
AGENDA

January 09, 2023

Meetings of Standing Committees
Council Conference Room

6:45PM

REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL
COUNCIL CHAMBERS/CITY HALL 

 7:00PM

 WebEx Telephone Number:1-408-418-9388
Meeting Number (access code): 2347 578 5294
Meeting password:NZp4MPkEm33

                 

Livestream #1: https://www.facebook.com/cityofmishawaka/
Livestream #2: @MichianaAccessTV on Facebook 

Livestream #3: Michiana Access TV
(Comcast and AT&T U-Verse Channel 99)

To connect on-line join using Microsoft Lync or Microsoft Skype for Business

            Dial: 23475785294@mishawaka.webex.com 

1. Call to Order

2. Pledge of Allegiance  

3. Roll Call  ELECTION OF OFFICERS 

4. Approval of the Minutes of the Regular Meeting of December 19, 2022 & 
Special meeting minutes for December 27, 2022

https://www.facebook.com/cityofmishawaka/
sip:23475785294@mishawaka.webex.com


5. Petitions, Communications, Remonstrance and Memorial

ARPA Awards Presentation

A letter from the City Plan Commission regarding their 
recommendations from their December 13th meeting. 

Petition 2022-22     Rezone outlot from C-1 General Commercial to 
C-7 Automobile oriented restaurant commercial – 
NE corner of 12th St. & Merrifield 

6. Report of Special Committee
 
7. Ordinances on First Reading

8. Resolutions

9.  Ordinances on Second Reading

P.O. No. 2022-49     PUD Amendment to allow Second Restaurant with 
Drive-Thru, Automobile Use, and Reduced Parking 
– South of 3615 Bremen Highway 

                    (Assigned to Land Use Planning Committee)

P.O. No. 2022-50     PUD Amendment to increase Building Height to 
65’- NW corner of Cleveland Rd. (S.R. 23)& 
Gumwood Rd.  

                    (Petitioners requesting postponement)

                    
10.  Privilege of the Floor – Non-Agenda Items 

11.  Unfinished Business 

    12.  New Business

• Council Committees & Appointments
• Council Attorney
• Appointments to Various Boards and Commissions

o MBA
o Solid Waste
o MACOG
o Insurance Committee
o Redevelopment Commission
o Plan Commission
o Historic Preservation Commission



o Animal Control Board 
o PSAP Executive Board 
o School City of Mishawaka Liaison

• Acceptance of Conflict of Interest forms

  
    13.  Adjournment – 

    This meeting will be aired via live stream:

An archived version of the livestream video can be viewed on the 
city of Mishawaka’s Facebook page, 
https://www.facebook.com/cityofmishawaka/ and on the Michiana Access 
TV Facebook page, https://www.facebook.com/MichianaAccessTV 

     Council Packet Link: 
https://civicclerk.blob.core.windows.net/st
ream/MISHAWAKAIN/2d03ed44-8030-499a-a47e-
1b8b23af296b.pdf?sv=2015-12-
11&sr=b&sig=YuAOzMqsmC0EFhl80KJLgsQS28pZOaU
YmsXpyqbCJpY%3D&st=2023-01-
06T14%3A42%3A57Z&se=2024-01-
06T14%3A47%3A57Z&sp=r&rscc=no-
cache&rsct=application%2Fpdf 

At this time, I know of no other business to come before the 
Council.

Deborah S. Block, IAMC, MMC, City Clerk  

The City of Mishawaka acknowledges its responsibility to comply with the Americans 
with Disabilities Act of 1990.  In order to assist individuals
with disabilities who require special services (i.e. sign interpretative services, 
alternative audio/visual devices, and amanuenses) for participation in or access to 
City sponsored public programs, services and/or meetings, the City requests that 
individuals make requests for these services forty-eight (48) hours ahead of the 
scheduled program, service and/or meeting.  To make arrangements contact Susan Kile, 
ADA Coordinator, at (574) 258-1615.  

