaratory Resolution previously adopted by the Redevelopment Commission and the Economic
Development Plan (the “Plan™) previously approved by the Redevelopment Commission in
connection withestablishment and subsequent amendment of the Consolidated Area Improvement
Project (the “Arca”) and designation of the related Allocation Area (the “Allocation Area”) to (i)
designate an area, presently part of the Allocation Area and described at Exhibit A of the
Amending Declaratory Resolution, as a separate allocation area pursuant to Section 39 of the Act
to be known as the “Ironworks Phase 2 Allocation Area” (the “Ironworks Phase 2 Allocation
Area”) and (i) amend the Plan to include the Tronworks Phase 2 Allocation Area therein
(collectively, the “2023 Amendments™); and

WHEREAS, on June 13, 2023, the City of Mishawaka Plan Commission (the “Plan
Commission”) met and adopted and approved its resolution, a copy of which is attached hereto as
Exhibit A, determining that the Amending Declaratory Resolution and the 2023 Amendments
conform to the plan of development for the City and designated such resolution as the written order
of the Plan Commission approving the Amending Declaratory Resolution and the 2023
Amendments, as required by Section 16 of the Act (the “Plan Commission Order”); and

WHEREAS, Section 16 of the Act prohibits the Commission from proceeding until the
Plan Commission Order is approved by the legislative body of the City; and

WHEREAS, the Common Council of the City (the “Common Council”) is the legislative
body of the City and now desires to approve the Plan Commission Order in order to permit the
Commission to proceed with the further development of the Area as a result of the 2023
Amendments;

NOW, THEREFORE,BEIT RESOLVED, BY THE COMMON COUNCIL OF THE
CITY OF MISHAWAKA, AS FOLLOWS:



SECTION 1. The Plan Commission Order attached hereto is hereby approved, ratified
and confirmed in all respects.

SECTION 2. The determination that the Ironworks Phase 2 Allocation Area constitutes

an economic development area under the Act is hereby approved pursuant to Section 15 of the
Act.

SECTION 3. This Resolution shall be in full force and effect from and after its adoption
by the Common Council.

PASSED BY THE COMMON COUNCIL of the City of Mishawaka, Indiana, on
this _ day of July, 2023, at o’clock, P.M.

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor for his approval and signature this __ day of July, 2023.

Deborah S. Block, IAMC, MMC, City Clerk

APPROVED and SIGNED by me this day of July, 2023.

David A. Wood, Mayor



EXHIBIT A

PLAN COMMISSION RESOLUTION

DMS 26877912vl




1st Reading

2nd Reagding Deborah S. Block, 1AMC, MMC
Passed 9"
PETITION 23-11 JUN 14 2023
Failed e e
Conttnued To CITY OF MISHAWAKA, INDIANA City Clerk
‘ Mishawaka, IN

PROPOSED ORDINANCE NO. __2023-24

ORDINANCE NO.

AN ORDINANCE AMENDING CHAPTER 137, OF THE MUNICIPAL
CODE OF THE CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME
AMENDED, COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966" OF
THE CITY OF MISHAWAKA, INDIANA.

WHEREAS, the Plan Commission of the City of Mishawaka, Indiana, has
recommended the reclassification of the zoning as herein set forth of the real estate
hereinafter described.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, that:

Section 1. Chapter 137, of the Municipal Code of the City of Mishawaka,
commonly known as “The Zoning Ordinance of 1966", be, and the same is hereby amended
as follows:

The following described real estate in the City of Mishawaka, Penn Township, St.
Joseph County, State of Indiana, to-wit:

40 feet on the North End of Lot 57 in GWR Fowlers 15t Addition

COMMON ADDRESS: 712 Division Street

which real estate is now classified as R-1 Single Family Residential shall hereafter be within
and a part of that District known as R-2 Two Family Residential District designated in “The
Zoning Ordinance of 1966” as amended.

Section 2. The Common Council of the City of Mishawaka, Indiana, hereby finds
that:

1. Existing Conditions - There are Two Family residences in the vicinity, West of 712
Division along East Grove street;

2. Character of Buildings - Use and value of the area of this property has been
residential and this particular property has been a duplex since 1949;

3. The most desirable/highest and best use — The best and most desirable use of this
property is continuing its use as a 2-unit residence. It has been used as a 2-unit
residence since 1949.

4. Conservation of property values — The rezoning of this property should not be
injurious to property values in the area since it has been a 2-family residence since
1949 without any incident.




Proposed Ordinance No:

Ordinance No:

5. Comprehensive Plan — The proposal to rezone to R-2 is consistent with the
Comprehensive Plan.

Section 3. This Ordinance shall be in full force and effect from and after its

passage, due attestation and legal publication.

PASSED by the Common Council of the City of Mishawaka, Indiana, this
day of , 2023, at o'clock __ .M.

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of , 2023,
at o'clock .M.

Deborah S. Block, IAMC, MMC, City Clerk

APPROVED by me this day of , 2023, at
o'clock M.

David A. Wood, Mayor
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CrTtyYy OF M ISHAWAEKNA DEPARTMENT O0F CI1TY PLANNING

| STAFF REPORT

Location: 712 Division Street Date: June 13,2023

Petition: 23 11 Prepared By: DMB

GENERAL INFORMATION

Applicant: RWP Investments, LLC/Lee Clark, Empire Management

Status: Property Owner/Authorized Rep

Request: Rezone from R-1 Single Family Residential to R-2 Two Family Residential

Zoning Classification: R-1 Single Family Residential

Lot Size: 40'x 66’

Applicable Regulations: Sec. 137-186 Residential R-2 District; Sec. 137-40 Plan Commission; & Sec. 137-41

Amendment to Zoning Ordinance and Zoning Map

SPECIAL INFORMATION

Area Development Pattern: North: R-1 Single Family Residential District
South: R-1 Single Family Residential District
East: R-1 Single Family Residential District
West: R-1 Single Family Residential District

Thoroughfare: Division Street

School District: School City of Mishawaka

Public Utilities: Available

Comprehensive Plan; Low Density Residential

ANALYSIS

The Petitioner, RWP Investment LLC, is requesting to rezone 712 Division Street from R-1 Single Family Residential to
R-2 Two-Family Residential. The property is located on Division Street south of East Lawrence Street and North of
East Grove Street.

The Petitioner, Danial Williams with RWP Investments, LLC has continuously owned this property since 2020. The
property has had 2 units since 1949. A fire occurred in which made the Petitioner to lose legal non-conforming status
therefore needing rezoning.

Pertinent City Departments have reviewed and approved the request.

I RECOMMENDATION

The Planning Department recommends approval of Petition 23-11 to rezone 712 Division Street from R-1 Single
Family Residential District to R-2 Two Family Residential. This recommendation is based upon the following findings of
fact:

1. Existing Conditions - There are Two Family residences in the vicinity, West of 712 Division along East Grove
street;




2. Character of Buildings - Use and value of the area of this property has been residential and this particular
property has been a duplex since 1949;

3. The most desirable/highest and best use — The best and most desirable use of this property is continuing its
use as a 2-unit residence. It has been used as a 2-unit residence since 1949.

4, Conservation of property values - The rezoning of this property should not be injurious to property values in
the area since it has been a 2-family residence since 1949 without any incident.

5. Comprehensive Plan - The proposal to rezone to R-2 is consistent with the Comprehensive Plan.

[ ATTACHMENTS J

AERIAL, PHOTOGRAPHS, PETITION, LOCATION MAP

Aerial with zoning




Front view of 712 Division Street




Rear view of 712 Division Street (white house in background)



DATE: 4/19/23 Pas Z3-(

Recej
Honorable Members of the ved
Common Council MAY 11 2023
City of Mishawaka, Indiana Planm:
and Communin, g and

: , - nunity Develamm..
Mishawaka City Plan Commission Y Developmen

City of Mishawaka, Indiana
RE: PETITION TO REZONE

The undersigned RWP Investment LLC respectfully show they are the owners
of the following described real estate located in the City of Mishawaka, County
of St. Joseph, State of Indiana, to-wit:

40 ft North end Lot 57 GWR Fowlers 1%t
Commonly known as 712 Division

Petitioner(s) own one hundred (100%) percent of the above described parcel
of land which carries a zoning classification of R-1 Single Family District.
Said property has had two units since 1949.

Petitioner(s) desire said real estate to be rezoned to R-2 Two-Family
District. _Petitioner(s) further state that they intend to utilize said land for
continued 2 units after a fire.

Wherefore, the petitioner(s) pray and respectfully request that the Common
Council of the City of Mishawaka refer this matter to the Mishawaka City Plan
Commission and that after hearing, an appropriate ordinance be enacted
rezoning the above described parcel of land located in the City of Mishawaka.

(.

—_

Typewritten name also: Danial Williams, Manager RWP Investments, LLC

Deborah S. Block, 1AMC, MMC

CONTACT PERSON: JUN 01 2023
Lee A. Clark G

Email: lee@empiremichiana.com 'Clty ‘Cler;k.
Office: 574.217.8468 Mishawaka,!{N

Cell: 574.707.5052
Mailing: P.O. Box 8318
South Bend, IN 46660
Office: 2537 Grape Rd.
Mishawaka, IN 46545
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OWNER: RWP INVESTMENT LLC
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PETITION #23-13
CITY OF MISHAWAKA, INDIANA
PROPOSED ORDINANCE NO. 2023-26
ORDINANCE NO.

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF
MISHAWAKA, INDIANA, AND PROVIDING ZONING CLASSIFICATION THEREFORE

WHEREAS, a Petition has been presented to the Common Council of the City of
Mishawaka, Indiana, praying that certain territory lying contiguous to the corporate limits of
the City of Mishawaka, Indiana, be annexed to and declared to be a part of the City of
Mishawaka, and that it be provided with a Zoning Classification, and

WHEREAS, the Mishawaka City Plan Commission, to which Commission the petition was
duly referred, has recommended the annexation and the zoning as hereinafter set forth,
including the imposition of reasonable conditions, to wit, the recommendations of the
Department of City Planning.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, that:

Section 1. The following described real estate be and the same is hereby annexed to
and declared to be a part of the City of Mishawaka, Indiana:

OUTLOT “A” AS SHOWN ON THE RECORD PLAT OF BRYKIT STREET MINOR SUBDIVISION,
RECORDED AUGUST 16, 1985 AS INSTRUMENT NUMBER 8517188 IN THE OFFICE OF THE
RECORDER OF SAINT JOSEPH COUNTY, INDIANA.

INCLUDING THE ADJACENT BYRKIT AVENUE (FIR ROAD) PUBLIC RIGHT-OF-WAY.
COMMON ADDRESS: vacant land south of 1505 S Byrkit Avenue, Mishawaka, IN 46544

The above described real estate shall hereafter be annexed into and within the City of
Mishawaka, Indiana, and a part of that district designated in the Zoning Ordinance of the City
of Mishawaka, Indiana, and shall carry a classification for zoning of I-1 Light Industrial District.

Section 2. The Common Council of the City of Mishawaka, Indiana, hereby finds
that:

1. Existing Conditions — The subject property is located along a low travelled section of Fir
Road (S. Byrkit Avenue) primarily utilized by the single-family residential areas to the
south. Traffic volumes in the immediate vicinity are expected to remain consistent.
The property, which currently is vacant agricultural land, is adjacent to industrial zoned
or occupied property and agricultural land to the north; vacant and wooded industrial
zoned property to the west; a single-family residential house zoned for industrial use to
the south; and a mobile home park to the east.

2. Character of Buildings in the Area — The character of buildings and land uses located
along Fir Road (S. Byrkit Avenue) corridor between E. 12™ Street and Dragoon Trail
vary and include commercial, office, industrial, and residential land uses.

Page 1 of 2




Proposed Ordinance No.

Ordinance No.

3. The most desirable/highest and best use — Because of the property’s location adjacent
to industrial zoned or occupied areas, the most desirable use for the property is
industrial.

4, Conservation of property values — The proposed zoning should not be injurious to the
property values in the surrounding area.

5. Comprehensive Plan — The Mishawaka 2000 Comprehensive Plan identifies a preferred
or recommended use for the subject property and adjacent areas as industrial.

Section 3. This Ordinance shall be in full force and effect from and after its passage,
due attestation and legal publication.

PASSED by the Common Council of the City of Mishawaka, Indiana, this day of
, 2023, at o'clock .M.

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of , 2023, at
o'clock M.

Deborah S. Block, IAMC, MMC, City Clerk

APPROVED by me this day of , 2023, at o'clock
.M.

David A. Wood, Mayor
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CiTtTy O0F MISHAWAEKA DEPARTMENT oO0F C1TY PLANNINSG

STAFF REPORT

Location: Vacant Land South of 1505 S. Byrkit Avenue Date: June 13, 2023

Petition: 23- 13

Prepared By: DIS

GENERAL INFORMATION

Applicant:
Status:

Request:

Existing Zoning:
Proposed Zoning:
Lot Size:

Applicable Regulations:

Storage of America LLC / Landmark Engineering Group
Property Owner & Developer / Surveyor, Engineer & Site Design Consultant

To annex, establish zoning, and approve a preliminary site plan for a self-
storage facility development

Unincorporated St. Joseph County (I Industrial District)
I-1 Light Industrial District
Approximately 19.63 acres excluding the adjacent public right-of-way

Section 137-585 to 137-587 / I-1 Industrial District & Section 137-41 /
Amendments to Zoning Map & Indiana Code 36-4-3-2.1 and 36-4-3-3.1

SPECIAL INFORMATION

Area Development Pattern:

Thoroughfare:
School District:
Township:

Public Utilities:

Comprehensive Plan:

North: I-1 Light Industrial (Vacant / Agricultural Land & Two-Tenant
Building / Pemberton Davis (Electrical Contractor) & B&B Molders
(Plastics Manufacturer)) & Unincorporated St. Joseph County -1
Industrial (Vacant / Agricultural Land)

South: Unincorporated St. Joseph County - I Industrial (Residential &
Public Utility / NIPSCO)

East: R-4 Manufactured Home Residential (Mobile Home Park / Village
Green)

West: I-1 Light Industrial (Vacant & Storm Water Retention Basin /

Merrifield Avenue Industrial Park)
Fir Road / S. Byrkit Avenue
Penn-Harris-Madison
Penn

All utilities are available and/or will be extended to/throughout the site at
the developer’s expense.

Industrial

ANALYSIS

Proposal:

The applicant is proposing to annex, establish zoning, and approve a preliminary site plan to allow for the
construction of a mini-self storage facility.




The 19.38 acre site, which includes one parcel (tax parcel #014-1027-0456), is located on the west side
of Fir Road (S. Byrkit Avenue) approximately 1,300 feet south of E. 12th Street. The parcel has
approximately 589" of frontage on Fir Road and is currently vacant agricultural land. The adjacent property
to the west was annexed in the City of the Mishawaka in 1997 with an I-1 Light Industrial zoning
classification and subsequently subdivided for the purposes of industrial development. The parcels
immediately adjacent to the west remain undeveloped and are mostly wooded with a large storm water
retention basin serving the industrial subdivision. Three of the adjacent properties to the north were
annexed in 1982, 1997, and 2021, and zoned I-1 Light Industrial. The property fronting S. Brykit Avenue
(1505 S. Byrkit Avenue) includes a two-tenant building currently occupied by Pemberton Davis Electric
and B&B Molders. The property to the northwest includes several connected industrial buildings occupied
by the Jamil Packaging Corporation. The vacant agricultural land to the north, which was annexed just
two years ago, was purchased by the Jamil Packaging Corporation for a potential future expansion. The
property to the east across Fir Road was annexed in 1970 with an R-4 Manufactured Home Residential
zoning classification and developed as the Village Green mobile home park.

As indicated on the preliminary site plan, the development will include 34 storage unit buildings, an 875 sf
office building and adjacent parking area near the entrance, access drives, and a large storm water
retention basin. The property is to be developed in two phases. The first phase will consist of 13 storage
unit buildings and the office within the northeast part of the site, the entrance and access drives, storm
water retention basin, and other required infrastructure. The second phase will consist of the remaining 21
storage unit buildings, including 6 buildings with larger contractor storage units. Data provided on the
plan indicates that the first phase will include 108,160 sf of storage space, while the second phase will
include 129,310 sf of regular storage space and 64,800 sf of contractor storage space. Parking spaces for
the office are required based on the maximum number of employees per shift. A total of nine (9) parking
spaces are conceptually shown on the plan.

The applicant is requesting a zoning classification of I-1 Light Industrial District to permit the proposed
mini-self storage facility. The preliminary site plan shows that the required height, area, and development
regulations for the I-1 District (building and parking setbacks, off-street parking requirements, etc.)
should be met. The front and side yard building setbacks shown on the plan exceed the I-1 District
requirements.

A developmental variance will be required for the minimum 250" separation from any residential zoned
property. Property to the east across Fir Road is zoned R-4 Manufactured Home Residential and occupied
by the Village Green mobile home park. The developmental variance for the separation requirement shall
be filed in conjunction with the final site plan. The need for any additional variances will be reviewed prior
to the final site plan submittal to ensure that additional variances are not required.

One access off of Fir Road is proposed to serve the development. The Engineering Department
commented that alternate means of ingress/egress, and the extension of the St. Jerome Street right-of-
way through the property from the west should be considered. If St. Jerome Street is extended through
the site, the road would have to be built to city standards, but the city would maintain it in perpetuity. A
utility easement will be required for a future sanitary sewer extension from Fir Road (Byrkit) west to the
St. Jerome right-of-way should right-of-way not be dedicated through the property. All other drives and
parking lots interior to the site will be privately owned and maintained.

Landscaping shall be required within the front building sethack along the entire Fir Road (Byrkit) frontage
to include one (1) deciduous shade (overstory) tree planted 40’ on-center or one (1) deciduous
ornamental (understory tree) planted 25’ on-center.

If the proposed rezoning and annexation request is approved, a detailed final site plan for each phase of
the development must be submitted to address all the applicable zoning (height, area, and development
regulations), utility (sanitary sewer, water, storm water drainage, electric, gas, etc.), grading, erosion
control, and any other required improvements.

Annexation:
Adjacent properties to the west, north, and east were annexed into the city between 1982 and 2021 and

zoned for industrial and mobile home park use., A majority of the land to the north and west remains as
undeveloped agricultural land or natural wooded areas.




Per the State of Indiana’s annexation laws, a parcel is required to share one-eighth, or 12.5%, of its
boundary with the existing City boundary in order to be annexed. With the previous annexations as
outlined above, approximately 2,380 feet, or 59.6%, of the total 3,991 feet of the perimeter of the

property will be contiguous with the existing city limits. This exceeds the required 12.5% contiguity.

Location/Context:

The site is located to the west of Fir Road (S. Byrkit Avenue) approximately 1,300’ south of E. 12th Street,
and is bordered to the north by industrial properties and vacant agricultural land; to the west by vacant
industrial properties; to the south by a single-family residential house zoned industrial within
unincorporated St. Joseph County and a gas utility substation; and to the east by a mobile home park.
The Fir Road (S. Byrkit Avenue) corridor between E. 12th Street and Dragoon Trail includes a variety of
commercial, office, industrial, and residential uses.

Zoning Change:

Staff believes that the proposed zoning of this property to the I-1 Light Industrial District is appropriate
given the adjacent industrial zoned or occupied properties to the west, north, and south. The entire
pocket of adjacent unincorporated property is zoned for industrial uses. The Mishawaka 2000
Comprehensive Plan identified a planned or preferred use of the subject property and area bordered by
Merrifield Avenue to the west, E. 12t Street to the north, Fir Road (S.Byrkit Avenue) to the east, and
single-family residential areas to the south (Blair Hills and Rosewood) as industrial (manufacturing,
warehousing, and distribution). The proposed mini-storage facility is a less intensive use than many uses
permitted in the I-1 Light Industrial District.

Transportation/Roads:

According to the latest available traffic counts, there were 4,222 annual average daily trips (AADT)
(September 2022) along S. Byrkit Road south of E. 12th Street. The only other historical count at this
location was 3,541 AADT (August 2020). There were 2,684 AADT along Fir Road north of Dragoon Trail.
Traffic counts at this location have been relatively consistent over the last 35 years from a high of 5,732
AADT (July 2011) to a low of 1,973 AADT (January 2001). The average count at this location, after
subtracting the high and low count, was just under 3,300 AADT. It is anticipated that traffic volumes will
remain relatively consistent in future years.

The 2045 Transportation Plan, prepared by the Michiana Area Council of Governments with input from City
staff, the County Engineering Department, and INDOT, does not show any planned added travel lanes
along Fir Road (S. Byrkit Avenue) corridor. The road currently provides two-lanes of travel.

All pertinent City Departments have reviewed and approved the request for annexation and zoning.

The Engineering Department comments, as outlined above, shall be considered with the final site plan
development. No comments were related specifically with the proposed annexation and zoning of the
property,

The Fire Department commented that the applicant will need to meet with the Fire and Water Department
prior to development.

The Electric Department questioned where the electrical service point will be provided for the project.

The Building and Water Departments had no comments related to the annexation and Zzoning.

RECOMMENDATION

Staff recommends in favor of Petition 23-13 to annex, establish zoning, and approved a preliminary site
plan for property located on the west side of Fir Road (S. Byrkit Avenue) south of 1505 S. Byrkit Avenue.
The property is proposed to be zoned I-1 Light Industrial District for a self-storage facility.



This recommendation is based on the following Findings of Fact:

1. Existing Conditions - The subject property is located along a low travelled section of Fir Road (S.
Byrkit Avenue) primarily utilized by the single-family residential areas to the south. Traffic
volumes in the immediate vicinity are expected to remain consistent. The property, which
currently is vacant agricultural land, is adjacent to industrial zoned or occupied property and
agricultural land to the north; vacant and wooded industrial zoned property to the west; a single-
family residential house zoned for industrial use to the south; and a mobile home park to the east.

2. Character of Buildings in the Area — The character of buildings and land uses located along Fir Road
(S. Byrkit Avenue) corridor between E. 12th Street and Dragoon Trail vary and include commercial,
office, industrial, and residential land uses.

3. The most desirable/highest and best use — Because of the property’s location adjacent to industrial
zoned or occupied areas, the most desirable use for the property is industrial.

4. Conservation of property values — The proposed zoning should not be injurious to the property
values in the surrounding area.

5. Comprehensive Plan - The Mishawaka 2000 Comprehensive Plan identifies a preferred or
recommended use for the subject property and adjacent areas as industrial.