https://www.facebook.com/cityofmishawaka/
https://civicclerk.blob.core.windows.net/stream/MISHAWAKAIN/2d03ed44-8030-499a-a47e-1b8b23af296b.pdf?sv=2015-12-11&sr=b&sig=YuAOzMqsmC0EFhl80KJLgsQS28pZOaUYmsXpyqbCJpY%3D&st=2023-01-06T14%3A42%3A57Z&se=2024-01-06T14%3A47%3A57Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MISHAWAKAIN/2d03ed44-8030-499a-a47e-1b8b23af296b.pdf?sv=2015-12-11&sr=b&sig=YuAOzMqsmC0EFhl80KJLgsQS28pZOaUYmsXpyqbCJpY%3D&st=2023-01-06T14%3A42%3A57Z&se=2024-01-06T14%3A47%3A57Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MISHAWAKAIN/2d03ed44-8030-499a-a47e-1b8b23af296b.pdf?sv=2015-12-11&sr=b&sig=YuAOzMqsmC0EFhl80KJLgsQS28pZOaUYmsXpyqbCJpY%3D&st=2023-01-06T14%3A42%3A57Z&se=2024-01-06T14%3A47%3A57Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MISHAWAKAIN/2d03ed44-8030-499a-a47e-1b8b23af296b.pdf?sv=2015-12-11&sr=b&sig=YuAOzMqsmC0EFhl80KJLgsQS28pZOaUYmsXpyqbCJpY%3D&st=2023-01-06T14%3A42%3A57Z&se=2024-01-06T14%3A47%3A57Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MISHAWAKAIN/2d03ed44-8030-499a-a47e-1b8b23af296b.pdf?sv=2015-12-11&sr=b&sig=YuAOzMqsmC0EFhl80KJLgsQS28pZOaUYmsXpyqbCJpY%3D&st=2023-01-06T14%3A42%3A57Z&se=2024-01-06T14%3A47%3A57Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MISHAWAKAIN/2d03ed44-8030-499a-a47e-1b8b23af296b.pdf?sv=2015-12-11&sr=b&sig=YuAOzMqsmC0EFhl80KJLgsQS28pZOaUYmsXpyqbCJpY%3D&st=2023-01-06T14%3A42%3A57Z&se=2024-01-06T14%3A47%3A57Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MISHAWAKAIN/2d03ed44-8030-499a-a47e-1b8b23af296b.pdf?sv=2015-12-11&sr=b&sig=YuAOzMqsmC0EFhl80KJLgsQS28pZOaUYmsXpyqbCJpY%3D&st=2023-01-06T14%3A42%3A57Z&se=2024-01-06T14%3A47%3A57Z&sp=r&rscc=no-cache&rsct=application%2Fpdf
https://civicclerk.blob.core.windows.net/stream/MISHAWAKAIN/2d03ed44-8030-499a-a47e-1b8b23af296b.pdf?sv=2015-12-11&sr=b&sig=YuAOzMqsmC0EFhl80KJLgsQS28pZOaUYmsXpyqbCJpY%3D&st=2023-01-06T14%3A42%3A57Z&se=2024-01-06T14%3A47%3A57Z&sp=r&rscc=no-cache&rsct=application%2Fpdf


REGULAR MEETING OF THE MISHAWAKA COMMON COUNCIL

December 19, 2022

Be it remembered that the Common Council of the City of Mishawaka, Indiana met in the 
Council Chambers of the New Mishawaka City Hall and via telephone on Monday, December 
19, 2022 at 7:00PM. The meeting was called to order by Council President Gregg Hixenbaugh. 
All were asked to stand for the Pledge of Allegiance.

Clerk Block called the roll.

Roll Call.

Present: Mrs. DeMaegd (P), Mr. Hazen (P), Mr. Mammolenti (P), Mr. Banicki (P), Mr. 
Emmons (P), Mr. Bellovich (P), Mr. Compton (P), Mrs. Voelker (P), Mr. Hixenbaugh (P)
P: Present E: Electronically Participating A: Absent

Others Present: Clerk Block and Mike Trippel, Council Attorney.

Members attending virtually do so by WebEx.  Public that attend can participate by 
WebEx or observe meetings by YouTube or Facebook live.  The Council meetings are also 
streamed live on Michiana Access on Comcast/AT&T U-verse Channel 99.