ATTACHMENTS

Aerial Map, Photographs, Rezoning & Annexation Petition, Preliminary Site Plan, and Location Map

“T:1lLight Industrial
(Vacant /. Industr:al

BriincorpnSt: JosephiCoN(SE
House zoned Industrialils
NIPSCO' Utility)

Ael Photograh
Vacant Land S. of 1505 S. Byrkit AvenueProposed Self-Storage Facility
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P1. Looking Vnorthwesterly toward the property from the southwest corner and Fir Road.
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DA: 2713
Received

Honorable Members of the Common Council MAY 25 2023
City of Mishawaka, Indiana

May 15th 2023

Planning and

- - . . e gl ';I b) s
Mishawaka City Plan Commission Community Development

City of Mishawaka, Indiana

RE: Storage of America Petition for Annexation and Zoning Classification |-1 Light Industrial District
19.38 Acres Part of the NE 4 of Section 22, Township 37 N & Range 3 East,
Penn Township, St. Joseph County, Indiana

The undersigned (Storage of America, LLC & Byrkit Property Group, LLC) respectfully show they are the
owners of the following described real estate located in the County of St. Joseph, State of Indiana, to-wit:

19.38 Acres Part of the NE . of Section 22, Township 37 N & Range 3 East, Penn Township, St.
Joseph County, Indiana and more commonly described as "4i-mile south of the intersection of S.
Byrkit Avenue (Fir Road) and E. 12" Avenue in Mishawaka, Indiana. [=<< A‘rrAaLEl))

Petitioners own One Hundred (100%) percent of the above-described parcel of land which is located in
Penn township, St. Joseph County, Indiana and that Petitioners desire the same to be annexed to the
City of Mishawaka, Indiana, with a I-1 Light Industrial District. Petitioners further state they intend to
utilize said land for (state intended use). SZirF Syenaye

Accompanying this petition is an ALTA Survey and Proposed Site Plan depicting the above-described
parcel of real estate and the proposed buildings, layout of buildings and related site improvements
associated with the Storage Facility.

Petitioners further show this proposed annexation to be in the best interest of the City of Mishawaka,
Indiana, and of the territory sought to be annexed which is urban in character and is an economic and
social part of the City of Mishawaka.

Wherefore, Petitioners pray and respectfully request that the Common Council of the City of Mishawaka
refer this matter to the Mishawaka City Plan Commission and that after hearing, an appropriate ordinance
be enacted annexing the above-described parcel of real estate to the City of Mishawaka with a I-1 Light
Industrial District. %

!z /é 9
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Z ‘ V4 ’ /” 4 )
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Print Property Owner Name

Contact Person: Mr. Tom Fitzpatrick, PE Deborah S. Block, Mmc, MMC
Company Storage of America JUN 01 2023
Address 1201 E. 5 Street, Anderson, IN 46012 y

Phone (616) 209.2162 City Clerk

Email tfitzpatrick @storageofamerica.com Mishawaka, IN




LEGAL DESCRIPTION:

OUTLOT "A" AS SHOWN ON THE RECORD PLAT OF BRYKIT STREET MINOR SUBDMSION, RECORDED
AUGUST 16, 1985 AS INSTRUMENT NUMBER 8517188 IN THE OFFICE OF THE RECORDER OF SAINT

JOSEPH COUNTY, INDIANA.
INCLUDING THE ADJACENT BYRKIT AVENUE (FIR ROAD) PUBLIC RIGHT-OF-WAY.
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SURVEY PREPARED FOR: LANDMARK ENG. GROUP INC. ALTA/NSPS LAND TITLE SURVEY
SURVEY DATED: 2/8/23 PART OF THE NORTHEAST QUARTER OF SECTION 22, TOWNSHIP 37 NORTH, RANGE 3 EAST,
FILE #: 220283 PENN TOWNSHIP, ST. JOSEPH COUNTY, INDIANA.
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ﬂmcxﬁ PREPARED FOR: LANDMARK ENG. GROUP INC. ALTA/NSPS LAND TITLE SURVEY
SURVEY DATED: 2/8/23 PART OF THE NORTHEAST QUARTER OF SECTION 22, TOWNSHIP 37 NORTH, RANGE 3 EAST,
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PETITION #23-14
CITY OF MISHAWAKA, INDIANA
PROPOSED ORDINANCE NO, 2023-27
ORDINANCE NO.

AN ORDINANCE ANNEXING CONTIGUOUS TERRITORY TO THE CITY OF
MISHAWAKA, INDIANA, AND PROVIDING ZONING CLASSIFICATION THEREFORE

WHEREAS, a Petition has been presented to the Common Council of the City of
Mishawaka, Indiana, praying that certain territory lying contiguous to the corporate limits of
the City of Mishawaka, Indiana, be annexed to and declared to be a part of the City of
Mishawaka, and that it be provided with a Zoning Classification, and

WHEREAS, the Mishawaka City Plan Commission, to which Commission the petition was
duly referred, has recommended the annexation and the zoning as hereinafter set forth,
including the imposition of reasonable conditions, to wit, the recommendations of the
Department of City Planning.

NOW, THEREFORE, BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
MISHAWAKA, INDIANA, that:

Section 1. The following described real estate be and the same is hereby annexed to
and declared to be a part of the City of Mishawaka, Indiana:

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP 37 NORTH,
RANGE 3 EAST, IN ST JOSEPH COUNTY, INDIANA, DESCRIBED AS BEGINNING AT THE SOUTHEAST
CORNER OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SAID SECTION 3, RUNNING
THENCE NORTH ALONG THE EAST LINE OF SAID WEST HALF OF THE SOUTHEAST QUARTER OF
SAID SECTION 3, 395.98 FEET; THENCE WEST 350.93 FEET TO A POINT WHICH IS 396 FEET NORTH
OF THE SOUTH LINE OF SAID SECTION 3 (SAID POINT ALSO BEING ON THE WEST LINE OF
MAPLEHURST STREET); THENCE SOUTH ALONG THE EAST LINE OF SAID MAPLEHURST STREET
396 FEET TO THE SOUTH LINE; THENCE EAST ALONG THE SOUTH LINE OF SAID SECTION, 351.14
FEET TO THE PLACE OF BEGINNING, EXCEPTING THE SOUTH 110"

COMMON ADDRESS: property located 100" North of the Northeast corner of East
McKinley and Maplehurst

The above described real estate shall hereafter be annexed into and within the City of
Mishawaka, Indiana, and a part of that district designated in the Zoning Ordinance of the City
of Mishawaka, Indiana, and shall carry a classification for zoning of C-4 Automobile Oriented
Commercial.

Section 2. The Common Council of the City of Mishawaka, Indiana, hereby finds
that:

1. Existing Conditions — The subject property is located along the heavily travelled E.
McKinley Avenue corridor that serves as the one of the principal arterial roadways
connecting Mishawaka and South Bend to downtown Elkhart. Traffic volumes in the
immediate vicinity are anticipated to remain consistent or increase in future years due
to added travel lane projects. The annexation parcel is mostly a vacant wooded area
with a small paved lot in the south part of the property previously serving a prior gas
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Proposed Ordinance No.

Ordinance No.
station. Adjacent land uses include a dealer-only auto auction business to the north; a
commercial building to the west; a used automobile sales businesses, vacant
commercial property, and an automobile repair business to the south; and a used
automobile sales business owned by the appellant to the east.

2. Character of Buildings in the Area — The character of buildings and land uses located
along E. McKinley Avenue corridor vary greatly and include commercial, industrial, and
residential land uses.

3. The most desirable/highest and best use —Because of the property’s location along a
highly travelled mixed use corridor, the most desirable use for the property is
commercial or lesser intense industrial use including the proposed mini-self storage
facility.

4, Conservation of property values — The proposed zoning should not be injurious to the
property values in the surrounding area. All of the adjacent properties are either
commercial zoned or occupied by commercial uses.

Comprehensive Plan — The Mishawaka 2000 Comprehensive Plan, created in 1990,
identified a preferred land use of the subject property as open space. The plan does
not reflect subsequent changes in the adjacent land use patterns from the mid-1990s to
the early 2010s which permitted commercial uses to the west, north, and east. The
proposed use is reasonably consistent with the goals and objectives of the plan and
existing adjacent land uses.

Section 3. This Ordinance shall be in full force and effect from and after its passage,
due attestation and legal publication.

PASSED by the Common Council of the City of Mishawaka, Indiana, this day of
, 2023, at o'clock .M,

Presiding Officer

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED by me to the Mayor this day of , 2023, at
o'clock .M.

Deborah S. Block, IAMC, MMC, City Clerk

APPROVED by me this day of , 2023, at o'clock
.M.

David A. Wood, Mayor
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Crry o F M ISHAWATKA

DEPARTMENT 0 F CrrTy PLANNTING

STAFF REPORT

Location: West of 1500 E, M
McKinley Avenue

cKinley Avenue - Northeast corner of E. Date: June 13, 2023
& Maplehurst Avenue

Petition: 23- 14 Prepared By: DJS
I GENERAL INFORMATION
Applicant: 1500 McKinley LLC (d/b/a Cars2You on adjacent property to the east) /
Wightman
Status: Property Owner / Surveyor & Site Design Consultant
Request: To annex, establish zoning, and approve a preliminary site plan for a self-

Existing Zoning:

Proposed Zoning:

Lot Size:

Applicable Regulations:

storage facility

Unincorporated St. Joseph County (R Single Family District)

C-4 Automobile Oriented Commercial with a Use Variance (AP 23-18) to
allow a self-storage facility

2.34 acres including the adjacent Maplehurst Avenue right-of-way

Section 137-379 to 137-380 / C-4 Automobile Oriented Commercial District

& Section 137-41 / Amendment to Zoning Ordinance & Zoning Map
& Indiana Code 36-4-3-2.1 and 36-4-3-3.1

SPECIAL INFORMATION

Area Development Pattern:

Thoroughfare:
School District:
Township:

Public Utilities:

Comprehensive Plan:

North: Unincorporated St. Joseph County — C Commercial District
(Dealer-Only Automobile Auction / Greater Mishawaka Auto
Auction)

South: C-4 Automobile Oriented Commercial (Used Automobile Sales /

Cars2You and Rite Way Auto, Vacant, and Automobile Repair /
Town & Country Tire and Auto)

East: C-4 Automobile Oriented Commercial (Used Automobile Sales /
Cars2You owned by the Applicant)
West: C-1 General Commercial (Commercial Building)

E. McKinley Avenue & Maplehurst Avenue
Penn-Harris-Madison
Penn

All utilities are available and/or will be extended to/throughout the site at
the owner’s expense.

Open Space




ANALYSIS

Proposal:
The petitioner, 1500 McKinley LLC, is proposing to annex, establish zoning, and approve a preliminary site
plan to allow for the construction of a mini-self storage facility.

The 2.08 acre site, which includes one parcel (tax parcel 014-1019-0272.09), is located on the north side
of E. McKinley Avenue east of Maplehurst Avenue. A majority of the site is a vacant wooded area with a
small paved lot in the south part of the property previously serving the prior Swifty’s gas station. The
adjacent properties to the south and east are also owned by the applicant and occupied by the Cars2You
used automobhile sales business (1500 E. McKinley Avenue). Property to the south was annexed into the
City of Mishawaka in 1940 as a part of a large approximate 5 sg. mile annexation and zoned for
commercial use. The property to west across Maplehurst Avenue was annexed in 1995 and zoned for
commercial use. The property to the east was annexed in 2010 and zoned for commercial use for the
applicant’s used automobile sales business.

As indicated on the preliminary site plan, the development will include 5 storage unit buildings, an
entrance drive from E. McKinley Avenue, and the associated access drives. The storage unit buildings will
be located on both the annexation parcel and the applicant-owned property to the south zoned C-4 Auto
Oriented Commercial and currently used for display of vehicles. Although not shown on the plan, an off-
site storm water retention basin will be provided within the applicant-owned property to the east. The
existing retention basin serving the adjacent property is proposed to be expanded to provide additional
storm water storage for the proposed storage unit property. No phasing is shown on the site plan so it is
anticipated that it will be developed in one phase. An office building/space is also not shown within the
property. No parking spaces will be required if there are no on-site employees.

A Use and Developmental Variance appeal (AP 23-18) was submitted concurrent with the annexation and
zoning petition. A mini-storage facility, which is an I-1 Light Industrial use, is not a permitted use in the
C-4 Auto Oriented Commercial District. Rezoning to the I-1 District zoning classification is not desired as
it would allow for several permitted uses that would not be appropriate for the property. As a result,
Planning Staff instructed that the C-4 Auto Oriented Commercial zoning and use variance be requested.
The commercial zoning also requires landscaping and design regulations on the type of architectural
materials that can be used on the buildings which are not required for industrial zoned property. Staff
believes that due to the location along a highly travelled commercial corridor, commercial landscaping and
design regulations were appropriate for the property.

Several developmental variances were also identified in the appeal including reduced building setbacks, an
increased fence height in the required front setback, and a reduction in required parking to zero spaces.
Since the appeal was filed, the preliminary site plan was revised which modify several of the
developmental variances as requested. Specific conditions of approval and development regulations will
be included as a part of the use variance approval.

If the proposed annexation and zoning request is approved, a detailed final site plan must be submitted to
address all the applicable zoning (height, area, and development regulations), utility (sanitary sewer,
water, storm water drainage, electric, gas, etc.), landscaping/ screening, grading, erosion control, and any
other required improvements.

Annexation:

Adjacent properties to the west, south, and east were annexed into the city between 1940 and 2010 and
zoned for commercial use, Properties to the south and east are owned by the applicant and occupied by a
use automobile sales business,

Per the State of Indiana’s annexation laws, a parcel is required to share one-eighth, or 12.5%, of its
boundary with the existing City boundary in order to be annexed. With the previous annexations outlined
above, a total of 922.93 feet, or 72.5%, of the entire 1273.86 feet of the perimeter of the property will be
contiguous with the existing city limits. This exceeds the required 12.5% contiguity.



Location/Context:

The site is located north of E. McKinley Avenue east of Maplehurst Avenue, and is bordered to the north hy
a dealer-only automobile auction business within unincorporated St. Joseph County; to the west by a
commercial building; to the south by used automobile sales businesses, vacant commercial property, and
an automobile repair business; and to the east by a used automobile sales business owned by the
appellant,

Zoning Change:

Staff believes the proposed zoning of the property to the C-4 Automobile Oriented Commercial District
with a use variance to allow for a mini-self story facility is appropriate given the adjacent commercial
zoned and occupied properties. The commercial zoning will also require landscaping and design
regulations for the buildings which are not often not required for storage facility developments on
industrial zoned property. Rezoning to the C-4 District will also allow for all other C-4 permitted uses.

Transportation/Roads:

According to the latest available traffic counts along E. McKinley Avenue, there were 14,619 annual
average daily trips (AADT) (May 2018) immediately east of N. Merrifield Avenue and 16,545 AADT (May
2022) immediately west of Fir Road/N. Byrkit Avenue. The counts at these |location have been relatively
constant over the last 20 years with peak counts between 19,000-22,000 AADT. With E. McKinley Avenue
serving as the one of the principal arterial roadways connecting Mishawaka and South Bend to downtown
Elkhart, traffic volumes are anticipated to remain constant or increase in future years due to added travel
lane projects as outlined below.

The 2045 Transportation Plan, prepared by the Michiana Area Council of Governments with input from City
staff, the County Engineering Department, and INDOT, includes added travel lanes along a 1.74 mile
section of E. McKinley Avenue within the city limits between Elder Road and Division Street. The projected
completion year for part of this project is 2029 with the entire project to be completed by 2035. The plan
also includes added travel lanes along a 1.25 mile stretch of E. McKinley Avenue within unincorporated St.
Joseph County between Ash Road (Elkhart County line) and Birch Road. The projected completion year for
this added travel lane project is 2025.

All pertinent City Departments have reviewed and approved the proposed annexation, zoning, and
preliminary site plan.

The Engineering Department had the following comments which shall be addressed with the final site plan
and subdivision plat:

1. Remove the two existing drives at the corner of E. McKinley Avenue and Maplehurst Avenue,

Throat shall be extended so vehicles don’t back up on E. McKinley Ave. or come off of Maplehurst

Ave,

The existing private lift station and force main shall be properly abandoned.

The site has restrictive covenants due to contaminated soils/groundwater from leaking

underground storage tanks from previous owners. Confirm with the Indiana Department of

Environmental Management that the proposed use is allowed.

4, A subdivision plat is required along with dedicating additional public right-of-way. A 60’ half right-
of-way shall be dedicated on the north side of E. McKinley Avenue.

5. A cross-access (ingress-egress) easement shall be provided to allow access to and from the
adjacent property to the east.

L

RECOMMENDATION

Staff recommends approval of Petition 23-14 to annex, establish zoning, and approve a preliminary site
plan for property located at the northeast corner the E. McKinley Avenue and Maplehurst Avenue. The
approval will zone the property to the C-4 Automobile Oriented Commercial District. A separate use
variance (AP 23-18) is required to allow for the proposed mini-self storage facility.

This recommendation is based on the following Findings of Fact:



1. Existing Conditions - The subject property is located along the heavily travelled E. McKinley Avenue
corridor that serves as the one of the principal arterial roadways connecting Mishawaka and South
Bend to downtown Elkhart. Traffic volumes in the immediate vicinity are anticipated to remain
consistent or increase in future years due to added travel lane projects. The annexation parcelis
mostly a vacant wooded area with a small paved lot in the south part of the property previously
serving a prior gas station. Adjacent land uses include a dealer-only auto auction business to the
north; a commercial building to the west; a used automobile sales businesses, vacant commercial
property, and an automobile repair business to the south; and a used automobile sales business
owned by the appellant to the east.

2. Character of Buildings in the Area - The character of buildings and land uses located along E.
McKinley Avenue corridor vary greatly and include commercial, industrial, and residential land uses.

3. The most desirable/highest and best use —Because of the property’s location along a highly
travelled mixed use corridor, the most desirable use for the property is commercial or lesser
intense industrial use including the proposed mini-self storage facility.

4. Conservation of property values - The proposed zohing should not be injurious to the property
values in the surrounding area. All of the adjacent properties are either commercial zoned or
occupied by commercial uses.

5. Comprehensive Plan - The Mishawaka 2000 Comprehensive Plan, created in 1990, identified a
preferred land use of the subject property as open space. The plan does not reflect subsequent
changes in the adjacent land use patterns from the mid-1990s to the early 2010s which permitted
commercial uses to the west, north, and east. The proposed use is reasonably consistent with the
goals and objectives of the plan and existing adjacent land uses.

| ATTACHMENTS

Aerial Map, Photographs, Annexation and Zoning Petition, Preliminary Site Plan, and Location Map
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Vacant Land - N. of E. McKinley Avenue & E. of Maplehurst Avenue
Proposed Self-Storage Facility




Existing Access Drive
“.on Maplehurst Avenue
. to

P1. Looking easterly from Maplehurst Avenue toward the appliant—owne ropert

be Removed

south of the annexation parcel.

P1. Look}ing

éaé‘t‘e'rlly f.rom

- 05 31 2023

'Maplehur.st' Avenue toward the wooded area on the annexation parcel.




P3. Looking northerly from south of E. McKinley Avenue toward the property.
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DATE: This is not a fiil in form. It is to be
— ;iﬁ? S;iirt?gw.as a guide in preparing
Honorable Members of the Common Council

City of Mishawaka, Indiana Deborah S. Block, 1aMG. a:
and

Mishawaka City Plan Commission JUN 01 2023

City of Mishawaka, Indiana
City Clerk
RE: Petition for Annexation and Zoning Classification Mishawaka, IN

The undersigned 1500 McKinley LLC respectfully show they are the owners of the following described real
estate located in the County of St. Joseph, State of Indiana, to-wit:

PART OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SECTION 3, TOWNSHIP 37
NORTH, RANGE 3 EAST, IN ST. JOSEPH COUNTY, INDIANA, DESCRIBED AS BEGINNING AT
THE SOUTHEST CORNER OF THE WEST HALF OF THE SOUTHEAST QUARTER OF SAID
SECTION 3, RUNNING THENCE NORTH ALONG THE EAST LINE OF SAID WEST HALF OF THE
SOUTHEAST QUARTER OF SAID SECTION 3, 395.98 FEET; THENCE WEST 310.93 FEET TO A
POINT WHICH IS 396 FEET NORTH OF THE SOUTH LINE OF SAID SECTION 3 (SAID POINT
ALSO BEING ON THE EAST LINE OF MAPLEHURST STREET); THENCE SOUTH ALONG THE
EAST LINE OF SAID MAPLEHURST STREET 396 FETT TP THE SOUTH LINE; THENCE EAST
ALONG THE SOUTH LINE OF SAID SECTOIN, 311.14 FEET TO THE PLACE OF BEGINNING,
EXCEPTING THE SOUTH 110",

Petitioners own One Hundred (100%) percent of the above-described parcel of land located in the State of
Indiana and that Petitioners desire the same to be annexed to the City of Mishawaka, Indiana, with a C-4
Zoning District. Petitioners further state they intend to utilize said land for construction of individual
storage units.

Accompanying this petition is a drawing, to scale, showing the above-described parcel of real estate,
showing the size of the proposed building and also the location of the proposed building structure(s).

Petitioners further show this proposed annexation to be in the best interest of the City of Mishawaka,
Indiana, and of the territory sought to be annexed which is urban in character and is an economic and
social part of the City of Mishawaka.

Wherefore, Petitioners pray and respectfully request that the Common Council of the City of Mishawaka
refer this matter to the Mishawaka City Plan Commission and that after hearing, an appropriate ordinance
be enacted annexing the above-described parcel of real estate to the City of Mishawaka with a C-4 zoning

classification.

CAH-20073%
Propevrty Owner Signature DATE

Sty an Srovnva/

PRINT - Stoyan Stoyanov - Member

CONTACT PERSON: |

Stoyan Stoyanov J. Bernard Feeney
1500 E. McKinely Avenue 1405 N. Michigan Street
Mishawaka, IN 46545 Plymouth, IN 46563
574-329-8909 574-936-3469

sales@cars2you.com bfeeney@gowightman.com
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1at Read!na.