Minutes for the Regular Meeting of December 5, 2022 were approved as received from the 
Clerk’s Office.

ARPA Awards Presentation

Mr. Hixenbaugh stated that evening, they were pleased to acknowledge a series of community 
groups they had partnered with respect to their American Rescue Plan Act special committee and 
he asked the chair of the special committee, Matt Mammolenti, to go to the podium and they 
would welcome their recipients to the podium one at a time and invited them to make any 
comments they wished to make as they received their check and shake each councilmembers’ 
hand at the conclusion of their comments. The presentation began with Troop Town.

Three representatives from Troop Town approached the podium and shared some of their 
comments. Since they last spoke, there had been so much progress lately that they wanted to 
share with them, specifically all of three of the structures between the VFW and Reggio’s on 
Jefferson were down and they just had to clean up one of the basements and they now had two 
general contractors that were volunteering their services and were on track. They had so much 
progress, there were donations coming in left and right financially and for services as well. They 
were confident that in the spring, they would begin construction and they decided that they did 
not have the financial resources to build the entire five structure, meaning the four duplexes and 
the welcome center and they were going to build what finances allowed, meaning two duplexes 



to house four guests and the welcome center. They gave a heartfelt thank you to the council and 
this would be leaps and bounds to jumpstart them and get them to where they needed to be.

Next on the list was Youth Service Bureau; Christian McGovern and Jennifer Pickering 
approached the podium on their behalf. Mrs. McGovern thanked the council for their support and 
they were tremendously excited about the possibilities of this project. Mrs. McGovern stated it 
would make a huge difference for young people in their community. Mrs. McGovern stated they 
were very much appreciative and they would keep them posted as they went along.

Next on the list was Mishawaka Building Trades; Ben Modlin spoke on their behalf. Mr. Modlin 
thanked the council the wonderful opportunity and stated work was well underway in teaching 
their students and investing in their community. Mr. Modlin stated with their help and their 
guidance as they went through this, they were very appreciative of the gift and contribution and 
investment in their community and their students as well. Mr. Modlin thanked the council once 
again.

Next on the list was the Mishawaka Penn-Harris Public Library; with two representatives 
speaking on their behalf. They wanted to say thank you on behalf of the Library Board of 
Trustees for this. They had not started anything yet so there had not been any progress to speak 
of, but they had reached out as well for some county ARPA dollars to go towards this but it took 
a village for these literary advantages for the elderly and underserved. They were going to do this 
and would be bringing them progress reports as this went on and they really appreciated this. It 
would put some nice motivation into the library team in things that they could do now and they 
were always planning something but this made it more of a possibility and they were truly 
appreciative of that.

The last group on the list was the Res; with two representatives speaking on its behalf. They 
thanked the council for their support and were really excited to get started on some of their 
projects that really needed to get done and were excited to partner with Mishawaka Building 
Trades and the Marine Corps Reserve and hopefully they would have a lot of these things in 
place within the next year or two. They thanked the council again for their support.

Mr. Compton thanked everyone for the work they were doing and he knew they were thanking 
the council, but they had the easy part with setting up some meetings and doing some interviews 
and to navigate how all of the responsibilities they had with this money would play out but that 
was the easy part and the hard part was what all of them would do with it. Mr. Compton stated he 
knew it had been a while and he would have liked to do it sooner but it did take a while to 
navigate this and with that said, he could not think of a better meeting, the meeting before 
Christmas specifically, to do this. Mr. Compton stated appropriately it worked out well and he 
had been doing this for coming up on his 17th year being on the City Council and they very rarely 
got these opportunities to do these kinds of things and he was very pleased and proud to be part 
of it. Mr. Compton stated when doing government work, you wanted to make a little bit of a 
difference and serve the community and what they would do with the money would make a 



difference long into the future and that was a wonderful thing. Mr. Compton stated besides them 
and besides the council for doing what they did, this money came from the federal government 
so he wanted to thank their legislators who supported this and their president who passed this 
through and moving this American Recovery Plan Act forward or this would not have been 
possible. Mr. Compton thanked everyone along with his fellow councilmen who worked very 
hard on this and wished them good luck and they would be following up on the recipients’ 
progress since it was part of their responsibility to make sure the money went where it needed to 
go. 