2nd Reading Deborah S. Block, AMC, MMC

Passed
Failed JUN 14 2023
o ontinubd Td PROPOSED ORDINANCE No. 2023-28 City Clerk

ORDINANCE NO. Mishawaka, IN
AN ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF MISHAWAKA,
INDIANA, AUTHORIZING THE CITY TO ISSUE ONE OR MORE SERIES OF ITS
TAXABLE ECONOMIC DEVELOPMENT TAX INCREMENT REVENUE BONDS AND
APPROVING AND AUTHORIZING OTHER ACTIONS IN RESPECT THERETO IN
CONNECTION WITH THE IRONWORKS PHASE 2 PROJECT

WHEREAS, Indiana Code 36-7-11.9 and 12 (collectively, the “Act™) declares that the
financing and refinancing of economic development facilities constitutes a public purpose; and

WHEREAS, pursuant to the Act, the City of Mishawaka, Indiana (the “City”) is authorized
to issue revenue bonds for the purpose of financing, reimbursing or refinancing the costs of
acquisition, construction, renovation, installation and equipping of economic development
facilities in order to foster diversification of economic development and creation or retention of
opportunities for gainful employment in or near the City; and

WHEREAS, the City of Mishawaka Redevelopment Commission (the “Redevelopment
Commission”), the governing body of the City of Mishawaka Department of Redevelopment and
the Redevelopment District of the City (the “District™), exists and operates under the provisions of
Indiana Code 36-7-14, as amended from time to time (the “Redevelopment Act”); and

WHEREAS, the Redevelopment Commission has previously declared an area within the
City as an economic development area and known as the “Consolidated Area Improvement
Project” (the “Area”) and designated the Area as an allocation area in accordance with Section 39
of the Redevelopment Act for the purposes of capturing incremental ad valorem property taxes
levied and collected on all taxable real property in such Area; and

WHEREAS, the Redevelopment Commission and The Mill 2 FC, LLC (the “Company”),
have entered into a Development Agreement, dated as of March 27, 2023 (the “Development
Agreement”), whereby the Company has agreed that the Company, or an affiliate thereof will
undertake the acquisition, design, construction, equipping and improving, as the case may be, of a
mixed-use retail and residential apartment building with a parking garage containing
approximately 430 spaces including approximately 130 public parking spaces all consisting of
approximately 400,000 square feet (the “Project”); and

WHEREAS, the Redevelopment Commission on May 22, 2023, approved and adopted its
Resolution No. 2023-05 for the purpose of making additional amendments to the Area and its plan
to designate an area, presently part of the Area, as a separate allocation area pursuant to Indiana
Code 36-7-14-39 to be known as the “Ironworks Phase 2 Allocation Area” (the “Ironworks Phase
2 Allocation Area”) for purposes of capturing incremental ad valorem property taxes levied and
collected on all taxable real property located in the Ironworks Phase 2 Allocation Area (the
“Ironworks Phase 2 Allocation Area TIF Revenues™); and



Commission concerning the Project, and has requested that the City authorize and issue its taxable
economic development tax increment revenue bonds under the Act, to be designated as the “City
of Mishawaka, Indiana, Taxable Economic Development Tax Increment Revenue Bonds, Series
2023 (Tronworks Phase 2 Project)” (with such further series or different series designation as
determined to be necessary or appropriate) (the “Bonds”), a portion of the net proceeds of such
Bonds to be used for the purpose of financing a portion of the costs of the Project; and

WHEREAS, the Economic Development Commission has rendered a report concerning
the proposed financing or refinancing of economic development facilities for the Company; and

WHEREAS, following a public hearing, pursuant to Section 24 of the Act, the Economic
Development Commission found that the financing ofa portion of the costs of the Project complies
with the purposes and provisions of the Act and that each such financing will be of benefit to the
health and public welfare of the City; and

WHEREAS, the Economic Development Commission has considered whether the
financing of the Project will have an adverse competitive effect or impact on any similar facility
or facility of the same kind already constructed or operating in the corporate boundaries of the
City; and

WHEREAS, pursuant to and in accordance with the Act, the City desires to provide funds
necessary to finance a portion of the costs of the Project by issuing the Bonds; and

WHEREAS, the Act provides that such Bonds may be secured by a trust indenture
between an issuer and a corporate trustee; and

WHEREAS, the City intends to issue the Bonds consistent with the terms of this
Ordinance, and pursuant to a Trust Indenture for the Bonds, dated as of the date of issuance of
Bonds (the “Indenture™), by and between the City and a corporate trustee to be selected by the
City, in order to secure funds necessary to provide for the financing of a portion of the costs of the
Project in accordance with the terms of a Financing and Loan Agreement with the Company, to be
dated as of the date of issuance of the Bonds (the “Financing Agreement”), by and between the
City and the Company with respect to the use of the proceeds of the Bonds and the completion of
the Project; and

WHEREAS, no member of the Common Council of the City (the “Common Council”)
has any pecuniary interest in any employment, financing agreement or other contract made under
the provisions of the Act and related to the Bonds authorized herein, which pecuniary interest has
not been fully disclosed to the Common Council, and no such member has voted on any such
matter, all in accordance with the provisions of Section 16 of the Act; and

WHEREAS, the forms of the Bonds, the Indenture and the Financing Agreement
(collectively, the “Financing Documents™), and a form of this proposed Ordinance were submitted
to, and approved by, the Economic Development Commission, which documents were
incorporated by reference in the resolution heretofore adopted by the Economic Development
Commission, which resolution has been transmitted to the Common Council in accordance with
the Act;



NOW, THEREFORE, BE IT ORDAINED by the Common Council of the City of
Mishawaka, Indiana, as follows:

Section 1. It is hereby found that the financing of a portion of the economic
development facilities for the Project referred to in the Financing Documents previously approved
by the Economic Development Commission and presented to this Common Council, the issuance
and sale of the Bonds, the use of a portion of the proceeds of the Bonds by the Company for the
financing of a portion of the costs of the Project, the payment of the Bonds from the Ironworks
Phase 2 Allocation Area TIF Revenues and other sources pursuant to the Financing Documents,
and the securing of the Bonds under the Indenture comply with the purposes and provisions of the
Act and will be of benefit to the health, prosperity, economic stability and general welfare of the
City and its citizens.

Section 2. At the public hearing held before the Economic Development Comimission,
the Economic Development Commission considered whether the Project would have an adverse
competitive effect on any similar facilities located in or near the City. This Common Council
hereby confirms the findings set forth in the Economic Development Commission’s resolutions,
and concludes that the Project will be of benefit to the health, prosperity, economic stability and
general welfare of the citizens of the City.

Section 3. The substantially final forms of the Financing Documents shall be
incorporated herein by reference and shall be inserted in the minutes of the Common Council and
kept on file by the Clerk of the City (the “Clerk™). In accordance with the provisions of Indiana
Code 36-1-5-4, two (2) copies of the Financing Documents are on file in the office of the Clerk
for public inspection.

Section 4. The City shall issue the Bonds in one (1) or more series in the maximum
aggregate principal amount not to exceed Twelve Million Five Hundred Thousand Dollars
($12,500,000), which Bonds shall mature not later than twenty-five (25) years after the date of
issuance of the Bonds, and shall bear interest at a per annum rate not exceeding seven and one-
half percent (7.5%) per annum. Principal and interest on the Bonds shall be payable on February
1 and August 1 of each year, beginning not sooner than February 1, 2024. The Bonds may be
issued as serial bonds and/or term bonds subject to mandatory sinking fund redemption. The
Bonds shall be subject to optional redemption at the option of the City not earlier than five (5)
years from the date of issuance of the Bonds. The Bonds shall be issued in minimum
denominations of One Hundred Thousand Dollars ($100,000) and integral multiples of One
Thousand Dollars ($1,000) in excess thereof. The Bonds are to be issued for the purpose of
procuring funds to (a) pay all or a portion of the cost of acquisition, design, construction,
renovation, improvement and equipping, as the case may be, of the Project, (b) pay capitalized
interest on the Bonds for a period not to exceed one (1) year following project completion (if
necessary), (c) fund a debt service reserve fund (if necessary), and (d) pay all incidental expenses
on account of the issuance of the Bonds. The Bonds shall be lettered and numbered R-1 upward.
The Bonds shall be special and limited obligations of the City, payable solely from the trust estate
created and established under the Indenture (the “Trust Estate™), which Trust Estate shall consist
of the funds and accounts created under the Indenture togetherwith a pledge by the Redevelopment
Commission of the Ironworks Phase 2 Allocation Area TIF Revenues, subject to the terms and
conditions of a Pledge Agreement between the Redevelopment Commission and the City (the
“Pledge Agreement”), and, to the extent the Tronworks Phase 2 Allocation Area TIF Revenues are
insufficient for the payments of the principal of and interest due on the Bonds, a pledge by the



Company to pay such amounts in order to make such principal and interest payments during such
period as described in the Development Agreement and the Financing Agreement (the “Mimnimum
Taxpayer Payment”) and upon such terms and conditions as otherwise provided in the Financing
Documents and this Ordinance. The Bonds and the interest therecon do not and shall never
constitute an indebtedness of, or charge against the general credit of, or taxing power of the City,
but shall be special and limited obligations of the City, payable solely from the Ironworks Phase 2
Allocation Area TIF Revenues pursuant to the Pledge Agreement and, if necessary, the Minimum
Taxpayer Payment as described in the Financing Documents.

The Mayor of the City (the “Mayor”) and the Clerk (the “Clerk”) are hereby authorized to
approve with the advice of counsel, a Bond Purchase Agreement (the “Bond Purchase
Agreement”) with the purchaser of the Bonds in a form and substance acceptable to the Mayor and
the Clerk to provide for the sale of the Bonds. The Mayor and the Clerk are hereby authorized and
directed to execute and deliver the Bond Purchase Agreement in a form and substance acceptable
to them and consistent with the terms and conditions set forth in this Ordinance, with such
acceptance of the form and substance thereof to be conclusively evidenced by their execution
thereof.

Section S. Fach of the Mayor and the Clerk and any other officer of the City are
authorized and directed to execute the Financing Documents, such other documents approved or
authorized herein and any other document which may be necessary, appropriate or desirable to
consummate the transaction contemplated by the Financing Documents, the Bond Purchase
Agreement, and this Ordinance, and their execution is hereby confirmed on behalf of the City. The
signatures of the Mayor, the Clerk and any other officer of the City on the Bonds which may be
necessary or desirable to consummate the transaction, and their execution is hereby confirmed on
behalf of the City. The signatures of the Mayor, the Clerk and any other officer of the City on the
Bonds may be facsimile signatures or electronic signatures. The Mayor, the Clerk and any other
officer of the City are authorized to arrange for the delivery of such Bonds to the purchaser thereof,
payment for which will be made in the manner set forth in the Financing Documents. The Mayor,
the Clerk and any other officer of the City may, by their execution of the Financing Documents
requiring their signatures and imprinting of their facsimile signatures thereon, approve any and all
such changes therein and also in those Financing Documents which do not require the signature of
the Mayor, the Clerk or any other officer of the City without further approval of this Common
Council or the Economic Development Commission if such changes do not affect terms set forth
in Sections 27(a)(1) through and including (2)(10) of the Act.

Section 6. The provisions of this Ordinance and the Financing Documents securing the
Bonds of a series shall constitute a contract binding between the City and the holders of the Bonds
of such serics, and after the issuance of the Bonds, this Ordinance shall not be repealed or amended
in any respect which would adversely affect the rights of such holders so long as the Bonds or the
interest thereon remains unpaid.

Section 7. The Common Council hereby finds that (a) the Project and the related
financing assistance for the Project provided in the Financing Documents are consistent with the
economic development plan for the Area and the Ironworks Phase 2 Allocation Area; (b) the
Company would not undertake the Project without the financing assistance provided in Financing
Documents; and (c) the Project furthers the economic development of the I[ronworks Phase 2
Allocation Area and the Area generally.




Section 8. No stipulation, obligation or agreement herein contained or contained in the
Financing Documents, the Bondsor in any other agreement or document executed on behalf of the
City shall be deemed to be a stipulation, obligation or agreement of any member of the Common
Council, or any officer, agent or employee of the City in his or her individual capacity, and no
such member of the Common Council, officer, agent or employee shall be personally liable on the
Bonds or be subject to personal liability or accountability by reason of the issuance thercof.

Section 9. If any section, paragraph or provision of this Ordinance shall be held to be
invalid or unenforceable for any reason, the invalidity or unenforceability of such section,
paragraph or provision shall not affect any of the remaining provisions of this Ordinance.

Section 10. It is hereby determined that all formal actions of the Common Council
relating to the adoption of this Ordinance were taken in one or more open meetings of the Common
Council, that all deliberations of the Common Council and of its commiittees, if any, which resulted
in formal action, were in meetings open to the public, and that all such meetings were convened,
held and conducted in compliance with applicable legal requirements, including Indiana Code 5-
14-1.5, as amended.

Section 11.  The Mayor, the Clerk, the Controller of the City and any other officer of the
City are hereby authorized and directed, in the name and on behalf of the City, to execute, attest
and deliver such further instruments and documents, and to take such further actions, in the name
of the City as in their judgment shall be necessary or advisable in order fully to consummate the
transactions described herein and carry out the purposes of this Ordinance, and any such
documents heretofore executed and delivered and any such actions heretofore taken, be, and
hereby are, ratified and approved.

Section 12.  All acts of the officers of the City which are in conformity with the purpose
and intent of this Ordinance and in the furtherance of the issuance of the Bonds and the execution,
delivery and performance of the documents and agreements authorized hereby are in all respects
ratified, approved and confirmed.

Section 13.  Any ordinances, resolutions or orders or parts thereof in conflict with this
Ordinance are to the extent of such conflict hereby repealed.

Section 14.  This Ordinance shall be in full force and effect upon adoption and
compliance with Indiana Code 36-4-6.



PASSED AND ADOPTED BY THE COMMON COUNCIL of the City of Mishawaka,
Indiana, on this day of , 2023.

Gregg Hixenbaugh, President

ATTEST:

Deborah S. Block, IAMC, MMC, City Clerk

PRESENTED to the Mayor of the City of Mishawaka, Indiana, this day of
, 2023, at o’clock, M.

Deborah S. Block, ITAMC, MMC, City Clerk

APPROVED, this day of , 2023, , 0’clock, M.

David A. Wood, Mayor

DMS 26355784v1



6/15/23, 9:12 AM Mail - Raven S. Boston - Outlook

Good afternoon,

Attached is proposed Common Council Ordinance 2023-28. This is the form of the Bond Ordinance as prepared by Randy
Rompola/Barnes & Thornburg our special legal counsel on this matter. Randy has provided a summary of what is being
proposed below in italic:

The Developer has proposed proceeding with Ironworks Phase 2 and has agreed in a development agreement to proceed
with the construction of a mixed use retail and residential apartment building with a parking garage containing
approximately 430 spaces (and 130 public parking spaces). The total project will consist of approximately 400,000 square
feet. The Developer has requested an economic incentive consisting of a bond issue payable solely from tax increment
that is expected to be generated from the project. The Redevelopment Commission and the Developer have entered into a
Development Agreement in which the Developer has agreed to proceed with the project and the Redevelopment
Commission has agreed to initiate the process to provide the requested bond incentive. The Economic Development
Commission has met and, following a public hearing, approved the project and proposed financing and has recommended
to the Council that it approve a bond ordinance authorizing the issuance of economic development revenue bonds. The
Redevelopment Commission has adopted a declaratory resolution establishing the project site as a separate TIF allocation
areaq.

The proposed ordinance provides for the issuance of Taxable Economic Development Tax Increment Revenue Bonds in an
aggregate principal amount not to exceed 512,500,000 with a term not to exceed 25 years and a maximum interest rate
not to exceed 7.5%. The bonds would be issued to provide an incentive to the developer for undertaking the proposed
project. The bonds would be payable solely from the tax increment revenues expected to be generated from the project
and to extent necessary, a taxpayer guaranty from the developer. The City is not otherwise obligated on the bonds, and
the bonds would otherwise affect the credit rating of the City. The incentive to the developer is the ability to receive the
taxes it pays on the project back as bond payments from the tax increment that will be generated from the project. The
ordinance approves also forms of documents that will be used in the financing (a financing and loan agreement and a
trust indenture).

Attached are the Economic Development Commission resolution and report and the forms of the financing and loan
agreement and trust indenture.

The Ordinance will only be under first reading at the meeting on June 19" We have asked the Developer, Barnes &

Thornburg, and BakerTilly to attend the public hearing/second reading. We are asking that the second reading be held
on July 17t" based on the attached calendar. We specifically wanted to provide ample time for a committee meeting if it

is desired, and to get away from the likely vacations occurring around the July 4t holiday.

At the hearing, we will start with a presentation of the project by Flaherty and Collins as the developer. Flaherty & Collins
will present the project to the Council and public similar in detail to what was presented to the Redevelopment
Commission. This will be followed by a brief presentation from our consultants on the details specific to this proposed

financing.

Please let me know if the Council desires a special committee meeting on this matter. If approved, the developer is
looking to close on the financing the first week in August.

Please do not hesitate to reach out with any questions.
Sincerely,
Ken

Kenneth B. Prince
Executive Director

https://outlook.office.com/mail/inbox/id/AAQkADk4 OWM4AN2ZhLWFKYzKINDYWZC 1hYmFmLWQxNWRKOGN]NDIzMQAQAEt8R7GsgUPruePoOgrkiw....  1/2



6/15/23, 9:12 AM Mail - Raven S. Boston - Outlook

City of Mishawaka
Planning and Community Development
PLEASE NOTE OUR NEW ADDRESS

100 Lincolnway West
Mishawaka, IN 46544

Phone- (574) 258-1625

Email- kprince@mishawaka.in.gov
Website- www.mishawaka.in.gov

https://outlook.office.com/mail/inbox/id/AAQkADk4 OWM4AN2ZhL WFkYzktNDYWZC 1hYmFmLWQxNWRKOGNjNDIzMQAQAE8R7GsgUPruePo0griKiw ...
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TRUST INDENTURE
BETWEEN
CITY OF MISHAWAKA, INDIANA
AND

U.S. BANK TRUST COMPANY, NATIONAL ASSOCIATION,
as Trustee

$
CITY OF MISHAWAKA, INDIANA
TAXABLE ECONOMIC DEVELOPMENT TAX INCREMENT REVENUE BONDS
SERIES 2023 (IRONWORKS PHASE 2 PROJECT)

Dated as of August 1, 2023
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TRUST INDENTURE

THIS TRUST INDENTURE dated as of the 1st day of August, 2023, by and
between the CITY OF MISHAWAKA, INDIANA (the “Issuer”), a municipal corporation
organized and existing under the laws of the State of Indiana and U.S. BANK TRUST
COMPANY, NATIONAL ASSOCIATION, a national banking association duly organized,
existing and authorized to accept and execute trusts of the character herein set out under the laws
of the United States of America with its Indiana corporate trust office in the City of Indianapolis,
Indiana, as Trustee (“Trustee”);

WITNESSETH:

WHEREAS, IC 36-7-11.9, 12 and 14, as supplemented and amended, authorizes
and empowers the Issuer to issue revenue bonds and to use the proceeds therefrom for the
purpose of financing economic development facilities and vests such Issuer with powers that
may be necessary to enable it to accomplish such purposes; and

WHEREAS, in accordance with the provisions of the Act, the Issuer has induced
The Mill 2, FC, LLC (the “Company”) to proceed with the acquisition, construction, equipping
and improving, as the case may be, by the Company of a mixed use retail and residential
apartment building project on certain real property generally located on a parcel adjacent to Front
Street in Beutter Park in the City, by offering to issue the City’s Taxable Economic Development
Tax Increment Revenue Bonds, Series 2023 (Tronworks Phase 2 Project) in the aggregate
principal amount of $ , pursuant to this Trust Indenture and to provide the
proceeds thereof to the Company pursuant to the Financing and Loan Agreement of even date
herewith (the “Financing Agreement”), for the purpose of paying a portion of the costs of the
Project (as defined herein); and

WHEREAS, the execution and delivery of this Indenture and the issuarice of
revenue bonds under the Act as herein provided have been in all respects duly and validly
authorized by proceedings duly passed on and approved by the Issuer; and

WHEREAS, after giving notice in accordance with the Act and IC 5-3-1-4,
Economic Development Commission held a public hearing on behalf of the Issuer, and upon
finding that Project (i) will create or retain employment opportunities in and near the City of
Mishawaka, Indiana; (ii) will benefit the health and general welfare of the citizens of the City of
Mishawaka, Indiana, and the State of Indiana; and (iii) will comply with the purposes and
provisions of the Act, adopted a resolution approving the proposed financing; and

WHEREAS, the Act provides that such Bonds may be secured by a trust
indenture between the Issuer and a corporate trustee; and

WHEREAS, the Financing Agreement provides for the use of the proceeds of the
Bonds by the Company to complete the Project, and, pursuant to this Indenture, the Issuer will
assign certain of its rights under the Financing A greement to the Trustee; and



WHEREAS, pursuant to this Indenture, the Bonds shall be payable solely from
payments from TIF Revenues (as defined herein) and proceeds from the Bonds; and

WHEREAS, the execution and delivery of this Trust Indenture, and the issuance
of the Bonds hereunder, have been in all respects duly and validly authorized by an ordmance
duly passed and approved by the Issuer; and

WHEREAS, IC 36-7-14 provides that a redevelopment commission of an issuer
may pledge certain incremental property taxes (known herein as TIF Revenues) to pay, in whole
or in part, amounts due on the Bonds; and

WHEREAS, the Redevelopment Commission has, by resolution, dedicated and
pledged to the Issuer, TIF Revenues to be applied to the repayment of the Bonds; and

WHEREAS, the Bonds and the Trustee's certificate of authentication to be
endorsed thereon are all to be substantially in the form provided in this Indenture; and

NOW, THEREFORE, THIS INDENTURE WITNESSETH: That in order to
secure the payment of the principal of and interest on the Bonds to be issued under this Indenture
according to their tenor, purport and effect, and in order to secure the performance and
observance of all the covenants and conditions herein and in said Bonds contained, and in order
to declare the terms and conditions upon which the Bonds are issued, authenticated, delivered,
secured and accepted by all persons who shall from time to time be or become holders thereof,
and for and in consideration of the mutual covenants herein contained, of the acceptance by the
Trustee of the trust hereby created, and of the purchase and acceptance of the Bonds by the
holders or obligees thereof, the Issuer has executed and delivered this Indenture, and by these
presents does hereby convey, grant; assign, pledge and grant a security interest in, unto the
Trustee, its successor or successors and its or their assigns forever, with power of sale, all and
singular, the property, real and personal hereinafter described (the “Trust Estate”):

GRANTING CLAUSES
DIVISION I

All right, title and interest of the Issuer in and to the Financing Agreement (except
the rights reserved to the Issuer therein);

DIVISION II

All right, title and interest of the Issuer in and to the TIF Revenues (such pledge
to be effective as set forth in IC 5-1-14-4 and IC 36-7-14-39 without filing or recording of this
Indenture or any other instrument);

DIVISION III

All moneys and securities from time to time held by the Trustee under the terms
of this Indenture, including the proceeds of the Bonds prior to the disbursement here from to pay
costs of the Project (except moneys or Qualified Investments deposited with the Trustee pursuant



to Section 11.1 hereof), and any and all other real or personal property of every name and nature
from time to time hereafter by delivery or by writing of any kind conveyed, mortgaged, pledged,
assigned, or transferred as and for additional security hereunder by the Issuer or by anyone in its
behalf, or with their written consent to the Trustee which is hereby authorized to receive any and
all such property at any and all times and to hold and apply the same subject to the terms hereof;

TO HAVE AND TO HOLD the same unto the Trustee, and its successor or
successors and its or their assigns forever;

IN TRUST, NEVERTHELESS, upon the terms and trusts herein set forth, to
secure the payment of the Bonds to be issued hereunder and the interest payable thereon, and to
secure also the observance and performance of all the terms, provisions, covenants and
conditions of this Indenture, and for the equal and ratable benefit and security of all and singular
the holders of all Bonds issued hereunder, without preference, priority or distinction as to lien or
otherwise, except as otherwise hereinafter provided, of any one Bond or as between principal and
interest, and it is hereby mutually covenanted and agreed that the terms and conditions upon
which the Bonds are to be issued, authenticated, delivered, secured and accepted by all persons
who shall from time to time be or become the holders thereof, are as follows:



ARTICLE L.

DEFINITIONS

Section 1.1.  Terms Defined. In addition to the words and terms elsewhere
defined in this Indenture, the following words and terms as used in this Indenture shall have the
following meanings unless the context or use indicates another or different meaning or intent:

“Act” means, collectively, Indiana Code 36-7-11.9 and 36-7-12.

“Allocation Arca” means the Ironworks Phase 2 Allocation Area established in
accordance with IC 36-7-14-39 for the purposes of capturing incremental ad valorem real
property taxes levied and collected in such allocation area.

“Allocation Fund” means the Ironworks Phase 2 Allocation Fund established
under IC 36-7-14 for the TIF Revenues collected in the Allocation Area.

“Authorized Representative” means, (i) with respect to the Issuer, the Mayor or
the Controller of the Issuer (or such other officer as the Issuer shall notify the Company and the
Trustee in writing as being an Authorized Representative, with evidence of such authority); and
(ii) with respect to the Company, Brian Prince (or such other officer as the Company shall notify
the Issuer and the Trustee in writing as being an Authorized Representative, with evidence of
such authority).

“Book Entry System” means the book entry system in Section 2.10 of this

Indenture.
“Bondholders” means registered owners of the Bonds.
“Bond Fund” means the Bond Fund established by Section 4.2 of this Indenture.
“Bond Ordinance” means Ordinance No. , adopted by the Common
Council of the Issuer on , 2023, authorizing and approving the issuance and sale

of the Bonds, and approving the Financing Agreement, this Indenture and related matters.

“Bonds” means the City of Mishawaka, Indiana, Taxable Economic Development
Tax Increment Revenue Bonds, Series 2023 (Ironworks Phase 2 Project) in the aggregate
principal amount of $

“Company” means The Mill 2 FC, LLC, or any successor thereto under the
Financing Agreement.

“Costs of Issuance” means financial, legal, accounting charges and expenses, and
all other fees charges and expenses incurred in connection with the authorization, sale, issuance
and delivery of the Bonds, mcluding without limitation, the fees and expenses of the Issuer,
Issuer’s Counsel, Bond Counsel, Company Counsel, Municipal Advisor to the Issuer and the
Trustee.



“Economic Development Commission” means the City of Mishawaka Economic
Development Commission.

“Event of Default” means those events of default specified in and defined by
Section 7.1 hereof.

“Financing Agreement” means the Financing and Loan Agreement, dated as of
August 1, 2023, from the Company to the Issuer and all amendments and supplements thereto.

“Government Obligations” means bonds, notes, certificates of indebtedness,
treasury bills or other securities constituting direct obligations of, or obligations the timely
payment of the principal of and the interest on which are fully and unconditionally guaranteed
by, the United States of America or any agency or instrumentally thereof when such obligations
are backed by the full faith and credit of the United States of America.

“Indenture” means this instrument as originally executed or as it may from time to
time be amended or supplemented pursuant to Article IX.

“Interest Payment Date” on the Bonds means each February 1 and August,
commencing 1,2023.

“Issuer” means the City of Mishawaka, Indiana, a municipal corporation
organized and validly existing under the laws of the State or any successor to its rights and
obligations under the Financing Agreement and the Indenture.

“Project” means the acquisition, construction, equipping and improving, as the
case may be, by the Company of a mixed use retail and residential apartment building project on
certain real property generally located on a parcel adjacent to Front Street in Beutter Park in the
City.

“Project Fund” means the Project Fund for the Bonds established in Section 4.3 of
this Indenture.

“Qualified Investments” shall mean any of the following to the extent permitted
by law: (i) Government Obligations; (ii) money market funds, which may be funds of the
Trustee, the assets of which are obligations of or guaranteed by the United States of America and
which funds are rated at the time of purchase “AAAm or higher by Standards & Poor’s Ratings
Service, Inc. and/or “Aaa” by Moody’s Investors Service, Inc.; (iii) bonds, debentures, notes or
other evidence of indebtedness issued or guaranteed by any of the following federal agencies:
Export-Import Bank, Farmers Home Administration, Federal Financing Bank, Federal Housing
Administration, Government National Mortgage Association, Maritime Administration and Farm
Credit Banks; (iv) certificates of deposit, savings accounts, deposit accounts or depository
receipts of a bank, savings and loan associations and mutual savings banks, including the
Trustee, each fully insured by the Federal Deposit Insurance Corporation; (v) bankers’
acceptances or certificates of deposit of commercial banks or savings and loan associations,
including the Trustee, which mature not more than one year after the date of purchase; provided
the banks or savings and loan associations (as opposed to their holding companies) are rated for
unsecured debt at the time of purchase of the investments in the single highest full classification



established by Moody’s Investors Service, Inc. and Standard & Poor’s Ratings Service, Inc.; (vi)
commercial paper rated at the time of purchase in the single highest full classification by
Moody’s Investors Service, Inc. and Standard & Poor’s Ratings Service, Inc. and which matures
not more than 270 days after the date of purchase; (vil) any guaranteed investment contract or
investment agreement of a financial institution which is rated in one of the two highest rating
categories by Standard & Poor’s Ratings Services; and (viii) repurchase agreements with any
bank or trust company organized under the laws of any state of the United States of America or
any national banking association (including the Trustee) or government bond dealer reporting to,
trading with, and recognized as a primary dealer by the Federal Reserve Bank of New York,
which agreement is secured by any one or more of the securities described in clauses (i), (iit) or
(iv) above; provided, underlying securities are required by the repurchase agreement to be
continuously maintained at a market value not less than the amount so invested.

“Record Date” means the fifteenth day of the month immediately preceding any
Interest Payment Date.

“Redevelopment Commission” means the City of Mishawaka Redevelopment
Commission.

“Requisite Bondholders” means the holders of 51% in aggregate principal amount
of Bonds.

“State” means the State of Indiana.

“TIF Revenues” means the property tax proceeds received by the Redevelopment
Commission and pledged to the Issuer pursuant to Resolution No. adopted
by the Redevelopment Commission on , 2023, from the assessed valuation of
real property in the Allocation Area, in excess of the assessed valuation described in IC 36-7-14-
39(b)(1), as such statutory provision exists on the date of execution of the Indenture.

“Trustee” means U.S. Bank Trust Company, National Association, with a
designated trust office in the City of Indianapolis, Indiana, and any successor trustee or co-
trustee.

“Trust Estate” shall have the meaning ascribed to such term in the Granting
Clauses of this Indenture.

Section 1.2.  Rules of Interpretation. For all purposes of this Indenture, except
as otherwise expressly provided or unless the context otherwise requires:

(1) “This Indenture” means this instrument as originally executed and as it
may from time to time be supplemented or amended pursuant to the applicable provisions
hereof.

(2)  All references in this instrument to designated “Articles,” “Sections” and
other subdivisions are to the designated Articles, Sections and other subdivisions of this
instrument as originally executed. The words “herein,” “hereof and “hereunder” and



other words of similar import refer to this Indenture as a whole and not to any particular
Article, Section or other subdivision.

(3) The terms defined in this Article have the meanings assigned to them in
this Article and include the plural as well as the singular and the singular as well as the
plural.

4) All accounting terms not otherwise defined herein have the meanings
assigned to them in accordance with generally accepted accounting principles as
consistently applied.

(5) Any terms not defined herein but defined in the Financing Agreement
shall have the same meaning herein.

(6) The terms defined elsewhere in this Indenture shall have the meanmgs
therein prescribed for them.

Section 1.3, Exhibits. The following Exhibits are attached to and by reference
made a part of this Indenture:

Exhibit A: Disbursement Request Form
Exhibit B: Costs of Issuance

(End of Article I)



ARTICLEII.

THE BONDS

Section 2.1.  Authorized Amount of Bonds. No Bonds may be issued under the
provisions of this Indenture except in accordance with this Article. The principal amount of the
Bonds (other than Bonds issued in substitution therefor pursuant to Section 2.9 hereof) that may
be issued is hereby expressly limited to $

Section 2.2.  Issuance of the Bonds. The Bonds shall be designated “City of
Mishawaka, Indiana, Taxable Economic Development Tax Increment Revenue Bonds, Series
2023 (Tronworks Phase 2 Project),” and lettered and numbered R-1 and upward. The Bonds shall
be originally issuable as fully registered Bonds without coupons in denominations of $1,000 or
integral multiples thereof with minimum denominations of $100,000. Interest on Bonds shall be
paid to the owners of such Bonds determined as of the close of business of the Record Date next
preceding each Interest Payment Date at the registered addresses of such owners as they shall
appear on the registration books of the Trustee, as registrar for the Bonds, notwithstanding the
cancellation of any such Bonds upon any exchange or transfer thereof subsequent to the Record
Date and prior to such Interest Payment Date, unless the Bonds are authenticated prior to
, 2023, in which case interest shall be payable from the Original Date of the
Bonds. Payment of interest to the holders of all Bonds shall be by check drawn on the main
office of the Trustee and mailed to such holder of the Bonds one business day prior to each
Interest Payment Date. The Bonds shall be dated as of the date of their delivery. Interest shall
be computed on the basis of a three hundred sixty (360) day year consisting of twelve (12) thirty
(30) day months. The interest on the Bonds shall be payable on each February 1 and August 1
commencing ; 23

The Bonds shall bear interest from the Interest Payment Date next preceding the date of
authentication thereof, unless such date of authentication shall be subsequent to a Record Date in
which case they shall bear interest from the Interest Payment Date with respect to such Record
Date.

The Bonds shall mature on the following dates in the following amounts and at the
following interest rates per annum:

Payment Date Maturity Amount Interest Rate
, 20 $ %

The Bonds are subject to mandatory sinking fund redemption as set forth m Section 5.1.

Section 2.3.  Payment on the Bonds. The principal of and interest on the Bonds
shall be payable in any coin or currency of the United States of America which, at the respective
dates of payment thereof, is legal tender for the payment of public and private debts. The
principal of the Bonds shall be payable at the principal corporate trust office of the Trustee. All
payments of interest on the Bonds shall be made to the person appearing on the Bond registration
books of the Trustee as the registered owner of the Bonds by check mailed to the Registered




Owner thereof as shown on the registration books of the Trustee, as registrar for the Bonds.
Each registered owner of $1,000,000 or more in principal amount of Bonds shall be entitled to
receive interest payments by wire transfer by providing written wire instructions to the Trustee
before the Record Date for such payment. Notwithstanding anything herein to the contrary, the
Bonds shall only need to be presented and surrendered for payment upon the final maturity or
optional redemption.

Section 2.4. Execution: Limited Obligation. The Bonds shall be executed on
behalf of the Issuer with the manual or facsimile signature of its Mayor and attested with the
manual or the facsimile signature of its Clerk and shall have impressed or printed thereon the
corporate seal of the Issuer. Such facsimiles shall have the same force and effect as if such
officer had manually signed each of said Bonds. In case any officer whose signature or facsimile
signature shall appear on the Bonds shall cease to be such officer before the delivery of such
Bonds, such signature or such facsimile shall, nevertheless, be valid and sufficient for all
purposes, the same as if he had remained in office until delivery.

The Bonds, and the interest payable thereon, do not and shall not represent or
constitute a debt of the Issuer, the State of Indiana or any political subdivision or taxing authority
thereof within the meaning of the provisions of the constitution or statutes of the State of Indiana
or a pledge of the faith and credit of the Issuer, the State of Indiana or any political subdivision
or taxing authority thereof. The Bonds, as to both principal and interest, are not an obligation or
liability of the Tssuer, the State of Indiana, or of any political subdivision or taxing authority
thereof, but are a special limited obligation of the Issuer and are payable solely and only from the
TIF Revenues pledged and assigned for their payment in accordance with the Indenture. Neither
the faith and credit nor the taxing power of the Issuer, the State of Indiana or any political
subdivision or taxing authority thereof is pledged to the payment of the principal of or the
interest on the Bonds. The Bonds do not grant the owners or holders thereof any right to have the
Issuer, the State of Indiana or its General Assembly, or any political subdivision or taxing
authority of the State of Indiana, levy any taxes or appropriate any funds for the payment of the
principal of or interest on the Bonds. The Issuer has no taxing power with respect to the Bonds.
No covenant or agreement contained in the Bonds or the Indenture shall be deemed to be a
covenant or agreement of any member, director, officer, agent, attorney or employee of the
Economic Development Commission, the Redevelopment Commission or the Issuer in his or her
individual capacity, and no member, director, officer, agent, attorney or employee of the
Economic Development Commission, the Redevelopment Commission, or the Issuer executing
the Bonds shall be liable personally on the Bonds or be subject to any personal lability or
accountability by reason of the issuance of the Bonds. The Bonds are not a debt or liability of
the Company.

Section 2.5.  Authentication. No Bond shall be valid or obligatory for any
purpose or entitled to any security or benefit under this Indenture unless and until the certificate
of authentication on such Bond substantially in the form hereinafter set forth shall have been
duly executed by the Trustee, and such executed certificate of the Trustee upon any such Bond
shall be conclusive evidence that such Bond has been authenticated and delivered under this
Indenture. The Trustee's certificate of authentication on any Bond shall be deemed to have been
executed by it if signed by an authorized officer of the Trustee, but it shall not be necessary that
the same officer sign the certificate of authentication on all of the Bonds issued hereunder.




Section 2.6.  Form of the Bonds. The Bonds issued under this Indenture shall
be substantially in the form set forth below with such appropriate variations, omissions and
insertions as are permitted or required by this Indenture or deemed necessary by the Trustee:

(Form of Bond)

UNITED STATES OF AMERICA

2023R-__

CITY OF MISHAWAKA, INDIANA
TAXABLE ECONOMIC DEVELOPMENT TAX INCREMENT REVENUE BOND, SERIES 2023
(IRONWORKS PHASE 2 PROJECT)

INTEREST MATURITY ORIGINAL AUTHENTICATION
RATE DATE DATE DATE
2.85% 1,20 ,20 _,2023

REGISTERED OWNER:

PRINCIPAL AMOUNT: ($ )

The City of Mishawaka, Indiana (the “Issuer”), a municipal corporation organized and existing under the
laws of the State of Indiana, for value received, hercby promises to pay in lawful money of the United States of
America to the Registered Owner listed above, butsolely from the payments of TTF Revenues hereina fter referred to
pledged and assigned for the payment hereof, the Principal Amount set forth above on the Maturity Date, unless this
Bond shall have previously been called for redemption and payment of the redemption price made or provided for,
and to pay interest on the unpaid principal amount hereof in like money, but solely from said payments, at the
Interest Rate specified above per annum payable on 1,2023 and on each February 1 and August 1
thereafter (cach an “Interest Payment Date™) until the Principal Amount is paid in full. Interest on this Bond shall be
payable from the Interest Payment Date next preceding the date of authentication thereof (the “Interest Date™),
except that: (i) if this Bond is authenticated on or prior to _,20__, the Interest Date shall be the
Original Date specified above; (i) if this Bond is authenticated on or after the last day of the calendar month
immediately preceding an Interest Payment Date (the “Record Date™), the Interest Date shall be such Interest
Payment Date; and (iii) if interest on this Bond is in default, the Interest Date shall be the day after the date to which
interest hereon has been paid in full. Interest shall be calculated on the basis of a 360-day year consisting of twelve
30-day months.

The principal of this Bond is payable at the office of U.S. BANK TRUST COMPANY, NATIONAL
ASSOCIATION, as trustee (the “Trustee”), in Indianapolis, Indiana, or at the prineipal office of any successor
trustee, All payments of interest hereon will be made by the Trustee by check mailed one business day prior to each
Interest Payment Date to the Registered Owner hereof at the address shown on the registration books of the Trustee
as maintained by the Trustee, as registrar, determined on the Record Date next preceding such Interest Payment
Date. Fach registered owner of $1,000,000 or more in principal amount of Bonds shall be entitled to receive interest
payments by wire transfer by providing written wire instructions to the Trustee before the Record Date for such
payment.

This Bond is the only one of the Issuer's Taxable Economic Development Tax Increment Revenue Bonds,
Series 2023 (Tronworks Phase 2 Project) (hereinbefore and hereinafter the “Bonds™) which are being issued under
the hereinafter described Indenture in the aggregate principal amount of § . The
Bonds are being issued for the purpose of providing funds to finance a portion of the cost of the design and
construction by The Mill 2, FC, LLC (the “Company”) of a mixed use retail and residential apartment building
project on certain real property generally located on a parcel adjacent to Front Street in Beutter Park in the City, all
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located within the Ironworks Phase 2 Allocation Area (the “Project™) by providing such funds to the Company
pursuant to the Financing and Loan Agreement, dated as of August 1,2023 (the “Financing Agreement”) between
the Company and the Tssuer, which prescribes the terms and conditions under which the Company shall use such
proceeds for the Project.

The Bonds are issued under and entitled to the security of a Trust Indenture dated as of August [, 2023
(hereinafter referred to as the “Indenture™) duly executed and delivered by the Issuer to U.S. BANK TRUST
COMPANY, NATIONAL ASSOCTATION, as trustee (the term “Trustee” where used herein refering to said
Trustee or its successors), pursuant to which Indenture, the TIF Revenues (as defined in the Indenture) are pledged
and assigned by the Issuer to the Trustee as security for the Bonds. The Bonds are issued pursuant to and in full
compliance with the Constitution and laws of the State of Indiana, particularly Indiana Code, Title 36, Article 7,
Chapters11.9 and 12 (the “Act™), and by appropriate action duly taken by the Issuer which authorizes the execution
and delivery of the Indenture. The Bonds have been issued in conformity with the provisions, restrictions and
limitations of the Act.

The City of Mishawaka Redevelopment Commission (the “Redevelopment Commission”) has pledged the
TIF Revenues to the payment of the Bonds (as defined in the Indenture).

The Bonds are issuable in registered form without coupons in the denominations of $1,000 or integral
multiples thereof. This Bond is transferable by the registered holder hereof in person or by his attorney duly
authorized in writing at the principal office of the Trustee, but only in the manner, subject to the limitations and
upon payment ofthe charges provided in the Indenture and upon surrenderand cancellation of this Bond. Upon such
transfer a new registered Bond will be issued to the transferee in exchange therefor. Notwithstanding anything
herein to the contrary, this Bond shall only need to be presented and surrendered for paymentupon the final maturity
or optional redemption,

The Tssuer and the Trustee may deem and treat the Registered Owner hereof as the absolute owner hereof
for the purpose of receiving payment of or on account of principal hereof and interest due hereon and for all other
purposes and neither the Issuer nor the Trustee shall be affected by any notice to the contrary.

The Bonds maturing on ot 1,20 are redeemable at the option of the Issuer on any date,
upon thirty (30) days’ notice, in whole or in part, in order of maturity determined by Issuer and by lot within
maturities, on any date not earlier than 1,20 at face value, plus accrued interest to the date fixed
for redemption.

The Bonds maturing on 1,20 are subject to mandatory sinking fund redemption prior to

maturity at a redemption price equal to the principal amount thereof plus accrued interest, on the dates and in the
amounts set forth below:

Date Amount Date Amount

*Final maturity

Notwithstanding anything herein to the contrary, this Bond shall only need to be presented and surrendered
for payment upon the final maturity or optional redemption.
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If fewer than all of the Bonds at the time outstanding are to be called for redemption, the maturities of
Bondsor portions thereof to be redeemed shall be selected by the Trustee at the direction of the Issuer. If fewer than
all ofthe Bonds within a maturity are to be redeemed, the Trustee shall apply moneys available for redemption on a
pro rata basis, based on the respective portion of the principalamount of Bonds held by the respective owners of the
Bonds within such maturity that shall be redeemed.

Inthe eventany of the Bondsare called for redemption as aforesaid, notice thereof identifying the Bonds to
be redeemed will be given by mailing a copy of the redemption notice by first class mail not less than thirty (30)
daysnor more than sixty (60) days prior to the date fixed for redemption to the Registered Owner of the Bonds to be
redeemed at the address shown on the registration books; provided, however, that failure to give such notice by
mailing, or any defect therein with respect to any registered Bond, shall not affect the validity of any proceedings for
the redemption of other Bonds.

All Bonds so called for redemption will cease to bear interest on the specified redemption date, provided
funds for their redemption are on deposit atthe place of paymentat thattime,and shallno longer be protected by the
Indenture and shallnot be deemed to be outstanding under the provisions of the Indenture.

The Bonds, and the interest payable thercon, do not and shall not represent or constitute a debt of
the Issuer, the State of Indiana, or any political subdivision or taxing authority thercof within the meaning of
the provisions of the constitution or statutes of the State of Indiana or a pledge of the faith and credit of the
Issuer, the State of Indiana, or any political subdivision or taxing authority thereof. The Bonds, as to both
principal and interest, are not an obligation or liability of the Issuer, the State of Indiana, or of any political
subdivision or taxing authority thereof, but are a special limited obligation of the Issuer and are payable
solely and only from the TIF Revenues pledged and assigned for their payment in accordance with the
Indenture. Neither the faith and credit nor the taxing power of the Issuer, the State of Indiana or any political
subdivision or taxing authority thereof is pledged to the payment of the principal of or the interest on this
Bond. The Bonds do not grant the owners or holders thereof any right to have the Issuer, the State of Indiana
or its General Assembly, or any political subdivision or taxing authority of the State of Indiana, levy any
taxes or appropriate any funds for the payment of the principal of or interest on the Bonds. The Issuer has
no taxing power with respect to the Bonds. No covenant or agreement contained in the Bonds or the
Indenture shall be deemed to be a covenant or agreement of any member, director, officer, agent, attorney or
employee of the City of Mishawaka Economic Development Commission (the “Economic Development
Commission”), the Redevelopment Commission or the Issuer in his or her individual capacity, and no
member, director, officer, agent, attorney or employee of the Economic Development Commission, the
Redevelopment Commission or the Issuer executing the Bonds shall be liable personally on the Bonds or be
subject to any personal liability or accountability by reason of the issuance of the Bonds. The bonds are nota
debt or liability of the Company.

The holder of this Bond shall have no right Lo enforce the provisions of the Indenture or to institute action
to enforce the covenants therein, or Lo take any action with respect to any event of default under the Indenture, or to
institute, appear in or defend any suit or other proceedings with respect thereto, except as provided in the Indenture.
Modifications or alterations of the Indenture, or of any supplements thereto, may be made (o the extent and in the
circumstances permitted by the Indenture.

Tt is hereby certified that all conditions, acts and things required to exist, happen and be performed under
the laws of the State of Indiana and under the Indenture precedent to and in the issuance of this Bond exist, have
happened and have been performed, and that the issuance, authentication and delivery of this Bond have been duly
authorized by the Issuer.

This Bond shall not be valid or become obligatory for any purpose or be entitled to any security or benefit
under the Indenture until the certificate of authentication hereon shall have been duly executed by the Trustee.

IN WITNESS WHEREOF, the City of Mishawaka, Indiana, has caused this Bond to be executed in its
name and on its behalf by the manual or facsimile signature of the Mayor and its corporate seal to be hereunto
affixed manually orby facsimile and attested to by the manual or facsimile signature of its Clerk.

CITY OF MISHAWAKA, INDIANA
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(Seal)
Attest:
Clerk
(FORM OF TRUSTEE'S CERTIFICATE OF AUTHENTICATION)
This Bond is one of the Bonds described in the within mentioned Trust Indenture.
U.S. BANK TRUST COMPANY, NATIONAL
ASSOCIATION, as trustee
By
Authorized Officer
ASSIGNMENT
FOR VALUE RECEIVED the undersigned hereby sells, assigns and transfers unto
(Please Print or Typewrite Name and Address) the within Bond and all rights, title and
interest thereon, and hereby iirevocably constitutes and appoints attomey to

Mayor

transfer the within Bond on the books kept for registration thereof, with full power of substitution in the premises.