Mr. Mammolenti thanked Mr. Compton for very well stating all that was involved and those 
recipients who did such amazing work. Mr. Mammolenti thanked Mayor Wood for bringing this 
to their attention and allowing them to get creative and give back to some organizations that 
made a strong impact within their community and particularly their youth. Mr. Mammolenti 
thanked the committee members, Kate Voelker, Mike Compton, President Hixenbaugh and the 
rest of the council as well. Mr. Mammolenti stated this was a long time coming with a lot of 
meetings, a lot of reviews of applications, hearing of presentations and he could assure them that 
the entire council and the committee took this very seriously and he thought they nailed it and he 
thought the recipients were going to make a huge impact immediately and for years to come. Mr. 
Mammolenti thanked all who were involved and he looked forward to seeing the progress and 
the effects within the community.

Mrs. Voelker stated she was very excited to see what all they were going to do and as Mr. 
Compton said, now the work would really begin, but that was the fun part for them and she 
looked forward to coming out to see what they all came up with and she loved the collaboration 
between the Res and the Mishawaka Building Trades. Mrs. Voelker wished everyone a Merry 
Christmas.

Mr. Hixenbaugh offered one more final thanks and another important player in this process and a 
source of good information for them throughout was their controller, Rebecca Maguire, who 
spent many hours on this on webinars with their financial consultants and putting together 
information for them and really digging into the intricacies of what was supposed to be a simple 
yet complicated manner and when the federal government sent money, there was always a level 
of complexity to it and Becky did a great job of being of assistance to them and he appreciated 
not only her spirit of collaboration, but Mayor Wood and the entire administration as well. Mr. 
Hixenbaugh stated this was an unusual, unprecedented venture for them but they were able to 
work through it with the guidance and the assistance of the administration and with the good 
work that was done by the other members of the special committee, Mr. Mammolenti, Mr. 
Compton, Mrs. Voelker and the entire council. Mr. Hixenbaugh stated they looked forward to 
hearing from the recipients about the progress as they moved forward and they were confident 
that what they did would have a positive impact on the community that would go beyond all of 
their times in office, maybe all of their times on the face of this Earth but they appreciated what 
they did and looked forward to the good work that they would continue to do in the community. 



Mr. Hixenbaugh thanked them once again and dismissed the recipients if they wanted to leave 
the Council Chambers at that time. 

Clerk Block read the following petitions by title.

Petition No. 2022-20 PUD Amendment to allow Second Restaurant with Drive-Thru, 
Automobile Use, and Reduced Parking – South of 3615 Bremen 
Highway

Petition No. 2022-21 PUD Amendment to increase Building Height to 65’ – NW Corner 
of Cleveland Rd. (S.R. 23) & Gumwood Rd.

Clerk Block read the following proposed ordinances by title and assigned committee.

PROPOSED ORDINANCE NO. 2022-49

AN ORDINANCE AMENDING CHAPTER 137 OF THE MUNICIPAL CODE OF THE
CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED, 

COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF THE CITY OF 
MISHAWAKA, INDIANA.

PUD Amendment to allow Second Restaurant with Drive-Thru, Automobile Use, and 
Reduced Parking – South of 3615 Bremen Highway

(Assigned to Land Use Planning Committee)

PROPOSED ORDINANCE NO. 2022-50

AN ORDINANCE AMENDING CHAPTER 137 OF THE MUNICIPAL CODE OF THE
CITY OF MISHAWAKA, INDIANA, AS FROM TIME TO TIME AMENDED, 

COMMONLY KNOWN AS “THE ZONING ORDINANCE OF 1966” OF THE CITY OF 
MISHAWAKA, INDIANA.

PUD Amendment to increase Building Height to 65’ – NW corner of Cleveland Rd. (S.R. 
23) & Gumwood Rd.

(Assigned to Land Use Planning Committee)

Clerk Block read the following proposed ordinances by title and opened the public hearing.