Dated:

SIGNATURE GUARANTEED:

NOTICE: Signature(s) must be guaranteed by
an eligible guarantor institution participating
in a Securitics Transfer Association of a
recognized signature guarantee program.

NOTICE: The signature to this assignment must
corresponds  with the name of the registered
owner as il appears upon the face of the
within Bond in every particular,
without alteration or enlargement or any change
whatever.

The following abbreviations, when used in the inscription on the face of this certificate, shall be construed
as though they were written out in full according to applicable laws or regulations:

UNIF TRAN MIN ACT --

Custodian

(Cust)

under Uniform Transfers to Minors Act

TEN COM -- as tenants in common
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JT TEN -- as joint tenants with right of survivorship and not as
tenants in common

Additional abbreviations may also be used though not in the above list.

(End of Bond Form)

Section 2.7. Delivery of Bonds. The Trustec shall authenticate the Bonds and
deliver them to the purchasers thereof upon receipt of a copy, duly certified by the Cletk of the
Issuer, of the Bond Ordinance authorizing the execution and delivery of the Financing
Agreement and this Indenture and the issuance of the Bonds, and delivery of the following.

(1) An executed counterpart of the Financing Agreement and this Indenture.

(2) A written request of the Issuer to the Trustee requesting the Trustee to
authenticate, or cause to be authenticated, and deliver the Bonds in the Authorized
Amount to the purchasers thereof.

(3) Such other documents as shall be required by bond counsel or the Issuer.

The proceeds of the Bonds shall be paid over to the Trustee and deposited to the
Project Fund as hereinafter provided under Section 3.1 hereof.

Section 2.8. Mutilated, Lost, Stolen or Destroyed Bonds. In the event any
Bond is mutilated, lost, stolen or destroyed, the Issuer, through the Trustee, may execute and the
Trustee may authenticate a new Bond of like date, maturity and denomination as that mutilated,
lost, stolen or destroyed; provided that, in the case of any mutilated Bond, such mutilated Bond
shall first be surrendered to the Issuer, and in the case of any lost, stolen or destroyed Bond, there
shall be first furnished to the Trustee evidence of such loss, theft or destruction satisfactory to the
Trustee, together with indemnity satisfactory to it.

In the event any such Bond shall have matured, instead of issuing a duplicate
Bond the Issuer may pay the same without surrender thereof; provided, however, that in the case
of a lost, stolen or destroyed Bond, there shall be first furnished to the Trustee evidence of such
loss, theft or destruction satisfactory to the Trustee; together with indemnity satisfactory to it.
The Trustee may charge the holder or owner of such Bond with their reasonable fees and
expenses in this connection. Any Bond issued pursuant to this Section 2.8 shall be deemed part
of the original series of Bonds in respect of which it was issued and an original additional
contractual obligation of the Issuer.

Section 2.9.  Registration and Exchange of Bonds: Persons Treated as Owners.
The Issuer shall cause books for the registration and for the transfer of the Bonds as provided in
this Indenture to be kept by the Trustee which is hereby constituted and appointed the registrar of
the Issuer. Upon surrender for transfer of any fully registered Bond at the principal office of the
Trustee, duly endorsed by, or accompanied by a written instrument or instruments of transfer in
form satisfactory to the Trustee and duly executed by the registered owner or his attorney duly
authorized in writing, the Issuer shall execute and the Trustee shall authenticate and deliver in
the name of the transferee or transferees a new fully registered Bond or Bonds of the same series
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and the same maturity for a like aggregate principal amount. The execution by the Issuer of any
fully registered Bond without coupons of any denomination shall constitute full and due
authorization of such denomination, and the Trustee shall thereby be authorized to authenticate
and deliver such registered Bond. The costs of such transfer or exchange shall be borne by the
Issuer. The Trustee shall not be required to transfer or exchange any fully registered Bond
during the period between the Record Date and any interest payment date of such Bond, nor to
transfer or exchange any Bond after the mailing of notice calling such Bond for redemption has
been made, nor during a period of fifteen (15) days next preceding mailing of a notice of
redemption of any Bonds.

As to any fully registered Bond without coupons, the person in whose name the
same shall be registered shall be deemed and regarded as the absolute owner thereof for all
purposes, and payment of principal or interest thereon, shall be made only to or upon the order of
the registered owner thereof or his legal representative, but such registration may be changed as
hereinabove provided. All such payments shall be valid and effectual to satisfy and discharge the
liability upon such Bond to the extent of the sum or sums so paid.

Section 2.10. Reserved.

(End of Article IT)
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ARTICLE III.

APPLICATION OF THE BOND PROCEEDS

Section 3.1.  Deposit of Bond Funds. The Issuer shall deposit all proceeds from
the sale of the Bonds in a separate fund to be known as the “City of Mishawaka, Indiana—2023
Ironworks Phase 2 Project Fund” (the “Project Fund”). Disbursements from the Project Fund
will be used to pay for costs of the Project and costs of issuing the Bonds, and are to be made in
accordance with the provisions of Article I'V of this Indenture.

Section 3.2.  Reserved.

(End of Article IIT)
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ARTICLEIV.

REVENUE AND FUNDS

Section 4.1.  Source of Payment of the Bonds. The Bonds herein authorized and
all payments to be made by the Issuer hereunder are not general obligations of the Issuer but are
limited obligations payable solely from the TIF Revenues pledged and assigned for their
payment in accordance with the Indenture. No covenant or agreement contained in the Bonds or
this Indenture shall be deemed to be a covenant or agreement of any member, director, officer,
agent, attorney or employee of the Issuer in his or her individual capacity, and no member,
director, officer, agent, attorney, or employee of the Issuer executing the Bonds shall be liable
personally on the Bonds or be subject to any personal liability or accountability by reason of the
issuance of the Bonds.

The Redevelopment Commission has pledged the TIF Revenues to the payment of the
Bonds.

Section 4.2. Bond Fund.

(a) The Trustee shall establish and maintain, so long as any of the Bonds are
outstanding, a separate fund to be known as the “City of Mishawaka, Indiana—2023 Bond Fund”
(the “Bond Fund”). Money in the Bond Fund shall be applied as provided in this Section 4.2.

(b) There shall be deposited in the Bond Fund, as and when received, the TIF
Revenues, in an amount equal to the payments due on the Bonds on the next February 1 or
August 1 plus Trustee fees coming due within the next six (6) months with respect to the Bonds.
The Issuer hereby covenants and agrees that so long as any of the Bonds issued hereunder are
outstanding it will deposit, or cause to be paid to Trustee for deposit in the Bond Fund for its
account, sufficient sums from revenues and receipts derived from the TIF Revenues, promptly to
meet and pay the principal of and interest on the Bonds as the same become due and payable
together with such Trustee fees. Nothing herein should be construed as requiring the Issuer to
deposit or cause to be paid to Trustee for deposit in the Bond Fund, funds from any source other
than receipts derived from the TIF Revenues.

(c) The Clerk of the Issuer shall set aside immediately upon receipt the TIF Revenues
into the Allocation Fund and transfer a portion of such TIF Revenues to the Trustee for
application in accordance with this Indenture. The Trustee is hereby directed to deposit the TIF
Revenues received into the Bond Fund in the manner prescribed in this Section 4.2 and in
Section 4.4. Moneys in the Bond Fund shall be used by the Trustee to pay the interest on and
principal of the Bonds as the same becomes due together with the Trustee fees described in
subsection (b).

Section 4.3.  Project Fund. The Issuer shall maintain the Project Fund m the
custody of the Trustee, to the credit of which deposits are to be made as required by the
provisions of Section 3.1 hereof.
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(a) Moneys held in the Project Fund representing proceeds of the sale of the Bonds
shall be disbursed by the Trustee in accordance with the provisions of this Section 4.3 to pay the
costs of the Project, including the issuance costs of the Bonds. Subject to the provisions below
and to any applicable representations, warranties and covenants contained in the Indenture or the
Financing Agreement, disbursements from the Project Fund shall be made only to pay (or to
reimburse the Company for payment of) costs of the Project, as the case may be, as follows:

(D) Costs incurred directly or indirectly for or in connection with the
acquisition, construction, expansion, equipping, installation or improvement of
the Project, as the case may be, including: costs incurred with respect to
preliminary planning and studies; architectural, legal, engineering, accounting,
consulting, supervisory and other services; labor, services and materials; and
recording of documents and title work;

(2) Costs incurred directly or indirectly in seeking to enforce any
remedy against any contractor or subcontractor in respect of any actual or claimed
default under any contract relating to the Project, as the case may be;

(3) Financial, legal, accounting, charges and expenses, and all other
fees, charges and expenses incurred in connection with the authorization, sale,
issuance and delivery of the Bonds, including, without limitation, the fees and
expenses of the Issuer, Issuer’s Counsel, Bond Counsel, Company’s Counsel,
Financial Advisor to the [ssuer, and the Trustee (the “Costs of Issuance”); and

(4)  Any other incidental and necessary costs, expenses, fees and
charges relating to the acquisition, construction, expansion, equipping, installation
or improvement of the Project, as the case may be.

Promptly after the proceeds from the sale of the Bonds and other funds of the
Issuer are deposited into the Project Fund in accordance with Article III hereof, the
Trustee shall pay the Costs of Issuance set forth in Exhibit B from such funds.

Any further disbursements from the Project Fund described above to pay such
fees, costs or expenses or to reimburse the Company for the payment of such fees, costs
or expenses, other than Costs of Issuance, shall be made by the Trustee only upon the
written order of an Authorized Representative. Each such written order shall be in the
form of the disbursement request attached hereto as Exhibit A and shall be consecutively
numbered and accompanied by invoices or other appropriate documentation supporting
the payments or reimbursements requested.

(b) The Trustee shall cause to be kept and maintained adequate records pertaining to
the Project Fund and all disbursements therefrom. If requested by the Company or the Issuer, the
Trustee shall file copies of the records pertaining to the Project Fund and all disbursements from
such fund with the Issuer and the Company.

(c) If, after payment of all costs of the Project requested by the Company, there shall
remain any balance of moneys in the Project Fund, the Issuer shall transfer all moneys then in

such Project Fund to the Bond Fund.
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Section 4.4. TIF Revenues. On or before each February | and August I,
commencing , 202, the Trustee shall deposit to the Bond Fund the TIF
Revenues received from the Issuer, but no more than shall be necessary for the payment of the
principal of and interest on the Bonds on the immediately succeeding February 1 or August 1
(taking into consideration any amounts currently deposited therein) together with Trustee fees
coming due within the next six (6) months. Any remaining TIF Revenues shall be applied by the
Trustee to pay any overdue principal and interest on outstanding Bonds, with interest continuing
to accrue on such overdue amounts at the stated rate on such Bonds until paid.

Section 4.5. Reserved.

Section 4.6. Reserved

Section 4.7.  Trust Funds. All moneys and securities received by the Trustee
under the provisions of this Indenture, shall be trust funds under the terms hereof and shall not be
subject to lien or attachment of any creditor of the Issuer or of the Company. Such moneys shall
be held in trust and applied in accordance with the provisions of this Indenture.

Section 4.8. Investment. Moneys on deposit in the Funds established in this
Article TV hereof shall be invested as provided in Section 6.6 hereof.

(End of Article TV)
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ARTICLE V.

REDEMPTION OF BONDS BEFORE MATURITY

Section 5.1. Redemption Dates and Prices. (a) The Bonds are redeemable at
the option of the Issuer on any date on or after 1, 20 , upon thirty (30)
days’ notice, in whole or in part, in order of maturity determined by Issuer and by lot within
maturities, at face value, plus accrued interest to the date fixed for redemption.

(b) The Bonds are subject to mandatory sinking fund redemption at a redemption
price equal to the principal amount thereof, plus accrued interest, in the amounts and on the dates
set forth below:

Date Amount Date Amount

*Final Maturity.

Section 5.2. Notice of Redemption. Tn the case of redemption of Bonds
pursuant to Section 5.1(a) hereof, notice of the call for any such redemption identifying the
Bonds, or portions of fully registered Bonds, to be redeemed shall be given by mailing a copy of
the redemption notice by first class mail not less than thirty (30) days nor more than sixty (60)
days prior to the date fixed for redemption to the registered owner of each Bond to be redeemed
at the address shown on the registration books. Such notice of redemption shall specify, in the
event of a partial redemption, the Bond numbers and called amounts of each Bond, the
redemption date, redemption price, interest rate, maturity date and the name and address of the
Trustee; provided, however, that failure to give such notice by mailing, or any defect therein,
with respect to any such registered Bond shall not affect the validity of any proceedings for the
redemption of other Bonds.

On and after the redemption date specified in the aforesaid notice, such Bonds, or
portions thereof, thus called shall not bear interest, shall no longer be protected by this Indenture
and shall not be deemed to be outstanding under the provisions of this Indenture, and the holders
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thereof shall have the right only to receive the redemption price thereof plus accrued interest
thereon to the date fixed for redemption.

Section 5.3.  Cancellation. All Bonds which have been redeemed in whole shall
be canceled and cremated or otherwise destroyed by the Trustee and shall not be reissued and a
counterpart of the certificate of cremation or other destruction evidencing such cremation or
other destruction shall be furnished by the Trustee to the [ssuer.

Section 5.4. Redemption Payments. Prior to the date fixed for redemption in
whole, funds shall be deposited with Trustee to pay, and Trustee is hereby authorized and
directed to apply such funds to the payment of the Bonds or portions thereof called, together with
accrued interest thereon to the redemption date. Upon the giving of notice and the deposit of
funds for redemption, interest on the Bonds thus called shall no longer accrue after the date fixed
for redemption. No payment shall be made by the Trustee upon any Bond until such Bond shall
have been delivered for payment or cancellation or the Trustee shall have received the items
required by Section 2.8 hereof with respect to any mutilated, lost, stolen or destroyed Bond.

Section 5.5. Partial Redemption of Bonds. If fewer than all of the Bonds at the
time outstanding are to be called for redemption, the maturities of Bonds or portions thereof to
be redeemed shall be selected by the Trustee at the direction of the Issuer. If fewer than all of the
Bonds within a maturity are to be redeemed, the Trustee shall apply moneys available for
redemption on a pro rata basis, based on the respective portion of the principal amount of Bonds
held by the respective owners of the Bonds within such maturity that shall be redeemed. The
Trustee shall call for redemption in accordance with the foregoing provisions as many Bonds or
portions thereof as will, as nearly as practicable; exhaust the moneys available therefor.

If less than the entire principal amount of any registered Bond then outstanding is
called for redemption, then upon notice of redemption given as provided in Section 5.2 hereof,
the owner of such registered Bond shall forthwith surrender such Bond to the Trustee in
exchange for (a) payment of the redemption price of, plus accrued interest on the principal
amount called for redemption and (b) a new Bond or Bonds of like series in an aggregate
principal amount equal to the unredeemed balance of the principal amount of such registered
Bond, which shall be issued without charge therefor.

(End of Article V)
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ARTICLE VI.

GENERAL COVENANTS

Section 6.1. Payment of Principal and Interest. The Issuer covenants that it will
promptly pay the principal of and interest on every Bond issued under this Indenture at the place,
on the dates and in the manner provided herein and in said Bonds according to the true intent and
meaning thereof. The principal of and interest on the Bonds are payable solely and only from the
TIF Revenues, which payments are specifically pledged and assigned to the payment thereof in
the manner and to the extent herein specified, and nothing in the Bonds or in this Indenture
should be considered as pledging any other funds or assets of the Issuer or the Company. The
Bonds, and the interest payable thereon, do not and shall not represent or constitute a debt of the
Issuer, the State of Indiana, or any political subdivision or taxing authority thereof within the
meaning of the provisions of the constitution or statutes of the State of Indiana or a pledge of the
faith and credit of the Issuer, the State of Indiana, or any political subdivision or taxing authority
thereof. The Bonds, as to both principal and interest, are not an obligation or liability of the
Issuer, the State of Indiana, or of any political subdivision or taxing authority thereof, but are
special limited obligations of the Issuer and are payable solely and only from the TIF Revenues
pledged and assigned for their payment in accordance with the Indenture. Neither the faith and
credit nor the taxing power of the Issuer, the State of Indiana or any political subdivision or
taxing authority thereof is pledged to the payment of the principal of or the interest on the Bonds.
The Bonds do not grant the owners or holders thereof any right to have the Issuer, the State of
Indiana or its General Assembly, or any political subdivision or taxing authority of the State of
Indiana, levy any taxes or appropriate any funds for the payment of the principal of or interest on
the Bonds. The Issuer has no taxing power with respect to the Bonds. No covenant or agreement
contained in the Bonds, Company Notes or the Indenture shall be deemed to be a covenant or
agreement of any member, director, officer, agent, attorney or employee of the Economic
Development Commission, the Redevelopment Commission or the Issuer in his or her individual
capacity, and no member, director, officer, agent, attorney or employece of the Economic
Development Commission, the Redevelopment Commission or the Issuer executing the Bonds
shall be liable personally on the Bonds or be subject to any personal liability or accountability by
reason of the issuance of the Bonds.

Section 6.2.  Performance of Covenants. The Issuer covenants that it will
faithfully perform at all times any and all covenants, undertakings, stipulations and provisions
contained in this Indenture, in any and every Bond executed, authenticated and delivered
hereunder and in all proceedings of its members pertaining thereto. The Issuer represents that it
is duly authorized under the constitution and laws of the State of Indiana to issue the Bonds
authorized hereby and to execute this Indenture, pledge the TIF Revenues in the manner and to
the extent herein set forth; that all action on its part for the issuance of the Bonds and the
execution and delivery of this Indenture has been duly and effectively taken, and that the Bonds
in the hands of the holders and owners thereof are and will be valid and enforceable obligations
of the Issuer according to the import thereof.

Section 6.3. Filing of Indenture and Security Instruments. The Issuer shall
cause this Indenture and all supplements thereto as well as such other security instruments,
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financing statements and all supplements thereto and other instruments as may be required from
time to time to be filed in such manner and in such places as may be required by law in order to
fully preserve and protect the lien hereof and the security of the holders and owners of the Bonds
and the rights of the Trustee hereunder.

Section 6.4.  List of Bondholders. The Trustee will keep on file at the principal
office of the Trustee a list of names and addresses of the holders of all Bonds. At reasonable
times and under reasonable regulations established by the Trustee, said list may be inspected and
copied by the holders and/or owners (or a designated representative thereof) of 25% or more in
principal amount of Bonds then outstanding, such ownership and the authority of any such
designated representative to be evidenced to the satisfaction of the Trustee.

Section 6.5. Rights Under Financing Agreement. The Issuer agrees that the
Trustee in its name or in the name of the Issuer may enforce all rights of the Issuer and all
obligations of the Company under and pursuant to the Financing Agreement (except the rights
reserved to the Issuer therein) for and on behalf of the Bondholders, whether or not the Issuer is
in default hereunder.

Section 6.6.  Investment of Funds. With respect to any moneys held by the
Trustee under any Fund established hereunder, the Company and the Issuer agree that all moneys
in the Project Fund established by this Indenture may, at the written direction of the Issuer, be
invested in Qualified Investments, and all moneys in any other Fund established by this
Indenture may, at the written direction of the Issuer, be invested in Qualified Investments to the
extent permitted by law. In the absence of such direction from the Issuer, the Trustee is hereby
directed by the Issuer to invest such amounts in investments meeting the requirements of clause
(i1) of the definition of Qualified Investments. With respect to any moneys held by the Issuer
under any Fund established by this Indenture, the Issuer may invest such moneys in Qualified
Investments as it deems appropriate. Investments of moneys in the Bond Fund shall mature or
be redeemable at the option of the Trustee at the times and in the amounts necessary to provide
moneys to pay the principal of and interest on the Bonds by redemption or otherwise. All
income derived from the investment of moneys on deposit in such Fund shall be deposited in or
credited to and any loss resulting from such investment will be charged to the corresponding
Fund from which such investment was made.

The Trustee is hereby authorized to trade with itself in the purchase and sale of
securities for investments. Neither the Trustee nor the Issuer shall be liable or responsible for any
loss resulting from any investment. All such investments shall be held by or under the control of
the Trustee or the Issuer, as applicable, and any income resulting therefrom shall be applied in
the manner specified in this Indenture.

Section 6.7.  Non-presentment of Bonds. In the event any Bond shall not be
presented for payment when the principal thercof becomes due, either at maturity, or at the date
fixed for redemption thereof, or otherwise, if funds sufficient to pay any such Bond shall have
been made available to Trustee for the benefit of the holder or holders thereof, all liability of
Issuer to the holder thereof for the payment of such Bond shall forthwith cease, determine and be
completely discharged, and thereupon it shall be the duty of Trustee to hold such funds for five
(5) years without liability for interest thercon; for the benefit of the holder of such Bond, who
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shall thereafter be restricted exclusively to such funds, for any claim of whatever nature on his
part under this Indenture or on, or with respect to, such Bond.

Any moneys so deposited with and held by the Trustee not so applied to the
payment of Bonds within five (5) years after the date on which the same shall become due shall
be repaid by Trustee to the Issuer and thereafter Bondholders shall be entitled to look only to the
Issuer for payment, and then only to the extent of the amount so repaid.

Notwithstanding anything herein to the contrary, the Bonds shall only need to be
presented and surrendered for payment upon the final maturity or optional redemption thereof.

(End of Article VT)
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ARTICLE VIL

DEFAULTS AND REMEDIES

Section 7.1.  Events of Default. Each of the following events is hereby declared
an “event of default,” that is to say, if

(a) payment of any amount payable on the Bonds shall not be made when the same is
due and payable; or

(b) any event of default as defined in Section 6.1 of the Financing Agreement shall
occur and be continuing; or

(¢ the Issuer shall default in the due and punctual performance of any other of the
covenants, conditions, agreements and provisions contained in the Bonds or in this Indenture or
any agreement supplemental hereof on the part of the Issuer to be performed, and such default
shall continue for thirty (30) days after written notice specifying such default and requiring the
same to be remedied shall have been given to the Issuer and the Company by the Trustee, which
may give such notice in its discretion and shall give such notice at the written request of the
holders of all of the Bonds then outstanding hereunder; or

(d) the Issuer shall fail to apply collected TIF Revenues as required by Article I'V of
this Indenture.

Section 7.2. Remedies: Rights of Bondholders.

(1) If an event of default occurs, the Trustee may pursue any available remedy
by suit at law or in equity to enforce the payment of the principal of and interest on the Bonds
then outstanding, and to enforce any obligations of the Issuer hereunder; the Trustee may not,
under any circumstances, pursuc a remedy involving the right, title or interest in the Project or
the Expansion, nor may the Trustee, Bondholders or Issuer pursue any claim against the
Company for the payment of principal of or interest on the Bonds.

(i)  Upon the occurrence of an event of default, and if directed so to do by the
Requisite Bondholders and indemnified as provided in Section 8.1 hereof, the Trustee shall be
obliged to exercise one or more of the rights and powers conferred by this Article as the Trustee,
being advised by counsel, shall deem most expedient in the interests of the Bondholders.