PROPOSED ORDINANCE NO. 2022-42

AN ORDINANCE AMENDING ORDINANCE 5763AA FIXING THE SALARIES OF 
ALL EMPLOYEES OF THE CITY OF MISHAWAKA EXCEPT, MISHAWAKA PARK 
DEPARTMENT, ELECTED OFFICIALS AND THE MISHAWAKA UTILITIES FOR 

THE CITY OF MISHAWAKA, INDIANA, FOR THE YEAR BEGINNING JANUARY 1, 
2022

Amending Ordinance No. 5763AA Fixing Salaries Central Services Certification Pay



Mr. Banicki reported the Committee of Budget & Finance recommended this proposed ordinance 
should be adopted. This was signed by the entire committee and upon a second by Mrs. Voelker, 
the motion carried.

Rebecca Maguire, City Controller, spoke in favor of PROPOSED ORDINANCE NO. 2022-42. 
Mrs. Maguire stated this was just an amendment to include their Central Services and Street 
Department certifications that were approved during negotiations for this year’s salary ordinance. 
Mrs. Maguire stated this included tanker certification, CDL, A and B and CDL instructor 
stipend. Mrs. Maguire stated the CDL instructor stipend was important because federal 
regulations had changed with the requirements. Mrs. Maguire stated it was cheaper to train the 
trainer and have an instructor in-house because it costed anywhere between $5,000 and $7,500 to 
send an employee out for this training. Mrs. Maguire stated they had two instructors at that time 
that were doing the instructing so this was an incentive for them along with the other 
certifications. 

Question was called for at 7:22PM for PROPOSED ORDINANCE NO. 2022-42 Motion 
carried by unanimous roll call vote (summary: Yes = 9).
Yes: Mrs. DeMaegd,  Mr. Hazen, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, Mr. 
Bellovich, Mr. Compton, Mrs. Voelker, Mr. Hixenbaugh. The proposed ordinance passed 9-
0, thus it became ORDINANCE NO. 5818.

PROPOSED ORDINANCE NO. 2022-43

AN ORDINANCE AMENDING ORDINANCE 5811 FIXING THE SALARIES OF ALL 
EMPLOYEES OF THE CITY OF MISHAWAKA EXCEPT, MISHAWAKA PARK 

DEPARTMENT, ELECTED OFFICIALS AND THE MISHAWAKA UTILITIES FOR 
THE CITY OF MISHAWAKA, INDIANA, FOR THE YEAR BEGINNIG JANUARY 1, 

2023
Amending Ordinance No. 5811 Fixing Salaries for Senior Purchasing Agent & Central 

Services Certification Pay

Mrs. Voelker reported the Committee of Budget & Finance recommended this proposed 
ordinance should be adopted. This was signed by the entire committee and upon a second by Mr. 
Banicki, the motion carried.

Rebecca Maguire, City Controller, spoke in favor of PROPOSED ORDINANCE NO. 2022-43. 
Mrs. Maguire stated this was for amending the 2023 Salary Ordinance and they were adding 
Central Services and MVH certification as she mentioned previously and correcting the 
Purchasing Manager’s name. Mrs. Maguire stated they were having a title, instead of Purchasing 
Manager it would be Senior Purchasing Agent and the salary would not change.

Question was called for at 7:24PM for PROPOSED ORDINANCE NO. 2022-43 Motion 
carried by unanimous roll call vote (summary: Yes = 9).



Yes: Mrs. DeMaegd,  Mr. Hazen, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, Mr. 
Bellovich, Mr. Compton, Mrs. Voelker, Mr. Hixenbaugh. The proposed ordinance passed 9-
0, thus it became ORDINANCE NO. 5819.

PROPOSED ORDINANCE NO. 2022-44

AN ORDINANCE AMENDING ORDINANCE 5812 FIXING ALL THE SALARIES OF 
ALL SWORN FIREFIGHTERS FOR THE CITY OF MISHAWAKA, INDIANA, FOR 
THE YEAR BEGINNING JANUARY 1, 2023 AND CONTINUING FOR TWO YEARS.

Amending Ordinance No. 5812 Fixing Salaries of All Sworn in Firefighters

Mr. Emmons reported the Committee of Budget & Finance recommended this proposed 
ordinance should be adopted. This was signed by the entire committee and upon a second by Mr. 
Banicki, the motion carried.

Mr. Hixenbaugh stated in light of the fact this evening, late in the day, the Mishawaka FOP also 
approved an agreement with the City of Mishawaka that had financial terms that would be 
appropriate for incorporation with this proposed ordinance. Mr. Hixenbaugh stated at that point 
in time, the chair would entertain a motion to delete the proposed ordinance in its entirety and 
substitute in an amended ordinance that was prepared by the Controller and provided to them by 
the Clerk’s Office. The motion was moved and seconded and the motion itself was held to a 
voice vote. The motion passed, thus it moved to a second hearing.

Rebecca Maguire, City Controller, spoke in favor of PROPOSED ORDINANCE NO. 2022-
44AA. Mrs. Maguire appreciated their willingness to amend and stated it made it much easier on 
payroll. Mrs. Maguire stated this year, they had a collaboration between the Union, the City 
Administration and the Council Negotiation Committee and speaking for the Mayor, he wanted 
to relay his message that he appreciated all of the work everyone had done in the time that was 
spent and he felt that it was very successful. Mrs. Maguire stated to highlight the 2023-2024 
Salary Ordinance for Fire, there was not contract negotiations and it was just a wage opener. 
Mrs. Maguire stated there were small adjustments made to the ranks and 5% was added for 2023 
and then 2024. Mrs. Maguire stated for Police, this did include a contract negotiation that would 
be brought before the council at a later time before the Wage Ordinance. Mrs. Maguire stated 
there was a 7% increase for 2023 and 5% for 2024 and it also included a $2500 annual stipend 
for residency and extra duty stipends also had been added. 

Mr. Hixenbaugh thanked Mrs. Maguire for her work on both of these negotiated items.

Craig Nowacki, Assistant Chief of the Mishawaka Police Department, spoke on behalf of the 
Police Department and the FOP 91 and stated they accepted the wage and contract proposals for 
the agreement. Chief Nowacki stated hopefully it could bring in some more officers and make 
them attractive. Chief Nowacki thanked those who were involved in the process on the council, 
especially Mr. Hazen, Mr. Mammolenti, Mr. Hixenbaugh Mr. Compton as well as Pat Hinkle 



and Becky Maguire for all of their help. Chief Nowacki stated it was a learning experience for 
himself being that it was his first.

Mr. Hixenbaugh thanked Chief Nowacki for his work on this as well as Chief Witkowski and 
Chief Arendt as well.

Mr. Compton echoed Chief Nowacki’s comments and started out by thanking Mayor Wood for 
pursuing the suggestion they had been talking about for a couple of years to combine their 
negotiation teams with the council and the Mayor’s staff and it just made sense and there was a 
little bit of a change but he thought it went very well. Mr. Compton stated he thought they were 
able to give the police a raise, bigger than maybe they had anticipated or maybe not as much as 
they wanted but at the same time they were able to get some language changes that they hoped 
would add the ability to put more people on the street and that was one of their big goals. Mr. 
Compton wanted to thank all of the players involved, the Mayor’s staff, the FOP and the Council 
group that was present. Mr. Compton stated it was a little tensious at times but that was contract 
negotiations and that was the way they were. Mr. Compton thanked everyone very much.

Mr. Mammolenti wanted to go on record and thank Mayor Wood, Becky Maguire, all of the 
Assistant Chiefs, Pat Hinkle for attending what seemed to be a record amount of meetings that 
they held and gave a special thanks to President Hixenbaugh, Chairman Compton and Member 
Hazen for all of their countless time and effort in attending all of the meetings. Mr. Mammolenti 
stated he thought overall that they were able to make both sides happy and he thought that the 
city won overall. Mr. Mammolenti stated hopefully they could get more manpower on the streets 
with this package and he was looking forward to going through the next couple of years. Mr. 
Mammolenti thanked everyone involved once again. 