(iii)  No remedy by the terms of this Indenture conferred upon or reserved to
the Trustee (or to the Bondholders) is intended to be exclusive of any other remedy, but each and
every such remedy shall be cumulative and shall be in addition to any other remedy given to the
Trustee or to the Bondholders hereunder or now or hereafter existing at law or in equity or by
statute.

(iv)  No delay or omission to exercise any right or power accruing upon any
event of default shall impair any such right or power or shall be construed to be a waiver of any
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event of default or acquiescence therein, and every such right and power may be exercised from
time to time as may be deemed expedient.

(v) No waiver of any event of default hereunder, whether by the Trustee or by
the Bondholders, shall extend to or shall affect any subsequent event of default or shall impair
any rights or remedies consequent thereon.

Section 7.3.  Right of Bondholders to Direct Proceedings. The Requisite
Bondholders shall have the right, at any time, by an instrument or instruments in writing
executed and delivered to the Trustee, to direct the time, the method and place of conducting all
proceedings to be taken in connection with the enforcement of the terms and conditions of this
Indenture, or for the appointment of a receiver or any other proceedings hereunder; provided,
that such direction shall not be otherwise than in accordance with the provisions of law and of
this Indenture.

Section 7.4.  Application of Moneys. All moneys received by the Trustee
pursuant to any right given or action taken under the provisions of this Article shall, after
payment of the cost and expenses of the proceedings resulting in the collection of such moneys
and of the expenses, liabilities and advances incurred or made by the Trustee or the Issuer, be
deposited in the Bond Fund and all moneys in the Bond Fund shall be applied as follows:

First: To the payment to the persons entitled thereto of all installments of interest
then due on the Bonds, in the order of the maturity of the installments of such interest,
and if the amount available shall not be sufficient to pay in full any particular installment,
then to the payment ratably, according to the amounts due on such installment, to the
persons entitled thereof, without any discriminations or privilege; and

Second: To the payment to the persons entitled thereto of the unpaid principal of
the Bonds which shall have become due (other than Bonds called for redemption for the
payment of which moneys are held pursuant to the provisions of this Indenture), in the
order of their due dates, with interest on such Bonds from the respective dates upon
which they become due, and if the amount available shall not be sufficient to pay in full
Bonds due on any particular date, together with such interest, then to the payment ratably,
according to the amount of principal due on such date, to the persons entitled thereto
without any discrimination or privilege.

Third: To the payment of the balance, if any, to the Issuer or to whomsoever may
be lawfully entitled to receive the same upon its written request, or as any court of
competent jurisdiction may direct.

Whenever moneys are to be applied pursuant to the provisions of this Section,
such moneys shall be applied at such times, and from time to time, as the Trustee shall
determine, having due regard to the amount of such moneys available for application and the
likelihood of additional moneys becoming available for such application in the future. Whenever
the Trustee shall apply such funds, it shall fix the date (which shall be an interest payment date
unless it shall deem another date more suitable) upon which such application is to be made and
upon such date interest on the amounts of principal to be paid on such dates shall cease to accrue.
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The Trustee shall give such notice as it may deem appropriate of the deposit with it of any such
moneys and of the fixing of any such date and shall not be required to make payment to the
holder of any Bond until such Bond shall be presented to the Trustee for appropriate
endorsement or for cancellation if fully paid.

Section 7.5. Remedies Vested In Trustee. All rights of action (including the
right to file proof of claims) under this Indenture or under any of the Bonds may be enforced by
the Trustee without the possession of any of the Bonds or the production thereof in any trial or
other proceedings relating thereto, and any such suit or proceeding instituted by the Trustee shall
be brought in its name as Trustee without the necessity of joining as plaintiffs or defendants any
holders of the Bonds, and any recovery of judgment shall, subject to the provisions of Section
7.4 hereof, be for the equal benefit of the holders of the outstanding Bonds.

Section 7.6. Rights and Remedies of Bondholders. No holder of any Bond
shall have any right to institute any suit, action or proceeding in equity or at law for the
enforcement of this Indenture or for the execution of any trust thereof or for the appointment of a
receiver or any other remedy hereunder, unless a default has occurred of which the Trustee has
been notified as provided in subsection (g) of Section 8.1, or of which by said subsection it is
deemed to have notice, nor unless also such default shall have become an event of default and
the Requisite Bondholders shall have made written request to the Trustee and shall have offered
reasonable opportunity either to proceed to exercise the powers hereinbefore granted or to
institute such action, suit or proceeding in its own name, nor unless also they have offered to the
Trustee indemnity as provided in Section 8.1 hereof, nor unless the Trustee shall thereafter fail or
refuse to exercise the powers hereinbefore granted, or to institute such action, suit or proceeding
in its, his, or their own name or names. Such notification, request and offer of indemnity are
hereby declared in every case at the option of the Trustee to be conditions precedent to the
execution of the powers and trusts of this Indenture, and to any action or cause of action for the
enforcement of this Indenture, or for the appointment of a receiver or for any other remedy
hereunder; it being understood and intended that no one or more holders of the Bonds shall have
any right in any manner whatsoever to affect, disturb or prejudice the lien of this Indenture by
its, his or their action or to enforce any right hereunder except in the manner herein provided,
and that all proceedings at law or in equity shall be instituted, had and maintained in the manner
herein provided and for the equal benefit of the holders of all Bonds then outstanding. Nothing in
this Indenture contained shall, however, affect or impair the right of any Bondholder to enforce
the covenants of the Issuer to pay the principal of and interest on each of the Bonds issued
hereunder to the respective holders thereof at the time, place, from the source and in the manner
in said Bonds expressed.

Section 7.7. Termination of Proceedings. In case the Trustee shall have
proceeded to enforce any right under this Indenture by the appointment of a receiver, or
otherwise, and such proceedings shall have been discontinued or abandoned for any reason, or
shall have been determined adversely, then and in every such case the [ssuer, the Company and
the Trustee shall be restored to their former positions and rights hereunder, and all rights,
remedies and powers of the Trustee shall continue as if no such proceedings had been taken.

Section 7.8.  Waivers of Events of Default. The Trustee may in its discretion
waive any event of default hereunder and its consequences and rescind any declaration of
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maturity of principal of and interest on the Bonds, and shall do so upon the written request of the
holders of (1) all the Bonds then outstanding in respect of which default in the payment of
principal or interest exists, or (2) all Bonds then outstanding in the case of any other default;
provided, however, that there shall not be waived without the consent of all Bondholders (a) any
event of default in the payment of the principal of any outstanding Bonds at the date of maturity
specified therein, or (b) any default in the payment when due of the interest on any such Bonds
unless prior to such waiver or rescission, arrears of interest, with interest (to the extent permitted
by law) at the rate borne by the Bonds in respect of which such default shall have occurred on
overdue installments of interest or all arrears of payments of principal when due, as the case may
be, and all expenses of the Trustee in connection with such default shall have been paid or
provided for, and in case of any such waiver or rescission, or in case any proceeding taken by the
Trustee on account of any such default shall have been discontinued or abandoned or determined
adversely, then and i every such case the Issuer, the Trustee and the Bondholders shall be
restored to their former positions and rights hereunder, respectively, but no such waiver or
rescission shall extend to any subsequent or other default, or impair any right consequent
thereon.

(End of Article VII)
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ARTICLE VIIL.

THE TRUSTEE

Section 8.1.  Acceptance of the Trusts. The Trustee hereby accepts the trusts
imposed upon it by this Indenture, and agrees to perform said trusts as a corporate trustec
ordinarily would perform said trusts under a corporate indenture, but no implied covenants or
obligations shall be read into this Indenture against the Trustee.

(a) The Trustee may execute any of the trusts or powers hereof and perform any of its
duties by or if appointed through attorneys, agents, receivers or employees but shall not be
answerable for the conduct of the same in accordance with the standard specified above, and
shall be entitled to advice of counsel concerning all matters of trusts hercof and the duties
hereunder, and may in all cases pay such reasonable compensation to all such attorneys, agents,
receivers and employees as may reasonably be employed in connection with the trusts hereof.
The Trustee may act upon the opinion or advice of any attorney (who may be the attorney or
attorneys for the Issuer or the Company). The Trustee shall not be responsible for any loss or
damage resulting from any action or non-action in good faith in reliance upon such opinion or
advice.

(b) The Trustee shall not be responsible for any recital herein, or in the Bonds (except
in respect to the certificate of the Trustee endorsed on the Bonds), or for insuring the property
herein conveyed or collecting any insurance moneys, or for the validity of the execution by the
Issuer of this Indenture or of any supplements thereto or instruments of further assurance, or for
the sufficiency of the security for the Bonds issued hereunder or intended to be secured hereby,
or for the value or title of the property herein conveyed or otherwise as to the maintenance of the
security hereof; and the Trustee shall not be bound to ascertain or inquire as to the performance
or observance of any covenants, conditions or agreements on the part of the Issuer or on the part
of the Company under the Financing Agreement; but the Trustee may require of the Issuer or the
Company full information and advice as to the performance of the covenants, conditions and
agreements aforesaid as to the condition of the property herein conveyed. The Trustee shall have
no obligation to perform any of the duties of the Issuer under the Financing Agreement, and the
Trustee shall not be responsible or liable for any loss suffered in connection with any investment
of funds made by it in accordance with the provisions of this Indenture.

(c) The Trustee shall not be accountable for the use of any Bonds authenticated by it
or delivered hereunder. The Trustee may become the owner of Bonds secured hereby with the
same rights which it would have if not Trustee.

(d) The Trustee shall be protected in acting upon any notice, request, consent,
certificate, order, affidavit, letter, telegram or other paper or document believed to be genuine
and correct and to have been signed or sent by the proper person or persons. Any action taken by
the Trustee pursuant to this Indenture upon the request or authority or consent of any person who
at the time of making such request or giving such authority or consent is the owner of any Bonds,
shall be conclusive and binding upon all future owners of the same Bond and upon Bonds issued
in exchange therefor or in place thereof.
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(e) As to the existence or non-existence of any fact or as to the sufficiency or validity
of any instrument, paper or proceeding, the Trustee shall be entitled to rely upon a certificate
signed on behalf of the Issuer or the Company by its duly authorized officers as sufficient
evidence of the facts therein contained and prior to the occurrence of a default of which the
Trustee has been notified as provided in subsecction (g) of this Section, or of which said
subsection it is deemed to have notice, shall also be at liberty to accept a similar certificate to the
effect that any particular dealing, transaction or action is necessary or expedient, but may at its
discretion secure such further evidence deemed necessary or advisable, but shall in no case be
bound to secure the same. The Trustee may accept a certificate of the Issuer or the Company
under its seal to the effect that an ordinance or resolution in the form therein set forth has been
adopted by the Issuer or the Company as conclusive evidence that such ordinance or resolution
has been duly adopted, and is in full force and effect.

) The duties and obligations of the Trustee shall be determined solely by the
express provisions of this Indenture, and the Trustee shall not be liable except for the
performance of such duties and obligations as are specifically set forth in this Indenture, and no
implied covenants or obligations shall be read into this Indenture against the Trustec.

(g) The Trustee shall not be required to take notice or be deemed to have notice of
any event of default hereunder (other than payment of the principal and interest on the Bonds)
unless the Trustee shall be specifically notified in writing of such default by the Issuer or by the
holders of at least twenty-five percent (25%) in aggregate principal amount of all Bonds then
outstanding and all notices or other instruments required by this Indenture to be delivered to the
Trustee must, in order to be effective, be delivered at the principal corporate trust office of the
Trustee, and in the absence of such notice so delivered, the Trustee may conclusively assume
there is no default except as aforesaid.

(h) At any and all reasonable times and upon reasonable prior written notice, the
Trustee, and its duly authorized agents, attorneys, experts, engineers, accountants and
representatives, shall have the right fully to inspect the Project, and to take such memoranda
from and in regard thereto as may be desired.

(1) The Trustee shall not be required to give any Bonds or surety in respect of the
execution of the said trusts and powers or otherwise in respect of the premises.

§)] Notwithstanding anything elsewhere in this Indenture contained, the Trustee shall
have the right, but shall not be required, to demand, in respect of the authentication of any
Bonds, the withdrawal of any cash, the release of any property, or any action whatsoever within
the purview of this Indenture, any showings, certificates, opinions, appraisals or other
information, or corporate action or evidence thereof, in addition to that by the terms hereof
required as a condition of such action by the Trustee, deemed desirable for the authentication of
any Bonds, the withdrawal of any cash, or the taking of any other action by the Trustee.

(k) Before taking any action under this Section 8.1 the Trustee may require that a

satisfactory indemnity bond be furnished for the reimbursement of all expenses to which it may
be put and to protect it against all liability, except liability which is adjudicated to have resulted
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from its gross negligence or willful misconduct in connection with any action so taken. Such
indemnity shall survive the termination of this Indenture.

0 All moneys received by the Trustee shall, until used or applied or invested as
herein provided, be held in trust for the purposes for which they were received but need not be
segregated from other funds except to the extent required by law. The Trustee shall not be under
any liability for interest on any moneys received hereunder except such as may be agreed upon.

(m) If any event of default under this Indenture shall have occurred and be continuing,
the Trustee shall exercise such of the rights and powers vested in it by this Indenture and shall
use the same degree of care as a prudent man would exercise or use in the circumstances in the
conduct of his own affairs.

Section 8.2. Fees, Charges and Expenses of the Trustee. The Trustee shall be
entitled to payment and/or reimbursement for reasonable fees for its services rendered hereunder
and all advances, counsel fees and other expenses reasonably and necessarily made or incurred
by the Trustee in connection with such services. Upon an event of default, but only upon an
event of default, the Trustee shall have a right of payment prior to payment on account of interest
on or principal of any Bond for the foregoing advances, fees, costs and expenses incurred.

Section 8.3.  Notice to Bondholders if Default Occurs. If an event of default
occurs of which the Trustee is by subsection (g) of Section 8.1 hereof required to take notice or if
notice of an event of default be given as in said subsection (g) provided, then the Trustee shall
give written notice thereof by registered or certified mail to the last known holders of all Bonds
then outstanding shown by the list of Bondholders required by the terms of this Indenture to be
kept at the office of the Trustee.

Section 8.4. Intervention by Trustee. In any judicial proceeding to which the
Issuer is a party and which in the reasonable judgment of the Trustee and its counscl has a
substantial bearing on the interests of holders of the Bonds, the Trustee may intervene on behalf
of Bondholders and, subject to the provisions of Section 8.1(1), shall do so if requested in
writing by the Requisite Bondholders. The rights and obligations of the Trustee under this
Section are subject to the approval of a court of competent jurisdiction.

Section 8.5.  Successor Trustee. Any corporation or association into which the
Trustee may be converted or merged, or with which it may be consolidated, or to which it may
sell or transfer its corporate trust business and assets as a whole or substantially as a whole, or
any corporation or association resulting from any such conversion, sale, merger, consolidation or
transfer to which it is a party, ipso facto, shall be and become successor Trustee hereunder and
vested with all of the title to the whole property or trust estate and all the trusts, powers,
discretions, immunities, privileges and all other matters as was its predecessor, without the
execution or filing of any instrument or any further act, deed or conveyance on the part of any of
the parties hereto, anything herein to the contrary notwithstanding.

Section 8.6. Resignation by the Trustee. The Trustee and any successor
Trustee may at any time resign from the trusts hereby created by giving thirty days' written
notice to the Issuer and the Company and by registered or certified mail to each registered owner
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of Bonds then outstanding and to each holder of Bonds as shown by the list of Bondholders
required by this Indenture to be kept at the office of the Trustee, and such resignation shall take
effect at the end of such thirty (30) days, or upon the earlier appointment of a successor Trustee
by the Bondholders or by the Issuer. Such notice to the Issuer and the Company may be served
personally or sent by registered or certified mail.

Section 8.7. Removal of the Trustee. The Trustee may be removed at any time
by an instrument or concurrent instruments in writing delivered to the Trustee and to the Issuer
and signed by all the Bondholders.

Section 8.8.  Appointment of Successor Trustee by the Bondholders; Temporary
Trustee. In case the Trustee hereunder shall resign or be removed, or be dissolved, or shall be in
course of dissolution or liquidation, or otherwise become incapable of acting hereunder, or in
case it shall be taken under control of any public officer or officers, or of a receiver appointed by
a court, a successor may be appointed by the owners of a majority in aggregate principal amount
of Bonds then outstanding, by an instrument or concurrent instruments in writing signed by such
owners, or by their attorneys-in-fact, duly authorized; provided, nevertheless, that in case of such
vacancy, the Issuer, by an instrument executed by one of its duly authorized officers, may
appoint a temporary Trustee to fill such vacancy until a successor Trustee shall be appointed by
the Bondholders in the manner above provided; and any such temporary Trustee so appointed by
the Issuer shall immediately and without further act be superseded by the Trustee so appointed
by such Bondholders. Every such Trustee appointed pursuant to the provisions of this Section
shall be a trust company or Bank, having a reported capital and surplus of not less than Fifty
Million Dollars ($50,000,000) if there be such an institution willing, qualified and able to accept
the trust upon reasonable or customary terms.

Section 8.9.  Concerning Any Successor Trustees. Every successor Trustee
appointed hereunder shall execute, acknowledge and deliver to its predecessor and also to the
Issuer and the Company an instrument in writing accepting such appointment hereunder, and
thereupon such successor, without any further act, deed or conveyance, shall become fully vested
with all the estates, properties, rights, powers, trusts, duties and obligations of its predecessor;
but such predecessor shall, nevertheless, on the written request of the Issuer, or of its successor,
execute and deliver an instrument transferring to such successor Trustee all the estates,
properties, rights, powers and trusts of such predecessor hereunder; and every predecessor
Trustee shall deliver all securitiecs and moneys held by it as Trustee hereunder to its successor.
Should any instrument in writing from the Issuer be required by any successor Trustee for more
fully and certainly vesting in such successor the estate, rights, powers and duties hereby vested
or intended to be vested in the predecessor any and all such instruments in writing shall, on
request, be executed, acknowledged and delivered by the Issuer. The resignation of any Trustee
and the instrument or instruments removing any Trustee and appointing a successor hereunder,
together with all other instruments provided for in this Article shall be filed by the successor
Trustee in each office, if any, where the Indenture shall have been filed.

Section 8.10. Trustee Protected in Relying Upon Resolutions, etc. Subject to the
conditions contained herein, the resolutions, ordinances, opinions, certificates and other
instruments provided for in this Indenture may be accepted by the Trustee as conclusive evidence
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of the facts and conclusions stated therein and shall be full warrant, protection and authority to
the Trustee for the release of property and the withdrawal of cash hereunder.

(End of Article VIIT)
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ARTICLE IX.

SUPPLEMENTAL INDENTURES

Section 9.1.  Supplemental Indentures Not Requiring Consent of Bondholders.
The Issuer and the Trustee may without the consent of, or notice to, any of the Bondholders,
enter into an indenture or indentures supplemental to this Indenture; as shall not be inconsistent
with the terms and provisions hereof, for any one or mote of the following purposes:

(a) To cure any ambiguity or formal defect or omission in this Indenture;

(b) To grant to or confer upon the Trustee for the benefit of the Bondholders any
additional rights, remedies, powers or authority that may lawfully be granted to or conferred
upon the Bondholders or the Trustee or any of them;

(c) To subject to this Indenture additional revenues, properties or collateral;

(d) To make any other change in this Indenture which, in the judgment of the Trustee,
is not to the prejudice of the Trustee, the Issuer or the holders of the Bonds;

(e) To modify, amend or supplement the Indenture in such manner as required to
permit the qualification thereof under the Trust Indenture Act of 1939, as amended, or any
similar Federal statute hereafter in effect, and, if they so determine, to add to the Indenture such
other terms, conditions and provisions as may be required by said Trust Indenture Act of 1939,
as amended, or similar federal statute; or

) To achieve compliance of this Indenture with any applicable federal securities or
tax law.

Section 9.2.  Supplemental Indentures Requiring Consent of Bondholders.
Exclusive of supplemental indentures covered by Section 9.1 hereof, and subject to the terms and
provisions contained in this Section, and not otherwise, the Requisite Bondholders shall have the
right, from time to time, anything contained in this Indenture to the contrary notwithstanding, to
consent to and approve the execution by the Issuer and the Trustee of such other indenture or
indentures supplemental hereto as shall be deemed necessary and desirable by the Tssuer for the
purpose of modifying, altering, amending, adding to or rescinding, in any particular, any of the
terms or provisions contained in this Indenture or in any supplemental indenture; provided
however, that nothing in this section contained shall permit or be construed as permitting (except
as otherwise permitted in this Indenture) (a) an extension of the stated maturity or reduction in
the principal amount of, or reduction in the rate or extension of the time of paying of interest on,
any Bonds, without the consent of the holder of such Bond, or (b) a reduction in the amount or
extension of the time of any payment required by any sinking fund applicable to any Bonds
without the consent of the holders of all the Bonds which would be affected by the action to be
taken, or (¢) a reduction in the aforesaid aggregate principal amount of Bonds the holders of
which are required to consent to any such supplemental indenture, without the consent of the
holders of all the Bonds at the time outstanding which would be affected by the action to be
taken, or (d) a modification of the rights, duties or immunities of the Trustee, without the written
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consent of the Trustee, or (e) a privilege or priority of any Bond over any other Bonds, or (f)
deprive the owners of any Bonds then outstanding of the lien thereby created.

Anything herein to the contrary notwithstanding, a supplemental indenture under
this Article which materially affects any rights of the Company shall not become effective unless
and until the Company shall have consented in writing to the execution and delivery of such
supplemental indenture. In this regard, the Trustee shall cause notice of the proposed execution
and delivery of any such supplemental indenture together with a copy of the proposed
supplemental indenture to be mailed by certified or registered mail to the Company at least
fifteen (15) days prior to the proposed date of execution and delivery of any such supplemental
indenture.

(End of Article IX)
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ARTICLE X.

AMENDMENTS TO THE FINANCING AGREEMENT

Section 10.1. Amendments etc., to Financing A greement Not Requiring Consent
of Bondholders. The Issuer and the Trustee with the consent of the Company, and in accordance
with Section 8.1 of the Financing Agreement, shall, without the consent of or notice to the
Bondholders, consent to any amendment, change or modification of the Financing Agreement as
may be required (i) by the provisions of the Financing Agreement and this Indenture, or (ii) for
the purpose of curing any ambiguity or formal defect or omission therein, or (iii) in connection
with any other change therein which, in the judgment of the Trustee, is not to the prejudice of the
Trustee, the Issuer or the holders of the Bonds.

Section 10.2. Amendments etc.. to Financing Agreement Requiring Consent of
Bondholders. Except for the amendments, changes or modifications as provided in Section 10.1
hereof, neither the Issuer nor the Trustee shall consent to any other amendment, change or
modification of the Financing Agreement without the written approval or consent.of the
Requisite Bondholders given and procured as provided in Section 9.2 hereof.

(End of Article X)
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ARTICLE XI.