Mr. Hazen offered his thanks and appreciation for everyone involved who did their best job they 
could do for the policemen, the citizens of Mishawaka and the city and it worked out very well. 
Mr. Hazen stated he hoped it could continue like this and in the past it had not been done this 
way due to State Statute said they took care of the finances and the administration took care of 
the working conditions but combining together worked out very well as a whole and hoped that 
could continue into the future.

Mrs. Voelker thanked the negotiating committee and she attended one meeting and knew it was a 
lot of effort on everybody’s part in many meetings. Mrs. Voelker stated as a fellow 
councilmember, she wanted to thank those who took the lead on it along with Mrs. Maguire, Pat 
Hinkle and everyone else involved.

Mr. Hixenbaugh echoed the expressions of appreciation articulated by his colleagues and 
appreciated the work all of them did throughout this process, along with the collaboration and 
camaraderie between the Council and the Administration. Mr. Hixenbaugh stated he thought this 
had established a template for a working relationship between themselves moving forward that 
was in the best interest of the community and hoped that it continued. Mr. Hixenbaugh 



appreciated the work that was done on behalf of both unions and the leadership of both 
departments, they had not mentioned Chief Woodward but he was instrumental in the 
negotiations with the Fire department so he wanted to thank him as well. Mr. Hixenbaugh stated 
with regard to the Police component on this ordinance as well, he thought it was important to 
state for the record that this was a historic raise for police officers in Mishawaka and for those 
who had been involved in this process for a long time, this was the largest raise that anyone was 
aware of for any employee group within the city, let alone for their police officers. Mr. 
Hixenbaugh stated many people knew that they lived in a different competitive environment with 
regard to their police officers and other employee groups at this point in time and he thought they 
as a council had heard consistently from the community that here was a desire to make sure they 
had the best equipped, best trained and best qualified officers working in the city of Mishawaka 
and that they had the maximum number of officers that they needed on the street in order to be 
able to provide public safety throughout the community. Mr. Hixenbaugh stated he thought it 
was safe to say that they believed that this was a step in the right direction in terms of being able 
to accomplish those goals and as they moved into the second step of the process, which would be 
approval of collective bargaining language that was a companion piece to this, they had set the 
stage to what they agreed to not only to pass a historic economic proposal, but to put in place 
what they hoped would be a pathway to more officers on the street on a daily basis to take care 
of those issues that all of them who resided in the community wanted to have addressed. Mr. 
Hixenbaugh thanked all who were involved for the work they did on this.

Question was called for at 7:39PM for PROPOSED ORDINANCE NO. 2022-44AA Motion 
carried by unanimous roll call vote (summary: Yes = 9).
Yes: Mrs. DeMaegd,  Mr. Hazen, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, Mr. 
Bellovich, Mr. Compton, Mrs. Voelker, Mr. Hixenbaugh. The proposed ordinance passed 9-
0, thus it became ORDINANCE NO. 5820.

PROPOSED ORDINANCE NO. 2022-45

AN ORDINANCE TRANSFERRING FUNDS FROM THE LOCAL ROAD & BRIDGE 
MATCHING GRANT FUND TO THE MOTOR VEHICLE HIGHWAY RESTRICTED 

FUND OF THE CITY OF MISHAWAKA FOR THE CALENDAR YEAR ENDING 
DECEMBER 31, 2022 AND AN ORDINANCE APPROPRIATING ADDITIONAL 

FUNDS FOR THE YEAR ENDING DECEMBER 31, 2022
Transfer from the Local Road & Bridge Matching Grant Fund to MVHR Fund - 

$14,233.54 and Additional Appropriation MVHR Fund - $14,233.54

Due to a publication error, the chair entertained a motion to postpone the second reading and 
public hearing on not only PROPOSED ORDINANCE NO. 2022-45, but on two additional 
ordinances that reflected a request for additional appropriations, those two ordinances being 
PROPOSED ORDINANCE NO. 2022-46 and PROPOSED ORDINANCE NO. 2022-48, 
more specifically the chair entertained a motion to postpone second reading and public hearing 
on those three ordinances until a special meeting that had been called for in conjunction with 



state law and their council rules for December 27th, 2022 at 5PM. The motion was made and 
seconded and a voice vote was held. The motion passed and all three ordinances would be 
postponed until the special meeting on December 27th, 2022 at 5PM.

PROPOSED ORDINANCE NO. 2022-47

AN ORDINANCE DECLARING AN EMERGENCY AND TRANSFERRING AND 
REAPPROPRIATING FUNDS WITHIN THE BUDGET ADOPTED FOR THE 

CALENDAR YEAR ENDING DECEMBER 31, 2022
Transferring and Reappropriating Funds – Human Resources - $17,885.00

Mr. Banicki reported the Committee of Budget & Finance recommended this proposed ordinance 
should be adopted. This was signed by the entire committee and upon a second by Mrs. Voelker, 
the motion carried.

Rebecca Maguire, City Controller, spoke in favor of PROPOSED ORDINANCE NO. 2022-47. 
Mrs. Maguire stated they had a need to transfer funds at the end of the year in their Human 
Resources department. Mrs. Maguire stated they hired outside temporary help to assist the Code 
Department at the beginning of the year when they had some reorganization and then their 
broker Gibson, after many years of keeping their flees flat, raised their fees and their contract 
started mid-year which was $1,000 a year they increased it. Mrs. Maguire stated because of this, 
they had a need to transfer money from other services and charges using temporary funds in their 
personal services line.

Question was called for at 7:44PM for PROPOSED ORDINANCE NO. 2022-47 Motion 
carried by unanimous roll call vote (summary: Yes = 9).
Yes: Mrs. DeMaegd,  Mr. Hazen, Mr. Mammolenti, Mr. Banicki, Mr. Emmons, Mr. 
Bellovich, Mr. Compton, Mrs. Voelker, Mr. Hixenbaugh. The proposed ordinance passed 9-
0, thus it became ORDINANCE NO. 5821.

PRIVILEGE OF THE FLOOR

James Wruck, 16297 Parkwood Court Granger, spoke under Privilege of the Floor. Mr. Wruck 
stated he and Mike were both there with the same question; what happened. Mr. Wruck stated 
they were told when they went to a Plan Commission meeting with regard to Petition 22-21 and 
were told that the matter would be taken on by the council and they could speak that evening and 
just wanted to know what that was not happening. Mr. Hixenbaugh stated although they did not 
engage in this type of dialogue, he would address that question. Mr. Hixenbaugh stated this was 
their normal process and he felt bad if he was given wrong information about how that evening’s 
proceedings would entail. Mr. Hixenbaugh stated he did not know who gave him that advice, but 
he was confident it was not on purpose and the normal process was where there was an initial 
reading by the Clerk to reflect the fact that they had received the petition and then it was referred 
out and went through two readings in conjunction with state law and their councils rules and then 
it would be acted upon. Mr. Hixenbaugh stated it would actually be heard in the first meeting in 
January and apologized for the inconvenience for both of the gentlemen, but nothing happened 



that was out of the ordinary in terms of their normal process and this was their regular order of 
business. Mr. Hixenbaugh asked Clerk Block about the specific date of their first meeting in 
January for clarification. Clerk Block stated that meeting would be on January 9th at 7PM in the 
Council Chambers. 

Mr. Emmons stated at the Plan Commission meeting, he listened to their concerns and addressed 
to them that it would not be taken up until the date of the next council meeting on that matter and 
he did not know what date it was and asked them to check with Clerk Block to find out the date 
it would be handled. Mr. Emmons apologized for the confusion.

NEW BUSINESS

Mr. Hixenbaugh stated as was referenced earlier, they invited members of the public to 
participate in the special council meeting that had been called to deal with the three 
appropriations related ordinances on December 27th, 2022 at 5PM in the Council Chambers. 

ADJOURNMENT 7:49PM 

Deborah S. Block                                        /s/                Gregg A. Hixenbaugh                        /s/     
Deborah S. Block, IAMC, MMC, City Clerk                  Gregg A. Hixenbaugh, President
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