MISCELLANEOUS

Section 11.1. Satisfaction and Discharge. All rights and obligations of the Issuer
and the Company under this Indenture shall terminate, and such instruments shall cease to be of
further effect, and the Trustee shall execute and deliver all appropriate instruments evidencing
and acknowledging the satisfaction of this Indenture, and shall assign and deliver to the
Company any moneys and investments in the Project Fund and shall assign and deliver to the
Issuer any moneys and investments held in any other Fund under this Indenture when:

(a) all fees and expenses of the Trustee shall have been paid;

(b) the Issuer shall have performed all of its covenants and promises in this Indenture;
and

(c) all Bonds theretofore authenticated and delivered (i) have become due and

payable, or (ii) are to be retired or called for redemption under arrangements satisfactory to the
Trustee for the giving of notice of redemption by the Trustee at the expense of the Issuer, or (iii)
have been delivered to the Trustee canceled or for cancellation; and, in the case of (i) and (ii)
above, there shall have been deposited with the Trustee either cash in an amount which shall be
sufficient, or investments (but only to the extent that the full faith and credit of the United States
of America are pledged to the timely payment thereof) the principal of and the interest on which
when due will provide moneys which, together with the moneys, if any, deposited with the
Trustee, shall be sufficient, to pay when due the principal or redemption price, if applicable, and
interest due and to become due on the Bonds and prior to the redemption date or maturity date
thereof, as the case may be.

Section 11.2. Defeasance of Bonds. Any Bond shall be deemed to be paid and
no longer Outstanding within the meaning of this Article and for all purposes of this Indenture
when (a) payment of the principal and interest of and premium, if any, on such Bond either (i)
shall have been made or caused to be made in accordance with the terms thereof, or (i1) shall
have been provided for by irrevocably depositing with the Trustee in trust and nrevocably set
aside exclusively for such payment, (1) moneys sufficient to make such payment or (2)
Government Obligations maturing as to principal and interest in such amounts and at such times
as will insure the availability of sufficient moneys to make such payment, and (b) all necessary
and proper fees, compensation, indemnities and expenses of the Trustee and the Issuer pertaining
to the Bonds with respect to which such deposit is made shall have been paid or the payment
thereof provided for. At such time as a Bond shall be deemed to be paid hereunder, as aforesaid,
such Bond shall no longer be secured by or entitled to the benefits of this Indenture, except for
the purposes of any such payment from such moneys or Government Obligations.

Notwithstanding the foregoing, no deposit under clause (a)(ii) of the immediately
preceding paragraph shall be deemed payment of such Bonds as aforesaid until (a) proper notice
of redemption of such Bonds shall have been previously given in accordance with Section 5.2 of
this Indenture, or if the Bonds are not by their terms subject to redemption within the next
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succeeding sixty (60) days, until the Tssuer shall have given the Trustee, in form satisfactory to
the Trustee, irrevocable instructions to notify, as soon as practicable, the Owners of the Bonds,
that the deposit required by the preceding paragraph has been made with the Trustee and that the
Bonds are deemed to have been paid in accordance with this Section 11.2 and stating the
maturity or redemption date upon which moneys are to be available for the payment of the
principal of and the applicable redemption premium, if any, on said Bonds, plus interest thereon
to the due date thereof; or (b) the maturity of such Bonds.

All moneys so deposited with the Trustee as provided in this Section 11.2 may
also be invested and reinvested, at the written direction of the Issuer, in Government Obligations,
maturing in the amounts and at the times as hereinbefore set forth, and all income from all
Government Obligations in the hands of the Trustee pursuant to this Section 11.2 which is not
required for the payment of principal of the Bonds and interest and premium, if any, thereon with
respect to which such moneys shall have been so deposited shall be deposited in the Bond Fund
as and when realized and collected for use and application as are other moneys deposited in the
Bond Fund.

Notwithstanding any provision of any other Article of this Indenture which may
be contrary to the provisions of this Section 11.2, all moneys or Government Obligations set
aside and held in trust pursuant to the provisions of this Section 1.2 for the payment of Bonds
(including premium thercon, if any) shall be applied to and used solely for the payment of the
particular Bonds (including the premium thereon, if any) with respect to which such moneys or
Government Obligations have been so set aside in trust.

Anything in Article 9 hereof to the contrary notwithstanding, if moneys or
Government Obligations have been deposited or set aside with the Trustee pursuant to this
Section 11.2 for the payment of Bonds and such Bonds shall not have in fact been actually paid
in full, no amendment to the provisions of this Section 11.2 shall be made without the consent of
the Owner of each Bond affected thereby.

The right to register the transfer of or to exchange Bonds shall survive the
discharge of this Indenture.

Section 11.3. Cancellation of Bonds. If the Owner of any Bonds presents that
Bond to the Trustee with an instrument satisfactory to the Trustee waiving all claims for payment
of that Bond, the Trustee shall cancel that Bond and the Bondholder shall have no further claim
against the Trust Estate or the Issuer with respect to that Bond.

Section 11.4. Application of Trust Money. All money or investments deposited
with or held by the Trustee pursuant to Section 11.1 shall be held in trust for the holders of the
Bonds, and applied by it, in accordance with the provisions of the Bonds and this Indenture, to
the payment, either directly or through the Trustee, to the persons entitled thereto, of the
principal and interest for whose payment such money has been deposited with the Trustee; but
such money or obligations need not be segregated from other funds except to the extent required
by law.
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Section 11.5. Consents, etc., of Bondholders. Any consent, request, direction,
approval, objection or other instrument required by this Indenture to be executed by the
Bondholders may be in any number of concurrent writings of similar tenor and may be executed
by such Bondholders in person or by agent appointed in writing. Provided, however, that
wherever this Indenture requires that any such consent or other action be taken by the holders of
a specified percentage, fraction or majority of the Bonds outstanding, any such Bonds held by or
for the account of the Issuer shall not be deemed to be outstanding hereunder for the purpose of
determining whether such requirement has been met. Proof of the execution of any such
consent, request, direction, approval, objection or other instrument or of the writing appointing
any such agent and of the ownership of Bonds; if made in the following manner, shall be
sufficient for any of the purposes of this Indenture, and shall be conclusive in favor of the
Trustee with regard to any action taken under such request or other instrument, namely:

(a) The fact and date of the execution by any person of any such writing may be
proved by the certificate of any officer in any jurisdiction who by law has power to take
acknowledgments within such jurisdiction that the person signing such writing acknowledged
before him the execution thereof, or by affidavit of any witness to such execution.

(b) The fact of the holding by any person of Bonds transferable by delivery and the
amounts and numbers of such Bonds, and the date of the holding of the same, may be proved by
a certificate executed by any trust company, Bank or Bankers, wherever situated, stating that at
the date thereof the party named therein did exhibit to an officer of such trust company or Bank
or to such Banker, as the property of such party, the Bonds therein mentioned if such certificate
shall be deemed by the Trustee to be satisfactory. The Trustee may, in its discretion, require
evidence that such Bonds have been deposited with a Bank, Bankers or trust company, before
taking any action based on such ownership. In lieu of the foregoing, the Trustee may accept other
proofs of the foregoing as it shall deem appropriate.

For all purposes of this Indenture and of the proceedings for the enforcement
hereof, such person shall be deemed to continue to be the holder of such Bonds until the Trustee
shall have received notice in writing to the contrary.

Section 11.6. Limitation of Rights. With the exception of rights herem expressly
conferred, nothing expressed or mentioned in or to be implied from this Indenture, or the Bonds
is intended or shall be construed to give to any person other than the parties hereto, and the
Company, and the holders of the Bonds, any legal or equitable right, remedy or claim under or in
respect to this Indenture or any covenants, conditions and provisions herein contained, this
Indenture and all of the covenants, conditions and provisions hereof being intended to be and
being for the sole and exclusive benefit of the parties hereto and the Company and the holders of
the Bonds as herein provided. ‘

Section 11.7. Severability. If any provision of this Indenture shall be held or
deemed to be or shall, in fact, be inoperative or unenforceable as applied in any particular case in
any jurisdiction or jurisdictions or in all jurisdictions, or in all cases because it conflicts with any
other provision or provisions hereof or any constitution or statute or rule of public policy, or for
any other reason, such circumstances shall not have the effect of rendering the provision in
question inoperative or unenforceable in any other case or circumstance, or of rendering any
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other provision or provisions herein contained invalid, inoperative, or unenforceable to any
extent whatever.

The mvalidity of any one or more phrases, sentences, clauses or Sections in this
Indenture contained, shall not affect: the remaining portions of this Indenture, or any part
thereof.

Section 11.8. Notices. All  notices, demands, certificates or other
communications hereunder shall be sufficiently given and shall be deemed given when mailed by
registered or certified mail, postage prepaid, with proper address as indicated below. The Issuer,
the Company, and the Trustee may, by written notice given by each to the others, designate any
address or addresses to which notices, demands, certificates or other communications to them
shall be sent when required as contemplated by this Indenture. Until otherwise provided by the
respective parties, all notices, demands, certificates and communications to each of them shall be
addressed as follows:

To the Company: The Mill 2, FC, LLC
c/o Flaherty & Collins
211 N. Pennsylvania Street, Suite 3000
Indianapolis, IN 46204
Attn: Brian Prince

To the Issuer: City of Mishawaka, Indiana
Attention: Mayor
100 Lincolnway West
Mishawaka, Indiana 46544

To the Trustee: U.S. Bank Trust Company, National Association
Attention: Global Corporate Trust
10 W Market Street, Suite 830
Indianapolis, IN 46204

Section 11.9. Counterparts. This Indenture may be simultaneously executed in
several counterparts, each of which shall be an original and all of which shall constitute but one
and the same instrument.

Section 11.10. Applicable Law. This Indenture shall be governed exclusively by
the applicable laws of the State of Indiana.

Section 11.11. Immunity of Officers and Directors. No recourse shall be had for
the payment of the principal of or interest on any of the Bonds or for any claim based thereon or
upon any obligation, covenant or agreement in this Indenture contained against any past, present
or future members, officer, directors, agents, attorneys or employees of the Issuer, or any
incorporator, member, officer, director, agents, attorneys, employees or trustee of any successor
corporation, as such, either directly or through the Issuer or any successor corporation, under any
rule of law or equity, statute or constitution or by the enforcement of any assessment or penalty
or otherwise, and all such liability of any such incorporator, members, officers, directors, agents,
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attorneys; employees or trustees as such is hereby expressly waived and released as a condition
of and consideration for the execution of this Indenture and issuance of such Bonds.

Section 11.12. Holidays. If any date for the payment of principal or interest on
the Bonds is not a business day then such payment shall be due on the first business day
thereafter.

(End of Article XT)
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IN WITNESS WHEREOF, the City of Mishawaka, Indiana, has caused these presents to
be signed in its name and behalf by its Mayor and its corporate seal to be hereunto affixed and
attested by its Clerk, and to evidence its acceptance of the trusts hereby created, U.S. Bank Trust
Company, National Association, has caused these presents to be signed in its name and behalf by
its duly authorized officer, all as of the day and year first above written.

CITY OF MISHAWAKA, INDIANA

By:

Mayor
Attest:

Clerk

SEAL:

U.S. BANK TRUST COMPANY,
NATIONAL ASSOCIATION, as Trustee

By:

Printed:

Title:

[SIGNATURE PAGE OF THE TRUST INDENTURE]




EXHIBIT A

STATEMENT NO. REQUESTING DISBURSEMENT OF FUNDS FROM
PROJECT FUND PURSUANT TO SECTION 4.3 OF THE TRUST INDENTURE
BETWEEN THE CITY OF MISHAWAKA, INDIANA AND U.S. BANK TRUST

COMPANY, NATIONAL ASSOCIATION

Pursuant to Section 4.3 of the Trust Indenture (the “Indenture”) dated as of
January 1, 2023, between the City of Mishawaka, Indiana (the “Issuer”) and U.S. Bank
Trust Company, National Association (the “Trustee”), the undersigned, as the Authorized
Representative (as defined in the Indenture) of The Mill 2, FC, LLC (the “Company”),
hereby requests and authorizes the Trustee, as depository of the Project Fund created by
and as defined in the Indenture to pay to the Company or to the person(s) listed on the
Disbursement Schedule attached hereto out of the moneys on deposit in the Project Fund
the aggregate sum of $ , to pay such person(s) or to reimburse the Company
in full, as indicated in the Disbursement Schedule, for advances, payments and
expenditures made by it in connection with the items listed in the Disbursement
Schedule.

In connection with the foregoing request and authorization, the
undersigned hereby certifies that:

(a) Each item for which disbursement is requested hereunder is properly
payable out of the Project Fund in accordance with the terms and conditions of the
Indenture, and none of those items has formed the basis for any disbursement heretofore
made from the Project Fund;

(b) Each such item is or was necessary in connection with the acquisition,
construction, equipping, installation or improvement of the property comprising the
Project, as defined in the Indenture;

(c) This statement and all exhibits hereto, including the Disbursement
Schedule, shall be conclusive evidence of the facts and statements set forth herein and
shall constitute full warrant, protection and authority to the Trustee for its actions taken
pursuant hereto;

(d) This statement constitutes the approval of the Company of each
disbursement hereby requested and authorized; and

(e) To the best of our knowledge, there is no current or existing Event of
Default pursuant to the terms of the Indenture and no event exists which by notice of or
passage of time or both would constitute such Event of Default under the Indenture.




IN WITNESS WHEREOF, the authorized representative of the Company
has set his hand as of the day of ,20 .

The Mill 2, FC, LLC, an Indiana limited liability
company

By:

Printed:

Title:




EXHIBIT B

COSTS OF ISSUANCE*

Payee Amount

TOTAL: $ _

* On the date of delivery of the Bonds, an amount equal to $ has been
withheld from the purchase price of the Bonds in payment of the Purchaser’s
commitment fee.
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FINANCING AND LOAN AGREEMENT
between

CITY OF MISHAWAKA, INDIANA
and

THE MILL 2 FC, LLC

$
CITY OF MISHAWAKA, INDIANA,
TAXABLE ECONOMIC DEVELOPMENT TAX INCREMENT REVENUE BONDS,
SERTES 2023)

(IRONWORKS PHASE 2 PROJECT)

Dated
as of

August 1, 2023




FINANCING AND LOAN AGREEMENT

THIS FINANCING AND LOAN AGREEMENT made and entered into as of
August 1, 2023, by and between the City of Mishawaka, Indiana, a municipal corporation and
political subdivision existing under the laws of the State of Indiana (the “City”), and The Mill 2
FC, LLC, an Indiana limited liability company (the “Company”), under the following
circumstances summarized in the following recitals (the capitalized terms not defined in the
recitals are as defined in Article I hereof):

A, Indiana Code, Title 36, Article 7, Chapter 12, as supplemented and
amended (collectively, the “Act”), authorizes and empowers the City to issue bonds and make
loans to provide funding for economic development projects and facilities and vests the City with
powers that may be necessary to enable it to accomplish such purposes.

B. The Company has requested a certain economic development incentive
from the City in the form of a forgivable loan to the Company in the amount of Million
Hundred Thousand Dollars ($ ) (the “Loan”), to finance economic
development projects and facilities within the meaning of Indiana Code 36-7-12, consisting of the
acquisition, construction, equipping and improving, as the case may be, by the Company of a
mixed use retail and residential apartment building with a parking garage containing
approximately 430 spaces including approximately 130 public parking spaces all consisting of
approximately 400,000 square feet on a parcel generally located adjacent to Front Street in Beutter
Park in the City (the “Project”).

C. The City believes that developing the Project as described herein is in the
best interests of the health, safety and welfare of the City and its residents and complies with the
public purposes and provisions of Indiana Code 36-7-12, and based upon the information presented
to the City by the Company, the City has determined that the Project constitutes an economic
development project and an economic development facility as defined by applicable law.

E. The City desires to facilitate the development of the Project by: (a) issuing
its Taxable Economic Development Tax Increment Revenue Bonds, Series 2023 (Tronworks Phase
2 Project) in the aggregate principal amount of § (the “Bonds”), and making the
Loan to the Company from the proceeds of the Bonds and other available funds of the City and
the Redevelopment Commission (as hereinafter defined) to finance a portion of the Project; and
(b) conveying the parcel adjacent to Front Street in Beutter Park that is owned by the
Redevelopment Commission to Company for the purposes of constructing the Project.

F. The parties hereto agree that it is of mutual benefit for the parties hereto to
enter into this Agreement relating to the Project and the Loan that will include the commitments
of each of the parties.

5 The City of Mishawaka Redevelopment Commission and the Company (the
“Company”) entered into an Agreement dated as of March 27, 2023 (the “Development
Agreement™), pursuant to which the parties agreed to their respective commitments with respect
to the development of the Project.




NOW, THEREFORE, in consideration of the premises and the mutual
representations and agreements hereinafter contained, the City and the Company agree as follows:

ARTICLE L
DEFINITIONS

Section 1.1.  Use of Defined Terms. In addition to the words and terms defined
elsewhere in this Agreement or by reference to another document, the words and terms set forth in
Section 1.2 hereof shall have the meanings set forth therein unless the context or use clearly
indicates another meaning or intent. Such definitions shall be equally applicable to both the
singular and plural forms of any of the words and terms defined therein.

Section 1.2. Definitions. As used herein:

“Act” means, collectively, Indiana Code 36-7-11.9 and 36-7-12, as enacted and
amended.

“Agreement” means this Financing and Loan Agreement as amended or
supplemented from time to time.

“Bonds” means the City’s Taxable Economic Development Tax Increment
Revenue Bonds, Series 2023 (Ironworks Phase 2 Project), issued in the original aggregate principal
amount of $

“City” means the City of Mishawaka, Indiana, a municipal corporation and political
subdivision existing under the laws of the State of Indiana.

“Common Council” means the Common Council of the City.

“Company” means The Mill 2 FC, LLC, an Indiana limited liability company, and
its lawful successors and assigns to the extent permitted by this Agreement.

“Completion Date” means the date of completion of the Project evidenced in
accordance with the requirements of Section 3.2 hereof.

“Designated Representative” means Brian Prince or the person at the time
designated to act on behalf of the Company by written certificate furnished to the City, containing
the specimen signature of that person and signed on behalf of the Company by a duly authorized
officer. That certificate may designate an alternate or alternates. Inthe event that all persons so
designated become unavailable or unable to act and the Company fails to designate a replacement
within 10 days after such unavailability or inability to act, the City may appoint an interim
Designated Representative until such time as the Company designates that person.

“Event of Default” means any of the events described as an Event of Default in
Section 6.1 hereof.




“Indenture” means the Trust Indenture, dated as of 1,2023, between
the City and the Trustee.

“Legislative Authority” means the Common Council of the City.

“Loan” means the loan by the City to the Company pursuant to the terms of this
Agreement.

“Maturity Date” shall have the meaning set forth in Section 4.2 of this Agreement.

“Notice Address” means:

As to the City: City of Mishawaka, Indiana
City Hall
100 Lincolnway West
Mishawaka, IN 46544

Attention: Mayor

As to the Company: The Mill 2 FC, LL.C
c¢/o Flaherty & Collins
211 N. Pennsylvania Street, Suite 3000
Indianapolis, IN 46204
Attn: Brian Prince

With a copy to: Wallack Somers & Haas, P.C.
One Indiana Square, Suite 2300
Indianapolis, IN 46204
Attn: Ryan Wilmering

or such additional or different address, notice of which is given under Section 7.2 hereof.

“Ordinance” means Ordinance No. of the Common Council of the City
adopted on , 2023, authorizing the issuance of the Bonds and the making of the

Loan.

“Person” or words importing persons mean firms, associations, partnerships
(including without limitation, general and limited partnerships), limited liability companies, joint
yentures, societies, estates, trusts, corporations, public or governmental bodies, other legal entities
and natural persons.

“Project” means the acquisition, construction, equipping and improving, as the case
may be, by the Company of a mixed use retail and residential apartment building with a parking
garage containing approximately 430 spaces including approximately 130 public parking spaces
all consisting of approximately 400,000 square feet on a parcel generally located adjacent to Front
Street in Beutter Park in the City.




“Redevelopment Commission” means the City of Mishawaka Redevelopment
Commission.

“State” means the State of Indiana.

“Target Completion Date” means 1,202, subject to Section 7.10 of this
Agreement.

“Taxpayer Agreement” means the Taxpayer Agreement, dated as of
[, 2023, between the City and the Company.

“Trustee” means U.S. Bank Trust Company, National Association, acting as trustce
pursuant to the Indenture.

Section 1.3.  Interpretation. Any reference herein to the City, to the Legislative
Authority or to any member or officer of the City includes entities or officials succeeding to their
respective functions, duties or responsibilities pursuant to or by operation of law or lawfully
performing their functions.

Any reference to a section or provision of the Constitution of the State or the Act,
or to a section, provision or chapter of the Indiana Code or to any statute of the United States of
America, includes that section, provision or chapter or statute as amended, modified, revised,
supplemented or superseded from time to time; provided, that no amendment, modification,
revision, supplement or superseding section, provision or chapter or statute shall be applicable
solely by reason of this provision, if it constitutes in any way an impairment of the rights or
obligations of the City or the Company under this Agreement.

Unless the context indicates otherwise, words importing the singular number
include the plural number, and vice versa; the terms “hereof”, “hereby”, “herein”, “hereto”,
“hereunder” and similar terms refer to this Agreement; and the term “hereafter” means after, and
the term “herctofore” means before, the date of the Loan. Words of any gender include the
correlative words of the other genders, unless the sense indicates otherwise.

Section 1.4. Captions and Headings. The captions and headings in this
Agreement are solely for convenience of reference and in no way define, limit or describe the
scope or intent of any Articles, Sections, subsections, paragraphs, subparagraphs or clauses hereof.

ARTICLE 1L
REPRESENTATIONS OF THE ISSUER

Section 2.1.  Representations of the City. The City represents and warrants that:

(a) The City is a municipal corporation organized and existing under
the laws of the State. Under the provisions of the Act, the City is authorized to enter into
the transactions contemplated by this A greement and to carry out its obligations hereunder.
The City has been duly authorized to execute and deliver this Agreement. The City agrees




that it will do or cause to be done all things within its control and necessary to preserve and
keep in full force and effect its existence.

(b) The City agrees to issue the Bonds and make the Loan to the
Company the amount of $850,000 for the costs associated with the acquisition,
construction, equipping and improving of the Project to create additional employment
opportunities in City of Mishawaka, Indiana and to benefit the health, safety, morals and
general welfare of the citizens of City of Mishawaka, Indiana and the State of Indiana.

Section 2.2. Representations and Covenants of the Company. The Company
represents and warrants that:

(a) It is a limited liability company validly existing under the laws of
and authorized to do business in the State of Indiana, is not in violation of any laws in any
manner material to its ability to perform its obligations under this Agreement, and has full
power to enter into and by proper action has duly authorized the execution and delivery of
this A greement.

(b)  The provision of financial assistance to be made available to it under
this Agreement from the proceeds of the Loan and the commitments therefor made by the
City have induced the Company to undertake the Project and such Project will create
additional jobs and employment opportunities within the boundaries of the City.

(c) Neither the execution and delivery of this Agreement, the
consummation of the transactions contemplated hereby, nor the fulfillment of or
compliance with the terms and conditions of this Agreement, conflicts with or results in a
breach of the terms, conditions or provisions of the Company’s Articles of Organization or
Operating Agreement or any restriction or any agreement or instrument to which the
Company is now a party or by which it is bound or to which any of its property or assets is
subject or of any statute, order, rule or regulation of any court or governmental agency or
body having jurisdiction over the Company or its property, or constitutes a default under
any of the foregoing, or results in the creation or imposition of any lien, charge or
encumbrance whatsoever upon any of the property or assets of the Company under the
terms of any instrument or agreement, except as set forth in this Agreement or in such
manner as will not materially impair the ability of the Company to perform its obligations
hereunder.

(d)  The aggregate authorized face amount of the Loan authorized
hereunder shall not exceed the amount anticipated by the Development Agrecment.

(e) The Company shall use commercially reasonable efforts to invest
such capital expenditures in the Project by not later than 1,202 , such thatthe
Project shall generate not less than § per year in real estate taxes for a period
of 25 years and shall work diligently to complete the Project, subject to the Unavoidable
Delay provisions of Section 7.10 of this Agreement. The Company shall apply all of the
proceeds of the Loan toward the costs of the Project and shall finance all remaining costs




of the Project from other available funds of the Company, including but not limited to
construction financing.

(f) No portion of the proceeds of the Loan will be used to provide any
private or commercial golf course, country club, massage parlor, tennis club, skating
facility (including roller skating, skateboard and ice skating), racquet sports facility
(including any handball or racquetball court), hot tub facility, suntan facility, racetrack,
airplane, skybox or other private luxury box, health club facility, facility primarily used for
gambling or store, the principal business of which is the sale of alcoholic beverages for off
premises consumption.

(2) No litigation at law or in equity nor any proceeding before any
governmental agency or other tribunal involving the Company is pending or, to the
knowledge of the Company threatened, in which any liability of the Company is not
adequately covered by insurance and in which any judgment or order would have a material
and adverse effect upon the business or assets of the Company or would materially and
adversely affect the Project, the validity of this Agreement or the performance of the
Company’s obligations thereunder or the transactions contemplated hereby.

ARTICLE III.
COMPLETION OF THE PROJECT

Section 3.1.  Acquisition, Construction, Equipping and Improving of Project. It
is understood that improvements made for the Project are that of the Company and any contracts
made by the Company with respect thereto shall acquire, construct, equip and improve the Project.
The Company shall use commercially reasonable efforts to construct the Project with all
reasonable dispatch and to complete the Project by no later than the Target Completion Date, and
shall pay when due all fees, costs and expenses incurred in connection with that acquisition,
construction, equipment, and improvement from funds made available therefor. It is further
understood that any contracts made by the Company with respect to the Project, whether
construction contracts or otherwise, or any work to be done by the Company on the Project are
made or done by the Company on its own behalf and not as agent or contractor for the City.

Section 3.2. Completion Date. The Company shall notify the City of the
Completion Date by a certificate signed by the Designated Representative stating:

(a) the date on which the Project is substantially completed, which shall
be evidenced by the issuance of a certificate of occupancy by the City, if the City provides
such certificates of occupancy,

(b) that all other facilitics necessary in connection with the Project have
been acquired, constructed, equipped and improved, and

(c) that the acquisition, construction, equipment and improvement of
the Project and those other facilities have been accomplished in such a manner as to




conform with all applicable zoning, planning, building, environmental and other similar
governmental regulations.

The certificate shall be delivered as promptly as practicable after the occurrence of
the events and conditions referred to in subsections (a) through (c) of this Section (the date of
delivery of such certificate being, the “Completion Date”).

ARTICLE 1V.
LOAN BY CITY; FORGIVENESS OF THE LOAN

Section 4.1, Loan. The City hereby makes the Loan to the Company. The Loan
shall bear no interest and shall be unsecured. The Loan shall be non-recourse against the Company
and the Project. The Loan proceeds shall be deposited into the funds established under the
Indenture and disbursed by the Trustee to or for the benefit of the Company as provided therein.

Section 4.2. Forgiveness. Subject to the Unavoidable Delay provisions of
Section 7.10 of this Agreement, the Loan shall mature and the principal of the Loan shall be
forgiven on the earlier of (a) the maturation of the Bonds, and (b) the date on which the outstanding
principal of the Loan has been forgiven, based on such forgiveness occurring semiannually in the
amount of the real estate taxes actually paid by Company for the Project or payments made by the
Company pursuant to the Taxpayer Agreement.

ARTICLE V.
ADDITIONAL AGREEMENTS AND COVENANTS

Section 5.1.  Indemnification. The Company releases the City (including, but not
limited to, members of the Common Council, the Economic Development Commission, and the
Redevelopment Commission, and their respective attorneys, agents and employees) from, agrees
that the City (including, but not limited to, members of the Common Council, the Economic
Development Commission, and the Redevelopment Commission, and their respective attorneys,
agents and employees) shall not be liable for, and indemnifies the City against, all liabilities,
claims, costs and expenses, including reasonable attorneys’ fees and expenses, imposed upon,
incurred or asserted against the Common Council, Economic Development Commission or the
Redevelopment Commission, on account of: (a) any loss or damage to property or injury to or
death of or loss by any person that may be occasioned by any cause whatsoever pertaining to the
construction, maintenance, operation and use of the Project; and (b) any claim, action or
proceeding brought with respect to the matters set forth in (a) above.

In case any action or proceeding is brought against the City in respect of which
indemnity may be sought hereunder, the City promptly shall give notice of that action or
proceeding to the Company, and the Company upon receipt of that notice shall have the obligation
and the right to assume the defense of the action or proceeding; provided, that failure of the City
to give that notice shall not relieve the Company from any of its obligations under this Section
unless that failure prejudices the defense of the action or proceeding by the Company. At its own
expense, the City may employ separate counsel and participate in the defense. The Company shall
not be liable for any settlement made without its consent.




The indemnification set forth above is intended to and shall include the
indemnification ofall affected officials, directors, officers and employees of the City, the Common
Council, the Economic Development Commission and the Redevelopment Commission. That
indemnification is intended to and shall be enforceable by the City to the full extent permitted by
law. Notwithstanding anything herein, no indemnity shall be required hereunder for damages that
result from the negligence or willful misconduct on the part of the party seeking indemnity.

Section 5.2.  Sale of Project by Company. The Company’s right to sell the
Project shall be governed by the deed conveying title to the Property to the Company as
contemplated by Section 2(b) of the Development Agreement.

ARTICLE VL
EVENTS OF DEFAULT AND REMEDIES

Section 6.1.  Bvents of Default. Each of the following shall be an Event of
Default: The Company shall fail to observe and perform any agreement, term or condition
contained in this Agreement, and the continuation of such failure for a period of 30 days after
notice thereof shall have been given to the Company by the City, or for such longer period as the
City may agree to in writing; provided, that if the failure is of such nature that it can be corrected
but not within the applicable period, that failure shall not constitute an Event of Default so long as
the Company institutes curative action within the applicable period and diligently pursues that
action to completion.

The declaration of an Event of Default, and the exercise of remedies upon any such
declaration, shall be subject to any applicable limitations of federal bankruptcy law affecting or
precluding that declaration or exercise during the pendency of or immediately following any
bankruptey, liquidation or reorganization proceedings.

Section 6.2. Remedies on Default. Whenever an Event of Default shall have
happened and be subsisting, any one or more of the following remedial steps may be taken:

(a) The City may have access to, inspect, examine and make copies of
the books, records, accounts and financial data of the Company pertaining to the Project;
and

(b) The City may pursue all remedies now or hereafter existing at law
or in equity, plus recover all expenses including attorney fees as provided in Section 6.4 or
to enforce the performance and observance of any other obligation or agreement of the
Company hereunder.

Notwithstanding the foregoing or any other provision in this Agreement, (i) the City shall not be
obligated to take any step which in its opinion will or might cause it to expend time or money or
otherwise incur liability unless and until a satisfactory indemnity bond has been furnished to the
City at no cost or expense to the City, and (ii) in no event shall the Company be obligated to repay
the Toan or otherwise be responsible for the return of the proceeds of the Loan, it being the intent




of the City and the Company that the Loan is an economic development incentive that is not to be
repaid (except in the limited circumstance anticipated by Section 4.2 of this Agreement).

Section 6.3. No Remedy Exclusive. No remedy conferred upon or reserved to
the City by this Agreement is intended to be exclusive of any other available remedy or remedies,
but each and every such remedy shall be cumulative and shall be in addition to every otherremedy
given under this Agreement, or now or hereafter existing at law, in equity or by statute. No delay
or omission to exercise any right or power accruing upon any default shall impair that right or
power or shall be construed to be a waiver thereof, but any such right and power may be exercised
from time to time and as often as may be deemed expedient. In order to entitle the City to exercise
any remedy reserved to it in this Article, it shall not be necessary to give any notice, other than any
notice required by law or for which express provision is made herein.

Qection 6.4.  Attorneys' Fees and Costs of Collection. If a default by the
Company or the City shall occur, the Prevailing Party shall, to the extent permitted by applicable
law, be entitled to recover from the non-prevailing party all reasonable costs, expenses and
attorneys' fees (including court costs and other expenses through all appellate levels) that it incurs
in connection therewith. For purposes hereof, the term "Prevailing Party" includes a party who
obtains legal counsel or brings any action against another party by reason of an alleged breach or
default and obtains substantially the relief sought, whether by compromise, settlement or
judgment.

Section 6.5. No Waiver. No failure by the City to insist upon the strict
performance by the Company of any provision hereof shall constitute a waiver of their right to
strict performance and no express waiver shall be deemed to apply to any other existing or
subsequent right to remedy the failure by the Company to observe or comply with any provision
hereof.

The City may waive any Event of Default hereunder.

Section 6.6.  Notice of Default. The Company shall notify the City immediately
if it becomes aware of the occurrence of any Event of Default hereunder or of any fact, condition
or event which, with the giving of notice or passage of time or both, would become an Event of
Default.

ARTICLE VIIL
MISCELLANEOUS

Section 7.1.  Term of Agreement. This Agreement shall be and remain in full
force and effect from the date of Loan until such time as Loan shall have been fully paid or
forgiven, except for obligations of the Company under Sections 5.1 hercof, which shall survive
any termination of this Agreement.

Section 7.2.  Notices. All notices, certificates, requests or other communications
hereunder shall be in writing and shall be deemed to be sufficiently given when mailed by
registered or certified mail, postage prepaid, and addressed to the appropriate Notice Address. The




Company and the City, by notice given hereunder, may designate any further or different addresses
to which subsequent notices, certificates, requests or other communications shall be sent.

Qection 7.3. Extent of Covenants of the City; No Personal Liability. All
covenants, obligations and agreements of the City contained in this Agreement shall be effective
to the extent authorized and permitted by applicable law. No such covenant, obligation or
agreement shall be deemed to be a covenant, obligation or agreement of any present or future
member, officer, agent or employee of the City or the Legislative Authority in other than his or
her official capacity, and neither the members of the Legislative Authority nor any official of the
City shall be subject to any personal lability or accountability by reason of the covenants,
obligations or agreements of the City contained in this Agreement.

Section 7.4.  Binding Effect. This Agreement shall inure to the benefit of and
shall be binding in accordance with its terms upon the City, the Company and their respective
permitted successors and assigns. This Agreement may be enforced only by the parties, their
assignees and others who may, by law, stand in their respective places.

Qection 7.5. Amendments and Supplements. This Agreement may not be
effectively amended, changed, modified, altered or terminated except as may be evidenced in a
writing executed by the appropriate representatives of the City and the Company.

Section 7.6.  Execution Counterparts. This Agreement may be executed in any
number of counterparts, each of which shall be regarded as an original and all of which shall
constitute but one and the same instrument.

Section 7.7.  Severability. If any provision of this Agreement, or any covenant,
obligation or agreement contained herein is determined by a court to be invalid or unenforceable,
that determination shall not affect any other provision, covenant, obligation or agreement, each of
which shall be construed and enforced as if the invalid or unenforceable portion were not contained
herein. That invalidity or unenforceability shall not affect any valid and enforceable application
thercof, and each such provision, covenant, obligation or agreement shall be deemed to be
effective, operative, made, entered into or taken in the manner and to the full extent permitted by
law.

Section 7.8.  Successors and Assigns. Whenever in this Agreement any of the
parties hereto is named or referred to, the successors and assigns of such party shall be deemed to
be included and all the covenants, promises and agreements in this Agreement contained by or on
behalf of the Company, or by or on behalf of the City, shall bind and inure to the benefit of the
respective successors and assigns, whether so expressed or not. The Company may assign its
interest in this Agreement to any affiliate of the Company without the prior approval of the City
and the Company may further mortgage and assign all of the Company's interest i this Agreement
to secure mortgage loans or other indebtedness incurred by the Company with respect to the
acquisition, construction, equipping and improvement of the Project. The Company may
additionally assign this Agreement in conjunction with a sale of the Project in accordance with the
terms and conditions of the Development Agreement. The Company may not otherwise assign its
interest in this Agreement without obtaining the prior approval of the City. Notwithstanding any
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such assignment, the Company shall not be released from any liability or obligations hereunder.
The City may not assign is interest in this Agreement to any other person or entity without
obtaining the prior approval of the Company.

Section 7.9.  Governing Law. This Agreement shall be deemed to be a contract
made under the laws of the State and for all purposes shall be governed by and construed in
accordance with the laws of the State.

Section 7.10. Unavoidable Delay. Inthe event that the Company shall be delayed,
hindered in or prevented from the performance of any act required under this Agreement by reason
of any unusually inclement weather, strikes, lock-outs, labor troubles, inability to procure materials
which could not have been reasonably anticipated and avoided by the Company, failure of power
to the Project for reason other than acts of the Company or any person or party acting by, through
or under the Company, restrictive governmental laws or regulations, act of God, fire, earthquake,
flood, explosion, terrorism, action of the elements, war (declared or undeclared), police action,
invasion, insurrection, riot, mob violence, sabotage, health pandemic or epidemic, the act, failure
to act or default of the City, or other causes beyond the Company's reasonable control, then
performance of such act shall be extended for a period necessitated by such delay.

Section 7.11. Subordination and No Limitation on Mortgagee or Financing Party.
Any and all rights of the City and obligations and liabilities of the Company under this Agreement
and/or relating to the Loan shall be expressly subject and subordinate to any mortgage loans or
other indebtedness incurred by the Company with respect to the acquisition, construction,
equipping and improvement of the Project. Notwithstanding anything in this Agreement to the
contrary, (a) no provision of this Agreement shall restrict or otherwise limit (i) any foreclosure by
or other transfer of title to any mortgagee or financing party of the Project, or (ii) any transfer of
ownership of any interest in the Company to such mortgagee or financing party or any constituent
owner of the Company, and (b) in the event of any such foreclosure by or other transfer of title to
any mortgagee or financing party, as permitted in clause (a)(i) above, any such mortgagee or
financing party (or any party taking by, through or under any such mortgagee or financing party)
shall take title to the Project free and clear of any responsibility, obligation and/or liability under
this Agreement and/or the Loan and without liability for the responsibilities, obligations and/or
liabilities of the Company under this Agreement and/or with respect to the Loan.
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SIGNATURE PAGE TO FINANCING AND LOAN AGREEMENT

IN WITNESS WHEREOF, the City and the Company have caused this Agreement
to be duly executed in their respective names, all as of the date hereinbefore written.

City:

CITY OF MISHAWAKA, INDIANA

By:

Mayor

ATTEST:

Clerk

Company:

THE MILL 2 FC, LLC

By:

David M. Flaherty, Manager
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REPORT OF THE CITY OF MISHAWAKA
ECONOMIC DEVELOPMENT COMMISSION CONCERNING
THE PROPOSED FINANCING OF ECONOMIC DEVELOPMENT
FACILITIES FOR THE MILL 2 FC, LL.C

The City of Mishawaka Economic Development Commission (the “Commission”)
proposes to recommend to the Common Council of the City of Mishawaka, Indiana (the “City”),
that it provide the net proceeds of certain taxable economic development tax increment revenue
bonds (the “Bonds”) to The Mill 2 FC, LLC (the “Developer”) for the financing of a portion of
certain economic development facilities consisting of the design, construction, equipping, and
improving, as the case may be of a mixed-use development on approximately three (3) acres of
real property located adjacent to Front Street in Beutter Park in the City.

Tn connection therewith, the Commission hereby reports as follows:

A. The proposed economic development facilities consist of the design,
construction, equipping, and improving of a mixed-use development on approximately
three (3) acres of real property located adjacent to Front Street in Beutter Park in the City,
consisting of a mixed use retail and residential apartment building with a parking garage
containing approximately 430 spaces including approximately 130 public parking spaces
(collectively, “Project”).

B. The Commission estimates that except for those public works and services
for which funds of the City and other parties are expected to be available, there are no
public works or services, including public ways, schools, water, sewer, street lights and
fire protection, which will be made necessary or desirable by the Project, because any such
works or services already exist or will be provided from proceeds of the Bonds or by the
Developer or other parties.

C. The Commission estimates that the total costs of the Project, including
capitalized interest on the Bonds, and costs related to the issuance of the Bonds, for which
funding is not otherwise available will not exceed $12,500,000.

D The Commission estimates that completion of the Project will result in the
creation of approximately eighty (80) new permanent full-time jobs with average annual
salaries ranging from $50,000 to $60,000 and approximately four hundred (400) temporary
construction jobs with average annual salaries ranging from $30,000 to $35,000 and that
the Project will result in the expansion of further business opportunities in the City.

E. The Project will have not have an adverse competitive effect on similar
facilities already constructed or operating in the City as the project will compliment similar
facilities and provide further opportunities for residential, retail and commercial growth in
the City.

(Signatures follow on next page)




Adopted this 22 day of May, 2023.

ATTEST:

HmiES

CITY OF MISHAWAKA ECONOMIC
DEVELOPMENT COMMISSION

CNowy O (240

"f’resi’dent()

" b
%cretary
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RESOLUTION NO.23- 0 [

RESOLUTION OF THE CITY OF MISHAWAKA ECONOMIC DEVELOPMENT
COMMISSION APPROVING AND AUTHORIZING CERTAIN ACTIONS AND
PROCEEDINGS WITH RESPECT TO CERTAIN PROPOSED TAXABLE ECONOMIC
DEVELOPMENT TAX INCREMENT REVENUE BONDS AND RELATED MATTERS

WHEREAS, the City of Mishawaka, Indiana (the “City”), is authorized by 1.C. 36-7-11.9
and 1.C. 36-7-12 (collectively, the “Act”) to issue revenue bonds for the financing of economic
development facilities, and to provide the proceeds of the revenue bond issue to another entity to
finance the acquisition, construction, renovation, installation and equipping of said facilities; and

WHEREAS, The Mill 2 FC, LLC (the “Company”) desires to finance (i) a portion of the
costs of the design, construction, equipping and improving, as the case may be, of a mixed-use
development on approximately three (3) acres of real property located adjacent to Front Street in
Beutter Park in the City, consisting of a mixed use retail and residential apartment building with a
parking garage containing approximately 430 spaces including approximately 130 public parking
spaces and (ii) capitalized interest on the Bonds for a period not to exceed one (1) year following
project completion (collectively, “Project”); and

WHEREAS, the Company has advised the City of Mishawaka Economic Development
Commission (the “Commission”) and the City that it proposes that the City issue economic
development tax increment revenue bonds in an amount not to exceed Twelve Million Five
Hundred Thousand Dollars ($12,500,000) (the “Bonds”) under the Act for the purpose of
procuring funds to (a) pay all or a portion of the cost the Project, (b) pay capitalized interest on the
Bonds, and (c) pay all incidental expenses on account of the issuance of the Bonds; and

WHEREAS, the Commission has studied the Project and the proposed financing of the
Project and its effect on the health and general welfare of the City and its citizens;

WHEREAS, the completion of the Project is expected to result in the further diversification
of industry and the creation of approximately eighty (80) new permanent jobs and four hundred
(400) temporary construction jobs and the expansion of further business opportunities in the City;
and

WHEREAS, pursuant to L.C. § 36-7-12-24, the Commission published notice of a public
hearing (the “Public Hearing”) on the proposed issuance of the Bonds to finance the Project; and

WHEREAS, on the date hereof the Commission held the Public Hearing on the Project and
considered any adverse competitive effect the Project may have on similar facilities in the area
served by the Project;

NOW, THEREFORE, BE IT RESOLVED by the City of Mishawaka Economic
Development Commission, as follows:

SECTION 1. The Commission hereby finds, determines, ratifies and confirms that the
diversification of business, the creation of business opportunities and the creation of opportunities




for gainful employment within the jurisdiction of the City are desirable, serve a public purpose,
and are of benefit to the health and general welfare of the City; and that it is in the public interest
that the City take such action as it lawfully may to encourage the diversification of industry, the
creation of business opportunities, and the creation of opportunities for gainful employment within
the jurisdiction of the City.

SECTION 2. Tn making the findings herein, the Commission has considered any adverse
competitive effect the Project may have on any similar facilities already constructed or operating
in or near the City.

SECTION 3. The Commission hereby approves the findings of fact and report with
respect to the Project presented at this meeting. The Secretary of this Commission shall submit
such report to the executive director or chairman of the plan commission of the City.

SECTION 4. The Commission finds, determines, ratifies and confirms that the issuance
and sale of the Bonds in an amount not to exceed Twelve Million Five Hundred Thousand Dollars
($12,500,000) and the use of a portion of the proceeds of the Bonds to pay costs related to the
issuance of the Bonds, pay capitalized interest on the Bonds, and to provide the remaining proceeds
of the Bonds to the Company for the financing of a portion of the cost the Project will be of benefit
to the health and general welfare of the City, will serve the public purposes referred to above in
accordance with the Act, and will fully comply with the Act.

SECTION 5. The financing of a portion of the costs of the Project through the issuance
of the Bonds, in one or more series, in an amount not to exceed Twelve Million Five Hundred
Thousand Dollars ($12,500,000), is hereby approved and recommended to the Common Council
to the City (the “Common Council”).

SECTION 6. The Commission hereby approves and recommends to the Common
Council the terms of the following documents in the form presented at this meeting (i) a Trust
Indenture between the City and a trustee to be selected (with a form of the Bonds therein); (i) a
Financing Agreement between the City and the Company; and (iii) an Ordinance of the Common
Council.

SECTION 7. Any officer of the Commission is hereby authorized and directed, in the
name and on behalf of the Commission, to execute any and all other agreements, documents and
instruments, perform any and all acts, approve any and all matters, and do any and all other things
deemed by them, or any of them, to be necessary or desitable in order to carry out and comply
with the intent, conditions and purposes of this resolution (including the preambles hereto and the
documents mentioned herein), the Project and the issuance and sale of the Bonds, and any such
execution, performance, approval or doing of other things heretofore effected be, and hereby is,
ratified and approved.

SECTION 8. The Secretary of this Commission shall transmit this resolution, together
with the forms of the documents approved by this resolution, to the Common Council.

SECTION 9. This resolution shall be in full force and effect upon adoption.

Adopted this 22" day of May, 2023.




ATTEST:

Kyt

CITY OF MISHAWAKA ECONOMIC
DEVELOPMENT COMMISSION

*‘Pre's“ideﬂt\) B

/Secretary
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